
Australian Microcap  
Investment Conference 
Melbourne, 21 October 2014 



This presentation has been produced by Diploma Group Limited (“Diploma Group”) only and may contain forward looking statements that are based on management’s current 
expectations and beliefs and are subject to a number of factors and uncertainties that could cause actual results to differ materially from those described in the forward looking 
statements. The forward looking statements contained in this presentation include statements about future financial and operating results, possible or assumed future growth 
opportunities and risks and uncertainties that could affect Diploma Group’ business. These statement are not guarantees of future performance, involve certain risks, uncertainties and 
assumptions that are difficult to predict, and are based upon assumptions as to future events that may not prove accurate. Actual outcomes and results may differ materially from what 
is expressed in this presentation.  In any forward looking statement in which Diploma Group expresses an expectation or belief as to future results, such expectation or belief is 
expressed in good faith and believed to have a reasonable basis, but there can be no assurances that the statement or expectation or belief will result or be achieved or accomplished. 
Diploma Group is not under any duty to update forward looking statements unless required by law. 
 
Diploma Group and its directors, officers, employees, associates, affiliates and agents:  
•make no representations or warranties, express or implied, in relation to this presentation or the accuracy, reliability or completeness of any information in it or the performance of 
Diploma Group; 
•accept no responsibility for the accuracy or completeness of this presentation and the information contained in it, and 
•make no recommendation as to whether you should participate in the proposed Diploma Group Entitlement Offer. 
 

This presentation is not a prospectus and does not constitute or form part of an offer, invitation or recommendation in respect of securities, or an invitation to buy or apply for securities, 
nor may it, or any part of it form the basis of, or be relied on in connection with any contract or commitment whatsoever. 
 
This presentation does not, and does not purport to, contain all the information prospective investors in Diploma Group would desire or require in reaching and investment decision. It 
should be read in conjunction with Diploma Group’ other continuous disclosure announcements lodged with the ASX which are available at www.asx.com.au. The information in this 
presentation does not take into account the objectives, financial situation or particular needs of any person. Nothing contained in this presentation constitutes investment, legal, tax or 
other advice. Before making an investment decision you should consider whether it is suitable for you in light of your own investment profile, objectives, financial circumstances and the 
merits and risks involved and seek appropriate professional advice. 
 
To the maximum extent permitted by law, none of the Diploma Group, its directors, officers, employees, associates, affiliates and agents now any other person accepts any liability for 
any loss, claim, damages, costs or expenses of whatever nature (whether or not foreseeable), including, without limitation, any liability arising from fault or negligence on the part of any 
of them or any other person, for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it or any errors or omissions in it. 
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Diploma is an award winning property 
development and construction company based in 
Perth, Western Australia 

Background 

 Established in 1976 Diploma started out as 
a boutique residential builder 

 Listed on the ASX in 2007 (“DGX”) and is 
now a vertically integrated company 
employing 155 staff 

Strategic Focus 

 Core expertise in medium to large inner-city 
development and construction projects 

 Multiple industry awards for excellence and 
is a recognised industry leader in 
sustainable design 

Presence 

 All Operations in Perth, Western Australia 

ABOUT DIPLOMA 

Clients 

Diploma has long-standing relationships with major private 
sector and government clients 

http://www.stockland.com.au/
http://www.trgproperties.com.au/


ABOUT DIPLOMA 

Operating Divisions Diploma has a vertically integrated business model, 
managing the development process from conception to 
sale. 

