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Highlights FY21

AUSTRALIA

Underlying EBITA of $26.3m, up 18%
Building Solutions up 46%
Accommodation Solutions down 10%
RV Solutions up 11%

$57.6m in net cash

Final Dividend of 10.5 cps

Full Year Dividend of 16.5 cps

Petrie Terrace State School, Queensland
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Earnings Summary

Improved results from Building Solutions and RV
Solutions, partially offset by a weaker second half
for Accommodation Solutions

Building Solutions:

Strong operational performance in Victoria
and Western Australia driven by education,
mMining and housing sectors

Some ongoing operational integration issues
in New South Wales

Searipple Village in Karratha saw rostering and
occupancy levels return to normal and regional
room supply increased

Domestic travel boom drove RV Solutions
performance
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$ Million FY21 FY20 Change
Revenue 360.1 329.9 9%
EBITDA 42.5 38.2 1%
Depreciation 16.2 15.9 2%
EBITA 26.3 22.3 18%
Amortisation of contract intangible 3.8 4.2 -8%
Finance costs 1.3 1.4 -8%
Pre-tax profit 21.2 16.7 27%
Tax expense (benefit) 6.6 4.7 40%
Underlying NPAT 14.6 12.0 21%
Impairment 0.0 (13.8) n/a
Continuing operations NPAT 14.6 (1.8) n/a
Loss from discontinued operations 1.3) 1.0) n/a
Statutory NPAT 13.3 (2.8) n/a
NPATA 17.3 14.9 16%




Cashflow Summary

Solid cashflow generation
Tax payments recommenced

Working capital impacted by two major projects
remaining under construction over year end

Project finance advance returned in July 2021

Dividend payments of $17.0m
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AUSTRALIA
$ Million FY21 FY20
EBITDA 42.5 38.2
Cash outflows from discontinued businesses (0.3) (0.3)
Interest paid (net) an (0.5
Tax 0.5 0.4
Working capital (and other) 14.9) 9.7
Operating cashflow 26.7 46.6
Net capex 1.3) (6.5)
Free cashflow 25.4 40.2
Net acquisitions 0.0 (0.9)
Project finance advance (8.7) 0.0
ease repayments and other (7.8) (7.2)
Dividends paid 17.0) 0.0
Financing cashflows (33.5) (7.2)
Opening net cash (debt) 65.7 33.6
Closing net cash (debt) 57.6 65.7




Balance Sheet Summary

Strong cash position

No balance sheet debt. Credit facilities totalling
$85m drawn to $18m for performance bonds

Working capital impacted by two major projects
under construction over year end and the use of
FY20 prepayments ($6m)

Return on capital employed 15.9%
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$ Million FY21 FY20
Net working capital 35.1 18.7
Property Plant and Equipment 39.8 45.0
Intangibles 81.6 851
Other 8.4 12.0
Capital employed 164.9 160.8
Net debt (cash) (57.6) (65.7)
Shareholders funds 2225 226.5
Capital employed 164.9 160.8




Building Solutions Performance

AUSTRALIA

Strong performance in Western Australia and Victoria

. . . - Milli FY21 FY20
driven by education, mining and housing sectors Ll

Operational integration issues in New South Wales Revenue 249.1 223.2
continued

EBITA 9.6 6.6

Order book remains strong at $103m (FY20 $74m,
both excluding on-going education panel works)

Bid pipeline has improved with a 56% increase in

tenders submitted to $438m compared with June
2020
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Lendlease Administration Building, New South Wales
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Building Solutions

AUSTRALIA

Strategy
Diversify and grow the revenue base

Expand existing industry market segments to
INnCrease revenue

Generate more balanced and sustainable
revenue sources at each operation to optimise
State by State capacity

Nationalise and integrate the business y

Implement a framework of operational excellence

Outlook
Outlook remains strong driven by Federal and
State Government stimulus spending programs

Modular construction continues to gain traction
as a design, time and cost effective solution for
many sectors

Challenges include cost and availability of raw
materials and general labour shortages - strategy
to mitigate

COVID-19 lockdowns in Q1 FY22 impacting
activity and client decision making

Lyrebird College, Victoria
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Accommodation Solutions Performance

AUSTRALIA

Strong first half offset by a return to normal -
occupancy levels and increased Karratha room $iMiliion FY21 FY20

supply in the second half Revenue 38.3 43.6

Rio Tinto renewed its Searipple contract for 16

EBITA 14.6 16.2
months

Osprey Village in Port Hedland remains fully
occupied with a substantial waitlist

Searipple Village, Western Australia
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Accommodation Solutions

Strategy
ldentify select project opportunities as
Build, Own, Operate and Transfer

Target sectors include mining, residential
and aged care sectors

Building Solutions provides the opportunity
to build new villages at a competitive cost

