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Executive Summary

- Targeting an emerging but fast growing and under serviced market segment
(~20% home sellers using home staging’ within the last year, market doubled in 10 years’)

- Significant potential revenue pool with high value jobs and substantial market
size (>25% of property staging jobs valued above $5,000")

- Brings sophistication and differentiated product to a highly fragmented
market with multiple small scale operators

— Utilises strength of existing expertise (supply chain access, marketing knowledge,
logistics and industry relationships)

- Delivers seamless and professional service to home owners and Real Estate
Agents (custom designed automated software systems)

- Relatively high margin and capital efficient business model (maximising
utilisation of product and efficient systems provide strong projected returns)

1 - refer to Source Reference end of presentation.
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Home staging business premise
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2 - refer to Source Reference end of presentation.
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Home staging industry

In 10 years, the market in Australia has more than doubled % Properties staged prior to sale

Used home staging for a previous sale
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- Australion Home Staging industry life cycle is relatively iImmature. unaware of home staging

- The market is fragmented, witt small-medium service providers. : : s
ema a9 el ey SO d P d Once aware, intention to use is high (70%
- Opportunity to drive consumer awareness and grow overall market. respondents) !

1 - refer to Source Reference end of presentation.
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Size of market

- 10.8 million residential dwellings? in Australia as at June 2022 with combined
value exceeding 10 trillion3

— 1.5 million residential dwellings built in Australia over last 10 years#

— 0.6 million residential dwellings sold in 12 months to 31 Aug 21°

— Mean price residential dwellings $942k for March quarter 20223

- Research shows that approximately 20% of properties for sale are staged!

- 25% of property staging jobs across Australia are valued above $5000'

1/3/4/5- refer to Source Reference end of presentation.
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The Opportunity

Appealing proposition in all market conditions:
- Strong market - maximise selling price
- Weak Market - ensure sale and maximise selling price

Opportunity to drive consumer awareness and grow
overall market in a relatively immature but emerging market

Opportunity to establish o leading presence in existing
highly fragmented market

Seeking to differentiate by providing sophisticated offering
and removing pain points for owners and agents
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The Crave Difference - A seamless and sophisticated offering

Custom built ERP system enables Live Quote and

Dedicated Business Development Manager to Pre-visit research and site visit ensures stylist ) |
real time assignment of product to customer

Support Real Estate Agents Sights and understands the spdce

PA
Lead

Live
Quote

Crave 80
Home

For
Staging Sl
Home :

S e Client

T rrosistbie homo staging. | T Property Accept

Complete Staged
Seamless service experience with automated Experienced stylists and dedicated warehouse Automated electronic quote and invoicing -
and personal updates throughout the process to and logistics crew, ensure service complete to Simple process to secure booking and selected

keep agent / owner fully informed Crave’s high standards furniture items immediately
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“Crave is positioned to succeed by leveraging on key business competencies
and delivering a sophisticated offering in the home staging space.”

Product sourcing and supply
chain proficiencies
Well-established supply chain for

access to cost-effective, exclusive,
quality products

Styling Expertise

Expert style team able to
transform potential of home to
engage the emotions of the
ultimate buyer

Logistics and Warehousing
Capabilities

Highly skilled and experiencedin
warehousing and logistic practice and
management

Marketing

Experience across Digital, Social
and Traditional channels,
industry leader partnerships to
deliver brand and service to
market - B2C & B2B
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Complementary to Joyce portfolio and aligned with strategy and vision

- Adjacent opportunity with natural synergies - utilising key skills and operational expertise within Joyce Group

- Consistent with capital efficient business model - efficient systems, maximising utilisation of product and resources

- Disciplined use of capital - launching as Pilot in Perth, with modest initial capital funded by part of proceeds from
sale of Perth property

Bedshed |

| No one’s better in the bedroon”

Irresistible home staging.
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Pipeline and Next Steps / Growth Strategy

From concept to reality in < 12 months:

- Extensive market and consumer research

- Comprehensive business planning and build
- Thorough brand and marketing strategy development

Targeting expansion to East Coast
- Targeting larger markets of Sydney and Melbourne

- Scalable Operations - Expansion will leverage from an established ERP system and
Brand Development

Crave Brand created with future growth potential in mind

- Multiple longer term adjacent and natural opportunities
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Poised for Success

Product Sourcing and Range Development Custom-built
Supply Chain Proficiencies Experience Automated System

All aspects of Crave work seamlessly to transform the potential of a home, attracting more optimal buyers, enhancing the
look, feel and appeal of a home in the view of the optimal buyer, so it stands out from the crowd,
motivating the buyer to offer a higher price as they just have to have it.

