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DISCLAIMER

This presentation is dated 31 August 2022 and has been prepared by Dynamic Group Holdings Ltd (ACN 640
888 213) (Company). The issue of this presentation is intended only for the person or entity to which it has been
transmitted. This presentation does not constitute an offer in any jurisdiction. This presentation contains general
information only and does not consider the investment objectives, financial situation and needs of individual
investors.

Not a disclosure document

The purpose of this presentation is to provide general information about the Company only. This presentation is
not a disclosure document for the purpose of Chapter 6D of the Corporations Act 2001 (Cth) and does not
purport to include the information required of such a disclosure document. This presentation has not, nor will it
be, lodged with the Australian Securities and Investments Commission or the Australian Securities Exchange.

No warranty

The Company and its directors, employees, agents, representatives, advisers and consultants give no
representation or warranty to a recipient of this presentation as to the accuracy or completeness of the
statements contained in this presentation or in relation to any other matter and to the fullest extent permitted by
law, disclaim responsibility for and have no liability to a recipient of this presentation for any error or omission in
or for any statement in this presentation, including if due to any negligence, fault or breach of duty of any type.

Forward looking statements

This presentation may contain forward-looking statements. Those forward-looking statements reflect views held
only as at the date of this presentation. Any forecast figures or other forward-looking statement contained in this
presentation may involve significant elements of subjective judgement and assumptions as to future events
which may or may not be correct and may be affected by known and unknown risks. Actual figures may vary
materially from those set out in this presentation, positively or negatively, and such deviations are both normal
and to be expected. The performance and operations of the Company may be influenced by a number of
factors, many of which are outside the control of the Company and particularly include risks and uncertainties in
the process of developing technology and in the endeavour of building a business around such products and
services.

To the maximum extent permitted by law, no representation is given, and nothing in this presentation or any
other information made available by the Company or any other party should be relied upon as a promise or
representation, as to the future condition of the respective businesses, projects and operations of the Company.
Accordingly, recipients should not place undue reliance on these intentions, expectations, future plans, strategy
and prospects. The Company will not undertake any obligation to release publically any revisions or updates to
these forward-looking statements to reflect events, circumstances or unanticipated events occurring after the
date of this announcement except as required by law or by any appropriate regulatory authority.
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Financial statements

The Company’s financial statements comply with International Financial Reporting Standards (IFRS).This
presentation may include certain non-IFRS performance measures including EBTIDA, Underlying NPBT, Underlying
NPAT, Gross Debt, Net Debt in relation to the Company and Welldrill (comprising PDC Drilling Pty Ltd and Delmoss
Nominees Pty Ltd). In the case of Welldrill FY2023 forecasts, these include contributions from the Rig-6 Fleet which
the Company anticipates acquiring in October 2022. Non-IFRS measures have not been subject to audit or review
and should not be considered as an alternative to an IFRS measure of profitability, financial performance or liquidity.
The Company has prepared (and made assumptions int eh preparation of) the financial information relating to
Welldrill in reliance on limited financial and other information provided by or on behalf of Welldrill n and its
shareholder(s). To the maximum extent permitted by law, the Company does not take any responsibility for that
information. Specifically, the Company notes that the historical results of Welldrill are unaudited.

Reliance on presentation

Recipients must make their own assessment about the likelihood of a matter, about which a forward-looking
statement is made, occurring. This presentation does not purport to contain all the information a recipient of this
presentation requires to make an informed decision whether to invest in the Company. Specifically, this presentation
does not purport to contain all the information that investors and their professional advisers would reasonably require
to make an informed assessment of the Company’s assets and liabilities, financial position and performance, profits,
losses and prospects.

Not a recommendation or financial advice

The information in this presentation is not a recommendation to subscribe for securities in the Company and does not
constitute financial advice. Any person who intends to subscribe for securities must conduct their own investigations,
assessment and analysis of the Company and its operations and prospects and must base their investment decision
solely on those investigations and that assessment and analysis. Prospective investors should consult their own
legal, accounting and financial advisers about an investment in the Company.

Speculative investment

An investment in securities in the Company should be considered speculative and is subject to investment and other
known and unknown risks, some of which are beyond the control of the Company/. The Company does not
guarantee any rate of return or the absolute or relative investment performance of its securities.

