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This presentation has been prepared by Burgundy Diamond Mines Limited (Company). By reading this disclaimer you agree to be bound by it. 

Not an offer or financial product advice
The Presentation does not constitute an offer, invitation or solicitation with respect to the purchase or sale of any security in the Company nor does it constitute financial product advice.  The Presentation is not a 
prospectus, product disclosure statement, pathfinder for the purposes of the Corporations Act 2001 (Cth) or other offer document under any law.  The Presentation has not been filed, registered or approved by 
regulatory authorities in any jurisdiction. The distribution of this document outside Australia may be restricted by law. Any recipient of this document outside Australia must seek advice on and observe any such 
restrictions. Any non compliance with these restrictions may contravene applicable securities laws.
The Presentation is not intended to be relied upon as advice or a recommendation to investors and does not take into account the investment objectives, financial situation, taxation situation or needs of any 
particular investor.  An investor must make its own assessment of the Company and conduct its own investigations and analysis.  Investors should assess their own individual financial circumstances and consider 
talking to a financial adviser, professional adviser or consultant before making any investment decision. 

Information purposes only
The Presentation is for information purposes only.  It provides an overview of the Company but may not contain all information necessary to make an investment decision.  The Presentation is of a general nature and 
does not purport to be complete or verified by the Company or any other person.  Neither the Company nor the Lead Managers have any responsibility or obligation to inform you of any matter arising or coming to 
their notice, after the date of the Presentation, which may affect any matter referred to in the Presentation. The information in the Presentation is subject to change without notice. The information in this presentation 
is, or is based upon, information that has been released to the Australian Securities Exchange (ASX). This Presentation should be read in conjunction with BDM’s other periodic and continuous disclosure 
announcements lodged with ASX, which are available at www.asx.com.au. 

No guarantee, representation or warranty
While reasonable care has been taken in relation to the preparation of the Presentation, neither the Company or their respective directors, officers, employees, the Lead Managers, contractors, agents, or advisers 
nor any other person (Limited Party) guarantees or makes any representations or warranties, express or implied, as to or takes responsibility for, the accuracy, reliability, completeness or fairness of the information, 
opinions, forecasts, reports, estimates and conclusions contained in the Presentation.  No Limited Party represents or warrants that the Presentation is complete or that it contains all information about the Company 
that a prospective investor or purchaser may require. 
To the maximum extent permitted by law, each Limited Party expressly disclaims any and all liability, including, without limitation, any liability arising out of fault or negligence, for any loss arising from the use of or 
reliance on information contained in the Presentation including representations or warranties or in relation to the accuracy or completeness of the information, statements, opinions, forecasts, reports or other 
matters, express or implied, contained in, arising out or derived from, or for omissions from the Presentation including, without limitation, any financial information, any estimates or projections and any other financial 
information derived therefrom.

Forward-looking statements
The Presentation includes forward-looking statements and comments about future events, including the Company’s expectations about the performance of its businesses. Forward-looking words such as “expect”, 
“should”, “could”, “may”, “predict”, “plan”, “will”, “believe”, “forecast”, “estimate”, “target” or other similar expressions are intended to identify forward-looking statements.  Such statements involve known and 
unknown risks, uncertainties, assumptions and other important factors, many of which are beyond the control of the Company and which may cause actual results, performance or achievements to differ materially 
from those expressed or implied by such statements.  Forward-looking statements are provided as a general guide only, and should not be relied on as an indication or guarantee of future performance.  Given these 
uncertainties, recipients are cautioned to not place undue reliance on any forward-looking statement.  Subject to any continuing obligations under applicable law, the Company disclaims any obligation or 
undertaking to disseminate any updates or revisions to any forward-looking statements in the Presentation to reflect any change in expectations in relation to any forward-looking statements or any change in events, 
conditions or circumstances on which any such statement is based. 

No Limited Party or any other person makes any representation, or gives any assurance or guarantee that the occurrence of the events expressed or implied in any forward-looking statements in the Presentation will 
occur.

Past performance
Past performance is not indicative of future performance and no guarantee of future returns is implied or given. 

Disclaimer
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Burgundy Diamonds Snapshot
Strong established base in ASX listing

 An emerging, fast-growing diamond company.

 Innovative strategy.

 World-class management team and board.

 Focus on Fancy Colour diamonds.

 Developing end-to-end business from exploration to polished diamond 
production and sales.

 Planned operational diamond production in 2022.

 Building a balanced portfolio of the world’s best diamond projects in 
favourable jurisdictions.

