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We are a global partner-
centric company building 

secure, scalable and highly 
useable cloud backup 

technologies for businesses, 
big and small

Industry leader in cloud backup
Voted #1 Microsoft Backup for 3 years in a row

Growing global presence
Over 886k users across +100 countries

Scalable and Recurring Revenue
Pure SaaS via scalable partnership business model

Highly responsive team
>80 colleagues across Asia Pacific, North America and Europe

Mission Critical for Cyber defence
Large and growing addressable market



Agenda

Time Topic Presenter

10.30 Welcome and Agenda Theo Hnarakis

10.32 DSE Introduction and Overview Charif El Ansari

10.50 Channel Sales and Distribution Jamie Deveaux

11.05 Product Demonstration Austin Ellis

11.15 Technology Update Manoj Kalyanaraman 

11.30 Financial Review Bill Kyriacou

11.40 Strategy and Outlook Charif El Ansari

11.45 Closing Remarks Chair
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Introduction and 
Overview
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Theo Hnarakis (Non-Executive Chairman)
Charif El Ansari (Managing Director)



Our Mission and Principles
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Our Mission

Why
We help businesses stay in business
How
By safeguarding their critical information
What
Partner-centric approach to deliver industry’s 
most secure, scalable and highly useable 
cloud backup technologies.

Our Principles

People
Attract and retain strong and committed 
team
Product
Build and sell world−leading products in 
our target market
Partner
Help Partners grow and de−risk their 
business



Timeline and Traction
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2011 2013 2017 2020 2022

• Founded in 
Singapore

• Fund-raising
• Product Launch

• C. Elansari joins as CEO in Oct’13
• First partner launched in Japan
• Expansion to North America
• ASX Listing Dec’16

• Launched email then O365 
Backup

• 1st major email partner launched
• Expansion to new MSP channel

• Ranked #1 O365 Backup
• Cash flow and EBITDA positive
• $20M Capital Raise to gear up for M&A
• Surpassed $20M+ ARR

VC funded in Singapore (raised A$7M) Publicly Listed in Australia (raised A$28M)

Team 8
Users 200
ARR $10k
Partners 0

Dec
2013

Oct
2022

Team 81
Users 886K
ARR $23.4M
Partners
(Direct)

473



© October 2022 Dropsuite Limited.8

Partner-led
Business Model
Since 2014

Dropsuite 

Locally Supporting over

886k users*
across micro, small, medium and large businesses

Better scaling across sales, support and marketing

Minimal marginal cost to serve growing revenue and users

Diversified revenue base and fast path to operational leverage

IT 
Distributors MSPs#

Hosting 
Providers

MSPMSPMSP

473 IT Reseller Partners Globally
In addition to thousands of Managed Service Providers (MSPs) 
transacting via IT Distributors 

MSP: Managed Service Provider is an outsourced IT provider ensuring business availability and security for mostly small and mediums businesses (SMBs)
* # of MSPs: As at 30 September 2022



Tailwinds Propelling Growth
Industry growing at 24% per year
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Source: https://www.globenewswire.com/news-release/2020/03/04/1995163/0/en/Cloud-Backup-and-Recovery-Software-Market-to-Reach-22-22-Billion-Globally-by-2025-Says-Allied-Market-Research.html/

$6bn $22.2bn
Global Data Backup and 

Recovery Market growing at 
24% (CAGR)

Cyber Threats

Regulation

Cloud Migration 



Dropsuite’s Competitive Advantage
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Exceptional User Experience
Simple intuitive interface that is packed with useful and powerful features, 
including search, insights and analytics

Seamless Partner Integration
Integrates with any partner infrastructure and delivers streamlined 
provisioning, billing and support

Highly Responsive Team
Expert training, marketing and technical support delivered by an agile and 
passionate team

Cutting-edge Cloud Platform
Built for the cloud from day one. Secure public and private cloud platform 
deployed globally

#1 For Two 
Years in a Row

2020

2021

#1
for 3 years

in a row

2022
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Market Size: Microsoft 365 & Google Workspace
Significant whitespace opportunity and growing 

* William Blair Research calculates 300 million Microsoft 365 users in 2020 growing to 500 million in the next few years. Google Workspace users forecast is based on internal estimate