No other material authorised

The Company has not authorised any person to give any information or make any representation in connection with
any proposed offer of securities. A prospective investor cannot rely upon any information or representations not
contained in this presentation.



A LEADING MINING SERVICES COMPANY

WXestern Australian based and focused drill and blast,
exploration and water drilling Company

Delivered impressive year-on-year operational and
earnings growth since listing in 2020

Impressive operational performance over FY 22
resulted in record numbers?;

« FY22 Total Revenue of A$741m (218% growth from
FY21)

«  FY22 EBITDA of A$17.1m (240% growth from FY21)

« FY22 NPAT (normalised) of A$9.2m? (381% growth
from FY213)

« FY22 Statutory NPAT of A$2.0m (25% growth from
FY21)

Notes:

1

2.

3

FY22 financials exclude Welldrill contribution — Welldrill acquisition completed post end of FY22
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Strong balance sheet with A$9.5m in cash and trade &
other receivables of A$11.7m

Proactively diversified service offering to enhance ability
to provide multiple services to a single client

47 drill rigs in fleet, with 300+ personnel servicing 17
active projects

Well-positioned for significant growth and to provide
quality services to a rapidly growing market with a
sustained demand outlook

Management continues to assess strategic corporate
opportunities which focus on further expanding current
service offering and scale

FY22 NPAT (normalised) representing the normalised business NPAT excluding one-off transaction costs and non-cash amortisation costs in relation to the acquisition of Orlando

Drilling Pty Ltd (‘Orlando’). Statutory NPAT of $2.0m for FY22

FY21 NPAT (normalised) representing the normalised business NPAT excluding one-off transaction costs with respect to listing on the ASX

GROUP HOLDINGS LTD
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AN INTEGRATED, HIGH-QUALITY SERVICE OFFERING

P /
L
Dynamic
A
— Lo ]
ORLANDO Dynamic / Well dr I Ill
Safety and Sample Quality is Paramount DRILL & BLAST
@ Mine production drill & blast Production supply and injection wells
L Exploration drilling P . . Deep artesian & geothermal wells
c . Construction drill & blast ) .
Q Grade control drilling . . L . Mine service holes
0 Vibration sensitive drill & blast Pump test services
u rvi
" 2 x Air Core (AC) Drill Rigs
) 6 Water Well Rigs
0 13 x Reverse Circulation (RC) Drill Rigs 23 x Blast Hole Rigs
< _ _ _ (inc. 1 in transit to Australia)
3 x Diamond Drill (DD) Rigs
L X Q & O ]
1. @ _ ¢ A Byre | BHP AWATER gec
€ SANDFIRE FIRST QM ANGLO ASHANTI ; £ KIMBERLEY
P oAy e 5 TN Llnntnwn
7] TH G . i
F  Reanit ‘1“ 8 broma Allkem : @,

Notes
1 FY 22 Customers




A STRONG AND GROWING MINING PRESENCE

» Diversified exposure across key mining areas in Western
Australia®

58 Marble Bar

Karratha
» Each division of Dynamic Group Holdings is servicing a 5( East Pilbara
growing and tier-one client base, with demand exceeding 58
supply
» Acquisition of Welldrill has placed DDB in a strong position to 5(
provide an integrated service to current and future clients, Carnarvon ,Se
with exposure from drill and blast through to mining 5(
operations
5( Wiluna

* Excellent platform to further expand presence

Mount Magne 58 58 5656

PROJECT LOCATIONS ’5( 5(
- Dynamic Drill & Blast Kalgoorlie

Orlando Drilling

Welldrill 5 ! 68
&&Esperance
1. Recent projects over FY22 x

Notes




Ll
(a4
]
-
O
=)
(a4
|
0
-
<
[
o
<
(®)

gl

La

Dynamic
Proven and Credentialled Team,
Corporate Overview with Skin in the Game Top Shareholders
ASX Stock Symbol DDB - i i i
Y Non-Executive Chair Garret Dixon Temorex Pty Ltd & Goldfire e
Shares Issued 117,886,288 o | Enterprises Pty Ltd (Rob 3.7%
Managing Director Mark Davis Martin)
Share Price . .
A$0.31 . , Valentino Holdings Pty Ltd
(at 30/08/2022) Executive Director Matt Freedman & Ganan Capital Pty Ltd 13.2%
. . L (Laurie Freedman)
Marketl | A$36.54m Executive Director David Kinnersley The Tiger Drill Trust (Joel .
Capitalisation . 9.8%
Executive Director Joel Skipworth Skipworth)
Net Debt AS0.0m i The Milligan Trust (David 8%
(as at 30/06/2022) ' , , Kinnersley) 9.8%
Non-Executive Director George Garnett
Cash AS$O.5m JEZAC Pty Ltd (Mark Davis) 7.3%
(as at 30/06/2022) ' . :

