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DEVELOP: A UNIQUE

INVESTMENT OPPORTUNITY

Unique investment opportunity based on production of
energy transition metals and provision of underground
mining services — both set for exponential demand growth
over the coming years.

Exposure to key energy transition metals via ownership of
two assets (currently Woodlawn and Sulphur Springs) in
tier-one locations of Australia.

Aim to produce over 50,000 tonnes per annum of copper
equivalent metal.

Mining Services: Poised to capitalise on the huge increase
in demand and pricing for underground skills via our world
class underground DNA.

A$400m Bellevue Underground Mining Services
Agreement secured; scope to undertake one to two more
agreements.

PRODUCING POTENTIAL

Business plan demonstrates clear potential for group
annual revenue of +A$1B and targets EBITDA margins of
40-50%, underpinning a significant rise in enterprise value.

Committed to minimal shareholder dilution
(currently ~200m shares/options on issue).

Strong growth potential via opportunities to acquire
equity/profit participation in projects in return for providing
specialist underground expertise.

Significant financial capacity to fund growth based on
projected cashflows, existing cash reserves, debt carrying

capacity of existing asset base and share options yet to be
exercised.
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DEVELOP 5-YEAR ]
BUSINESS PLAN =

HYBRID BUSINESS MODEL:
MINE OWNERSHIP - MINING SERVICES STRATEGY

Build world-class Be one of the most  Produce some of Aim for annual Mining Services
underground socially responsible the world’s metal output of in capability to
capability. and ESG friendly cleanest energy excess of 50,000 operate 5to 7
companies on the transition metals. tonnes copper projects (2 — 3 for
ASX. equivalent and third parties to
establish long mine  generate free cash
lives, 7-10 years flow).
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DEVELOP WILL UTILISE
THE POWER OF PEOPLE
PRODUCE CLEAN METAL
AND HELP DECARBONIS
THE WORLD.



OUR FLAGSHIP ASSET:

IS OUR PEOPLE

* The mines of the future will be underground
Demand for underground skills is set to soar

Develop is well advanced in building its world class
underground capability

We have no people attraction or retention issues
This skill base is our competitive advantage because:

01 02 03

Maximises Provides scope Help others
performance to partner and deliver on their
of our own joint venture with decarbonisation
assets others promises and
diversify

PEOPLE POWER CHANGE

PRODUCING POTENTIAL




COMPANY
CORE VALUES

il ©

DEVELOP ENVIRONMENT

We aspire to be the best Everything we do aims to

at developing our make the world a better
people, our assets and place from an environmental
our client’s projects. and community perspective.

PRODUCING POTENTIAL

VALUE

We create exceptional
value for our people,
shareholders, clients
and stakeholders.
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E S G S T RAT E GY A N D ROA D M A P Base Case Good Practice  Leading Practice

vernan . - o . .
Governance Develop suite of policies, procedures and guidelines Audit performance against ESMS
Establish a Sustainability Working Group
Establish a Board Sustainability Committee Link Board remuneration with ESG performance
Strategy
Develop Sustainability Strategy
Determine memberships & certifications Report as required on memberships & certifications
Review TFND and determine commitment
Performance/
Data collection Establish targets
Targets (]
Set a Net Zero Target Establish Net Zero Roadmap
Rep ortin g/ Materiality assessment GRI Aligned Report
Disclosures

TCFD Report

Modern Slavery Statement
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WOODLAWN

Acquired the mine in NSW, Australia,
Feb-22 for A$30m upfront and
A$70m in success-driven milestone
payments.

The mine had a profitable 20-year
production record (1978-1998),
producing 13.8Mt at 19.7% ZnEq.

Prior owners invested ~A$340m in
the operation; CY20 it was placed in
administration during commissioning
due to; operational strategy
(including retreating old tailings),
delays/cost overruns, COVID
impacts and inadequate working
capital.

PRODUCING POTENTIAL

Woodlawn mine has:
Established core operational team.

Substantial high-grade Underground
Resource of 7.3Mt at 13.2% ZnEq
and Reserves of 3.1Mt at 13.1%
ZnEq.

