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This AGM presentation contains summary information about The Market Herald Limited (Market Herald) and its activities current as at the 
date of this presentation. It is sourced from and should be read in conjunction with Market Herald's other periodic and continuous 
disclosure announcements filed with the Australian Securities Exchange, available at www.asx.com.au. Information about Market Herald's 
financial performance is current as at the last announcement provided to the Australian Securities Exchange.

This presentation has not been audited in accordance with Australian Auditing Standards.

This presentation contains certain non-IFRS measures that Market Herald believes are relevant and appropriate to understanding its 
business.

This presentation is for information purposes only and is not a prospectus or product disclosure statement, financial product or investment 
advice or a recommendation to acquire Market Herald shares or other securities. It has been prepared without taking into account the 
objectives, financial situation or needs of individuals. Before making an investment decision, prospective investors should consider the 
appropriateness of the information having regard to their own objectives, financial situation and needs and seek legal and taxation advice 
appropriate to their jurisdiction. Past performance is no guarantee of future performance.

No representation or warranty, expressed or implied, is made as to the fairness, accuracy, completeness or correctness of the information, 
opinions and conclusions contained in this presentation. To the maximum extent permitted by law, none of Market Herald and its related 
bodies corporate, or their respective directors, employees or agents, nor any other person accepts liability for any loss arising from the use of 
this presentation or its contents or otherwise arising in connection with it, including, without limitation, any liability from fault or 
negligence.

This presentation may contain forward-looking statements including statements regarding our intent, belief or current expectations with 
respect to Market Herald’s business and operations, market conditions, results of operations and financial condition, specific provisions and 
risk management practices. When used in this presentation, the words ‘plan’, ‘will’, ‘anticipate’, ‘expect’, ‘may’, ‘should’ and similar 
expressions, as they relate to Market Herald and its management, are intended to identify forward-looking statements.

Forward looking statements involve known and unknown risks, uncertainties and assumptions and other important factors that could cause 
the actual results, performances or achievements of Market Herald to be materially different from future results, performances or 
achievements expressed or implied by such statements. Readers are cautioned not to place undue reliance on these forward-looking
statements, which speak only as of the date thereof.

This announcement has been authorised for release by the board of The Market Herald Ltd.
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2022 has been a transformative year for The Market Herald. Today we will give an update on our
strategy, financial performance and key initiatives that will drive our next phase of growth.
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Today’s discussion
DRAFT

Update on our strategy
and last 12 months 
financial performance.

Strategic review to assess
options for the Advisir
Portfolio to limit variances.

Announce a challenger video
streaming centric advertising
network – TMH ONE.

Update on the recent
GCA acquisition and
post merger integration.
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DIGITAL BUSINESS NEWS PLATFORM

Source: The Market Herald, 2022 8

The Market Herald has grown over 3 years from a single finance site to to becoming one of the fastest 
growing ASX digital media companies, publishing in Australia, Canada, Germany, Switzerland and Austria.

The Market Herald
DRAFT
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Consulting                             Content                                         Communities                          Classifieds                               Cord Cutting

Selling is now 
an advisory led 
bundling offer..

..re positioning 
traditional 
news brands..

..into high 
value engaged 
communities..

..with brand 
ready reader 
segments..

..and non linear 
video streaming
channels.

DIGITAL BUSINESS NEWS PLATFORM STRATEGY – PLAYBOOK
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Source: The Market Herald , PwC, Industry interviews, Columbia GSOJ, 2021 9

The Market Herald’s strategy is to build an integrated consulting, content, classifieds and streaming 
video news platform, with operational and cultural advantages over its legacy peers.

Strategy
DRAFT

DEAL
FOCUS
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The Market Herald growth strategy is more products and more markets organically and through M&A. 
In 2019 the company acquired Stockhouse, a Canadian publisher, and are reviewing other targets.
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DIGITAL BUSINESS NEWS PLATFORM STRATEGY – GROWTH
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Consulting         Content           Communities       Classifieds         Cord Cutting

Source: The Market Herald 2022

Australia

Canada

Germany

UK

USA

India

Singapore

More 
products

More 
markets

Organic M&A Targets

Growth
DRAFT

DEAL
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Since acquisition in 2019 the Canadian business has tripled revenues and quadrupled EBITDA, while 
increasing EBITDA margin. The Market Herald has proven capability to grow through M&A.
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CANADIAN ACQUISITION PERFORMANCE
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Source: The Market Herald 2022

Stockhouse – operational PE mindset
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The business has grown strongly over the past 3 years, with operational performance being obscured 
by the periodic returns of the Advisir Portfolio. A key initiative will be to resolve these fluctuations.
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The Market Herald acquired Gumtree*, Carsguide and Autotrader** to build a leading diversified media, 
ecommerce and financial services business reaching 10m Australians households a month, LD1 Oct 4th 2022
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Acquisition 
Summary

The Market Herald (ASX: TMH) has signed an agreement to acquire 100% of the shares 
of Gumtree, Carsguide and Autotrader (GCA) for total consideration of $US60m ($AUD 
86.7m) subject to completion agreements, subject to exchange rates at completion

Overview of 
Gumtree, Carsguide 
and Autotrader 
(GCA)

• The largest pure play general classifieds business in Australia
• Reaches 1 in 3 Australians monthly, 10 million households
• Being divested by Adevinta, a European based global classifieds operator
• Strong monetisation potential relative to selected peers (REA, Carsales)

Strategic Rationale 1) Build an integrated higher value consumer transactional offer: Business 
newspapers such as The Wall Street Journal and The Financial Times have built 
editorial led transactional offers to list or sell consumer goods. TMH and GCA together 
will reach over millions of Australians a month with tens of thousands of listings

2) Create a challenger for the future of Australian auto listings: GCA has 
consolidated the number 2, 3 and 4 competitors to Carsales, and is approaching traffic 
parity with Carsales. However GCA lags in new car listings and enhanced yield private 
sales. TMH and GCA together will build an editorial led offer to effectively compete.

