
Significant Producing Asset Adds >10Yrs Life

MATSA Mining Complex 

Pro Forma Indicative Copper Equivalent Production (ktpa) (1,2,3,4,6) Cornerstone Asset with minimum mine life of 

~12 years supported by Mineral Resources 

MATSA acquisition achieves Sandfire’s Sustained 

medium-term portfolio production target of >150kt 

contained CuEq pa

Underpins the business to continue to pursue 

other compelling developments e.g. Motheo 

and Black Butte 

Diversifies the production base with copper, 

gold, zinc, silver and lead production, and 

diversified by jurisdiction across APAC, EMEA and 

the Americas

GRAPH

Notes: (1) CuEq based on realised pricing for actuals and broker consensus forecast pricing, consisting of long-term real prices detailed on page 6. The MATSA production targets is underpinned by approximately 20% Inferred Mineral Resources. There is a low level 
of geological confidence associated with Inferred Mineral Resources and there is no certainty that further exploration work will result in the determination of Indicated Mineral Resources or that the production target itself will be realised; (2) FY22 based on 
DeGrussa guidance and MATSA guidance assuming full year of production – The Transaction is expected to complete in the March 2022 quarter; (3) Production on a contained metal basis; (4) Sandfire production profile is indicative only and there is no assurance 
that production will be sustained over time; (5) Arrows represent production aspirations only, and are not based on current resources or mine plans; (6) Kalahari includes a component of production from A4; the Sandfire board has not approved a formal decision to 
mine, nor has a mining license yet been awarded
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This presentation has been prepared by Sandfire Resources Ltd (Sandfire or the Company) and contains information about Sandfire 

current at the date of this presentation. The presentation is in summary form, has not been independently verified and does not purport to 

be all inclusive or complete. The Company is not responsible for providing updated information and assumes no responsibility to do so. 

Recipients should conduct their own investigations and perform their own analysis in order to satisfy themselves as to the accuracy and 

completeness of the information, statements and opinions contained in this presentation.

This presentation is for information purposes only.  Neither this presentation nor the information contained in it constitutes an offer, 

invitation, solicitation or recommendation in relation to the purchase or sale of shares in any jurisdiction and may not be distributed in any 

jurisdiction except in accordance with the legal requirements applicable in such jurisdiction. Recipients should inform themselves of the 

restrictions that apply in their own jurisdiction. A failure to do so may result in a violation of securities laws in such jurisdiction.

This presentation does not constitute investment advice and has been prepared without taking into account the recipient's investment 

objectives, financial circumstances or particular needs and the opinions and recommendations in this presentation are not intended to 

represent recommendations of particular investments to particular persons. Recipients should seek professional advice when deciding if 

an investment is appropriate. All securities transactions involve risks, which include (among others) the risk of adverse or unanticipated 

market, financial or political developments.

To the fullest extent permitted by law, Sandfire, its related bodies corporate, and each of their officers, employees, agents and advisers 

expressly disclaim, to the maximum extent permitted by law, all liabilities (however caused, including negligence) in respect of, make no 

representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of any information, statements, 

opinions, estimates, forecasts or other representations contained in this presentation. No responsibility for any errors or omissions from 

this presentation arising out of negligence or otherwise is accepted.

Certain statistical and other information included in this presentation is sourced from publicly available third party sources and has not 

been independently verified.

This presentation should be read in conjunction with the Company’s other ASX announcements, available via the Company 

Announcements Platform (ASX Code: SFR) and Sandfire’s website at www.sandfire.com.au.

This presentation is authorised for market release by Sandfire’s Managing Director and CEO, Mr Karl Simich.

Key assumptions
The following assumptions apply to information in this presentation unless otherwise stated.

Currency: unless otherwise stated, all figures are in USD.

Figures, amounts, percentages, estimates, calculations of value and other factors used in this presentation are subject to the effect of 

rounding.

Forward-Looking Statements
This presentation may include forward-looking statements regarding Sandfire’s Mineral Resources and Reserves, exploration and 

project development, operations, production rates, life of mine, projected cash flow, capital expenditure, operating costs and other 

economic performance and financial condition as well as general market outlook. Although Sandfire believes that the expectations

reflected in such forward-looking statements are reasonable, such expectations are only predictions and are subject to inherent risks 

and uncertainties which could cause actual values, results, performance or achievements to differ materially from those expressed, 

implied or projected in any forward looking statements and no assurance can be given that such expectations will prove to have been 

correct. There is also continuing uncertainty as to the full impact of the COVID-19 pandemic on Sandfire’s business, the Australian 

economy, share markets and the economies in which Sandfire conducts business.

