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Disclaimer

This Presentation is not a prospectus nor an
offer for securities in any jurisdiction nor a
securities recommendation. The information
in this Presentation is an overview and does
not contain all information necessary for
investment decisions. In making investment
decisions in connection with any acquisition
of securities, investors should rely on their
own examination of the assets and consult
their own legal, business and/or

financial advisers.

The information contained in this
Presentation has been prepared in good
faith by Cirrus Networks Holdings Limited,
however no representation or warranty
expressed or implied is made as to the

accuracy, correctness, completeness or

adequacy of any statements, estimates,
opinions or other information contained
in the Presentation.

To the maximum extent permitted by law,
Cirrus Networks Holdings Limited, its
Directors, officers, employees and agents
disclaim liability for any loss or damage
which may be suffered by any person
through the use or reliance on anything
contained in or omitted in this Presentation.

Certain information in this Presentation
refers to the intentions of Cirrus Networks
Holdings Limited, but these are not intended
to be forecasts, forward looking statements
or statements about future matters for the

purpose of the Corporations Act or any
other applicable law. The occurrence of
events in the future are subject to risks,
uncertainties and other factors that may
cause Cirrus Networks Holdings Limited’s
actual results, performance or achievements
to differ from those referred to in this
Presentation. Accordingly, Cirrus Networks
Holdings Limited, its Directors, officers,
employees and agents do not give any
assurance or guarantee that the occurrence
of the events referred to in the Presentation
will actually occur as contemplated.



Who we are

Secure

Business Strategy
Business Process

Project Management

Networks & Connectivity

Collaboration

Digital Transformation & Hybrid Cloud

Modern Workspace & Mobility

Apps, Data & loT

Security Services ﬁ



Key Priorities

Grow Managed Service Recurring Revenue
» Key-market focus 200-2000 seats
* Promote operational excellence and

reference ability.
Expand transformation offerings for digital,
data, Al and cloud
* Advisory agile approach

* Use Microsoft Gold, NVIDIA and other technology
partners as a platform for growth.

Broaden Offerings for Cyber Security
and Consulting Practice

* Leverage Defence Industry Security Program
(DISP) certified Canberra secure NOC.

* Build out geographic diversity along with a
Managed Service, Cloud and Security capability.

X

Customer '
Engagement



Growth Journey

o Date

2015

Cirrus lists on ASX

and relocates to a new
corporate office including
state of art National
Operations Centre (NOC).

Business EH

2016

New Strategic

Focus pushing into

IT Services.

2017

Cirrus achieves Cisco
Gold status and wins
CRN Leader Award.

2018

Major Managed Services
Wins - Peter Mac, Crown
and UWA.

Cirrus awarded Cisco

Enterprise Networking
Partner of the year.

New Offices in Vic
and ACT.

2019

Last year of the

5 Year Strategic Plan,
moving from Product
to Services model.

2020

New WA Office in CBD.

COVID-19 Business

Strategy implemented.

2021

Major Managed Services

Win - Geoscience Australia.

Security Practice Growth
and Business Restructure.

2022

Major Managed Services

Win — Icon Water and ENI.

NetApp Star
Partnership.

National growing team.
Enviable client base.

Well positioned in
mid-market.

2023

Nvidia Collaboration.

Managed Service contract
won in Federal Government.

Acquisitions / | cirrus Acquires
Corporate L7in WA.
Activity

Cirrus Acquires
VTS in ACT.

Cirrus Acquires
NGAGE in Vic.
Cirrus Acquires
Correct Comms
in ACT.

Cirrus restructure and
turnaround launched.

Cirrus turnaround
delivered with
consecutive
record halves.

Cirrus announce
record FY23 results.



Top Shareholders

Other
Holders

BOARD OF DIRECTORS

Paul Everingham (Non-Executive Chairman)
Chris McLaughlin (CEO and Managing Director)
Daniel Rohr (Non-Executive Director)

Adam Waterworth (Non-Executive Director)

Capital Structure and Finance

Debt Free

DEFERRED TAX ASSET

$3.6m

MANAGEMENT

Chris McLaughlin (CEO and Managing Director)
Matt Green (Chief Financial Officer)

Darren Grocott (Chief Solutions Officer)

Matt Shelley (Chief Technology Officer)

Helen Weightman (GM - Integration Services)
Paul Crockford (GM - Managed Services)

CASH AT 30 JUNE 2023

$13.9M

MARKET CAP $40.0M

BROKER RESEARCH COVERAGE

Veritas
Euroz Hartleys



FY23 Financial
Highlights

FY23 FY22

Revenue @ $112M

UP 8%

Gross
Margin

@ $16M

UP 14%

Adjusted
EBITDA

@ $4.8M

UP 127%

Cash from Ops

Net Cash

at 30 June
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FY23 Highlights

* Strong revenue (8%) and margin (14%) growth continues
across all income types

* Asolid pipeline of Managed Service opportunities, including:

