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DISCLAIMERS

Important information and disclaimers
Openn Negotiation Ltd (ACN 612 329 754) (“Openn” or “the Company”).

Purpose of Document

This document has been prepared by Openn Negotiation Ltd (ACN 612 329 754) (‘Openn’) for the sole
purpose of providing high-level information of a general nature regarding Openn, its wholly-owned
subsidiary, Openn Pty Ltd (ACN 612 338 477) trading as ‘Openn Negotiation’ (‘Openn Negotiation’), the group
business and Openn’s securities.

Intended Recipients

This document provided personally and in confidence to a restricted number of recipients who are intended
to be persons within Australia to whom securities may be offered and issued without the need for a
prospectus or other disclosure document, being a person within one of the categories in section 708 of the
Corporations Act 2001 (Cth). Persons who do not meet this requirement but who come into possession of
this document should return it to Openn. Any forwarding, distribution or reproduction of this document (in

whole or in part) is prohibited.

Geographical Restrictions

This document is not intended to be provided to any person in a jurisdiction outside of Australia unless
specifically approved by Openn on a case-by-case basis. The distribution of this document outside of Australia
may be restricted or regulated by foreign securities laws. Openn has not taken any action register or qualify
this document with any governmental or regulatory body, either in or outside of Australia. Persons outside of
Australia who come into possession of this document should return it to Openn.

Not Investment Advice

This document is not investment advice and should not be relied upon to make any investment decision.
Nothing in this document is a recommendation to invest in Openn. Openn does not purport to give any
financial or investment advice. Account has not been taken of the objectives, financial situation or needs
of any recipient of this document.

No Recommendation

This document is not a recommendation to apply for or purchase any securities in Openn. Any decision to
invest in Openn must be based on an investor’'s own circumstances, investigations, analysis and
assessment of Openn’s current and proposed operations and prospects. Further, due to its early stage of
development, any investment in Openn should be considered speculative.

Not Disclosure Document

This document is not a prospectus, product disclosure statement or other regulated investment disclosure
document. The level of disclosure in this document is less than in such disclosure documents. Accordingly,
this document does not purport to contain all of the information that a prospective investor or their advisers
may require to make an evaluation of Openn, its securities or its business activities.

Not an Offer or Invitation

This document does not make or contain any offer of securities, invitation to subscribe for
securities, or any other offer to invest in Openn to any person. No money or other consideration is
being solicited by this presentation. Specifically, it is not an offer, solicitation, nor a specific
recommendation with respect to the subscription for, purchase, subscription or sale of any security,
nor is it circulated to invite offers to purchase any security. It is for general information purposes
only.
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Accuracy of Information
Openn does not give any warranty, representation or assurance (express or implied) as to the accuracy, reliability, relevance or

completeness of the information and material contained in this document. The information in this document may be in
summary/abbreviated form. Nothing contained in this document is, or may be relied upon, as a promise,

undertaking, representation or warranty, whether as to the past or the future. To the extent permitted by applicable law, Openn
disclaims any responsibility for the accuracy or completeness of the information or material contained in this document,

and excludes all liability whatsoever (including in negligence) for any loss or damage which may be suffered by any person as
a consequence of any information or material in this document or of any error or omission in relation to the same.

Forward-Looking Statements
This document contains forward-looking statements which may be predictive in nature and incorporate an element

of uncertainty or risk, such as ‘intends’, ‘may’, ‘could’, ‘believes’, ‘estimates’, ‘targets’ or ‘expects’. These statements are based
on an evaluation of current economic, financial and operating conditions, as well as assumptions regarding future

events. There cannot be any assurance that such events will occur as anticipated, or at all, given that many of the events are
outside Openn’s control. The stated events may differ materially from the ultimate results or circumstances. Accordingly,
Openn does not warrant or represent that the results, performance, outcomes or achievements expressed or implied by the
forward-looking statements contained in this document will actually occur as and when stated, or at all. Further, other than

as required by law, Openn may not update or revise any forward-looking statement if events subsequently occur or
information subsequently becomes available that affects the original forward-looking statement.

