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Year-on-year
revenue,
earnings and
margin growth

Fully funded
with strong core
competency and

capabilities

Combining
national strength
with local
knowledge and
expertiseto
ensure the best
outcomes for
clients

Clear, refined
and progressing
strategy
showing results
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Strong,
committed and
identified
pipeline of work

Positioned for
sustained
success




Veris investment highlights

National operating
platform

The national surveying,
planning and digital and
spatial business provides a
platform for growth.

Professional
services approach

To be sustainable, we need a
professional services
approach, thatis
differentiated from the
competition, to get higherup
the value chainand increase
our margins.
G

Value
through data

Our strategy pivots us towards
the delivery of value through
data, providing end-to-end
solutions for our clients — from
data capture to insights.

Trusted spatial
data business
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A solid foundation

Providing a platform for growth

WE HAVE

positioned
ourselves to win

addressing under
performance

engaged staff and
the market

restructuring the
business

a platform for growth
that delivers on our
spatial data business
strategy.

stabilising N/ Al o
. ‘ - AREE ' i il
operations 34 e

il

developing a
differentiated
strategy
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Normalised EBITDA summary - FY20-22

HIGHLIGHTS

Pre-
COVID

COVID impacted

*  Revenue growth of 9.4% compared
H1EY20 | H1EY21L | H1EY22 Growth to the pcp to $42.6m, despite the

$m $m $m F\;gtl?zz unprecedented level of uncertainty
created by the COVID-19 pandemic
Veris Aust Revenue 40.1 38.9 42.6 9.4% . .
* Improving performance despite
negativ VID impactof >$1m t
Costs (37.3) (38.5) (40.1) 4.1% egative COVID impact of >$1m to
reported margins
Proportion of VL/ (2.2) 0 0
Central Corp costs™ ' « Confidenceinimproving trajectory
EBITDA normalised o continued into strong second half
before Govt Grants 0.5 04 2.5 506.6% outlook
Margin 1.3% 1.17% 5.8% - .
J 0 0 0 « Strongupliftin normalised EBITDA
Govt Grants before govt grantsto $2.5min H1
0 4.5 1.0 77.2% .
(JobKeeper/JobSaver) (77.2%) FY22, up from $0.4m in the pcp
EBITDA reported 2 0.5 4.9 35 (28.2%) . . .
* Significantimprovementin
Proporional slocatinof centa ovahea s prioul epotedunda vers Ldcostcnte,Th proporionl calton stownsbove s basd on normalised EBITDA before govt
1 ?Jersc?errilaj:ﬁ;tlggIqli'rD(_athtia_nGtSSéfﬁrﬁLt?jféY:r:itss'ﬁsu:ﬁon—IFRS measure, t_herefore t_hat_EBI'_I'DA ?s notaudited. _ _ _ o gra ntS margoln to 58% fo-r H1 FY221 veris ‘ 5
A e e I i e o up from 1.1% a year earlier.

continuing operations, being Veris Australia.



Areas of financial performance

Gross Margin Revenue per

per hour | hour | Working Capital

FY19 - current FY19 - current

Sydney Gross NSW Regional

Margin per hour contribution
30% A L}
0

Dec19 — Dec21 Dec19 Contribution (13%)
Dec21 Contribution 13.5%




Areas of financial performance

Gross Margin Revenue Gross Margin per

hour (NSW)

Gross Margin
comparison

per hour

50% 4

FY19 - FY21 Up on budget Per hour higher than overall

Higher than base business

QLD TAS

Revenue Revenue Gross Margin Gross Margin
Growth Growth per hour comparison

Over 2 years + Over 2 years + FY19 - FY21 Per hour higher than overall
retained margin retained margin
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Aqura sale — use of funds

Funds from the sale of Aqura will allow Veris to continue to deliver on the plan for a sustainable

profitable business including;

Capital management
strategies to enhance
shareholderreturnsinthe
short and medium term,
including adopting a
sustainable Dividend
Policy

Balance sheet to
support business
strength through

uncertain
environment

Technology and
equipment
investmentdriving
our competitive
advantage

Continued
investmentin
supporting the
business growth
strategy
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Investment to support our growth pathway

We have positioned the business for sustained success and
built the foundations for future growth with investment in
key areas.

Technology Capalbility




Veris Australia platform

Our strategy is

clear, refined and is

E;‘r’gﬁzz:?‘gc‘;":fh Sustainable Sustainable
Profit Dividends

the strategy

showing results

We have a positive outlook

We will grow sustainablyina We will have a strong balance sheet
over the nextthree years

measured and performed way allowing us to deliver operational savings
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Appendix

Veris— national leader
In.spatial data services




Who we are and how we deliver solutions to clients

Veris Australiais a leading provider of spatial data services.

Engineering
Survey

Property
Survey

Civil construction and
engineering survey
solutions for major
infrastructure.

Land surveying, cadastral
and consulting solutions for
urban renewal and
greenfield developments and
commercial property.

DL IR
Spatial

Planning and
Urban Design

3D scanning, digital &
spatial data capture,
storage, management,
analysis and visualisation.