. Rangehill Holdings Pty Ltd 79%
Enterprise Value A$45.54m (Matt Freedman) 3%
(at 30/06/2022) '

Total 61.1%
Net Asset Value A$36.6m
(as at 30/06/2022) Top 20 Shareholders 79.9%
Notes:
1 Includes restricted shares. Excludes existing 8,972,200 options and 3,277,900 performance rights on issue. Excludes up to 16,666,667 shares to potentially be issued to the vendors as part of the earn-out

consideration subject to Orlando’s FY22 performance
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FY22 FINANCIAL RESULTS - Record Growth Delivered

Across all key financial areas, Dynamic has continued to deliver increased growth and increased margins

Targeting sustained EBITDA margins of ~25% and NPAT margins of ~10% over the long term

Record Revenue Growth Record EBITDA Record NPAT (normalised)

A$74.4m
A$17.1m
A$9.2m3
218% 240% 381%
INCREASE INCREASE INCREASE
FROM FY21 FROM FY21 FROM FY21
23%
MARGIN
A$23.3m
15.56mM
53 A$1.9m?2
A%$2.2m 5
21%
14% MARGIN A$O.43m1
MARGIN
FY21 FY22 FY20 FY21 FY22

FY20 FY21 FY22 FY20

Notes:

1. FY20 NPAT margin 3%
2. FY21 NPAT (normalised) representing the normalised business NPAT excluding one-off transaction costs with respect to listing on the ASX
FY22 NPAT (normalised) representing the normalised business NPAT excluding one-off transaction costs and non-cash amortisation costs in relation to the acquisition of Orlando. Statutory NPAT of A%2.0m for FY22

3
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ROBUST AND ATTRACTIVE BALANCE SHEET YRR
« Earnings growth provides strength to balance sheet
« Significant investment in capital expenditure throughout FY22 underpins future organic growth
«  No major capital expenditure planned outside of the additional drill rig and support equipment for Welldrill (~A$4m) for FY23
Net Assets Net Tangible Assets Cash Position
A$9.5m
A$36.6m
33 A$8.7m

A$23.8m

A$13.8m

A%$13.8m

A$0.9m
A$0.52m 9

FY20 FY21 FY22 FY20 FY21 FY22 FY20 FY21 FY22
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STRONG CASH GENERATION FOCUS

«  $12.4m net operating cash generated in FY22 an increase of 375% from FY21

*  Maturing cash conversiont ratio of 73% in FY22 an increase of 40% from FY21

Operating Cashflow Operating Cash Flow Summary

A$17.1m FY22 FY21 %
(A$m) (A$m) change
Receipts from customers 78.0 24.6 217%
A$12.4m
Payments to suppliers & employees (65.5) (22.2) (194%)
Receipts of grants & other income 1.0 0.83 28%
A$5.0m Interest & other finance costs paid (0.7) (0.4) (100%)
A$2.2m A$2.6m Income Taxes paid (0.4) (0.2) (120%)
(A$0.63m) - Operating Cash Flow 12.4 2.6 375%
FY20 Fy2l Fy22 EBITDA 171 5.0 240%
OPERATING CASHFLOW mEBITDA Cash Conversion Ratio* 73% 52% 40%

Notes:

1. Cash Conversion Ratio calculated as Net Operating Cash Flow divided by EBITDA. 10
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BUSINESS OVERVIEW
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DRILL & BLAST Dynamic

DRILL & BLAST

Key deliverables and accomplishments for FY22

The team has delivered a high-standard of execution over the past 12
months, completing key milestones on multiple projects

Multiple short-term projects were undertaken, with utilisation of
equipment remaining strong

Additional 4 drill rigs purchased to meet ongoing demand
Ancillary equipment purchased to reduce rental leakage

Deployment of new rigs to service high level of demand across
multiple commodities

Long term projects continue, servicing tier 1 customers in the gold and
lithium sector

