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Introduction to Board of Directors & Company Secretary W

Directors

Jeffery Sengelman Chairman & Independent Non-Executive Director
Paul Guilfoyle Group Chief Executive Officer & Managing Director
Marcus Machin Non-Executive Independent Director

Company Secretary

Jack Rosagro
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Presentation of the HTG 2022
Annual Financial Statements

. ANNUAL

Shareholders are invited to ask questions

and make comment on the annual financial Nl i REPORT

el

statements.

HLB Mann Judd auditor, Danny Buckley, is PR
available to answer questions relevant to the T — ﬁ
financial audit for FY2022. —

Remote
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Resolutions




Resolution 1 — Remuneration Report 3

To consider and, if thought fit, to pass with or without amendment, as a non-binding
ordinary resolution the following:

'That the Remuneration Report be adopted by Shareholders.’

For 123,404,032
Against 4,261,606
Abstain 880,165
Chairman's Discretion (in favour) 1,097,500

Total 129,643,303
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Resolution 2 — Re-election of Director — Marcus Machin 4

To consider and, if thought fit, to pass with or without amendment, as an ordinary
resolution the following:

‘That, in accordance with article 7.2(a) of the
Constitution and Listing Rule 14.4 and for all

other purposes, Marcus Machin retires as a

Director at this Meeting and, being eligible and “
offering himself for election, is elected as a For 144,693,194
Director, on the terms and conditions in the

, Against 1,006,727

Explanatory Memorandum.
Abstain 803,165
Chairman's Discretion (in favour) 1,097,500

Total 147,600,586
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Resolution 3 — Approval of 10% Placement Capacity i

To consider and, if thought fit, to pass with or without amendment, as a special
resolution the following:

‘That, pursuant to and in accordance with
Listing Rule 7.1A and for all other purposes,

approval is given for the Company to issue up to

that number of Equity Securities equal to 10% of “
the issued capital of the Company (at the time For 145,194,410
of the issue) calculated in accordance with the

. : e Against 1,082,848
formula prescribed in Listing Rule 7.1A.2 and on
the terms and conditions in the Explanatory Abstain 165,828
I
Memorandum. Chairman's Discretion (in favour) 1,157,500

Total 147,600,586
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Resolution 4 — Ratification of Placement Securities

To consider and, if thought fit, to pass with or without amendment, each as a
separate ordinary resolution the following:

“That, pursuant to and in accordance with Listing Rule 7.4 and for all other purposes,

Shareholders ratify the issue of:

4(a) 38,520,166 Placement Options issued
under Listing Rule 7.1; and

4(b) 38,520,166 Placement Shares issued
under Listing Rule 7.1A,

on the terms and conditions in the
Explanatory Memorandum.'
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For 56,712,116
Against 1,063,176
Abstain 177,074
Chairman's Discretion (in 97.500
favour)

Total 58,049,866

56,707,116

1,068,176

177,074

97,500

58,049,866



Resolution 5 — Approval of Issue of Director Placement 3
Securities

To consider and, if thought fit, to pass with or without amendment, each as a separate ordinary
resolution the following:

‘That, pursuant to and in accordance with Listing Rule 10.11 and for all other purposes,
Shareholders approve the issue of the Director Placement Securities to Paul Guilfoyle and Marcus

Machin (or their respective nominees)
as follows : m““

For 144,342,144 127,758,185

5(a) up to 3,333,333 Director Placement Shares
and 3,333,333 free attaching Director Against 1,996,868 1,996,868
Placement Options to Paul Guilfoyle; and

Abstain 164,074 164,074
5(b) up to 3,333,333 Director Placement Shares Chairman’s Discretion (in | 097 500 5 097 500
and 3,333,333 free attaching Director favour) - o

Placement Options to Marcus Machin’ Total 147,600,586 132,016,627
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Resolution 6 — Approval of New Plan 3

To consider and, if thought fit, to pass with or without amendment, each as a separate
ordinary resolution the following:

‘That, pursuant to and in accordance with
exception 13(b) of Listing Rule 7.2 and for all other
purposes, Shareholders approve the new

employee incentive scheme of the Company “
known as the "Harvest Technology Group Ltd For 138,251,030
Employee Securities Incentive Plan” (New Plan)
and the issue of up to a maximum number of
58,992,654 Securities under the New Plan over a Abstain 215,500
period of up to three years from the date of the

Meeting, on the terms and conditions in the
Explanatory Memorandum.'

