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The what?
Merchant acquirer and loan originator for services businesses
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We make it easier for service businesses to grow and get paid
helping customers access the advice and services
they need for their businesses, with the ability to 
pay over time



Evolution
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QuickFee Finance PayNow QuickFee Instalments

To be a significant provider of online payments 
and lending to the services industry



Q3 FY21 highlights
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Q3 FY21 highlights
US – during COVID 
we diversified and 
expanded into a 
multi-revenue 
payments and 
lending business 
positioned for 
growth

• 509 active merchants used QuickFee’s US platform this financial year to date, up from 327 in the same period in FY20.

• 126,000 active customers have used a QuickFee US product in the 9 months this financial year to date (91,000 in 
FY20).

• Strong growth in US PayNow transaction volumes: up 128% to US$152.2M for the quarter, with March 2021 a record 
month of US$67.4M.

• Year to date US PayNow transaction volumes are up 161% over YTD FY20 (US$436.7M vs US$167.5M), 
continuing the strong growth we have seen in the previous two quarters.

• We expect to see steady growth in US PayNow volumes, as we increase our focus on both new merchant sign-
ups and existing merchant usage, through expanded senior Sales and Account Management resources. The 
launch of ConnectAR for key accounting firms in Q4 FY21 is expected to also drive increased volumes of 
PayNow transactions in FY22.

• Lending in the US continues to be impacted by the US government’s Paycheck Protection Program (PPP) and the 
recently approved US$1.9 trillion stimulus package measures.

• US lending was down 6% to US$3.4 million (Q3 FY20: US$3.6 million).
• Year to date lending is up 24% (US$11.3M vs US$9.1m in YTD FY20).
• We continued to hire senior US talent to strengthen strategic partnership growth opportunities and account 

management capabilities, which are targeted at growing our lending base as well as PayNow volumes.
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Q3 FY21 highlights
AU – reduced 
demand for 
lending, green 
shoots of return to 
pre-COVID levels

• 461 active merchants have used QuickFee AU’s platform this financial year to date (vs 473 year to date in FY20).

• 24,000 active customers in Australia this financial year to date (30,000 in all of FY20).

• Lending in Australia is still being impacted by government stimulus measures, but we have seen early signs of 
improvement as stimulus measures are reducing.

• Australia lending was down 41% to A$6.8 million (Q3 FY20: A$11.6 million).
• March was the strongest lending month of this financial year, giving us confidence that lending demand is 

improving.

QF Instalments

• QuickFee Instalments is continuing to gain traction in Australia and the US.
• 531 merchants had signed up to the product by 31 March 2021: 370 in US and 161 in Australia.
• Lending volumes are still nascent as we are now executing on our go-to-market strategies, focusing primarily on 

accounting and law (where the majority of our existing expertise and first mover advantage lies) and other 
services verticals.

ConnectAR

• ConnectAR integration is on track to be launched by end of Q4 FY21.
• The integration and e-invoicing tool is initially expected to capture higher volumes of our existing customers’ 

invoices as well as cement our relationship with them.
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Q3 FY21 highlights performance – US
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70 

370

Dec-20 Mar-21

US lending (US$ M) US PayNow (US$ M)