Several projects have seen scope increases

Commercial terms have been negotiated to accommodate labour cost
pressures

Sustained high level of tendering and enquiry




EQUIPMENT PORTFOLIO - Dynamic Drill & Blast

P
7/ A

Dynamic

Epiroc D65 Down The Hole
Hammer Drill Rig
T R R S

P
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Drill and blast crew with Mobile
Processing Unit and support LV

Blast hole drills on the move

13



EXPLORATION DRILLING ORLANDO

Safety and Sample Quality is Paramount

Key deliverables and accomplishments for FY22

» Selected by Global Lithium Resources (ASX:GL1) to
complete a 60,000m RC drill program at their Marble Bar Project

« Orlando entered into number of smaller contracts with ongoing
exploration and grade control requirements across the Pilbara,
Murchison and Gold Field regions

« Key focus areas across a diverse mix of commodities including gold,
lithium, nickel and copper with a strong brownfield exposure

« Additional rig and equipment purchased to meet ongoing demand

* Deployment of new RC drill rig to meet long term customer
requirements

« Extension to current long-term contract secured with a Tier 1 gold major

 Activity seeking additional brownfields opportunities, which will provide
more defensive earnings for the business

« Customers open to discussions relating to commercial uplift to
accommodate labour cost pressures

« High level of tendering activity and outlook remains strong




EQUIPMENT PORTFOLIO - Orlando Drilling

X
Drilling versatility in any terrain < i ORLANDO
— XY™ Safety and Sample Quality is Paramount

2
Dynamic

GROUP HOLDINGS LTD

Six Schramm T685 RC Dirill Rigs

15



WATER DRILLING We”dri”

Welldrill overview and transaction highlights
*  WA-based water well drilling business

« Tier-1client base including BHP, the WA Government, the Department
of Water and Environmental Regulation, Liontown and OZ Minerals

« Acquisition has been finalised and expected to be more than 30%
earnings per share accretive to Dynamic shareholders in FY23?

«  Welldrillis anticipated to generate ~A$26-28m revenue and ~A$7-8m
EBITDA in FY232

« The business provides a defensive revenue stream, with increased
exposure to government contracts and production mining

«  Welldrill adds a complementary service offering, technology systems,
customer base and management expertise

* Leading drilling executive and Welldrill General Manager, Tim Westcott,
has joined the Dynamic executive management team

« Welldrill holds several international accreditations, including:
* 1SO55001 Asset Management
«  |SO45001 OH&S
+ 1SOQ001 Quality

*  |SO14001 Environment

[

Based on individual FY2023 budgets of Dynamic and Welldrill and includes contribution of Rig-6 Fleetin FY2023.
2. Welldrill FY2023 forecasts include contribution from the Rig-6 Fleet.
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EQUIPMENT PORTFOLIO - wellDrill

Fraste FS500 and ancillary equipment o Fraste FS500 rig operating in Pilbara
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IMPROVED REVENUE DIVERSIFICATION

Welldrill's improves Dynamic’'s commodity diversification

Revenue by Commodity FY22 (Pre Welldrill) Revenue by Commodity (Post Acquisition of Welldrill) *

Mineral Sands

Base t::letals Base Metals 4%
7%
7%
Iron Ore ‘
9%
. Gold
cold Tier 1 lron 40%
Government 07 Or;
& Civil 49% 21%
14%
. Government
Lithium & Civil
21% o
11% L
Lithium
18%

Notes:
1. based on July 2023 customer composition for Welldrill

18
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INCREASINGLY DEFENSIVE REVENUE BASE

Welldrill's tier-1 client base brings increased production exposure

Stage of Production Exposure FY22 (Pre Welldrill) Stage of Production Exposure (Post Acquisition of Welldrill)*

Exploration I;roductlonst( _ Exploration Production &
50% overnmen P Government

50% 39% 61%

4,,, Notes:
1. based on July 2023 customer composition for Welldrill
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HIGH-LEVEL SAFETY FOCUS

and Framework

Strong leadership in safety is critical to our business success and underpins our Charter

Ongoing focus on continual improvement of our Health, Safety, Environment and Quality (HSEQ) Management Systems

« The HSEQ Management System underpins every task performed in the workplace

The rollout of isystain Incident and event reporting database across the Group commenced in December 2021 to ensure

standardisation and visibility of HSEQ reporting and management

POLIcY
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CONTINUAL IMPROVEMENT