Diploma Group 
Limited 

(ASX: DGX) 

Diploma 
Properties 

(WA) 

Diploma 
Construction 

(WA) 

 Multi-unit 
development 

 Hospitality 

 Identification and 
project selection 

 Joint ventures 

 Project 
management 

 Design and construct 

 Medium / high 
density residential 

 Commercial / office 

 Industrial and bulky 
goods showrooms 

 Retail 

 Resource sector 
accommodation 

Diploma Properties 

 Focus on inner-city residential apartments 

 Affordably priced apartments  $300k - $700k 

 Each project has separate financing with draw 
down and debt retirement based on sales of 
apartments 
 

Diploma Construction 

 Specialises in residential medium-rise, mixed 
use, retail and commercial property with typical 
projects values of $20-$100 million 

 Provides Diploma Group with a strong and 
consistent cash flow and working capital 

 Repeat contract work from a core group of clients 



CORPORATE SNAPSHOT 

Shareholder Shares (m) % 

Di Latte Family 232 49 

M Bradley 25 5 

Giromol 20 4 

JH Nominees 19 4 

UBS Wealth Manage 15 3 

All others 162 35 

Total 473 100 

Top 20 352 74% 

Ian Olson Non-Executive Chairman 

Nick Di Latte Managing Director 

Carl Lancaster Non-Executive Director 

Simon Oaten Company Secretary/ Chief Financial Officer 

Shares on Issue  473 million 

Share Price $0.043 

Market Capitalisation $20.3 million 

Cash $7.0 million 

Debt *$18.3 million 

Net Tangible Assets $16.1 million 

*All project specific debt 

Key Metrics 

Shareholders 

Share Price/Volume History 

Board of Directors 
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OPERATIONS 

OUTLOOK 

FINANCIAL 

HIGHLIGHTS – FY14 

• Revenue of $195M. 

• NPAT of $4.7M. 

• Working capital surplus of $3.2M. 

• $No corporate debt.  All debt project specific. 

 

• Successful capital raising of $9.1M completed. 

• 5 construction projects completed, another 9 secured. 

• Construction finance secured for all projects in development pipeline. 

• All developments now under construction with exception of Capri to commence in  
November 2014. 

• Secured 185 sales worth $84M in FY14. 

 

• Positive outlook for new third party contracts pipeline of $190M. 

• Delivery of Quest Rockingham in FY15 and Quest Adelaide Terrace in FY16 to add $5M plus in 
rental income per annum or exit to recycle $20M of capital back into business. 

• Continued opportunities to secure JV’s to extend pipeline into FY17 and FY18 in a buoyant 
apartment market. 



BALANCE SHEET 

  

Statement of Financial Position 
As at 30 June 2014 

FY14 
$’000s 

FY13 
$’000s 

CHANGE 

Cash and cash equivalents 6,911 10,284 -33% 

Trade and other receivables 17,994 29,519 -39% 

Inventories  49,275 24,194 104% 

Trade and other payables 45,539 50,888 -11% 

Interest bearing loans and 
borrowings 

  *18,341 18,124 1% 

Net Tangible Assets 16,115 3,304 388% 

* All project specific in FY14, no corporate debt 



 
 
 
 
 
Construction 
Division 



YEAR END CONSTRUCTION UPDATE 

Completions 

• One on Aberdeen - $38M 

• Move Apartments – South Beach - $20M 

• Haven Apartments – East Perth - $20M 

• Oceanna Apartments – Scarborough - $20M 

• Dan Murphys – Kwinana - $3M 

Secured Contracts 

• Abode – West Perth - $23M 

• Precinct on Ogilvie – Mt Pleasant $16M 

• Marina Edge – Port Coogee - $38M 

• Empire East – Perry Lakes - $9M 

• Empire West – Perry Lakes - $30M                  $154M 

• 288 Lord – Highgate - $16M 

• Quest Mounts Bay - $11M 

• Quest Rockingham - $11M 

Construction Commencements 

• Abode – West Perth $23M 

• Precinct on Ogilvie – Mount Pleasant - $16M 

• 288 Lord – Highgate - $16M 

• Quest Mounts Bay - $11M 

• Quest Rockingham - $11M 



CONSTRUCTION PIPELINE SUMMARY 



 
 
 
 
