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ASX ANNOUNCEMENT — ORCODA LIMITED (ASX:ODA)
Mt Buller Update

¢ Record numbers of passengers transported by Orcoda at Mt Buller Ski Resort.

e Orcoda has successfully managed the transport of over 20,000 passenger movements
in the last two weeks at Mt Buller Ski Resort and numbers have been increasing daily.

¢ Orcoda Rideshare has transported over 5,000 of the passenger movements at Mt Buller
Ski resort during this time.

e The total contract revenue is estimated at $25 million over the 9 year contract period.

Orcoda Limited (ASX: ODA) (‘Orcoda’ or the ‘Company’), the resources, healthcare, and transport
logistics and transport services optimisation company, is pleased to announce that the Mt Buller Ski
season has got off to a great start. Record numbers of passengers are being transported by Orcoda
under its Logistics Management Agreement with Victorian State Government, Mt Buller Mt Stirling
Resort Management Board. Orcoda reports the following in relation to our logistics technology and
logistics management of the contract:

The Orcoda app is delivering great customer experience based on feedback from users;

The Orcoda driver app is working well for our vehicle drivers based on their feedback;

The Orcoda payment platform is intuitive and easy to use;

The Orcoda booking platform for transport bookings works as intended;

The Orcoda call centre was well prepared, and so are handling the higher passenger volume

than might normally be expected,;

e The Orcoda reporting function from our logistics technology platform is delivering great reports
for our management team and to Mt Buller Mt Stirling Resort Management Board; and

e The Orcoda team is proud to be managing up to 40 vehicles on the mountain utilising our

Transport Logistics management skills and our Orcoda Logistics Management System (OLMS)

with our bus operator, Busfleet.

Matt Elliot, Mt Buller Sales & Development manager said: “At this stage of the season, Mt Buller
Mt Stirling Resort Management Board is satisfied with Orcoda’s management of the complex
transport logistics operation at the resort. The app based consumer interface and logistics
management platform is delivering on our stakeholder needs”.

Geoff Jamieson, Orcoda Managing Director said: “We have put a lot of effort into delivering a robust
technology platform that delivers great results for all stakeholders. People are obviously relieved to be
able to enjoy the ski season this year. Orcoda is happy to contribute to making great memories.
Thankfully Melbourne is currently not in lockdown.This means that Mt Buller is experiencing record
numbers coming to the resort but obviously, we are mindful to monitor the fluid COVID situation. The
driver’s procedures involve enforcing State COVID recommendations. Our aim is for our technology to
assist them to be ‘best in class’ in terms of both safety and efficiency for themselves and the customers.
The Mt Buller Transportation App can be downloaded from the Apple Appstore or Google Play”.
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This ASX release is authorised by the Board of Orcoda Limited.

For more information please contact:

Geoff Jamieson, MD +61 (3) 9866 7333
Jane Morgan, Investor & Media Relations +61 (0) 405 555618
ABOUT ORCODA

Orcoda Limited (ASX:ODA) is a leading Australian transport logistics and transport services solution
provider with expertise in business efficiency and optimisation of processes. We are operational
efficiency specialists who supply best-in-class solutions combining technology, management expertise
and contracting services that makes our clients among the most productive and cost-effective
organisations in their respective industries.

Our clients come from a diverse array of industry sectors and include some of Australia’s largest
companies operating in the resources / infrastructure, transport logistics and healthcare transport
sectors.

Orcoda’s combined expertise is focused on three key sectors of transport logistics and services: road,
rail and air. We pride ourselves on enabling our clients to generate fast, accurate and reliable
information, ensuring they are able to make the best business decisions the first time, every time and
on time.
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