Carly

ASX ANNOUNCEMENT 24 MARCH 2023

INVESTOR PRESENTATION

Carly Holdings Limited (ASX:CL8) is pleased to release a copy of the presentation to be
provided by Chris Noone to delegates at the Emergence 2023 Investor Conference in Sydney
at 11:00 am on Friday, 24 March 2023.

This announcement was authorised to be given to ASX by the Board of Directors of Carly
Holdings Limited.

Authorised by:

Chris Noone
CEO and Director
Carly Holdings Limited

For more information please contact:

Chris Noone

CEO and Director

Carly Holdings Limited
E: shareholder@carly.co

About Carly Holdings Limited

Carly Holdings Limited (ASX:CL8) investors.carly.co/ is listed on the Australian Securities
Exchange. It is Australia’s leading listed company focused on providing innovative mobility
solutions for consumers and the automotive industry. Carly Holdings operates www.Carly.co,
Australia’s first flexible car subscription service.
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Disclaimer

The material herein is a presentation of non-specific background information about the current activities of Carly Holdings Limited (Carly Holdings or
the Company). It is information given in summary form and does not purport to be complete.

All persons should seek appropriate professional investment advice in reviewing or considering this presentation and all other information with
respect to Carly Holdings, its business, financial performance and operations. Neither the provision of this presentation nor the information contained
therein, or any associated communication to any person should be taken as constituting financial advice regarding the purchase or dealing of shares
in Carly Holdings. This presentation does not purport to provide all information that might reasonably be required to complete a detailed assessment
of Carly Holdings.

Individuals should conduct their own investigation of investment and financial parameters relevant to their personal requirements for investment
purposes. The presentation may contain forward looking statements regarding the intentions of the Company, and these will be affected by
many other factors beyond the control of the Company.

Forward-looking statements include, but are not limited to, statements concerning Carly Holdings’ planned strategies and programs and other
statements that are not historical facts. Although Carly Holdings believes that its expectations reflected in these forward-looking statements are
reasonable, such statements involve risks and uncertainties and no assurance can be given that actual results will be consistent with

these forward-looking statements. The presentation must be considered in the light of these uncertainties and investments in

Carly Holdings should be considered as speculative in nature.

The presentation is not a prospectus or similar disclosure document and does not constitute an invitation to apply for shares in Carly Holdings
ASX:CLS8.



Market Opportunity

The Ideal
Solution

Car subscription

An alternative to finance or outright
purchase of cars for individuals and
businesses

A monthly recurring payment covers
all expenses, just add fuel

The Company

The only ASX-listed company
focusing on the car subscription
opportunity

Large shareholders include
leaders in the automotive industry

SG Fleet (ASX:SGF)
Turners Automotive (ASX:TRA)
RACV

38% of Australians
would consider subscribing to a
car

69% of Gen Z
&
50% of Millennials
indicated a preference for car
subscription,

US$100 billion global market
by 2032,




' Subscription Fills'a Major Ga

Mobility Market «

L] by R

Cost
Car Share

1hr-1day Car Rental

@ 1 - 14 days

5.4 months

Average subscription
period (Dec 2022)

Car Subscription
30 days — 2 years

Outright Purchase &
Long-term Finance
2+ years
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Our Report Card (Soary

Despite Covid-19 lockdowns and severe impacts on vehicle supply Carly, has achieved significant improvements in key
revenue, expense and fleet size metrics




Strong Growth in Revenue

Transaction Value & Revenue
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How Did We Achieve
These Results?



asset finance facility

secured to expand
subscription fleet

22 March 2023

Our largest ever asset finance facility
Single largest existing facility $1.5m
Total facilities available now $13.2m
Enable acquisition of approx 450 cars
4x times size of existing owned fleet

450 cars @ 87% utilisation = $4.7
million revenue p.a*

* Based on average revenue for similar financed vehicles Jul — Dec 2022




What We Do

Customer
Demand

Consumer Market

R
SA

Business Market
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Marketing
Online discovery
Payments

ID verification
Sales
Customer service

Fleet management
Insurance
Data analysis

Vehicle

Carly Owned Fleet

° Purchase
° Lease
° Finance

Third Party Fleet

Automotive manufacturers
Automotive dealers
Ex-lease

Strategic partners




Why Do Our Customers Choose Subscription
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%)
Consumer (B2C) Segments A Business (B2B) Segments %@

Short-term job Car needs change Short-term project Etr)np_loyee n q
requires car throughout the year or budget BITEOEMII [DETE
New car delivery Visa holder cannot New car delivery Rapid scale-up of
delay access car finance delays CENE