Professional Advice
Recipients of this document should consider seeking appropriate professional financial, taxation, accounting, investment and/ or

legal advice in relation to the document and all other information with respect to Openn, including evaluating its business,
financial performance, securities and operations.

Risks
An investment in Openn, as with any investment, involves a degree of risk. Recipients should consider the risks carefully before

making any investment decision. A key risks section is included at the end of the document.

Exclusion of Implied Terms
Openn excludes all terms, conditions, warranties or guarantees that are implied into this document by law, to the maximum extent

possible.
Proprietary Information and Copyright
This document and the information it contains is proprietary to Openn. Openn holds the copyright in this document.

Except as permitted under the Copyright Act 1968 (Cth), this document must not be reproduced, copied or distributed
(whether in wholly or in part) without Openn’s written permission.

Benefit of Disclaimers
To the extent permitted by law, the disclaimers and other provisions above are for the benefit of, and may be relied upon

by, Openn and Openn Negotiation, as well as their respective directors, officers, employees, contractors, agents and advisors (as
applicable).

Date of Information
The contents of this document have been prepared having regard to the information available at November 2022.



OVERVIEW

VISION

To redefine the real estate experience by realising the

potential of every property transaction.

PRIME LOCATION, QUALITY BUILT
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PRIME LOCATION, QUALITY BURT

PROBLEMS WE SOLVE

Sub-optimal pricing outcomes
Maximises competitive tension by

allowing conditional and unconditional buyers to
compete through transparent price discovery

The public demand transparency
Offers buyers and sellers a consistent

and trustworthy process that provides proof
of a property’s market value

Real estate transactions and data are fragmented
Digitises and automates the transaction,

creating unique depth of market data and

efficiencies throughout the real estate journey
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CAPTURES REAL TIME-DATA

1 ) ONLINE SALES PLATFORM

The property may sell at any time

CURRENT BID
$380,000

Final Bidding Stage Starts in

2 | CAPTURES MARKET DATA

Sale price
Qualified bidders
&) sids
= | Days on market
Final bidding stage date
{©% | Final bidding stage duration

Observers

The Openn platform captures
exceptional depth of market data.

Every bidder, every bid, number of bids
per bidder, bidding increments and the
ultimate price under competitive tension.

Openn allows for the development of real

time lead indicators as to market depth 1

and direction.

3  CAPTURES BIDDING DATA

SOLD!
$765,000 I

(2020-10-17 03:25 PM)
9 8541 | (2020-10-17 03:23 PM)
(2020-10-17 03:21 PM)
8541 (2020-10-17 03:20 PM)

26
(2020-10-17 03:18 PM)
@SID  (2020-10-17 03:17 PM)

30
(2020-10-17 03:16 PM)
@I (20201017 03:15 PM)

17-10-2020 03:00 PM
(2020-10-17 03:13 PM)
RESERVE
27:08 8541 | (2020-10-17 03:08 PM)
@S  (2020-10-17 03:06 PM)
35 (2020-10-17 03:05 PM)
@S  (2020-10-17 03:04PM)
(2020-10-17 03:03 PM)
@SID  (2020-10-17 03:02PM)
FINAL BIDDING STAGE STARTS
(2020-10-17 02:40 PM)
m (2020-10-17 02:32 PM)
&5  (2020-1017 01:57PM)
8541 |  (2020-10-17 12:42 PM)
@D  (2020-10-1506:31 PM)
> &) (2020-10-14 1021 PM)
4611 | (2020-10-1005:06 PM)
(2020-10-09 02:16 PM)
@D (2020-10-06 06:56 PM)
P s
WD 20201015 10:05 PM
€D 020-09-2312:27PM)
BIDDING STARTS
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COMPANY SNAPSHOT Mopen

SHAREHOLDER MIX

AS AT 21NOV 2022

CAPITAL STRUCTURE

ASX Code OPN
Top 20 Shareholders (asat 21 Nov 2022) 61.01%
Share Price (as at 21 Nov 2022) $0.115
Shares on Issue* 223.8 million
Employee Performance Rights** 17.0 million
Unlisted Options*** 19.4 million
Market Capitalisation (undiluted as at 21 Nov 2022) $25.73 million