Accordingly, results could differ materially from those set out in the forward-looking statements as a result of, among other factors, 

changes in economic and market conditions, delays or changes in project development, success of business and operating initiatives, 

changes in the regulatory environment and other government actions, fluctuations in metals prices and exchange rates and business 

and operational risk management.

Except for statutory liability which cannot be excluded, each of Sandfire, its officers, employees and advisors expressly disclaim any 

responsibility for the accuracy or completeness of the material contained in these forward-looking statements and excludes all liability 

whatsoever (including in negligence) for any loss or damage which may be suffered by any person as a consequence of any 

information in forward-looking statements or any error or omission. Sandfire undertakes no obligation to update publicly or release any 

revisions to these forward-looking statements to reflect events or circumstances after today's date or to reflect the occurrence of 

unanticipated events other than required by the Corporations Act and ASX Listing Rules. Accordingly, you should not place undue 

reliance on any forward-looking statement.

Important Information and Disclaimer 
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Motheo Copper Mine

Building a world-class copper mine  

5.2Mtpa Motheo Expansion Case DFS 
remains on schedule for completion in 
the June 2022 Quarter:

Development of Sandfire’s 
Motheo Copper Mine in 
Botswana:

• Proceeding on schedule and on 
budget

• First production scheduled from the 
June 2023 Quarter

Sandfire intends to fund the
development of the Motheo Copper 
Mine through a combination of cash 
and project debt:

• Selection of syndicate international 
banks for a US$160M debt facility 
complete and finalisation of terms well 
advanced

• Facility based on initial Base Case 
3.2Mtpa development pending 
finalisation and review of the 5.2Mtpa 
Feasibility Study expected during the 
June 2022 Quarter

• Construction activities are continuing 
to ramp up with over 1,250 personnel 
on site and over 4,500m3 of concrete 
poured to date

• Refer to Sandfire’s Motheo Copper 
Mine pictorial updates to view the 
progress being made on the ground by 
our team in Botswana
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Motheo
Supporting our 

communities

Youth Development

Promote training and 
employment opportunities 
to youths within our local 
communities

Our Motheo community
framework pillars

Community Health

Improved outcomes for 
the physical and mental 
wellbeing of the broader 
community
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Education

Encourage attendance in 
schools, improve learning 
outcomes among young 
children and provide 
capacity building

Women Empowerment

Support equality, 
inclusiveness and 
empowering women



Motheo Production Hub

New long-life operation
• Initial production from T3 Open Pit, subsequently expanding 

with ore feed from A4 Deposit

• Base Case 3.2Mtpa Motheo Processing Plant with rapid 

expansion to 5.2Mtpa capacity

• Infrastructure – built to support 5.2Mtpa processing capacity 

from the beginning

• Haul road and services corridor linking

A4 to the Motheo Processing Plant

• 5.2Mtpa Expansion Feasibility Study due for 

completion in June Quarter of 2022
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Motheo Production Facility 
• Designed to be rapidly scalable to 5.2Mtpa with only the addition of a Ball Mill 

Primary Crushing

Feed Conveyor

Coarse Ore

Stockpile & Reclaim

Pebble Crushing

Grinding

Reagent Store

Workshop

Laboratory
Clinic

Administration

Raw Water 

Pond

Water 

ServicesConcentrate 

Thickening

Concentrate 

Storage

Flotation

Tails 

Thickener

Ball Mill 

Expansion



Mining License Approval & Land Titles

Accommodation Village EMP

Process Plant Engineering & Pre-Construction Works

Accommodation Facility

132KV Powerline & Substations Design & Construction

Process Plant Construction

Mining Contractor Mobilisation & Establishment

Mining – Prestrip

Mining – Ore 

Process Plant Commissioning

Process Plant Concentrate Ramp-Up & Production

Financial year 2021 2022 2023 2024

Motheo Copper Mine | Development Timeline
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23.6
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Construction Mining

Treatment Plant Infrastructure

Tailings & Water Management

Owners Project Costs Contingency

Cumulative Project Costs (Actual + Forecast)

Motheo Copper Mine

Mine Construction 
& Development Capital  

In US$ (Unaudited)

Motheo T3 Project $319.2M (graph above)

Motheo A4 Preliminary Budget $46.9M

Total Estimated Costs $366.1M (as per 22 Sept 2021 announcement)

Notes

$ $



Motheo

Copper Mine

Key Progress

T3 Open Pit Mining

• First pre-strip material 

was mined at the T3 

Open Pit Deposit in late 

March, approximately one 

week ahead of schedule 

against the project 

execution plan
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Mining Equipment Assembly Yard

