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Australia’s 

largest producer 

of Pacific Oysters

• Southern Hemisphere’s largest producer of 
certified organic and sustainable pacific oysters, 
based in South Australia

• World leading farming practices optimising 
utilisation of available assets while maintaining 
premium product quality

• Benefiting from economies of scale following the 
initial phase of growth; annual capacity of 12 
million oysters 

• Selling oysters both domestically and into 
premium export markets

• 3-pillar growth strategy to increase annual 
production capacity to 20 million oysters and 
improve profitability
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Angel delivers 
a record 
quarter

Well positioned to 

continue on growth 

trajectory

3.2m
Oysters sold

50% increase

54%
Increase in 

revenue 

42%
Growth in 
biomass
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Good 
progress with 
productivity 
initiatives

Delivering on our 

next phase of growth

Pilot launch of direct-to-consumer sales channel, 
Hálo Club

FlipFarms expanded to Cowell; further progress at 
Coffin Bay with early productivity gains being 
achieved

Summer oysters continue to perform well with 
grading showing strong survival rates and remain on 
track to be available for sale in early January 2022

New $1 million working capital requirements facility 
from NAB

Expansion funding program for the Middle East
and South-East Asia export markets
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Strong half 
year 
performance

Growth across key 

metrics1

1. H1 FY21 financial information is unaudited

Results reflect increased scale of operations and growing 
demand for Angel’s oysters

Liquidity

to $4.1m

Operating cash flow

to $(0.6)m

Reflecting continued investment in biomass

2.5
3.6

H1 FY20 H1 FY21

Revenue ($m)

46% 
Increase

0.5

1.3

H1 FY20 H1 FY21

EBITDA ($m)

Up 178%

(160)

546

H1 FY20 H1 FY21

NPAT ($'000)

$706k 
increase
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Operational update

Initiatives underway towards 

doubling capacity & 

improving profitability 

progressing
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3-pillar strategy to double production 
capacity and improve profitability

Low-capital plan to support next phase of growth

• Capacity to produce 

20M oysters at 

higher margins

• Decreasing unit 

costs as production 

increases

10M
OYSTERS 20M

OYSTERS

Pillar 1

Increase 

scale 

through 

acquisition 

of water 

leases

Pillar 2

Increase 

productivity 

and 

profitability 

through 

innovation

Pillar 3

Improve price 

per oyster 

through 

premium 

brand 

positioning
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FlipFarm trial
progressing 
well

Trial expanded to 

Cowell operations

Flip-farming trials progressing well with 5Ha now 

operational

❯ 3Ha in Coffin Bay 

❯ Trials expanded to Cowell, 2Ha in operation

Labour efficiencies apparent from early results

Further work required to fully optimise

operations 

Upon completion there will be 6Ha of FlipFarms

❯ Project tracking on budget and schedule

Angel team members working on 

the new flip-farm in Coffin Bay
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Summer 
oysters

‘Summer oysters’ trial 

progressing well

2

Summer oysters growing well and showing good 

survival rates

Remain on track to be available for sale for the 

next summer season in January 2022

Successful trial will extend Angel’s sales period to 

the entire calendar year, up from the current 10 

months, increasing annual sales by 10-15% with 

no further investment in assets
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Hālo Club launched in June 2021 as the first direct-to-consumer 

offering

Membership and subscription-based model

❯ Hālo Club members have direct access to Angel’s fresh organic oysters 

with condiments/gifts on a monthly basis

❯ ‘Fine-dining at home’ and meal-kits a growing consumer trend

❯ Complements existing sales channels, with opportunity for a premium on 

pricing

Initial trial covering metropolitan Melbourne, Sydney and Adelaide

❯ Progressive roll-out to most major urban areas to follow

Premium export remains a significant opportunity in the medium 

term as global supply chains recover

❯ Angel selected to participate in the South Australian government-funded 

Global Expansion Program, to grow export capability and capacity

3

Building the 
Angel brand 
to improve 
pricing

Launch of Hálo Club
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Angel in a strong position 

To continue executing on 3-pillar growth strategy

• Generating strong financial results (both Q2 and HY)