* 76.5 million securities escrowed until 21/07/23

** 17.0 million performance rights under Employee Incentive Plan

*x% 2 9 million unquoted Lead Manager Options exercisable at $0.24, expiring 20/01/25
*xx 15,0 million unquoted Options exercisable at $0.35 - $0.65, expiring 14/04/24

*x% 15 million unquoted Options exercisable at $0.40, expiring 13/09/24

. Directors & Founders Institutional Investors

BOARD AND MANAGEMENT Substantial Investors B other Shareholders

»

\ X ‘

2. > l
<% 2 /J 4
WAYNE ZEKULICH PETER GIBBONS DUNCAN ANDERSON DARREN BROMLEY DANIELLE LEE SEAN ADOMEIT
NON-EXECUTIVE MANAGING DIRECTOR, EXECUTIVE DIRECTOR, EXECUTIVE DIRECTOR, NON-EXECUTIVE DIRECTOR CHIEF EXECUTIVE OFFICER

CHAIRPERSON FOUNDER CHIEF TECHNOLOGY OFFICER COMPANY SECRETARY, AU/NZ
CHIEF FINANCIAL OFFICER



GLOBAL HIGHLIGHTS € openn

o/\o/) |N[:HEASE J Rolling 12-month growth in uploads +22.9%
M MARKET SHARE J 5,035 agents certified

J Announced partnerships with Remax, Century 21, and extensions with First National & Professionals

I'EVEHAGE \/ Partnership with CoreLogic, including integration with onthehouse.com.au continue to develop

PARTNEHSHIPS J Signed partnership with property fintech - Realty Assist creating pathway to monetise high intent buyer / seller data + integration
J Phase 1 of ANZ 'workflow' Offer Management solution launched to market August 22 with 503 new listings on platform

ENHANBE J Version 2 of Openn’s bespoke contract automation and digital signature tool in pro

TE[:HN["-“GY J CRM integrations to access full feed of new listing data from R

NORTH AM



STRATEGIC UPDATE ®openn

1. CAPITALISE ON NORTH AMERICAN WINDOW OF OPPORTUNITY

To become the market leading offer management tool

2. RAPIDLY SCALE ADOPTION

To unlock data monetisation pathways

3. DEVELOP ECO-SYSTEM PARTNERSHIPS

To accelerate growth and improve yield per transaction

4. TRANSITION ANZ MONETISATION MODEL TO SAAS

To target repeat revenue, sustained engagement from customers and increase the value of data

assets
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() openn

KEY HIGHLIGHTS

J 22.9% growth in property listings to the platform year on year

J 5,035 agents certified

J Announced partnerships with REMAX, Century 21, and exte
First National & Professionals

J Validated dz



SUCGESS TRACKER

42,000

qualified
buyers

8,764

properties listed
with Openn

median days on market
for properties sold
across the nation

(0]
open
October 2021

$3.46
BILLION

in sold property

83,000

registered
users

bids pledged Certified Openn
agents so far

Mopen

62,863

qualified
buyers

14,091

properties
listed

median days on market
for properties sold
across the nation

0

open

October 2022

$9.89
BILLION

in sold property

13,719

registered
users

141,151

bids/offers pledged Certified Openn
agents so far

10



KEY PARTNERS

NETWORK PARTNERSHIPS

RE/MAX ¢ professionals

~ firSt REAL ESTATE

&Y notional GENTRAL
CENTURY 21

CLIENT STRATEGY INCLUDES;

Subscription/Upload fees
(fee passed on to the vendor)

Implement integrations
To gain access to their agent network

Mopen

ECOSYSTEM & AFFILIATE PARTNERS

RealtyAssist ‘ DocuSign

W Corelogic %

2en @ ReNet

AGENT #MANTISPROPERTY  VAULTRE

aaaaaaaaaaaaaa

LockedOn G rex ’\ﬁagleSOf tware

@ InspectRealEstate iProperty Aro

PARTNERSHIP STRATEGY IS
DESIGNED TO EITHER;

Improve stickiness (eg. Docusign)

Drive scale (eg. Agency incentives, portal
integrations and data publishers)

Drive revenue per transaction
(eg. Lead generation commission from
conveyancing, mortgages & insurance).