Due diligence, strategic
planning, master planning,
place-making and planning
approvals.
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Veris Australia platform

, Port Hedland
*Karratha

Midvale Port Augusta ,

“Perth
Adelaide

Melbourne

Cairns
Townsville

Whitsu nda\'/s .
Mackay

Brisbane,
Newecastle
L ]

Sydney
Canberra,

Eden,

veris

Devonporte
*Hobart
| | | | | | |
{ { { { { { {
OTOC Acquired * Acquired * Acquired * Renamed to * Launch of * Acquired
Australia Whelans Geo-Metric THG Veris AQURA Elton
established . . Resource . . Technologies Consulting
Acquired Strategists Acquired . (divested
Bosco Jonson Lawrence * Acquired in 2019)
Group LANDdata
* Acquired UGS
Lester Franks
* Acquired
Linker

Surveying

2019/2020

* Establishment of new Leadership Team

* Internal efficiency and operational
overheads

* Financial discipline and project controls

2021/2022

» Key Account focus and growth
* Technology and Capability Investment
* Built an Employer Brand Identity

* Indigenous Participation— Acquires 49%
interestin Wumara Group

* Veris/Wumara workingtogetherto assistin
closing the gap between Indigenous and
non-Indigenous Australians, through an
industry-leading program, Indigenous
Surveyor Employment Pathway program
and Traineeships

* Divested Aqura Technologies forenterprise
value of $30m. .
veris | 13



Veris Australia has a leading client base

Mining and
Resources

Property Infrastructure
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Smarter decision-making through the power of spatial data

Veris are experts in all aspects of spatial data — from collecting measurements in the field to
applying the latest 3D data capture, Al, analysis, modelling and visualisation technologies.

v v
* High-Quality fit-for purpose » Securely store the data
data for the client
» Efficient, rapid capture * Make the data easily
processing accessible
v
v

* Enable our clients to find valuable
insights * Make it simple for our clients to

- Build and strengthen key client interact and visualise the data

relationships * Provide analytics and value-

* |Increase the value so the clients added services on demand

demand more data




3SiDe + Vantage = Daa$S

The tools are about easy, secure
access to spatial data.

The unique aspect of spatial data
is that it is visual — its value is
commonly represented in maps
and 3D models.

Our DaaS enables people to
draw value from the data
through visualisations to extract
insights without the need to
store or host data on their own
systems.

Vantage and 3SiDe provide easy
access to spatial data and
visualisations.

Our clients are paying us to host
their data, allowing them to see
it and use it (DaaS). Increasingly,
our clients are also paying us to
analyse it (Analytics as a

Service). veris | 16



Innovative, end-to-end spatial solutions delivering value for our clients

We are already unlocking the power of these solutions on a portfolio of current projects.

Cliff Stability Modelling Tunnel Paradise Gorge
and Visualisation Monitoring Landslide Monitoring

South Australia

® First project to use both high-end ®* Deploying mobile laser scanning ® Acombination of 3D capture
UAYV LiDAR systems (Riegl mini- to capture detailed 3D data of the and visualisationwas provided
VUX and Hovermap) for a M6 Tunnel. along with real-time monitoring
complete 3D capture. of the site
® Using machine learning to identify '
® Includes 3SiDe web visualisation >1mm cracks and defects in the ° Veris provided a “one stop
so that stakeholders can develop tunnel walls, along with

shop” for all the required
services so that the client could

® GIS dashboard for data delivery. continuously monitor the risk.

an in depth understanding of the monitoring for movement.
coastal risk.
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Veris Australia pipeline
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Despite the current In addition to our
economic uncertainty forward workload, we
due to COVID-19, our anticipate ongoing
secured forward project variation and
workload has continued direct assignment

to grow and is about : works.

$50m.

Healthy, unsecured
project pipeline
has continued to
grow and has a
weighted value of
~$190m over the
next 24 months.

Strong focus on
conversion of
identified
infrastructure
opportunities.




Disclaimer

This Document should not be considered as an offer or
invitation to subscribe for or purchase any securities in Veris
Limited (“Veris” or the “Company”) or as an inducement to
make an offer or invitation with respect to those securities. No
agreement to subscribe for securities in Veris should be entered
into on the basis of this Document. This Document contains high
level information only and does not purport to be all inclusive or
to contain all information which its recipients may require in
order to make an informed assessment of Veris and its
prospects. Any forecasts and forward-looking information
contained in this Document are subject to risks and uncertainties
and are not a guarantee of future performance. Actual
performance will almost certainly differ from those expressed or
implied. Veris makes no representation or warranty, express or
implied, as to the accuracy, currency or completeness of the
information presented herein. Information contained in this
Document may be changed, amended or modified at any time
by Veris. Veris is under no obligation to update any information
or correct any error or omission which may become apparent
after this Document has been issued. To the extent permitted by

law, Veris and its officers, employees, related bodies corporate
and agents (‘Associates’) disclaim all liability, direct, indirect or
consequential (and whether or not arising out of the negligence,
default or lack of care of Veris and/or its Associates) for any loss
or damage suffered by recipients of this Document or other
persons arising out of, or in connection with, any use of or
reliance on this Document or information contained herein. By
accepting this Document, the recipient agrees that it shall not
hold Veris or its Associates liable in any such respect for the
provision of this Document or any other information provided in
relation to this Document. Recipients of this Document must
make their own independent investigations, consideration and
evaluation of the information contained herein. Any recipient
that proceeds further with its investigations, consideration or
evaluation of the information described herein shall make and
rely solely upon its own investigations and inquiries and will not
in any way rely upon this Document. Recipients of this
Document should not act or refrain from acting in reliance on
material in this Document.
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Contact us

Investor and Media Relations enquiries:

Steve Harding
Phone: (08) 6241 3333

Email:

Simon Hinsley
Phone: +61 401 809 653

Email:



mailto:communications@veris.com.au
mailto:simon@nwrcommunications.com.au