• Strong stock position to underpin growth

• Well-funded with liquidity of $4.1 million

• Growth initiatives underway and showing strong early signs

❯ Adding scale, productivity improvements, and increasing pricing

• Longer term export opportunity
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Q&A



For further information 

please contact: 

Angel Seafood Holdings Ltd Investor Relations - Market Eye 

simba@angelseafood.com.au eric.kuret@marketeye.com.au

mailto:simba@angelseafood.com.au
mailto:eric.kuret@marketeye.com.au


Not an Offer

This Company Update does not constitute or form 

part of any invitation, offer for sale or subscription or 

any solicitation for any offer to buy or subscribe for 

any securities nor shall it or any part of it form the 

basis of or be relied upon in connection therewith or 

act as any inducement to enter into any contract or 

commitment with respect to securities.

This Document

The information contained in this Company update 

is disclosed to you by Angel Seafood Holdings Ltd 

(the Company).

No Disclosure Required

This Company Update is intended to provide 

potential buyers/investors/shareholders with 

background information only and does not purport to 

contain all the information that a potential 

buyer/investor/shareholder may require. This 

Company Update does not constitute a prospectus, 

short form prospectus or other disclosure document 

as defined in the Corporations Act 2001 (Cth) (“the 

Act”). This Company Update has not been lodged 

with the Australian Securities and Investments 

Commission (“ASIC”), the ASX, or any other 

government body.

Foreign Jurisdictions

The distribution of this Company Update (including 

electronic copies) outside Australia may be 

restricted by law and persons who come into 

possession of this Company Update outside 

Australia should seek advice on and observe any 

such restrictions. Any failure to comply with such 

restrictions may constitute a violation of applicable 

securities laws. No recipient of this Company 

Update outside the Commonwealth of Australia may 

treat this Company Update as constituting an 

invitation to them to purchase shares.

No Responsibility for Contents of Document

To the maximum extent permitted by law, neither the 

Company nor any of its associates, directors, 

officers, employees, advisors or representatives 

make any representations or provide any warranty, 

express or implied, as to the accuracy, reliability or 

completeness of the information contained in this 

Company Update or any subsequent information 

provided to the recipient including but not limited to 

any financial projections, estimates or any other 

historical information. The information in this 

Company Update relates to the business of the 

Company at the date of this document only.

Financial projections, and forward-looking 

statements

This Company Update may contain future financial 

projections and forward-looking statements. Such 

projections and statements involve known and 

unknown risks, uncertainties and other important 

factors that could cause the actual results, 

performance or achievements of the Company to be 

materially different from forecast results, 

performance or achievements expressed or implied 

by such forward looking statements. Such forward 

looking statements are also necessarily based upon 

a number of estimates and assumptions that, while 

considered reasonable by the Company, are 

inherently subject to significant technical, business, 

economic, competitive, political and social 

uncertainties and contingencies and may include, 

among other things, statements regarding estimates 

and assumptions in respect of prices, costs, results 

and capital expenditure, and are or may be based 

on assumptions and estimates related to future 

technical, economic, market, political, social and 

other conditions. Accordingly, there can be no 

assurance that such statements, estimates or 

projections will be realised.

The Company disclaims any intent or obligation to 

publicly update any forward-looking statements, 

whether as a result of new information, future events 

or results or otherwise. All forward looking 

statements contained in the Company Update are 

qualified by the foregoing cautionary statements. 

Recipients are cautioned that forward looking 

statements are not guarantees of future 

performance and accordingly recipients are 

cautioned not to put undue reliance on forward 

looking statements due to the inherent uncertainty 

therein.

Confidentiality

This Company Update is based on information 

provided to the ASX by way of Company 

announcements. However, it is a condition of the 

issue of this Company Update that it is to be kept 

confidential and will not be reproduced, copied or 

circulated, in whole or in part, to any third party 

without the express written consent of the 

Company.

No Advice or Reliance

This Company Update is provided for general 

information purposes only. Nothing in this document 

constitutes investment, legal, tax, accounting or 

other advice. The recipient should consider its own 

financial situation, objectives and needs and 

conduct its own independent investigation and 

assessment of the contents of this financial model, 

including obtaining investment, legal, tax, 

accounting and other such other advice as it 

considers necessary or appropriate.

Disclaimer
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