New 0.85Mtpa processing and
paste fill plant in place.

Substantial surface infrastructure in
place: power, water, workshops,
offices, etc.

New decline to 300m below surface,
within 25m of the first high-grade
Kate Lens.

Woodlawn has huge value creation
potential by:

Growing Resources and Reserves;
including extensions of known
lenses and for discovery of
additional lenses.

Evaluating the recently identified
5.1Mt Remanent mineralisation
tonnage that didn’t make the
Resource statement.

For the mine to resume production it
requires minimal capital outlay due
to existing extensive infrastructure.
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WOODLAWN

Historic Production |
13.8Mt @ 19.7% ZnEq' |

SB00X
10000X

Aiming to grow the underground mineral
inventory and mine life to underpin a restart
strategy funded by debt

Exploration decline has been completed

Board has approved another A$5m in
underground development to enhance an i
early restart scenario 14.5m @ 31.4% ZnEq

Drilling commenced in the Dec-Qtr with 20%
of the ~35,000m program completed

Resource update due 2nd half CY23

30.0m @ 2.6% Cu

Mine design/schedule, plant optimisation,
metallurgical testwork and project costing is

Planned

underway ne
; : § Drilling

Objective is to have Woodlawn operationally <

ready in CY24 o BT 5 7 i -

Advance financing options in 2nd half of CY23
PRODUCING POTENTIAL O=\V/=ELOP



A QUALITY PROJECT FOR THE ENERGY REVOLUTION

SULPHUR SPRINGS
ZINC/COPPER

* High-grade 17.4Mt Resource; 5.8% Zn, 1.0% Cu & 219/t Ag (9.5%
ZnEQb), located in Tier 1 world-class Pilbara district of WA.

* Project development was burdened by inadequate reserves, government
approvals, strategy to develop open pit first and low commodity prices.

Revised strategy to develop Sulphur Springs includes;

* A$10m, 2021 drilling program has upgrade the grade of the Resource by
15% and significantly improved the Resource classification, with 90% of
Sulphur Springs Resource now in the indicated category; both results
pointing to significant Reserve growth.

* Vast majority of project approvals now secured (Ministerial environmental
approval granted in May-20, Mining Proposal and Mine Closure plan
granted approvals in Aug-22).

* New mine plan to be based on developing underground mine first which
accesses metallurgically favourable primary ore.

* Commodity prices of copper and zinc are now significantly higher than in
the 2018 DFS.

* Ability to fund the project is greatly enhanced by Develop’s balance sheet
and cashflow, increased inventory and access to debt funding.

PRODUCING POTENTIAL
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A QUALITY PROJECT FOR THE ENERGY REVOLUTION

SULPHUR SPRINGS
STRATEGY

* A$2m follow up infill and exploration drill program has been completed
with results pending.

* Redesign of the underground mine and open pit to generate an updated
Ore Reserve is underway and will be completed early in the June quarter.

* Further metallurgical test work was carried out late in CY22 and is ongoing
to optimise the flowsheet and processing design.

» Updating all the project cost inputs (mining, processing and surface
infrastructure) is underway. Experts to complete this work have been
engaged in the March quarter.

* An update NPV for the project will be delivered in the June quarter 2023.
* Objective is to have Sulphur Springs shovel ready by the middle of CY23.

» Advance financing options in second half of CY23.

PRODUCING POTENTIAL
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OUR PEOPLE ARE OUR FLAGSHIP ASSET

WORLD-CLASS
UNDERGROUND CAPABI

MINING SERVICES IS KEY TO ACHIEVING BUSINESS PLAN

Building underground capability enables Develop to build
its business organically; Mining Services accelerates this

01 02 03

Created Mining Awarded ~A$400m  Built mining

Services division contract, Bellevue services team at

Recruited key Record metres in Waodlawn

Management first month and Getting expertise

O dis every month since  to join has been

mining fleet FY23 Forecast casy

ST Revenue A$50- Goal is to have 2 !

