


This presentation may contain forward looking statements including 
statements regarding our intent, belief or current expectations with respect to 
Motio’s businesses and operations, market conditions, results of operation 
and financial condition, capital adequacy, specific provisions and risk 
management practices. Readers are cautioned not to place undue reliance on 
these forward-looking statements.

Motio does not undertake any obligation to publicly release the result of any 
revisions to these forward-looking statements to reflect events or 
circumstances after the date hereof to reflect the occurrence of unanticipated 
events. While due care has been used in the preparation of forecast 
information, actual results may vary in a materially positive or negative 
manner. Forecasts and hypothetical examples are subject to uncertainty and 
contingencies outside Motio’s control. Past performance is not a reliable 
indication of future performance.

The material in this presentation has been prepared by Motio Ltd (“Motio”) 

and is general background information about Motio’s activities current as at 

the date of this presentation. This information is given in summary form and 

does not purport to be complete. Information in this presentation, including 

forecast financial information, should not be considered as advice or a 

recommendation to investors or potential investors in relation to holding, 

purchasing or selling securities or other financial products or instruments and 

does not take into account your particular investment objectives, financial 

situation or needs.

Before acting on any information you should consider the appropriateness of 

the information having regard to these matters, any relevant offer document 

and in particular, you should seek independent financial advice. All securities 

and financial product or instrument transactions involve risks, which include 

(among others) the risk of adverse or unanticipated market, financial or 

political developments and, in international transactions, currency risk.

Disclaimer



Agenda today

• Introduction of Motio to new shareholders

• Update on Café and Venue

• Trading update

• Strategic milestones



Introduction to Motio

for new shareholders



Motio is a Place Based Media company.











We own and operate digital screen networks in these 
expanding group of environments.





Our vision: is to be the global leader in Digital 
Place Based Media and Audience Experience.

Focusing on channels that Motio can lead, building an ecosystem of utility,  content, 

software and payment products that align with and enhance our media core.



Audience Experience &

an explanation on its drivers









An update on Café and Venue.





5 reasons our deal with oOh! 
works for motio.

Scale - MXO will add over 400 new locations to its network taking it 

to over 1000+ locations reaching over 6 Million contacts across 

Australia every month.

Operating leverage – MXO’s model is a largely fixed cost operation. 

The addition of new networks needs minor operating and investment 

costs to operate.

Unique domain knowledge – CEO + COO previously built and ran the 

acquired Café & Venue businesses

Attractive valuation – Acquisition of the networks provides a highly 

attractive valuation relative to historical earnings and replacement 

cost of the networks.

Non Dilutive Funding - The acquisition consideration of $2.35M is 

fully funded through vendor finance at 10.1% with interest only for the 

first 12 months.



Café & Venue, taking us closer to our vision



Motio captures the full economic value chain 

across our verticals that we operate.



Capturing the full economic value chain across 

our verticals that we operate.

National Media Sales
Big brands for short term campaigns

Local Media Sales
Local business, single center, long term

Programmatic Media Sales
Machine 2 Machine campaign-based buys



Payments and Supply
Payment based gateway options for 
software users and supply services

Data Services
1st Party data services for brands and 
commercial partners

Spawtz Software
Team management software

Capturing the full economic value chain across 

our verticals that we operate.



Capturing the full economic value chain across 

our verticals that we operate.



Place Based content
Designed for s our owned screen media 
networks to engage consumers

Digital Production & design
Commercialising services for National & 
Local Advertisers

Capturing the full economic value chain across 

our verticals that we operate.

Content + 
Audience Experience



We help brands and business connect 

with ‘people with purpose’



Numbers & trading update
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revenue data is generated by the Outdoor Media Association (OMA) through the 
compilation of revenue results and share of advertising spend for its members, 
which comprises almost 100 per cent of the revenue generated by the channel.

Industry breakdown
Revenue Out-Of-Home

$831.1M

$1,060.5M



Industry breakdown

Television Digital OOH Newsprint 
2.7%

Radio

Other 1.0%
Mags 0.7%
Cinema 0.5%

38.54% 38.45% 10.5% 7.6%

Revenue OOH 2022  1.060.5M

Other percentages are sourced through the OMA quoting Standard Media Index 
(SMI) figures which reflect spend by media agencies on behalf of clients 
excluding spend by advertisers who book directly with operators.
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National 59%

Local 15%

Programmatic         6% 

Software & 

Payments 18% 

Other 2%

Trading update - Revenue

*FY23 between $6.0M-$6.5M

*FY23 unaudited revenue guide between $6.0M and $6.5M
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Revenue per location
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*National revenue comparison (YOY)

+142%
+100%

+85%

FY22

FY23
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*FY23 Unaudited National Media Sales to agencies & corporate entities
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Strategic milestones



Strategic milestones

Reset & build motio 
• Invest in affordable, sustainable asset class

• Build a team and infrastructure to support the future

• Strengthen balance sheet with cap raise + new investor group

• Target acquisitive and organic growth with focus on Digital Place Based, Tech and Content

• Grow top line revenue, remain cash flow positive or neutral 

• Develop the Audience Experience platform to create a unique business

Refine & Innovate

• Grow revenue through multi-channel sales and programmatic platforms

• Innovate through organic, acquisitive and partner-based integrations and products

• Drive efficient business practice through systems and process to improve NET margin

• Continue our cultural development and be an employer of choice in our industry

• Develop our media sales and software business in key markets

• Continue to evaluate acquisitive, organic and partnership M&A opportunities

Accelerate & emerge

• Accelerate our programmatic revenue through improved data and platforms

• Innovate through platform refinement and product growth

• Continue to systemise and automate 

• Continue to grow our product and media brands through trusted maturity

• High profitability & company value focus
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July 2023

July 2025

July 2022

July 2024



FY24 Strategic initiatives

Continue to Integrate our Café and Venue networks alongside Health 

and Play using industry standard technology

New product launches that have been in development to enhance 

media revenue, increase our operating footprint and enhance our 

Audience Experience program

1

2

3

4

5

Sales platform investment to enhance our programmatic, direct, 

software and agency depth to drive revenue growth

Continue to investigate M&A opportunities in areas of high 

synergistic benefit or significant domain knowledge

Focus on sustainable top and bottom-line growth to increase 

profitability and investment in motio’s expansion



• NET cash is $1.398M (as at Thursday June 29, 2023)

• Expectation to maintain $1.0M-$1.5M cash in bank

• New debt through vendor finance commenced May 2023 interest only this calendar year*

• Expectation to remain EBITDA positive FY24

*Announced on December 23, 2022

Cash & capital



In summary



Continue to be EBITDA positive this financial year 
and beyond

Summary

We have grown through acquisition and 
acceleration of revenue reaching over 6 million 
Australians each month.

Our Media, Software and Audience Experience 
program and platforms are driving the business

We have an engaged team, are on strategy and 
continue to meet our growth and innovation timelines.



Level 15

189 Kent Street Sydney

Motio Limited ASX: MXO

Adam Cadwallader
Chief Executive Officer

adam@motio.com.au

+61 419 999 867

Michael Johnstone
Chief Operating Officer

Michael@motio.com.au

+61 414 671 000
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