 Completed A$50 million capital raise July 2021.

Key People:

 Exceptional record of recent 
success.

 Executive chairman Champion 
Iron.

 Previously Riversdale, ex MD 
Glencore.

 Focus on pricing upside for 
rapid growth opportunities in 
niche markets.

 One of leading experts on 
diamond project evaluation.

 40 years’ diamond industry 
experience in Africa, Canada, 
Australia.

 Ex MD Technical Evaluation in 
Rio Tinto, global experience 
on capital projects.

 Wide diamond network.

 Wide experience in diamond 
operations, marketing and 
sales.

 Ex CEO De Beers Canada, 
COO Rio Tinto Diamonds, MD 
Argyle Diamonds, President 
Diavik Diamonds.

 Focus on operational delivery 
of innovative projects.

A world-class 
leadership group

 Great track record.

 Deep diamond 
experience.

 Extensive diamond 
networks.

Building the world’s leading mid-cap diamond company

Michael O’Keeffe Kim Truter Peter Ravenscroft
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ASX: BDM

337m

23m

A$35m

17%

Numbers as of 8 December 2021
1. 10m options subject to Escrow.

Issued Shares 

Options Unlisted1

Convertible notes

Management & Director Ownership 

A$80mMarket Capitalisation 

>$44mCash at hand

Building the world’s leading vertically integrated diamond company



 Expanded exploration portfolio in Botswana through earn-in.  
agreement between DES and Botswana Diamonds plc.

 Acquired Ellendale Diamond Project in Western Australia.
 Continually evaluating new opportunities.

Expansion of project portfolio

 Commenced exploration program in Botswana.
 Funding commitment provided for Naujaat project to earn 40%.
 Completion of Naujaat bulk sampling extraction and start of diamond 

recovery.

Exploration and development 
activities

 Establishment of downstream cutting and polishing operations.
 First purchase of third-party rough diamonds.
 Commencement of cutting and polishing first Fancy Colour diamonds.
 Landmark collaborative sales agreement with Paris jewellery house.

Fully integrated downstream 
diamond business

 Rebranded to Burgundy Diamond Mines.
 Successfully raised ~A$60 million (initial $10.6m in July 2020 and 

$49.7m in July 2021.
 Significantly expanded Board, management and operational team.

Positioned for next phase of 
growth

Review of FY2021
Successfully executing and extending strategy
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Evolution of Strategy
Identifying opportunities across the value chain
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A Fully Integrated Diamond Business focused on Fancy Diamonds

Encapsulated in a world-leading Fancy Diamond ultra-luxury brand

Exploration & project development

 Unique model, breakthrough 
strategy.

 Potential success already evident.

Cutting and Polishing

 Specialised expertise and 
facilities in Western Australia.

 Processing of select third 
party rough, as well as own 
production.

Sales and Marketing

 Sale of polished Fancy 
Colour diamonds.

 Branding and certification.

 Innovative sales agreements 
with selected jewelers.

Purchase of Third-Party 
Rough and Polished

 Select purchases of 
Fancy Colour diamonds 
from global producers

Strategy has extended downstream to accelerate cashflow generation and 
to capture further significant opportunities across the value chain.

Production of Rough

 Focus on high-value 
> 1 carat diamonds.

 Niche operations, 
small footprint, 
advanced 
technology.

Building the world’s leading vertically integrated diamond company



Why Extend Downstream?
Capturing incremental value
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7%
11% 32%

49%

Rough diamond
sales

Cutting and
polishing

Jewellery
manufacturing

Retail sales

Revenue from Value Chain Sectors
Source: “The Global Diamond Industry 2020”
Bain and Company

Why extend the focus downstream?

 Typically, revenue from rough diamond sales represents only 30-40% 
of the value of a polished stone.

 60-70% comes from cutting/polishing and sale of polished.

 Burgundy aims to capture 100% of this value, and further extend into 
value sharing on jewellery manufacture/sale.

Burgundy is positioning itself as the world’s leading producer of 
polished Fancy Colour diamonds.  

Production of rough from Burgundy mines, and exploration/ development 
of new mines will become supporting components of the overall business.

Building the world’s leading vertically integrated diamond company



Downstream Activities
Capturing incremental value
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Cutting & Polishing

 Secure facilities in Perth.
 Specialised equipment.
 Experienced team from previous Fancy Colour polishing.
 Potential expansion of in-house capability offshore.

Branding

 Development of ultra luxury brand.
 Brand development underway with leading experts in Paris.
 Visionary strategies for maximising enduring value of Burgundy 

diamonds.