Against 7,422,359

Chairman's Discretion (in favour) 1,097,500

Total 146,986,389

Harvest Technology Group Ltd | AGM Presentation — Tuesday November 8, 2022

11



Resolution 7 — Approval of Potential Termination Benefits
under the New Plan

To consider and, if thought fit, to pass with or without amendment, each as a separate
ordinary resolution the following:

“That, conditional on Resolution 6 being approved, for a

period commencing from the date this Resolution is

passed and ending upon the expiry of all Securities issued “
or to be issued under the "Harvest Technology Group Ltd
Employee Securities Incentive Plan", approval be given
for all purposes including Part 2D.2 of the Corporations Against 7 537.657
Act for the giving of benefits to any current or future
person holding a managerial or executive office of the
Company or a related body corporate in connection with g‘gman's Discretion (in 1,097,500
that person ceasing to hold such office, on the terms and

conditions in the Explanatory Memorandum.'

For 138,736,011

Abstain 229,418

Total 147,600,586
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Resolution 8 — Modification of Existing Constitution 3

To consider and, if thought fit, to pass with or without amendment, each as a separate
ordinary resolution the following:

‘That, for the purposes of section 136(2) of the
Corporations Act and for all other purposes,
the constitution of the Company be modified

by making the amendments contained in the “

document tabled at this Meeting and signed by For 138,887,687
the Chair for the purposes of identification,

. " ; . Against 7,375,825

with effect from the date this resolution is
passed_ ! Abstain 236,074
Chairman's Discretion (in favour) 1,101,000

Total 147,600,586
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Group CEO
Address



Financial
Summary



FY22 Results

FY2022 marked a year of

transition for the business in line
with our strategy

Revenue declined by $3.5m due
to planned cessation of Vessel
Operations in Sept 2021

Technology revenues, whilst
relatively flat overall, comprised a
more diverse and less
concentrated customer base as
we expanded into new industry
channels and sales regions in the
second half of FY2022
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KEY FINANCIAL PERFORMANCE DATA (AUDm) FY2021 FY2022 Mvmt%
Revenue — Remote communications technology $2.1 $2.1

Revenue — Offshore subsea services (Discontinued) $6.2 8§27 | (56.5%)
Total Revenue $8.3 S$4.8 | (42.1%)
Loss after tax — Continuing Operations $6.9 $13.7 | (98.6%)
Loss after tax — Discontinued Operations $3.4 $0.8 76.5%
Loss after tax - Group $10.2 $145 | (42.2%)
Cash Position $6.8 $45| (33.8%)

Note: Minor rounding differences exist in the above table
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[
FY22 Results contd i

« The loss from discontinued Vessel Operations was reduced by $2.6m during FY2022
« $5.0m was invested in expanding R&D capability and product enhancements to drive future growth
» Increased marketing and BD activities as we expanded into new regions and industry channels

« The Reported Net Loss included $2.2m of non-cash expenses (depreciation, amortisation and
share based payments)

» Net cash flow included the impact of a number of non-recurring items:

* Payment of final tranche of deferred consideration ($0.8m) for the acquisition of Advanced
Offshore Streaming

* Invested $0.8m in PP&E for the relocation to the Group’s centralised innovation hub in Perth

« Successfully raised $9.1m (net) in capital to help fund global growth ambitions and working capital
needs
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Jun
2021

Aug 2021

Relocation to

Innovation
Hub

Oct 2021

Redelivery of
VOS Shine
Launch of

Opsivity™

Key milestones

Oct 2021

Signed MOU
with Inmarsat
Aviation
Signed reseller
agreement
with Speedcast

Dec 2021

Supplied 8 x
Technip
vessels with
Nodestream™
systems

Feb 2022

Successful
capital raise of
$9.8m

U.S focus to
redirect to
Infinity product
line

Opsivity™
platform
integration
development
starts

May 2022

Delivered
innovation
solution to
UAV satellite-
direct BVLOS
with partner
Inmarsat
Aviation

Aug 2022

Redefine
corporate
branding
Streamline
product
roadmap

Oct 2022

NSR, NSX and
NCM Hardware
devices go to
market

Annual Report
issued
Hardware
deployed for 2nd
Fugro USV

Sep 2021 Nov 2021 Jan 2022 Mar 2022 Jul 2022 Sep 2022

Downloadable software

interfaces updated to
Nodestream™ V2
International Rescue POC

Partnered with Established Signed MSA
Harvest with Inmarsat
Defence Maritime to join