 
Property  
Development Division 



YEAR END DEVELOPMENT HIGHLIGHTS 

Completions • One on Aberdeen - $72M 

Approvals • DA received for Capri - $30M 

Construction 
Commencements 

• Abode - $36M 

• 288 Lord - $36M 

• Quest Rockingham - $24M 

• Quest Adelaide Terrace - $43M 

Acquisitions / JV’s • Nil 



PIPELINE COMPLETION SUMMARY 

FY14 FY15 FY16 

Project DGX Interest 

One on Aberdeen 25% 67M 

Abode 50% 36M 

288 Lord 50% 38M 

Quest Rockingham 100% 24M 

Quest 176 100% 42M 

Capri 100% 27M 

FY Totals ($M) 67M 36M 131M 

Diploma’s Interests ($M) 17M 18M 112M 

Total Pipeline ($M) 234M 

Completed 

Under Construction 

Approvals Received 

*figures are ex-GST 

Current Status: 



PROJECTS LOCATION MAP 

• 4 CBD projects • 2 outside CBD 

Abode 

One on Aberdeen 288 Lord Street Highgate 

Quest – 176 Adelaide Tce 

Quest - Rockingham 

Capri - Rockingham 



 
 
 
 
 
WA Property Market 
Fundamentals 



Strongest Population Growth 

 WA is growing at 3.4% p.a. or 
1,587 person a week 

 

Low Unemployment Rate 

 Just 5.2% in WA, lowest in the 
country 

 

Low Interest Rates 

 5.95% for a standard variable 
housing loan, to remain steady 
until mid/late 2015 

 

Infrastructure Projects 

 Over $11.14B planned or 
underway in the Perth City Area 

 

 

 

Source:  ABS 

 

WA INNER CITY APARTMENT DEMAND DRIVERS 
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PERTH MAJOR PROJECTS 

Copyright MLG Realty 2014. 



A STRUCTURAL CHANGE IN NEW DWELLINGS? 

• Single residential housing dominates the new house market in Perth. 

• The Eastern States have moved on, single housing now accounts for less 

than a third of approvals in Sydney and less than half in Brisbane. 

SOURCE: URBIS, ABS BUILDING APPROVALS 



APARTMENTS MARKET SHARE  
WILL INCREASE IN PERTH 
• Just as it has done on the East Coast, the market share for apartments will 

increase in Perth. What we are seeing now is just the start of the apartment 

market. 

SOURCE: URBIS, ABS BUILDING APPROVALS 



THE APARTMENT MARKET IS NOW MORE DIVERSE 
THAN EVER. BUT IT WILL GROW FURTHER. 

2013/2014  
Apartments in 23 Areas (SA2s) 25% in City of Perth 

2,110 Approvals 36% of ABS “other housing” 

 

SOURCE: URBIS, ABS BUILDING APPROVALS 



SUPPLY IS DEMAND DRIVEN 

Increasing Apartment Demand… Why? 

SOURCE: URBIS, ABS BUILDING APPROVALS 



PEER COMPARISON 
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Revenue and earnings outlook is positive with: 

 A stable WA economy with low unemployment and positive net migration into WA 

 WA  has the strongest population growth in the country with population expected to double to 4.2M over next 30 
years 

 Low interest rates driving investment in affordable property market 

 An underlying shortage of affordable accommodation in WA due to lack of commencement of medium density 
apartment projects over past three years 

 

Diploma is a well recognised brand in the market and: 

 Has a core group of repeat clients which have secured extensive future pipeline projects over next 24 to 36 
months 

 Has been developing apartments in WA for 15 years and has the competitive advantage of an in house 
construction division 

 Is trading in its core market which is on the cusp of following the east coast apartment surge 

 

Looking forward: 

 Diploma will focus on delivery of its two Quest Hotel projects, both now under construction, and recycle capital of 
$20M+ into the Group 

 Secure additional development opportunities to build pipeline in FY17 and FY18 in its core market of medium to 
high density apartments 

 Diploma will look to return to a full year dividend in FY15 

CONCLUSION 



Questions? 
 