350m

users

570m

users

Dropsuite’s 
share is 0.3% 

with 0.9M DSE 
backup users



Competitive Landscape: How Dropsuite Stands Out in the Market

There are 35
Credible Vendors 
for Microsoft 365 

Cloud Backup
Globally

© October 2022 Dropsuite Limited.12



11 Vendors offering MSP portal/ programs with PSA Integration

Integrating with 
leading PSA* 

platforms such as 
ConnectWise and 

Autotask is essential 
for many MSPs to 

manage and 
streamline their 

operations

© October 2022 Dropsuite Limited.13

* PSA: Professional Services Automation is a type of platform 
that is used by MSPs to run their operations



6 of those 11 Vendors offer Full Microsoft Teams Backup

Full Teams Backup 
includes data 
protection for 

Channels, Teams, 
Groups, files and 1:1 

Chats
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3 of those 6 vendors offer Google Workspace Backup

MSPs prefer having 
one backup vendor 

for email and 
productivity data 
protection needs
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2 of those 3 vendors offer US Government Data Centre (AWS GovCloud)

MSPs prefer one 
vendor for all their 

email backup 
requirements 
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And only 1 of those 2 vendors, Dropsuite also offer Archiving & 
Compliance

In the age of growing 
regulation, combining 

backup with 
archiving/compliance 
is a winning & unique 

product strategy
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Single Vendor Story

18

Partners’ choice for all email and productivity backup requirements 
across any platform, geography, customer segment or vertical

18

Any Platform Any Geography Any Segment Any Vertical

Americas
Europe

Asia Pacific

End Clients from       
1-1000s of users

Including: 
Healthcare
Financial

Government& On-Premise & Cloud  

© October 2022 Dropsuite Limited.



Channel Sales and 
Distribution
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Jamie Deveaux (Head of Channel Sales ANZ)



What is an MSP? 
MSP (Managed Services Provider) is an outsourced IT provider ensuring business availability and security for mostly 
small and mediums businesses (SMBs)

Introducing Our Core Partner Profile: MSP
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https://www.globenewswire.com/en/news-release/2022/05/11/2440965/0/en/Managed-Services-Market-Size-to-Surpass-USD-757-10-Bn-by-2030.html.  https://www.vendasta.com/blog/top-five-msp-growth-drivers/

Current Growth Opportunity
• Market Size USD 757.10 Bn by 2030​ 
• Growing 4x faster than the overall IT spend 
• 12.6% CAGR from 2022 till 2030
• >132,000 MSPs mostly in OECD countries

Macro Trends Driving the Growth
• Operational efficiency 
• Rising Cybersecurity Risks 
• Migration to the cloud
• Increasing IT complexity

https://www.globenewswire.com/en/news-release/2022/05/11/2440965/0/en/Managed-Services-Market-Size-to-Surpass-USD-757-10-Bn-by-2030.html
https://www.vendasta.com/blog/top-five-msp-growth-drivers/


Notable MSP Trends and How We Win

Notable & Emerging
Trends

• Ever growing cyber and ransomware threat
landscape affecting both users and MSPs

• Cyber insurance qualifications are increasingly 
strict and complex

• Revenue and margin pressures with a move to 
the Cloud

• Growing regulatory and compliance
requirements

• Growing strain to hire IT, professionals, with 
increasing SLA expectations by end users

How Dropsuite Drives
MSP Success

• Highly secure and encrypted data backup in a 
separate Cloud

• Backup along with security software prerequisite
to obtain cyber insurance

• Backup is an integral component of the security 
stack sold to end users

• Archiving and Compliance module is a 
meaningful differentiator

• “One-stop” solution to all email backup needs 
integrated into MSP’s workflow
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Continued investment in specialised and executive hires

How Dropsuite is Evolving Sales and Support

Partner Acquisition 
• Lead Generation through content
• Strategic partnerships with Distributors
• Industry roadshows and security events
• New Sales Development function 
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132000

2%
MSP Global
Count

DSE Transacting
MSPs

230

3,030

FY 2019 YTD 2022

Transacting MSPs

Existing Partner Expansion
• Investment in technical support
• Expanding team globally 
• New SKUs and new products introduction



Product 
Demonstration
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Austin Ellis –
Americas Account 
Executive