AGM CAP network

Executed Signed reseller
reseller agreement
agreement with with RSM
Marlink Australia

Cisco and
Curtin (ICP) for
Webex POC

Became ASP
member with
Inmarsat
Enterprise

Launched RiS™
to global market
Established UK
and US sales

success
Multi-year contracts with

Vallianz, EU Defence Force and
DOF Subsea

branches Smart buoy embedment
contract with Beach Energy

Harvest Technology Group Ltd | AGM Presentation — Tuesday November 8, 2022 * ARR = Annual Recurring Revenue 21



Our growth journey — delivering on strategy H

Speed & Scalability

v' Delivery of Wearwolf™ and Nodestream™
downloadable decoder software applications
v" Building of scalable production and

Expansion & Growth

+ Delivery of cloud-based platform

+ Become a trusted provider within the
Defence, Space and National Security

management systems communities
v'Advancing development of existing Infinity » Explore and develop third-party alliances
product suite and opportunities in the consumer market

» Commence initial exploration and
development of business opportunities in

Income Diversity

v Ramping resources to support innovation,
sales, marketing, BD, and regional expansion

v’ Establishing relationships with global industry
partners, resellers and solutions providers

Generate new Continue
LISt customer technolo REEERE Release new E d Increase
marketing to Diversify Expand into gy enhanced V2 o xpan Development
o growth and development - RiS™ system partner and global user .

specific . revenue U.K., EMEA Nodestream . of mobile
. increase sales ! to enhance with V2 reseller support
industry L streams and Americas software . platform

: to existing core o software ecosystem services
verticals . . application

customers functionality
|
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Growth accelerates as we scale

* Revenue continues to grow by quarter with increasing diversification of revenue and customer base
» Growth of 66.7% YoY / 53.8% in September Qtr 2022
« Sales pipeline continues to build as our targeted sales approach expands across regions and new sectors

Group Revenue by Quarter - Last 12 Months Revenue by Sector (FY2022)

/ 887,367

576,968

714,736

532,393

414,685

Energy m Maritime mSat Comms mMedical mDefence m Utilities mMining
Sept21 Qtr Dec21 Qtr Mar22 Qtr Jun22 Qtr Sep22 Qtr
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Sectors

Harvest is positioning its
technology at the centre of three
high-growth sectors covering
remote applications

UNIFIED COMMUNICATIONS

« Market Size value in 2021: USD 93.52 bn

* Revenue forecast in 2028: USD 344.84 bn
* Growth Rate: CAGR of 20.5%
* Forecast period: 2021 - 2028

*HTG anticipates to grow into this segment in 2023

Harvest Technology Group Ltd | AGM Presentation — Tuesday November 8, 2022

H

SURVEILLANCE
» Market Size value in 2022: USD 77.1 bn

* Revenue forecast in 2030: USD 159.6 bn
* Growth Rate: CAGR of 9.5%
* Forecast period: 2022 - 2030

SATELLITE
COMMUNICATIONS

* Market Size value in 2021: USD 42.9 bn
* Revenue forecast in 2026: USD 69.1 bn

* Growth Rate: CAGR of 10% for period 2021-
2026

* Remote surveillance: 8% of total market

* For source information refer to Slide 35, References
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Sector verticals

»  Within our applicable markets we
are diversifying our sales into new
growth sectors.

» Current sales within the Maritime
and Energy sectors contribute
approximately 80% of revenue to
date.

- We anticipate over the course of
the next three years new sectors
such as defence and government
will increase from 15% to greater
than 50% of our future revenue.
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Remote connectivity,
surveillance, remote
control, safety and
environment, real-time

decision making

Remote Remote

connectivity, —— connectivity,
command security, encrypted
& control, transfer, video
autonomous optimisation
systems, security,
surveillance Q
Remote H@ Data optimisation,
connectivity & ultra-low
control, situational bandwidth, point-
awareness, data to-point/point-to-
optimisation cloud, encrypted

transfer

Remote connectivity,
field service
collaboration, real-time
decision making

st pygr 850
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Opportunity pipeline

* Current pipeline value:
o $5.4M qualified for next 12mths

o $14M unqualified for next 0-2
years

o Ongoing global lead generation
to build pipeline
« Customer growth

5 2020: 6
o 2022: 33 (1 550%)

* Revenue growth:
o 66.7% YoY
o 53.8% in Sept gtr 2022
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Direct Sales

Indirect Sales
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Fugro — a leading proponent of remote operations P

From initial proof-of-concept through to present state,
HTG has been a pivotal technology partner for Fugro’s

aspirations - delivering media transfer, communications m

and control solutions to make the transition possible.