€ LEADERSHIP & ENGAGEMENT
2 PLANNING, RESOURCES, OBJECTIVES & TARGETS
e RISK & CHANGE MANAGEMENT
o LEGAL & COMPLIANCE MANAGEMENT
e PROJECT MANAGEMENT
o COMPETENCY & TRAINING
0 COMMUNICATION & CONSULTATION
0 DOCUMENT & RECORDS MANAGEMENT
HAZARD & ASPECT MANAGEMENT
@ EMERGENCY & CRISIS MANAGEMENT
m SUB CONTRACTOR & SUPPLIER MANAGEMENT
@ MONITORING, MEASUREMENT & REPORTING
@ INCIDENT & INJURY MANAGEMENT
MANAGEMENT SYSTEM AUDIT
MANAGEMENT SYSTEM REVIEW

#b isystain

20
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TRAINING - Employee Up-Skill Program

+ Dynamic aims to provide quality learning experiences and outcomes, which
enhance personal development and growth of employees

1

« Acquisition of a drill rig simulator which provides an opportunity for staff to upskill ' il
and complete the following training programs and accreditation: g

Fa 1

»  Certificate Il Drilling

»  Certificate Ill Drilling

*  Certificate IV Drilling

»  Certificate V Drilling (Diploma)

»  Certificate VI Drilling (Advanced Diploma)
»  Certificate Ill Training and Assessing

» Certificate IV Training and Assessing

« The Up-Skill Training Program aligns and integrates the organisation, inspires
confidence and differentiates Dynamic Group from potential competitors.

* Investing in people is one of the Company's core values and will help Dynamic
Group deliver excellent outcomes to our clients, translate vision into action and
most importantly grow the Company in the right way

21
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LOOKING AHEAD
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CONTINUED OPERATIONAL & FINANCIAL GROWTH

August 2020

Successfully
listed on ASX

November 2020
Multiple contract
award with Carey
servicing key projects
for GWR Group &
AngloGold Ashanti

March 2021
Finance facility with
Commonwealth
Bank increased to
$10m

August 2021
FY21 group
revenue of

$23.3m and
EBITDA of $5.0m

November 2021
Global Lithium appoint
DDB to complete
~60,000m RC Drill
Program at their
Marble Bar Lithium
Project in Q1 2022

August 2022

Record Growth -
FY22 Revenue of
A$74.1m (218%
increase from FY21)

FY22 EBITDA of
A$17.1m (240%
increase from FY21)

September 2020

$4.5m finance facility

secured through

Commonwealth Bank

May 2021
Strategic acquisition of
Orlando Drilling, a WA-

based grade control,

exploration and
resource definition

drilling service provider,

with a broad base of
blue-chip clients, for an
upfront consideration of

~A$21.4m

Jul 2021
Completion of
acquisition of

Orlando Drilling

November 2021
Multiple (6)
contracts awarded
across lithium, gold
and tier 1iron
projects,
generating revenue
between A$12m to
A$14.15m

July 2022

Acquisition of Welldrill,

a WA-based water well

drilling business with a
tier-1 client base

23
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INTEGRATED, GROWING & WELL POSITIONED

+ Delivered strong and recurring operational and financial growth since listing in 2020, culminating in record revenue
of A$74.4m and EBITDA of A$16.1m in FY22

+ Acquisition of both Orlando Dirilling (2021) and Welldrill (2022) has established a unique and integrated offering
« Strong and growing fleet, with 47 drill rigs across the group and 300+ personnel servicing 17 active projects
* Servicing and attracting blue-chip companies, with a growing client base across a diversified commodity base

* Western Australian mining sector is experiencing a rapid growth phase with strong projected growth forecasts for
commodities such as lithium, nickel and copper

+  M&A growth opportunities continuing to be evaluated, including the assessment of value accretive acquisitions
« Strong financials underpinned by A$9.5m in cash and trade & other receivables of A$11.7m

« Through an attractive valuation and excellent scope for further growth, DDB is well-positioned to deliver significant
and long-term shareholder value creation

24
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CONTACT |

Email: administration@dynamicdrillandblast.com.au

Telephone: +61 8 6404 2798
Dynamic Group Holdings Ltd ACN 640 888 213