Product 
& Technology
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Manoj Kalyanaraman (Chief Technology Officer)



Honing Dropsuite’s Competitive Advantage
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#1
for 3 years

in a row

2022

Exceptional User Experience

Seamless Partner Integration

Highly Responsive Team

Cutting-edge Cloud Platform



Seamless Partner Integration
Integrates with any partner infrastructure and delivers streamlined provisioning, billing and 
support
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• Fully automated onboarding of organizations, users, tenants
• Deep integrations with Partners to reduce friction
• Reporting and insights with content management system
• Continuous interactions with partners to enhance products

*PSA software are ERP platform used by partners

Subscription Plans

Organization/Users

Subscription

Alerts / Notifications

Marketing Resources

Billing

Support

Partner Web Portal

Distributor
Marketplace

Dropsuite Partner 
Ecosystem

PSA* Integrations

Any IT 
Reseller 

Distributor
MSP

Application 
Programming Interface

Professional Services 
Automation (PSA*) 



Exceptional User Experience
Simple intuitive interface that is packed with useful and powerful features, including search, 
insights and analytics
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14 Data Centres
Globally

AUTOMATED BACKUP

INSIGHTS BI

ONE CLICK RESTORE

ONE CLICK DOWNLOAD

ADVANCED SEARCH

ARCHIVING & COMPLIANCE

GDPR MODULE

WEBSITE

DATABASE

NEW DATA PROTECTION PRODUCTS

Multi-tiered storage based on usage and retrieval patterns
Large scale search indexes. 50B+ objects that are searchable real-time

Asset agnostic storage. Add on new products



Cutting-edge Cloud Platform
Built for the cloud from day one. Secure public and private cloud platform deployed globally
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• Optimal Storage 
tiers

• Deliver cost and 
performance

• Security at scale 

• Re-platform 
Search

• Modern Open 
Standards

• Speed with Cost 
Control

• Multi-Cloud 
Deployment

• Drive better 
performance

• Deliver lower 
costs

Cloud Native 
Engineering as a 

competency

$ Gross Margin 
Enhancement



Highly Responsive Team
World−class engineering delivered by an agile and passionate team
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Product & Eng FTEs

Paid Users

24 50
Grow the Team
Continuous training and upskilling while strengthening and empowering 
middle management

Scaling up Playbook
Centres of competencies and expertise with increased levels of 
automation and adoption of enterprise-grade tools

Agile Engineering
Cross−functional smaller teams delivering value to partners and users at 
high velocity 

288,000

886,000

FY 2019 YTD 2022



Financial 
Overview
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Bill Kyriacou (Chief Financial Officer)



1. Annualised Recurring Revenue (ARR) is defined as the value of the contracted monthly recurring revenue multiplied by 12 months. PCP is based on Constant Currency
2. September 2022 Revenue Churn is defined as Lost Revenue in September 2022 divided by September 2021 Revenue
3. Percentage growth is on previous corresponding period and constant currency

Q3 22 - Solid Operational Metrics Delivered
All PCP and QoQ for dollar metrics are in constant currency
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Direct
Transacting
Partners

473
20% on PCP
4% on QoQ

Annual 
Recurring 
Revenue1

$23.3m
63% on PCP
11% on QoQ

$2.20
6% on PCP
1% on QoQ

66%
200 basis 
point QoQ

Gross 
Margin %

886k
54% on PCP
10% on QoQ

Revenue
Churn <3%

0% on PCP 
0% on QoQ

Paid 
Users

Monthly
ARPU



Cashflow Positive Quarters Gain Momentum
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($Million) per quarter Sep 22 Jun-22 Sep 21 QonQ PCP

Cash Receipts 5.15 4.34 2.84 19% 81%

Net Cash Generated from
Operations 0.59 0.40 0.09 45% 568%

Cash at hand 22.25 21.55 21.60 3% 4%

32

Net cashflow 
generated
from operations of 
$0.59 million,
continuing the positive 
momentum from the 
previous quarter 
including Gross 
Margin improvements, 
whilst continuing to 
invest in people, tools 
and programs



Continued
positive cashflow
momentum
• Consecutive 

material positive 
cash flow quarter

• Reaffirm guidance 
for cash positivity in 
2022

Reinvesting for Future Growth While Maintaining Profitability
Quarterly Normalised Operational Cashflow (A$M)
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(0.26)
(0.20) (0.17)