Outlook
Capital investment and significant
construction activity is expected to drive
strong demand for fly-in fly-out (FIFO)
rooms over the medium term

Investigating development of new
affordable regional accommodation
solutions to address general housing
shortage
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Karratha FIFO market (Rooms)
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RV Solutions Performance

AUSTRALIA

OEM and aftermarket segments experienced

strong trading conditions ILdlery Fyi FY20
International border closures drove increased Revenue 72.4 62.9
domestic travel and general product and service

EBITA 7.8 3.7
demand

Retail stores saw increased foot traffic and online
sales

Strong aftermarket created demand for parts,
accessories, repairs and renovation
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RV Solutions

Strategy
Expand products and renovations offering in the
aftermarket

Commercialise new products such as sandwich
panel walls and aluminium frames

Outlook
Medium-term outlook remains strong for
domestic travel market

Potential reluctance for overseas travel, even if
borders open

Challenges include product sourcing, freight and
skilled labour shortages
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Summary and Outlook FLEETWOOED

AUSTRALIA

FLEETA/DQCD FLEETA/DCOD FLEETA/DQD

BUILDING SOLUTIONS ACCOMMODATION SOLUTIONS RV SOLUTIONS

+ Positioned to leverage Government + Strong margin business, currently + Medium term outlook for domestic
stimulus spending and resources impacted by room oversupply travel market remains strong
construction + Significant anticipated demand wave + Leverage opportunities to service

+ Strong order book of $105m and coming in FIFO and other affordable aftermarket
56% increase in pipeline to $438m housing markets

+ COVID-19 lockdowns so far in Ql
FY22 impacting activity and client
decision making

OVERALL

+ Focus on revenue growth, sustainably improving margins, increasing

utilisation and reducing overheads
+ Annual dividend payout 100% of profits (NPATA basis)




Important Notices and Disclaimer

AUSTRALIA

The information contained in this presentation is provided by Fleetwood Limited ACN. 009 205 261 (Fleetwood) for informational purposes only and does not constitute an offer, invitation or
recommendation to subscribe for or purchase any securities and neither this presentation nor anything contained in it shall form the basis of any contract or commitment. No party other than Fleetwood
has authorised or caused the issue of this document, or takes responsibility for, or makes any statements, representations or undertakings in this presentation.

Summary information

This presentation contains summary information about Fleetwood and its activities which is current as at the date of this presentation. The information in this presentation is of a general nature and does not
purport to be complete nor does it contain all the information which a prospective investor may require in evaluating a possible investment in Fleetwood or that would be required in a prospectus or product
disclosure statement prepared in accordance with the requirements of the Corporations Act 2001 (Cth). This presentation should be read in conjunction with Fleetwood’s other periodic and continuous
disclosure announcements lodged with the ASX, which are available at www.asx.com.au

Not investment advice
The information contained herein is not investment or financial product advice and has been prepared without taking into account the investment objectives, financial situation or particular needs of
any particular person. The views, opinions and advice provided in this presentation reflect those of the individual presenters only.

Cautionary statement concerning forward looking information

This presentation may contain certain forward looking statements. The words “anticipate”, “believe”, “expect”, “future”, “project”, “estimate”, “forecast”, “likely”, “intend”, “should”, “could”, “ may”,“t arget”, “plan”
and other similar expressions are intended to identify forward looking statements. Forward looking statements, opinions and estimates provided in this presentation are based on assumptions and
contingencies which are subject to change without notice, as are statements about industry trends, which are based on interpretations of current market conditions. Indications of, and guidance on,
performance of Fleetwood are also forward looking statements. Such forward looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other
factors, many of which are beyond the control of Fleetwood, and its officers, employees, agents and associates, that may cause actual results to differ materially from those expressed or implied in such
statements. You should not place undue reliance on forward looking statements and, to the full extent permitted by law, neither Fleetwood nor any of its directors, employees, advisers or agents assume any
obligation to update such information.

Disclaimer

This presentation has been prepared in good faith, but no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness, correctness, reliability or adequacy of any
statements, estimates, opinions or other information, or to the reasonableness of any assumption or other statement, contained in the presentation (any of which may change without notice). To the maximum
extent permitted by law, Fleetwood and its professional advisers and their related bodies corporate, affiliates and each of their respective directors, officers, partners, employees, advisers and agents and any
other person involved in the presentation disclaim all liability and responsibility (including, without limitation, any liability arising from fault or negligence) for any direct or indirect loss or damage which may
arise or be suffered through use of or reliance on anything contained in, or omitted from, this presentation.

Other jurisdictions
The distribution of this presentation in other jurisdictions may be restricted by law. Persons into whose possession this presentation comes should inform themselves of and observe any such restrictions.
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Thank you FLEETWOCED

AUSTRALIA

Investor Relations

T 08 9323 3300
E info@fleetwood.com.au