Logistics and Warehousing Industry leading

Capabilities Marketing & Sales Styling Expertise

Discover more at cravehomestaging.com.au
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Source Reference
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TResearch conducted by Painted Dog, October 2021 to ascertain size and profile of the market for home
staging services in Sydney and sample size 3248 proportionate with demographics to Australian population.
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2 Qualitative research conducted by independent consultants from The Space Jam - 12 independent
interviews with Real Estate agents.
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3 https://www.abs.gov.au/statistics/economy/price-indexes-and-inflation/total-value-dwellings/latest- . | |
release '
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4 https://www.ahuri.edu.au/research/news/around-15-million-new-homes-built-10-years-australia-
housing-becoming-less-diverse

5 https://www.corelogic.com.au/news-research/news/archive/housing-turnover-reaches-the-highest-
level-in-nearly-12-years



https://www.abs.gov.au/statistics/economy/price-indexes-and-inflation/total-value-dwellings/latest-releas
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.abs.gov.au%2Fstatistics%2Feconomy%2Fprice-indexes-and-inflation%2Ftotal-value-dwellings%2Flatest-release&data=05%7C01%7Cmvlahos%40bedshed.com.au%7C01d374ca41a042128f5d08da8585c108%7C25bd3e9fdd254fc2840a209b1482f22d%7C0%7C0%7C637969106754929014%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ic5%2FBi8noAN2KQhB8KJMFQfQq9etHeewk%2FPTr3gcl%2Bc%3D&reserved=0
https://www.ahuri.edu.au/research/news/around-15-million-new-homes-built-10-years-australia-housing-becoming-less-diverse
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.corelogic.com.au%2Fnews-research%2Fnews%2Farchive%2Fhousing-turnover-reaches-the-highest-level-in-nearly-12-years&data=05%7C01%7Cmvlahos%40bedshed.com.au%7C6b23d7489e834a7d73f308da8584d1b0%7C25bd3e9fdd254fc2840a209b1482f22d%7C0%7C0%7C637969102741435447%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3nX5riVF8i1ieWtVUK7Y%2Fmm0olZFnutS%2BfFVUC30loI%3D&reserved=0
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Disclaimer

Information contained in this presentation may involve forward looking statements, and comments about the future including possible future performance estimates, estimated earnings, potential growth of the company or its industry or other

n o u nou ”n u n u ” ” o«

projections. Forward looking statements can generally be identified by the use of forward-looking words such as “expect”, “anticipate”, “likely”, “intend”, “should”, “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”,
“target”, “outlook”, “guidance” and other similar expressions within the meaning of securities laws in applicable jurisdictions. Indications of, and guidance or outlook on, future earnings or financial position or performance are also forward looking
statements. Whilst “JYC” believes these are reasonable at the time of printing, actual results may differ from those expressed or implied by these forward-looking statements. Results may also be affected by a number of variables and changes in
underlying assumptions which could cause actual results or trends to differ materially, including but not limited to: price fluctuations, actual demand, currency fluctuations, industry competition, COVID-19, legislative, fiscal or regulatory developments,
chances in accounting standards, economic and financial market conditions in various countries and regions, political risks, product delay or advancements, approvals and cost estimates. These statements refer to the future and therefore involve

unknown risks and uncertainties.

Non-IFRS financial information is supplied to gain meaningful insight to the underlying performance of some business units. The Company has provided this in order to assist the reader in obtaining a better understanding of reported IFRS financial data
and where possible non-IFRS financial data has been identified as ‘underlying EBIT’. Investors should seek individual independent financial advice regarding the contents of this presentation. This presentation does not constitute (1) investment or
financial product advice (nor tax, accounting or legal advice) or (2) any recommendation to acquire securities and does not and will not form any part of any contract for acquisition of securities. Each recipient of this presentation should make its own
enquiries and investigations regarding all information in this presentation (including, without limitation, the assumptions, uncertainties and contingencies which may affect the future operations of JYC and the impact that different future outcomes may
have on JYC).

No warranty or representation is expressed or implied or will be made as to the fairness, accuracy, completeness or correctness of data presented the information, opinions and conclusions contained in this presentation. To the maximum extent
permitted by law, none of JYC’s Directors, employees or agents, advisers, nor any other person (Relevant Person) accepts any liability, including, without limitation, any liability arising from fault or negligence on the part of any of them or any other
person, for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it. No Relevant Person accepts responsibility for any error or omission in this presentation.

This presentation is not a prospectus, product disclosure statement or other offering document under Australian law (and will not be lodged with ASIC) or any other law. This presentation is for information purposes only and is not an invitation,
solicitation or offer of securities for subscription, purchase or sale in any jurisdiction.

This presentation has been prepared without taking into account any person’s individual investment objectives, financial situation or particular needs. Before making an investment decision, prospective investors should consider the appropriateness of
the information having regard to their own investment objectives, financial situation and needs and seek legal, accounting and taxation advice appropriate to their jurisdiction. An investment in JYC shares is subject to known and unknown risks, some of
which are beyond the control of JYC. JYC does not guarantee any particular rate of return or the performance of JYC. We do not undertake to update or revise this presentation, whether as a result of new information, future events or otherwise.
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