IAW Fugro’s planned
transition to autonomy, they

will conduct more more

creating a safer, greener

“ « Ownership stake in and more efficient service
m SeakKit International offering.

* 6 remote ops centres * 9 remote ops centres * 11 remote ops centres
* 2 remote ops centres * 2 conventional vessels « 2 conventional vessels + 8 conventional vessels
D e el vEees]E with remote operations with remote operations with remote operations
with remote operations + 4 USVs « 6 USVs *« 10 USVs
» 8 systems on hire * 18 systems on hire » 24 systems on hire + 36-44 systems on hire

Harvest Technology Group Ltd | AGM Presentation — Tuesday November 8, 2022
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Ocean Infinity - building the world’s largest fleet of g

unmanned seagoing surface robots

2021 2021 - 2022 2022

Deployed first Beta Significant delays to Order for 2 x RiS
products to Ocean production schedule due systems for 2 x 78m
Infinity to COVID Armada USV

Harvest Technology Group Ltd | AGM Presentation — Tuesday November 8, 2022

2023 and beyond

N, Additional 6 x 78m USVs in
operation
23 x 12/18m USVs in production

28



Products &
Development




The Nodestream™ journey il

» The flexibility and resilience of digital infrastructure is the key to delivering customer value, while
simultaneously enabling business to rapidly and confidently respond to change.

* Meeting the digital demands of today requires a rethink of traditional I.T architecture.

* To meet the increasingly
distributed and digitalised —__
needs of today’s modern e e O R T . R
digital businesses, there ' '
is a need to rethink the
location of businesses :
digital edge solutions, =]

PHASE 1 PHASE 2 PHASE 3

B n H ? -« EI
placing it closer in w1 =)= ooo

Corporate
Network

proximity to the people, Nl

places, clouds, data and
applications that @

business needs to Remote User
succeed.
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[
The digital desert ri

Remote sites and workers have largely been excluded from the digital transition due to:
» Cost prohibitive

» Lack of connectivity or insufficient bandwidth

» Technological barriers

Once these are solved there are then logistical and interfacing issues to overcome:

How to leverage existing infrastructure and systems?

How to combine multiple independent systems into a single simple interface?

How to deliver functional value from them?

How to integrate and leverage A.l. in legacy systems?

These are incredibly complex issues for a business to solve and require specific expertise and experience to
understand. The cloud platform has been designed from the ground up to deliver a workable and scalable
solution to market which breaks down many of these barriers.
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The future of Nodestream™ - code name "NS2” 5

Investing in R&D to build a scalable unified comms platform

Remote site

V|deo e —
i PoweredBy :  vIDEO
| : e AUDIO
c'l oo /<~— NODEsmEw] 2,
Users e T g ii S ﬂ ’

“._ Messaging Robotics -

Collaboration

Mobile User

Corporate
Network

Computer

Databases Data Files Storage

‘ @ i Remote User

Servers  Compute Web
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"NS2” cloud value proposition

Enabling multiple devices from any location to be connected simultaneously, whether on
premise, mobile or from remote locations
Increasing collaboration and saving money by:

* Improving and extending communication capabilities
securely for voice, data and video

« Saving costs by reducing both upload and download
data requirements

» Extending data capabilities for autonomous devices e.g.
* Drones
* Subsea Vehicles
» Surveillance
* Mobile Devices
* Internet enabled smart-devices
» Collaboration tools e.g. Teams, Zoom, Webex
* Any other connected device

Offering industry leading secure and encrypted data capabilities

Harvest Technology Group Ltd | AGM Presentation — Tuesday November 8, 2022
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=
Leveraging technology, we enable safer, greener, and more =
efficient remote operations to make a better tomorrow for people /
and the environment. 7

-~

Questions &
Answers



]
References 1

» Source Market to Market - Global Video Surveillance Market, Segment Forecasts, 2021-2026 ID: SE 2873_ 2021

- Source Analysis Report by Component (Equipment, Services), by Application (Broadcasting, Airtime), by Vertical, by Region,
and Segment Forecasts, 2022-2030 ID: 5390564_June 2022

« Source — grand View Research, Report ID 978-1-68038-164-1_Unified Communications Market Size, Share & Trends Analysis

Report By Product (Hosted, On-premise), By Solution, By Organization Size, By End Use, By Region, And Segment Forecasts,
2021 - 2028
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Disclaimer

nou nou n o

This presentation is made available by Harvest Technology Group Limited (“HTG", “Company”, “Group”, “Harvest” or

“we").