3.6 3.4

Q3-FY20 Q3-FY21

-6%

9.1

11.3

Q3-FY20
YTD

Q3-FY21
YTD

+24%

167.5

436.7

Q3-FY20
YTD

Q3-FY21
YTD

+161%

66.7

152.2

Q3-FY20 Q3-FY21

+128%

US active customers
US QFI 

merchants
signed up @
period end

307

496

Q3-FY20 Q3-FY21

US active merchants

27k

56k

Q3-FY20 Q3-FY21

54k

126k

Q3-FY20
YTD

Q3-FY21
YTD

327

509

Q3-FY20
YTD

Q3-FY21
YTD

+107% +135% +62% +62%

See glossary for explanations of metrics



Q3 FY21 highlights performance – AU

19 April 2021 www.quickfee.com 9

See glossary for explanations of metrics

473 461

Q3-FY20
YTD

Q3-FY21
YTD

9.9 9.3

Q3-FY20 Q3-FY21

-6%

AU lending (A$ M) AU PayNow (A$ M) AU active merchantsAU active customers
AU QFI 

merchants
signed up @
period end

11.6

6.8

Q3-FY20 Q3-FY21

-41%

35.7

20.2

Q3-FY20
YTD

Q3-FY21
YTD

-44%

30.8 32.1

Q3-FY20
YTD

Q3-FY21
YTD

+4%

100 

161

Dec-20 Mar-21

9.3k 9.1k

Q3-FY20 Q3-FY21

23k
24k

Q3-FY20
YTD

Q3-FY21
YTD

384 389

Q3-FY20 Q3-FY21

-2% +4% +1% -3%



Strategy update
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Provide solutions for every payment need in our chosen market
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Our growth strategy is underpinned by:

• Recruiting the best US talent available and payments expertise across sales, service, marketing, 
operations, product, and technology

• Building out our sales and marketing talent in Australia

• Channel partnerships

• Integration of our payment solutions with invoicing solutions

• Our first mover advantage and expertise in the large accounting and law markets in the US

• Investment in technology advancements, to:
• Drive demand and lead generation through automated marketing and sales architecture
• Build a seamless merchant and customer experience for every transaction
• Launch ConnectAR to capitalise on structural shifts

• Strengthening our foundation – technology, automation, payment platforms, marketing



We have the
right talent /
AU-US
OUR EXPERTISE
Recruiting the best talent available 
to execute our strategy:
• Payments and fintech
• Professional services
• Sales and marketing
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Richard Formoe
Chief Commercial
Officer

James Drummond
Chief Operating
Officer

Eric Lookhoff
President – US

Jay Alsup
Chief Marketing
Officer

Carlos Whiteman
SVP of Strategic 
Channel Partnerships

Sue Torgerson
SVP of Product

Tony Yousef
Director of Sales & 
Account Management – AU

Valerie Baillairge
Director of
Marketing – AU

Depth of experience across fintech, 
payments, professional services, sales and 
marketing



Finance
Accounting and law

Traditional low risk fee financing 
for professional firms. Gives clients 
3 to 12 months to pay their bill. 
Backed by firm recourse.

Instalments
Easy low risk financing alternative 
for any service business. 
Clients make 4 interest-free 
monthly payments on credit card.

PayNow
Online payments.
Accepts credit cards, EFT/ACH
or fully-funded payment plans.

4 low credit risk revenue streams
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ConnectAR
e-invoicing to drive shift to digital for professional firms and volume



Payments
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• PayNow – payment gateway for professional firms (ACH/EFT and credit cards)

• Structural tailwinds, ConnectAR and point-of-payment integrations will both drive more 
payments as invoices continue to shift from paper to electronic

• US transaction revenue between 0.25% - 1.0% x value (generally volume–based)

383 

509 

FY20 Q3-FY21 YTD

US active 
merchants in FY

91k

125k

FY20 Q3-FY21 YTD

US active 
customers

1.4

44.4

128.7

304.6

436.7

FY17 FY18 FY19 FY20 Q3-FY21
YTD

US PayNow (US$ M)

PayNow volume growth is
increasing with each new cohort

1x

2x

3x

4x

5x

Volume 
growth

Time since joining (0->2 years)

FY17+prior FY18 FY19 FY20



QuickFee Instalments – truly different
• Low risk BNPL payment plans for service businesses

• Focusing on more expensive and necessary purchases

• No credit application process required

• Leverages the available credit on credit cards

• Prevents consumers taking out credit over their existing card limits

• No late fees

• Does not impact the consumer’s credit score

• Encouraging early interest from merchants in both our core accounting 
and law sector and other service verticals: 370 sign-ups in the US and 
161 in Australia to date

19 April 2021 www.quickfee.com 15

In the US market, QuickFee Finance currently 
services firms with >US$1m in annual revenue

Our ‘interest free’ product will allow QuickFee 
to address a further 650,000 firms in the US 
accounting and legal sectors alone