3) Launch integrated off site consumer financing offers: GCA lists a significant 
volume of products a year, many lend themselves to point of sale consumer financing 
delivered online, either as a broker or intermediary for other financiers. TMH and 
GCA will together build on plans to launch consumer finance offers.

15

Acquisition of Gumtree, Carsguide and Autotrader
DRAFT

*Gumtree Australia, referred to in this document as Gumtree
**Autotrader Australia, referred to in this document as Autotrader

Source: The Market Herald ASX announcement August 26th 2022
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Editorial

Luxury

Investors

BRANDS                                                                                                                       CHANNELS

The Market Herald operates multiple brands and channels over one integrated  multi-platform workflow, 
creating high quality news editorial and  innovating new luxury listings offers. 

The Market Herald’s financial and luxury brands..

DIGITAL FINANCE  NEWS PLATFORM STRATEGY – PRODUCRS

DRAFT

Source: The Market Herald 2022
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Gumtree, Carsguide and Autotrader is a highly attractive marketplace ecosystem with highly 
complementary brands outstanding reach, championing sustainability through the circular economy. 
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Reaches 1 in 3 Australians

Classifieds

Editorial Motors

BRANDS                                                                                                                       PRODUCTS

..complement GCA’s classified and consumer brands

Source: The Market Herald 2022
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In Australia The Market Herald reaches approximately 2.5m typically affluent consumers and 
investors a month, with approximately 46m page views, and 11m streaming views.
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The Market Herald’s high net worth audience..
DRAFT
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In Australia GCA reaches approximately 7.5m buyers and sellers a month, with approximately 1.5m 
new listings and almost 4 billion ad impressions a month.

19

Motors audience

$7.68b$17.08b $2.36b $8.35b

* Valuation 

Reach

Gumtree general 
classifieds has a 
unique monthly 
audience of 6.4 
million users with a 
combined total of 
over 7.5 million.

The combined motor 
websites has a unique 
monthly audience of 
3.2 million users 

Gumtree brands 
combined scale 
reaches 1 in 3 
Australians who on 
average visit 3.6 x per 
month.

Competition
GCA presents a 
strong undervalued 
proposition in 
comparison to its 
peers.

Source: GCA AU, TMH Analysis, estimates of in app data Jun – Dec 21, copyright in all brands remains the property of their owners, for illustration only

..complements GCA’s scale reaching 1 in 2 Australians
DRAFT

Classifieds audience
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Gumtree attracts many high value listings that can be enhanced with better editorial. The Market 
Herald’s Fancy luxury classified platform is an opportunity to create significant value.
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GUMTREE LISTING                                                                                                              THE MARKET HERALD EDITORIAL

Synergies - editorial
DRAFT

Source: The Market Herald 2022
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TMH ONE will be a network offer reaching 11m Australians with a video centric network offer with 
over 5 bn monthly ad impressions, and will compete with C9, C7, C10 digital offers.
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Synergies - Network
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Source: The Market Herald 2022
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Phase 1 – Post acquisition integration

22
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TMH management team have had extensive knowledge of the GCA business for over 8 years and planned 
and implemented a phased transformation project that has already delivered significant improvements.

PHASE 1 TRANSFORMATION PLAN

Brief internal PMO 
support

Pre-completion 
costs analysis

External review and 
planning

Review all day 1 and 
stand-up costs

Review all TSA costs 
and contracts

Assess current ops 
and capability

Define key initiatives 
and change

Define scope for 
broader synergies

Appoint key leads for 
workstreams

Find savings and test 
impacts

Identify org impacts 
and costs

Future comms and 
target ops model

Pre-Completion Diagnostic Engagement Execute Deliver

August                               September                        October                                                November

Delivered
Significant

Improvement

Source: The Market Herald 2022
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The phase 1 integration actuals are in line with or exceed guidance provided at the time of acquisition, 
represents approximately 7 months of combined operations, and excludes future revenue synergies.
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INDICATIVE** COMBINED BUSINESS PRO-FORMA
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Transformation – Phase 1
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Over the next 12 months we will continue our successful strategy with a focus on delivering integration 
benefits, find new growth opportunities, review the advisir portfolio and launch a challenger network.
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The year ahead
DRAFT

Continue integration 
and deliver benefits of 
the GCA acquisition.

Develop further disciplined
organic and non-organic
growth opportunities.

Strategic review to assess
options for the Advisir
Portfolio to limit variances.

Launch a challenger video
streaming centric advertising
network – TMH ONE.

Source: The Market Herald 2022
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Jag Sanger, Managing Director | The Market Herald
+61 447 105 189 | jag.sanger@themarketherald.com.au

www.themarketherald.com.au
investors@themarketherald.com.au 