> New win in Federal Government
> Positive on a number of renewals

* Developing skillsets and new revenue lines in security,
automation and cloud

* New Al collaboration with NVIDIA

* Strong customer engagement in all markets with ongoing
high demand

 Cost stewardship and efficient process delivering 4t straight
year of reduced overheads

* Enhanced business systems continue to deliver heightened
view of business metrics and performance

Record Net Cash at 30 June $13.9m
Record cash from operations of $5.4m
Strong Balance Sheet with no borrowings

Efficient working capital model, net working capital
improvement in line with trading outcomes

Average DSO solid
Deferred Tax Asset - $3.6m
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Managed Services Focus

* Multi-year higher margin reoccurring
revenue contracts

* Cloud & DC, niche managed services, outsourcing
and Xaa$S, Maintenance/Asset Management

* Australian based National Operations Centres
with location-based support including Canberra
state-of-art Secured NOC

* Average margin at circa 35%

* Provides a stream of complementary
adhoc IT solution projects

Managed Services Revenue (5'000)

e Successful transition new ENI contract

* Icon project progressing well but behind original
schedule — MS expected to commence from
Q1FY24 and increasing throughout FY24 1
* Continues to grow with strong pipeline across
the country -
—
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Professional Services

IP Consulting, architecture, integration and
support services

Continued strategic focus

Margins average 16% - 18%

> labour market headwinds easing

> Expect small incremental margin improvements
Upside of fixed price contracts

Trends of H1 continue into H2

> Strong demand for labour resources

> Pandemic challenges while easing continue in
both access to and cost of labour

Headwinds caused squeeze in margins

WA continues to be strong with ongoing work

with bluechip resource companies

Executing on a solid pipeline of work in Canberra

Professional Services Revenue (5'000)
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Enterprise Product

Enterprise level product resale, both hardware
and software

Integral in full-service solutions-based IT provider
Tier 1 vendors and technical knowledge support
and integration

Average margins 8% - 10%, lower margins as we
move into larger enterprise deals

Transitioning business to services growth with less
underlying reliance on product margin

High calibre national Enterprise Sales team continue

to drive opportunities

Pandemic related supply chain challenges continued

to ease through FY23

Margins continue to be under pressure in competitive
commoditised space and shift to Enterprise

25% of Enterprise Product sales in renewal based software
licencing and support — expect to see that shift continue
Solutions focused to drive greater value in related services

Enterprise Product Revenue ($'000)
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Industry Sectors
and Clients

* Cirrus continues its strong position
in Government and Resources consistent with
business trends

* Significant growth opportunities and new logos

* We remain focused on growth Nationally
across services

* Positioned for expansion in a number of large
corporate and government clients.

12
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Cost
Management

* Cost stewardship and efficient process
delivering 4th straight year of reduced
overheads

» Benefit of CirrusWay business systems
powered by Netsuite/OpenAir driving
lower cost base

* QOverheads at sustainable level to drive
business growth

Overhead Cost ($’000)

0

FY16

FY18

| I

FY19
FY20

FY21

FY22

FY23
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ur Customers
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Company
Positioning

Q Strong Competency

Not key element for
the market segment

2000+
(Enterprise)

ng from H
inational Empl red

tion ASG

AGILITY

AUSTRALIAN SOVEREIGNTY

CAPABILITY

SUSTAINABILITY
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Business
Capabilities

Legend

Partner

Future or Building

Capability

Strong Presence
and Capability

Advisory
Services

Automation Adoption
ClO as a Service
Service Integration
Governance & Policy
Platform Roadmaps

PMO Establishment

Security
Services

Melbourne

Sydney

Brisbane
Adelaide

International

Geography

H >
Integr?tlon OQ@e
Services A o‘@‘

Program Governance

IT Strategy & Planning

& Managed Services

Managed Applications

SOC & SIEM Services
Public Cloud Management
Managed Database Services
Security & Vulnerability Management
Platform Management & As a Service
Backup Management & As a Service
Network Management & As a Service
Workspace Management, Service Desk & Kiosk
SLA & KPI based outcomes

Monitoring & Reporting

24 x 7 Support

Enterprise Architecture

Service Transition
Service Design

Service Definition
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National Offices 1300549616

ACT VIC

Equinox 4 Level 2
Level 1, 70 Kent St 5 Queens Rd
Deakin ACT 2600 Melbourne VIC 3004

mn u cirrusnetworks.com.au

Level 28
108 St Georges Terrace
Perth WA 6000
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https://cirrusnetworks.com.au/
http://cirrusnetworks.com.au/
https://www.linkedin.com/company/cirrus-networks
https://www.facebook.com/CirrusNetworks
https://twitter.com/Cirrusnetworks
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