Bellevue Gold 60m to 3 mining Y
FY24 Forecast agreements >
Revenue A$125-
130m

PRODUCING POTENTIAL O=\V=ELOP



ACTIVITIES TIMELINE |

THE FUTURE
2023 2023 2023
,,,,,,,,,,,,,,,,, MAR  |=ss=t=m=m0ee SEPT DEC
QTR QTR QTR
* Launch company * Mining Services ramp + Update DFS Sulphur « Updated Resources * Woodlawn
strategy & 5 year plan up at Bellevue Springs and Reserves at operational
* Resource update » Assay results for both  « Sulphur Springs Wocaiang feadiness
Sulphur Springs projects shovel ready * Mining Services * Advance Woodlawn
* Woodlawn * Update on Woodlawn + Advance Sulphur ramp Up dt EElE fil buguaon
development and project status Springs financing
drilling commences options

* Mining Services
ramp up at Bellevue
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FUNDING EXPERIENCE

Equity Finance Debt Finance Shareholder
Activities Activities Value Creation
2. ; 58N 2 5BN 158N+
Equity Raised from Debt finance Equity Value Created
Capital Markets by Banks from Last 14 Situations
STRONG ENVIRONMENTAL, SOCIAL, EXCEPTIONAL MANAGEMENT TEAM,
AND GOVERNANCE (ESG) STEWARDSHIP BOARD AND NEW SHAREHOLDERS
. : VENTURE P
STILIWATT . @ rucxmounman =X GOLD  tarhron

AR Mg nbn@ [T o> meas Azeee B
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VALUE CREATION
SO FAR..

ASX STOCK SHARE MARKET CASH ENTERPRISE
CODE PRICE CAPITALISATION (31 DEC 22) VALUE

DVP $3.50 A3%57/7/m $26.6v [eSI0lY

=\V/=LO~ 165m shares on issue No Corporate Debt « Woodlawn
Zinc/Copper Mine

* Sulphur Springs
Copper/Zinc Project

* A$400M Underground
Mining Services
SUBSTANTIAL SHAREHOLDER SUBSTANTIAL SHAREHOLDER Agreement

BILL BEAMENT 15% (FULLY DILUTED +30%) MINERAL RESOURCES 15%
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OUR NET POSITIVE AS A COMPANY gt

 Develop will aim to be a significant * Develop will provide extensive training
producer of metals which are crucial to opportunities across a diversified range
the global energy transition and which of fields, particularly for young people in
will be in short supply over coming years. regional and remote areas.

* Develop’s business plan will see it » Payroll tax and royalties on production
employ over a 1,000 people around will be paid to State Governments, which
Australia. Nearly all these jobs will be fund health and education in those
based in regional and remote areas, States.

where employment opportunities,
particularly for younger people, are
severely limited.

 Tax on corporate profits will be paid to
the Federal Government, which funds
welfare, hospitals, tertiary education,

* Develop is committed to playing a highly environmental protection and national
constructive role in the regional security.
communities in which it operates; these
communities are often disadvantaged by
virtue of their remote locations and lack
of access to amenities and services.

« Energy needs at the Woodlawn project
have the ability to access 100%
renewable power sources.

PRODUCING POTENTIAL O2=\/=ELOP



MINERAL
RESOURCES TABLE

MINERAL RESOURCES

JORC Tonnes NSR Zn% Pb% Cu% Au g/t Ag g/t
Classification (‘O00t) ($A/)

EEBTEE 104 404 4.3 1.9 2.1 1.4 100.0
[ IEENE 4,776 348 5.0 1.8 18 0.7 42.2
Inferred

2,461 40

8 6.9 2.5 1.8 0.3 47.8
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MINERAL
RESOURCES TABLE
SULPHUR SPRINGS

RESOURCE METALLURGICAL TONNES (kt)
CATEGORY DOMAIN

NSR ($A/t) Zn% Pb% Cu% Au g/t Ag g/t Fe %

Indicated 209

$381 0.3 0.1 4.2 18.9 0.1 29.8

6,655 $313 5.7 0.3 1.4 21.8 0.1 23.9
5,495 $289 22.0 21.0
Inferred 1,401 $249 38.4 20.8

GRAND TOTAL

PRODUCING POTENTIAL O=\V/=ELOP