• First Hitachi EX1900 Excavator assembly 

nearing completion

• Both Hitachi EX 2600 Excavators already in 

production

• Tenth Cat 785 almost ready to go, nine in 

production

• Two Cat 777 Water trucks assembly nearing 

completion

Creating Value through Opportunity

Motheo Copper Mine Key Progress
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Motheo Copper Mine Key Progress

Mine Pit Overview 

• Drill and Blast pattern in progress

• First EX 2600 Excavator in operation

Mine Pit Overview 

• View looking West over the Stage 1 pit area

• Vegetation and topsoil stripping of Stage 1 pit almost 

complete
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Motheo Copper Mine Key Progress

Construction Camp and Offices

• Fully Operational

• 700 person capacity

Motheo Mine Village 

• 380 rooms from 752 total, now available for use

• Kitchen/Diner building commissioned during April and now 

operational



Process Plant and Mining Offices Overview

• Administration Office and Clinic on schedule for completion 

in early June

• Mine area workshop (far right) foundations underway
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Motheo Copper Mine Key Progress

Diesel Farm Area 

• 800,000 litre fuel farm (far right) in progress 

• Mine area washdown facility foundations in foreground
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Primary Crusher Retaining Walls

• Lower steel installed

• Precast concrete panels ready for

installation

Creating Value through Opportunity

Motheo Copper Mine Key Progress

Concentrate Loadout Facility 

• Concentrate shed bunker wall foundations 

underway

• Shed to be constructed following completion 

of concrete walls

Primary Crusher

• Rebar installation continues on crusher

• Retaining wall steelwork erected 
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Motheo Copper Mine Key Progress

11 kV Power Distribution

• Powerlines well advanced

• Line to be energised early May

Tailing Storage Facility (Stage 1)

• Clearing and topsoil removal well advanced 

• Keyway for embankment in progress
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Motheo Copper Mine Key Progress

Surface Water Management Construction

• Sediment Pond 1 partially excavated

• Diversion trench under construction



Motheo Exploration

Dominant position in an
emerging belt  
Near-mine and regional drilling underway

Two drill rigs active around Motheo 
targeting high-grade mineralisation at T3 
and the A1 Dome

• Five drill rigs testing high-priority regional targets

• Nickel sulphide exploration commenced in the 

Okwa Complex ~100km south of Ghanzi
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Motheo Exploration

Expansion targets
• Vein-hosted mineralisation within the A4 

Mineral Resource has delivered some 
outstanding intersections including a standout 
35.7m at 7.1% Cu and 116g/t A4* 

• There is potential for further high-grade 
vein-hosted mineralisation along the A4 Dome 
and in other targets within the Motheo 
Expansion Project

• Ngwako Pan Formation (NPF) contact 
mineralisation is more typical of sediment-
hosted copper deposits globally and hosts the 
Zone 5 underground mine in the eastern part of 
the Kalahari Copper Belt

* Refer to Sandfire’s ASX Announcement titled, ‘Outstanding High-Grade 

Copper-Silver Intersections in Latest Drilling at A4, released 1 December 

2020.
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T1/T2 Zone

Diamond drilling, target 

Zone 5 type sheared 

NPF contact Cu 

deposits

A4 West

Diamond drilling, target 

high grade vein hosted 

Cu 

A4/T3 Domes

Ground Magnetics and 

Gravity surveys

A4 Dome

Diamond drilling, 

MLEM & DHEM, 

testing NPF contact

A1 Dome

Diamond drilling, target 

high grade vein hosted 

Cu

A13 Anomaly

Diamond drilling, target 

high grade vein hosted 

Cu 
Oblique view of AEM SCI slices with Aeromagnetic RTP

MOTHEO COPPER 

MINE

A4 

RESOURCE



Key Takeaways 

Refreshed and focused

Experienced leadership team, 
including Country Head and GM 
Operations, in-country

Strong Pipeline

High quality, extensive exploration 
portfolio in the Kalahari Copper Belt 
spanning across Botswana and 
Namibia

Capital Management

Development of the Motheo 
Copper Mine through a 
combination of cash and project 
debt

Thriving Communities

Committed to delivering a lasting, 
positive contribution to the 
communities where we operate 

New Production Hub

Construction of the Motheo Copper Mine 
on schedule and on budget

5.2Mtpa Motheo Expansion Case DFS 
remains on scheduled for completion in 
the June 2022 Quarter

Creating Value through Opportunity
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Contact Details

PO Box 1495
West Perth WA6872 Australia 

+61 8 6430 3800

Corporate Head Office

Level 2, 10 Kings Park Road
West Perth WA 6005 Australia

www.sandfire.com.au

+61 8 6430 3849

http://www.sandfire.com.au/