Ll



() openn Jo ‘.

NORTH AMERICGA *

Operations Update and Highlights
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KEY HIGHLIGHTS -

J North American expansion on track. 85% milestone to roll-out complete

J Canadian Real Estate Association and REALTOR.ca portal integrations done
J Go to market partners established including access to >20C

J Commercial launch poised for Q1 CY20



NORTH AMERICAN VALUE PROPOSITION

3® b3

24

TRANSPARENCY

» Response to Department of Justice and bipartisan political pressure to end
opaque industry practices
 Millennials demanding the transparency that exists in other markets

EQUALITY

* Human bias in real estate transactions is a major issue. Opaque
process driving concerns that not all offers are presented

EFFICIENCY

» Growing regulatory scrutiny introducing risk and impacting productivity,
particularly when multiple simultaneous offers involved

DATA

» Consistent feedback confirming unique value proposition in Openn'’s depth of
market data.

MARKET PULL

Mopen
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NORTH AMERIGAN MARKET OPPORTUNITY Mopen

US & CA
TOTAL MARKET

AUTOTAL MARKET ~

45,000

AGENTS

412,000

Property sales
per annum ()

AGENTS®
6,350,000

Property sales per annum ®)

Sources:

() Corelogic March 2022. 10 year annual sales average.
2 Domain 2022

() NAR and CREA

19



PROGRESS

WE ARE
HERE
ANNOUNGEMENT PILOT PARTNERSHIP
HEDOD>>>0235>
Integration.s . Commercial agreement Launch &
gn d RE AL'IEO‘R(.)cE)a & live transactions Revenue
PLANNED ACTIVITIES Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23

Production site launch - CA & US

First live transactions

CREA integration in production

Pilot expansion to 90 agents - CA & US

Pre-commercial release

Further expansion - Stress tests training, support, systems
Commercial agreements (customers & partners)

Commerical launch - CA & US _

Mopen
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NORTH AMERICAN PILOTS

COMMERCIAL PILOT SUMMARY

CREA

THE CANADIAN REAL
ESTATE ASSOCIATION

¢

BEACHES!/| \I

TRIANGLE MLS

MULTIPLE LISTING SERVICES

150,000 agents 41,000 agents 16,000 agents

TOTAL AGCESSIBLE AGENTS
OPTIONS ISSUED
MINIMUM POTENTIAL INFLOW UPON EXERCISE

210,500 agents
Total options 15,000,000

AUS5,250,000

Mopen
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3,500 agents
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NORTH AMERICAN MONETISATION STRATEGY

MARKET ENTRY

SAAS PRICING

» SAAS model is dominant. Proven pricing
strategy for large scale adoption

Comparative solutions pricing
range USS$S30 to USS100 per month per

agent

Freemium model to drive rapid scale with
premium subscription upsell

TAM : $600 million
(1.7million realtors x $30month)

Source: NAR, CREA, Presta, Management estimates

ECO SYSTEM INTEGRATIONS

Strategy designed for scale adoption to
unlock this value:

Portal integrations to educate and
engage consumers

Transaction management
integrations to improve agent
efficiency

MLS integrations for low friction
high scale access to agents

DATA/AFFILIATE PARTNERS

Pathway to monetise data
is understood as two key initiatives:

1.

Lead generation via

direct buyer/seller
engagement. Target ancillary
services include mortgage,
escrow, title, insurance, moving
and related services

Wholesale data initiatives.
Analytics for policy makers,
property developers, wealth
management, financial institution
risk modelling and valuation
support

TAM : $115 billion

M open
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®openn

THANK YOU

FOR MORE INFORMATION:

Peter Gibbons
Managing Director
T: 1800 667 366
investors@openn.com
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GROWTH METRICS - UPLOADS

2l

CRM Listing Feed
@® Online Auction

UPLOADS BY MONTH AND YEAR

® Online Private Treaty

Online Tender
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GROWTH METRICS - UPLOADS

UPLOADS
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