Material used in this presentation is only an overview and summary of certain data selected by the Management. It is
intended to provide background information only and may not be reproduced or redistributed in whole or in part nor
may its contents be disclosed to any other person.

This presentation may include forward-looking statements. You can identify these statements by the fact that they use
words such as “anticipate”, “estimate”, “expect”, “project”, “intend”, “plan”, “believe”, “target”, “may”, “assume” or similar
words or expressions. We have based these forward-looking statements largely on our current expectations and
projections about future events and trends that we believe may affect our financial condition, results of operations,
business strategy, short-term and long-term business operations and objectives, and financial needs. These forward-
looking statements are subject to a number of risks and uncertainties. The future events and trends discussed in this
presentation may not occur and actual results could differ materially and adversely from those anticipated or implied
in the forward-looking statements. Although we believe that the expectations reflected in the forward-looking
statements are reasonable, we cannot guarantee future results, levels of activity, performance, achievements or
events and circumstances reflected in the forward-looking statements will occur. This presentation also includes
technical, financial, market and related industry statements which are based on publicly available information, or from
data held on file at the Company.

Statements in this presentation are made only as of the date of this presentation unless otherwise stated and the
information in this presentation remains subject to change without notice. Reliance should not be placed on
information or opinions contained in this presentation.

Investors are cautioned that references to market size are provided for context only and are not intended to reflect
HTG's target addressable market. HTG's ability to access global markets is limited by factors such as regulations and
licensing requirements, local competition, geographical and linguistic barriers and other substantive barriers to entry.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness
of the information, opinions or conclusions contained in or derived from this presentation or any omission from this
presentation or of any other written or oral information or opinions provided now or in the future to any person.

This presentation does not purport to contain all the information that a prospective investor may require in evaluating
a possible investment in HTG nor does it contain all the information which would be required in a disclosure document
prepared in accordance with the requirements of the Corporations Act and should not be used in isolation as a basis to
invest in HTG. Recipients of this presentation must make their own independent investigations, consideration and
evaluation of HTG.
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H

HTG recommends that potential investors consult their professional advisor/s as an investment in HTG is considered
to be speculative in nature.

To the maximum extent permitted by law, HTG disclaims any responsibility to inform any recipient of this presentation
on any matter that subsequently comes to its notice which may affect any of the information contained in this
document and presentation and undertakes no obligation to provide any additional or updated information whether as
a result of new information, future events or results or otherwise.

To the maximum extent permitted by law, neither HTG nor, any affiliates, related bodies corporate and their respective
officers, directors, employees, advisors and agents, nor any other person, accepts any liability as to or in relation to the
accuracy or completeness of the information, statements, opinions or matters (express or implied) arising out of,
contained in or derived from this presentation or any omission from this presentation or of any other written or oral
information or opinions provided now or in the future to any person.

This presentation does not purport to contain all the information that a prospective investor may require in evaluating
a possible investment in HTG nor does it contain all the information which would be required in a disclosure document
prepared in accordance with the requirements of the Corporations Act and should not be used in isolation as a basis to

invest in HTG. Recipients of this presentation must make their own independent investigations, consideration and
evaluation of HTG.

HTG recommends that potential investors consult their professional advisor/s as an investment in HTG is considered
to be speculative in nature.

To the maximum extent permitted by law, HTG disclaims any responsibility to inform any recipient of this presentation
on any matter that subsequently comes to its notice which may affect any of the information contained in this
document and presentation and undertakes no obligation to provide any additional or updated information whether as
a result of new information, future events or results or otherwise.

To the maximum extent permitted by law, neither HTG nor, any affiliates, related bodies corporate and their respective
officers, directors, employees, advisors and agents, nor any other person, accepts any liability as to or in relation to the
accuracy or completeness of the information, statements, opinions or matters (express or implied) arising out of,
contained in or derived from this presentation or any omission from this presentation or of any other written or oral
information or opinions provided now or in the future to any person.

Unless otherwise specified, all references to $ amounts are in Australian dollars.
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Investor Enquiries
Jack Rosagro
Company Secretary
+61 8 9482 0511

.
-

Harvest Technology Group Limited (ASX:HTG)
Paul Guilfoyle

Group CEO

investor@harvest-tech.com.au