Offer payment plans to consumers for the first 
time – for merchants of all sizes

US firm revenue CPA firms Law firms

Potential new QF 
Instalments 
segment

241,881 418,575

Existing QF 
Financing 
segment

5,345        20,616

Source: D&B Hoovers (Feb 2021)

QF = QuickFee



Strong footprint in accounting
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• Clients looking for business advice rely on their accountant
• As a trusted adviser using QuickFee, a recommendation is powerful
• We have deep expertise, experience and networks in professional services 

in both markets
• We have made rapid investment in enhanced account management and 

customer success
• We have a first mover advantage in the huge professional services market 

in the US



Strengthen
our foundation
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Strengthen
our foundation
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Technology
• Control our own product, platform and technology 

destiny
• Security and compliance:

• InfoSec policy
• Complete SOC 2 Type 1 & 2 certification
• ISO 27000 and SOCII Type 1 and 2 

certifications

Operations
• Scalable onboarding
• Seamless merchant 

application experience
• Automated underwriting
• Point-of-payment integrations

Marketing
• Branding
• Positioning
• Messaging
• Demand generation

People
• Talent first, location second
• Employer of choice
• Values
• Equity

Sales
• Business development
• Go-to-market strategies
• Channel

Product
• Features
• Recurring
• Functionality
• Integrations



We have a clear roadmap and expertise
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Payment expertise

Strong management
Product development capability
Well-funded

First mover advantage
Technology capability
Risk management capability

Processing platform (ACH and CC)

Marketing capability
Go-to-market strategy
Structural tailwinds

Merchant direct model
Sales talent
Engineering capability



Market and financial information
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US growth
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US accounting opportunity*

• QuickFee’s current portfolio of accounting firms generate US$6.1bn 
revenue. QuickFee currently captures 13% of this in ACH/CC 
payments.

• The total US accounting market revenue is US$118 billion, of which 
we estimate US$38 billion is our core target market / relevant to our 
current product suite.

Rest of TAM, 
US$80.0bn

Additional, 
obtainable, 
US$31.9bn

Rest of 
portfolio, 
US$5.3bn

QuickFee, 
US$0.8bn

Track record of payments and lending growth
Lending growth drivers:
• Firm numbers
• Accounting and law expertise
• Enhanced account management

Payments growth drivers:
• Macro move to online
• Enhanced payments organisation
• ConnectAR
• Huge potential TAM *Source: Vertical IQ and managements’ estimates

1.4

3.9

8.0

13.0

11.3

US lending (US$ M)

2.9
48.3

136.6

317.6

448.0

US TTV (US$ M)



AU consolidation and growth
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29.7

46.4

70.4

93.8

52.4

FY17 FY18 FY19 FY20 Q3-FY21
YTD

AU TTV (A$ M)

25.3

35.9
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49.3

20.1

FY17 FY18 FY19 FY20 Q3-FY21
YTD

AU lending (A$ M)
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AU active 
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Larger margin expansion opportunities
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• Highly scalable payments platform and 
operating infrastructure

• Payment processing fees are expected to 
reduce proportionately with volumes

• Low risk products are expected to keep bad 
debts/charge-offs at industry-leading rates; 
only six firms have defaulted in 10 years

• Investment in underwriting and onboarding 
automation drives operating leverage

• B2B payments opportunity in the US is 
expected to continue to improve TTV / TEC

FY19 FY20 H1-FY21
Interest income 4.5 5.7 2.6
Revenue from contracts with customers 1.2 2.8 1.9
Total revenue 5.7 8.5 4.5
Less: interest, cost of sales + receivables impairment (1.8) (3.4) (1.3)
Net transaction margin 3.9 5.1 3.2
NTM / revenue % 68% 60% 71%

Employees at end of period 20 34 49

Total transaction values (TTV) A$M 261.1 566.9 441.0
Total employment costs (TEC) A$M 2.7 4.8 3.7
TTV / TEC 98x 119x 119x



Multiple revenue sources
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Easy-to-use online 
payment portal 24/7