Marketing

 Assessing multiple innovative channels to market.
 Focus on select jewelry houses, collectors and investors.

BDM Mining Operations + Third Party Purchases

Purchase of Third Party Rough

 Initial purchase of Fancy Yellows from Arctic Canadian Diamond Company.
 Further purchases from global producers in pipeline.

Focus on Fancy Colour diamonds:

A clear opportunity to consolidate and control a small, 
but high-value corner of the diamond market

Building the world’s leading vertically integrated diamond company



Bäumer Vendôme Collaboration
Accessing value from jewellery design, manufacturing, and retail sales

8

7%
11% 32%

49%

Rough
diamond sales

Cutting and
polishing

Jewellery
manufacturing

Retail sales

Revenue from Value Chain Sectors
Source: “The Global Diamond Industry 2020”
Bain and Company

Elements of Strategic Alliance agreement

 Framework for collaboration on complementary marketing and public 
relations activities

 Exclusivity for the first 12 months of the Agreement including 
arrangements for Argyle Stella™

 Leasing arrangements giving Burgundy access to prestigious 
premises at 19 Place Vendôme

 Commercial framework for individual transactions over separate 
parcels of diamonds.

Building the world’s leading vertically integrated diamond company

Profit sharing Burgundy/Bäumer

Sales agreement over Fancy Yellow diamonds

 Burgundy provides polished stones from rough 
purchased from Arctic Canadian Diamond 
Company

 Bäumer designs, manufactures and sells 
high-end Haute Joaillerie jewellery pieces 
incorporating Burgundy stones

 Burgundy/Bäumer share in proceeds on 
agreed profit-share terms



Ellendale Diamond Project
Near-term cashflow from operational restart
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Strategic Objectives

 Near-term producing asset with Fancy 
Yellow stones located in Australia.

Status

 Focus on Blina during ongoing Native Title 
negotiations on MLAs.

 Geological assessment of historic data and 
ongoing BDM field programs (trenching 
and pitting).

 Construction of 16-man camp and 
rehabilitation of road infrastructure.

 Mobile pilot plant construction complete –
arriving in Australia in February 2022.

Outlook FY22

 Blina bulk sampling plant commissioning 
and execution of large bulk sampling 
program.

 Construction of production plant.

 Targeted start of production in Q4 2022.

Diamond bearing gravel unit

Building the world’s leading vertically integrated diamond company



Status

 Completion of a 2,000-ton bulk sampling program in August 2021 – ahead of schedule.

 Samples are currently being processed in Saskatchewan.

 Burgundy personnel have visited processing facility twice to monitor progress.

 Results scheduled for early 2022 which will be the basis for BDM’s decision to enter the next option agreement. 

Naujaat Project
Accelerating towards development of new source of Fancy Colour diamonds
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Q1-4 Kimberlite

Strategic Objectives

 Develop advanced stage project located in Nunavut, Canada with Fancy Vivid Orangey Yellow diamonds. 

2,500 Megabags
Recovery Room

Processing Room

In Progress Complete

Building the world’s leading vertically integrated diamond company



Strategic Objectives

 Develop grassroot projects rapidly, at 
low cost, to feed BDM pipeline of large 
& exceptional diamonds.

 Botswana is bull elephant country.

Status

 15 target program commenced in 
March (ground geophysics, surface 
sampling and drilling).

 No discoveries yet, however there are 
still a wide range of targets to test.

Outlook FY22

 Continued evaluation of targets and 
additional tenement acquisitions.

Botswana Alliance
Building the pipeline for future supply

11Building the world’s leading vertically integrated diamond company



Sales and Marketing

 Launch of visionary ultra luxury Fancy Colour diamond Brand.

 Initial sales of Burgundy polished product.

Cutting and Polishing

 Polished product from 3rd party rough already purchased.

 Additional purchases of rough in preparation for in-house production.

Production of Rough

 Targeted start of production at Blina in Q4 2022.

Exploration and Project Development

 Ellendale Diamond Project:

 Geological work, bulk sampling, resource estimation and studies at Blina.

 Fast-tracked construction of first production plant module.

 Bulk sampling results from Naujaat will define population of Fancy Colour stones and determine 
next steps.

 Continued evaluation of extensive project portfolio in Botswana.

Outlook
Reaching cashflow in FY2022 
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*** CASHFLOW IN 2022 ***

*** INCREMENTAL CASHFLOW IN 2022 ***

Building the world’s leading vertically integrated diamond company
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