Want o trial an Convenience of outsourced Short-term New business
EV car management employment contracts needing vehicles
International In probation period for Employees on Seasonal projects
or requirements

visitor new job secondment



Customers Want Car Subscription

Carly Subscriber
Demographics%

Significant future
Gen Z 1996-2012 69% 7% growth opportunity as
4.6 Million People this generation reaches

driving age

Millennials 1986-1995 35%
5.4 Million People opportunity
Gen X 19711985 40%
Core current demand

4.8 Million People

People who would consider subscribing to their next car

Silver Surfer 1956-1970 21% 11% | .
nterest remains in older

5.4 Million People segments
0 25 50 75

* Survey conducted in June 2020 by OmniPoll amongst a national sample of 1228 people aged 18+. Respondents were drawn from the online consumer panel managed by Lightspeed Research, OmniPoll's
0 m n i POI I online partner. Sample quotas were set for each state, city and regional area, by sex and age. To reflect the overall population distribution, results were post-weighted to Australian Bureau of Statistics data
(Census 2016) on age, highest level of schooling completed, sex and area.



The Electric Vehicle
Opportunity

Carly is an enabler for the transition to electric vehicles - creating ‘try
before you buy’ opportunities to remove uncertainty about new
technology and accelerate adoption

Subscribe
toanEV%®

No Deposit.
Cancel Anytime.
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Strategic Relationship sgflee
g

@Carly.co

Car Subscription
For Fleet Managers

Carly’s 2nd largest shareholder

An innovative mobility solution that

A dominant player in fleet management and leasing,
managing about 270,000 vehicles

ives you access to cars on call,
with flexible terms.

Demand - SG Fleet refer their business and government
customers to Carly for subscription services

Supply - SG Fleet provide Carly with asset—light and
leased vehicles

sgfleetacarly.co 02 8598 3730 S_gﬁ}d (CCarlyco
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Strategic Relationship

Carly’s 3rd largest shareholder

Turners Subscription, powered by Carly, generates
licensing revenue stream for Carly

Growing strongly - 136% increase in total subscribers
(Jun 22 - Dec 22)

EV & hybrid vehicles > 40% of subscription fleet

4+ Turners + ¢

Subscription
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Strategic Relationship
Hyundal Australia &

o Provides a new way for consumers to access Hyundai vehicles

o Delivers both supply and demand for Carly

o Latest addition - the sold-out IONIQ 5 EV

Your next Hyundai = = ?f‘.’ g
3 ® -t
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Exclusive ATO Product Ruling

The ATO Product Ruling is exclusive to Carly

- does not apply to any other car subscription offering.

Benefits for Carly’s customers

s

€

Businesses that use Carly can claim the Subscription Fee as a deduction

Businesses that reimburse employees can claim a deduction the Subscription Fees
reimbursed to employees

Individuals can claim Subscription Fee payments as a deduction in their income tax

The Product Ruling (PR 2020/11) is only a ruling on the application of taxation law. It is only binding on the
ATO if the Scheme is implemented in the specific manner outlined in the product ruling.
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Directors & Management with Industry Experience
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Chris Noone

Chief Executive Officer and
Director

Led Carly Holdings since 2014
and forged transformative

partnerships with Uber, RACV,
Hyundai, SG Fleet and
Turners Automotive.

Ben Hershman
Chief Operating Officer

Over 26 years automotive experience senior
roles with Deloitte, Volkswagen Australia,
Hyundai Australia and Automotive holdings
Group.
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Robbie Blau

Non-Executive Director

Robbie is CEO of ASX-
listed company SG Fleet
- the leading fleet
management and leasing
company in Australia.

Todd Hunter

Non-Executive Director

Todd is the Group CEO
of ASX-listed Turners
Automotive - the largest
seller of cars in New
Zealand.

Mike Mobilia

Chief Financial Officer

Mike is a highly entrepreneurial individual with a
very strong asset finance background. Formerly
CFO at Equigroup & established NF Techfleet AB
in the Nordic region.
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Why invest in Carly? ASX

A Proven Business Model

Carly has demonstrated that it can grow its fleet in a tight supply
environment, rapidly acquire customers at low cost and retain
those customers for 5+ months on average

Securing the Pathway to Profitability

Carly has proven that as soon as asset finance is available, it can receive
delivery of vehicles and monetise them quickly, with strong gross margins

Asset Finance is the Catalyst

Carly has secured a $10 million asset finance facility to expand the
vehicle subscription fleet — 4x times the size of the existing owned fleet

Learn more: https://investors.carly.co/
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