Source AU market US market

Interest and fee income from 
lending YES YES

Platform fees Some YES

Transaction income NO YES

Net credit card processing 
income NO YES

QuickFee Instalment 
revenue YES YES

ConnectAR e-invoicing and 
integrations FY21 release FY21 release 



Glossary
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ACH Automated Clearing House A type of electronic bank-to-bank payment in the US, equivalent to EFT in Australia

EFT Electronic Funds Transfer An Australian domestic payments network that facilitates the transfer of funds electronically

ConnectAR QuickFee’s internal product name for its point-of-payment integration, e-invoicing and receivables management product strategy

CC Credit Card QuickFee’s customers can use the PayNow product to pay via ACH or credit card

QuickFee Finance QuickFee’s traditional fee funding product that enable customers to take out a payment plan to pay their invoice, while QuickFee settle to the 
merchant immediately

QuickFee PayNow QuickFee’s payment gateway that enables customers to pay their invoice in full to the merchant without taking out a payment plan

Merchant Term to describe QuickFee’s primary customer who is the accounting / law firm or any service provider, who signs up to use QuickFee’s platforms 
and issues invoices

Active merchant Any Merchant that has had a transaction with QuickFee in the period referred to

Firm A Merchant. Typically used to describe a professional services firm (e.g. an accounting or law firm)

Customer The client of a Merchant, who will use one of QuickFee’s payment options to pay their invoice

Active customer Any Customer who has transacted with QuickFee in the period referred to

QFI QuickFee Instalments QuickFee’s ‘Buy Now Pay Later’ product using Splitit’s technology to enable a customer to pay their invoice in four 
instalments using the unused balance of their credit card

NTM Net Transaction Margin Revenue, less cost of sales, less receivables impairment expense

TEC Total Employment Cost Cost of employing all employees, including variable remuneration and share-based payments expense

TTV Total Transaction Value The total value of all ACH / EFT and credit card PayNow transactions plus payment plans 



Disclaimer
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The material contained in this document has been prepared by QuickFee Limited ACN 624 448 693 (‘Company’) and contains general information about the 
Company’s activities current as at the date of this presentation (19 April 2021).

By accepting this document you agree to be bound by the below terms and conditions.

This presentation is provided in summary and does not purport to be complete and is intended to be read in conjunction with the Company’s other 
announcements to ASX. The information contained in this presentation is not intended to be relied upon as advice to current shareholders or investors as it 
does not take into account the investment objectives, financial position or needs of any particular shareholder or investor. Shareholders and investors should 
assess their own individual financial circumstances and consider talking to a financial adviser or consultant before making any investment decision.

This presentation may contain forward looking statements including statements regarding our intent, belief or current expectations with respect to the 
Company’s businesses and operations, market conditions, results of operation and financial condition, capital adequacy, specific provisions and risk 
management practices. Such statements involve known and unknown risks, uncertainties, assumptions, and readers are cautioned not to place undue reliance 
on these forward looking statements. No representation is made as to the accuracy, completeness or reliability of the presentation. QuickFee does not 
undertake any obligation to publicly release the result of any revisions to these forward looking statements to reflect events or circumstances after the date 
hereof to reflect the occurrence of unanticipated events. None of the Company, its subsidiaries, nor their respective directors, officers, employees, contractors 
or agents accepts responsibility for any loss or damage resulting from the use of or reliance on this presentation by any person. While due care has been used 
in the preparation of forecast information, actual results, performance or achievements may vary in a materially positive or negative manner from those 
expressed or implied by such statements. Forecasts and hypothetical examples are subject to uncertainty and contingencies outside QuickFee’s control. 

Past performance is not a reliable indication of future performance and no guarantee of future returns is implied or given. Some of the information in this 
presentation is based on unaudited financial data which may be subject to change.



Contact details:

• Bruce Coombes, CEO p: +61 2 8090 7700 e: bruce.coombes@quickfee.com
• Simon Yeandle, CFO p: +61 2 8090 7700 e: simon.yeandle@quickfee.com
• Eric Kuret, Investor Relations p: +61 3 9591 8904 e: eric.kuret@marketeye.com.au
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