(0.02)

0.09 

0.23 

(0.25)

0.40 

0.59 

Sep'20 Dec'20 Mar'21 Jun'21 Sep'21 Dec'21 Mar'22 Jun'22 Sep'22



Group Key Metrics @ Sep22
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Key Metrics for Growth

Key metrics
growth
• ARR quarterly 

growth averaging 
13% over last 
12mths

• Storage and 
retrieval initiatives 
yielding GM 
improvements

• Cash generated 
reinvested into 
team expansion 
and marketing 
initiatives

$1.50 $1.64 
$1.95 

$2.20 

FY 2019 FY 2020 FY 2021 YTD 2022

Average Revenue Per User (A$)

0
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20
30
40
50
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80
90

 $-

 $5
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 $25

FY 2019 FY 2020 FY 2021 YTD 2022

ARR (A$m) FTEs

FTE and ARR Growth Aligned

60%
61%
62%
63%
64%
65%
66%
67%

 $-

 $5

 $10

 $15

 $20

 $25

Q3 2021Q4 2021Q1 2022Q2 2022Q3 2022

ARR GM%

Quarterly Gross Margin Improvements
ARR (A$M)

Group Operating Cash Flow (A$M)
(YTD FY22)

0.26 

13.32 

0.75

FY21 OCF Cash Receipts Hosting/Product Sales & Marketing Staff Costs Admin & Corporate Other YTD FY22 OCF
(@Sept)

(5.48)

(0.68)
(5.49)

(0.92)
(0.17)



Costs as % of revenue reducing with increased scale
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Operating Leverage Improvements

Operating
leverage
improvements
• Employments costs 

as % of revenue 
inline with prior year 
with significant 
investment in team 
expansion in 2022

• General & Admin 
costs as % of 
revenue continue 
declining trend

$5

$23

41%

10%

38%

$0

$5

$10

$15

$20

$25

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

FY 2019 FY 2020 FY 2021 3Q22

ARR (A$M) Employment Costs % General & Admin % Hosting, IT & Data %



Delivering Future
Growth
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Investment Framework
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Our Investment Framework

ProfitReinvest
for growth

ARR

Enablers of Growth

Significant industry tailwinds

Product leadership

Growing partner network

Underserved large addressable market

Highly skilled and motivated team



Pillars of Growth To Sustain Exponential Growth
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2025
2x Industry

Growth

New Product
Innovation

Accretive
Acquisitions

Today

Growth
Potential

Existing
Organic Business



Data Backup

Additional critical data 
sources to backupRationale:

Leveraging tailwinds 
from cybersecurity, 
regulation and move to 
the cloud (SaaS)
Cross-sell and increase 
“share-of-wallet” with 
existing and new 
reseller partners

Acquisition Rationale and Target Profile
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Data Governance

Control over the flow of 
critical information in & 
out of org

Compliance

Archiving for highly 
regulated verticals

Insights & Analytics

Uncover risks to the 
organisation

Safeguard
Business

Information 
(Data Protection)



Highly engaged team with the people and structure to support growth

Advancing accretive M&A opportunities

FY22 guidance for positive operating cash flow and EBITDA

ARR growth via partner ecosystem and strong sales pipeline

Market leading position is SaaS backup

Strong market tailwinds from data security and regulation

Investment 
Highlights
and Outlook 
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This presentation is authorised by the Board of Directors

Dropsuite Limited
14 Emerald Terrace
West Perth WA 6005, Australia

Investor Relations

Craig Sainsbury
Automic Markets
craig.sainsbury@automicgroup.com.au
+61 428 550 499

dropsuite.com
Charif Elansari
Managing Director, Dropsuite
charif@dropsuite.com

dropsuite
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Appendix



Corporate Overview
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Share price as of September 30, 2022

Ord Share on Issue (M)

52-week trading (low/high)

Market Cap ($)

Cash (30 September 2022)

Debt (30 September 2022)

18.5 cents

690

0.15/0.285

$128M

$22.3M

nil

Financial InformationShare Price Performance
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$20B
WW cost of
ransomware 
in 2022

The Challenge
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90%
of Cybersecurity
attacks start
with email

200K
privacy breach
cases reported
in year 1 of GDPR

62%
of breaches and data
loss occur through
human error

General Data Privacy Regulation (GDPR) is a set of strict data privacy rules that went into effect in mid 2018
1. Source: https://www.globenewswire.com/news-release/2020/03/04/1995163/0/en/Cloud-Backup-and-Recovery-Software-Market-
to-Reach-22-22-Billion-Globally-by-2025-Says-Allied-Market-Research.html/

Data Privacy and security regulation 
coupled with remote work

84% of companies don’t backup their 
SaaS application data (US)

20k Software-as-a-Service providers with 
>15B end users

Massive budget allocations to 
Cybersecurity and backup

The Opportunity



Our Growth Strategy and Ambition
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Existing
Organic Business

• Maintain & sustain 
our product 
leadership

• Expand partner base 
currently at 2%  
penetration

• Grow sales footprint

01

New Product 
Innovation

• Augment our data 
protection platform

• Cross-sell to existing 
channel partners

• Increase users, ARPU 
and GM%

02

Accretive 
Acquisitions

• Target accretive 
acquisitions

• Broaden our scope of 
data protection 
solutions

• Cross-sell to growing 
channel partner base

03

Our 
Ambition

• Leading backup and 
recovery company

• Grow at ~2x 
industry growth 
rates to 2025

2025



Principles
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People

Attract and retain strong and 
committed team

Culture 
Company Ownership 

Measurement:
• Engagement Survey
• Employee NPS
• Regretted Attrition

Product

Build and sell world-leading 
products in our target markets

User Experience
Scale with Engineering First 

Measurement:
• ARR, ARPU
• Net Promoter Score (NPS)

• Third−party reviews

Partner 

Help partners grow and de-risk 
their business

Support for success
Enable security stack

Measurement:
• NRR, Churn
• CSAT
• Partner growth



This presentation has been produced by Dropsuite limited and may contain forward looking statements that are based on management’s current 
expectations, beliefs and assumptions and are subject to a number of risks and uncertainties. Forward looking statements contained in this presentation 
are not guarantees of future performance and involve risks and uncertainties that are difficult to predict, and are based upon assumptions as to future 
events that may not prove accurate. Therefore, the actual outcomes and results may differ from those described. In any forward-looking statement in 
which Dropsuite limited expresses an expectation or belief such expectation or belief is expressed in good faith and believed to have a reasonable basis, 
but there can be no assurance that the statement or expectation or belief will result or be achieved or accomplished. We are not under any duty to 
update forward-looking statements unless required to by law. This investor presentation is not an offer of securities, and does not form part of any 
prospectus that has or may be issued. Dropsuite limited and its directors, employees, associates, affiliates and agents, make no: a. Representations or 
warranties, expressed or implied, in relationship to this presentation or the accuracy, reliability or completeness of any information in it or the 
performance of Dropsuite Limited; and b. Accept no responsibility for the accuracy or completeness of this presentation. This presentation is intended to 
provide information only and does not constitute or form an offer of securities or a solicitation or invitation to buy or apply for securities, nor it or any 
part of it form the basis of, or be relied upon in any connection with any contracts or commitment whatsoever. The information in this presentation does 
not take into account the objectives, financial situation or particular needs of any person. Nothing in this presentation constitutes investment, legal, tax or 
other advice. This presentation does not, nor does it purport to, contain all the information prospective investors in Dropsuite limited would desire or 
require in reaching an investment decision. To the maximum extent permitted by law, Dropsuite Limited, their officers, directors, employees, associates, 
affiliates or agents, nor any other person accepts any liability for any loss, claim, damages, costs or expenses of any nature (whether foreseeable or not), 
including, without limitation, any liability arising from fault or negligence on the part of any of them or any other person, for any loss arising from the use 
of this presentation or its content or otherwise arising in connection with it or any errors or omissions in it. The distribution of this presentation in 
jurisdictions outside of Australia may be restricted by law. This presentation has not been filed, lodged, registered or approved in any jurisdiction and 
recipients of this presentation should keep themselves informed of and comply with and observe all applicable legal and regulatory requirements. In 
Australia, this presentation is made only to sophisticated or professional investors under the corporations act, but will be released on the ASX.

Disclaimer
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