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Disclaimer

summary information This presentation has been prepared by Dynamic Group Holdings Ltd (ACN 640 888 213) (Company or DDB).

Not a disclosure document The purpose of this presentation is to provide general information about the Company only. This presentation is not a disclosure document for the purpose of Chapter 6D
of the Corporations Act 2001 (Cth) (Corporations Act) and does not purport to include the information required of such a disclosure document. It has not been approved by any regulatory authority
such as the Australian Securities and Investments Commission or the Australian Securities Exchange.

No representations No representation or warranty, express or implied, is made as to the accuracy, completeness, reliability or adequacy of any statements, estimates, opinions or other information,
or the reasonableness of any assumption or other statement, contained in this presentation. Nor is any representation or warranty (express or implied) given as to the accuracy, completeness,
likelihood of achievement or reasonableness of any forecasts, prospective statements or returns contained in this presentation.

Such forecasts, prospective statements or returns are by their nature subject to significant uncertainties and contingencies, many of which are outside the control of DDB. To the maximum extent
permitted by law, DDB and its related bodies corporate, directors, officers, employees, advisers and agents disclaim all liability and responsibility (including without limitation any liability arising from
fault or negligence) for any direct or indirect loss or damage which may arise or be suffered through use or reliance on anything contained in, or omitted from, this presentation.

An investment in DDB securities should be considered speculative and is subject to investment and other known and unknown risks, some of which are beyond the control of DDB. DDB does not
guarantee any rate of return or the absolute or relative investment performance of DDB securities.

Foreign securities laws The distribution of this presentation including in jurisdictions outside Australia, may be restricted by law. Any person who receives this presentation must seek advice on and
observe any such restrictions.

Financial reporting DDB financial statements comply with International Financial Reporting Standards (IFRS). This presentation may include certain non-IFRS performance measures including
EBTIDA, Underlying NPBT, Underlying NPAT, Gross Debt, Net Debt in relation to DDB, Welldrill and Orlando. These measures are used internally by management to assess the performance of the
business. Non-IFRS measures have not been subject to audit or review and should not be considered as an alternative to an IFRS measure of profitability, financial performance or liquidity. To the
maximum extent permitted by law, DDB does not take any responsibility for that information.

Forward looking statements This presentation may contain certain forward-looking statements with respect to matters including but not limited to the financial condition, results of operations and
business of DDB and certain of the plans and objectives of DDB with respect to these items. These forward-looking statements are not historical facts but rather are based on DDB's current
expectations, estimates and projections about the industry in which DDB operates, and its beliefs and assumptions. Words such as "anticipates,” "expects,” “intends,” "plans,” "believes,” "seeks,”
‘estimates’, "guidance” and similar expressions are intended to identify forward looking statements and should be considered an at-risk statement. Such statements are subject to certain risks and
uncertainties, particularly those risks or uncertainties inherent in the process of developing technology and in the endeavor of building a business around such products and services. These
statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and other factors, some of which are beyond the control of DDB, are difficult to
predict and could cause actual results to differ materially from those expressed or forecasted in the forward looking statements. DDB cautions shareholders and prospective shareholders not to
place undue reliance on these forward-looking statements, which reflect the view of DDB only as of the date of this release. The forward-looking statements made in this announcement relate only
to events as of the date on which the statements are made. DDB will not undertake any obligation to release publicly any revisions or updates to these forward-looking statements to reflect events,
circumstances or unanticipated events occurring after the date of this announcement except as required by law or by any appropriate regulatory authority.

Reliance on presentation A recipient of this presentation must make their own assessment of the matters contained herein and rely on their own investigations and judgement in making an
investment in the Company. This presentation does not purport to contain all of the information a recipient of this presentation requires to make an informed decision whether to invest in the
Company. Specifically, this presentation does not purport to contain all the information that investors and their professional advisers would reasonably require to make an informed assessment of
the Company’s assets and liabilities, financial position and performance, profits, losses and prospects.

Not a recommendation or financial product advice This presentation is not a financial product or investment advice or recommendation, offer or invitation by any person or to any person to sell or
purchase securities in DDB in any jurisdiction. This presentation contains general information only and does not consider the investment objectives, financial situation and needs of individual
investors. Investors should make their own independent assessment of the information in this presentation and obtain their own independent advice from a qualified financial adviser having regard
to their personal objectives, financial situation and needs before taking any action.

No other material authorized The Company has not authorised any person to give any information or make any representation in connection with any proposed offer of securities. A prospective
investor cannot rely upon any information or representations not contained in this presentation.

Acceptance By attending an investor presentation or briefing, or accepting, accessing or reviewing this document you acknowledge and agree to the "Disclaimer” as detailed above
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Capital Structure Substantial Shareholders 12 Month Share Price
Temorex Pty Ltd & Goldfire o Price ($) Vvolume (m)
ASX Code DDB Enterprises Pty Ltd 15.43%
Valentino Holqllngs Pty Ltd N.48% $0.45 07
Shares on Issue! 138,238,111 & Ganan Capital Pty Ltd s0.40
The Tiger Drill Trust 1.76% " 06
$0.35
Share Price? A$0.265
The Milligan Trust 1.76% 60.30 05
Market Capitalisation? A$36.6m JEZAC Pty Ltd 6.96% $0.25 0.4
) ) . $0.20 03
Net Debt? A$18.9m Rangehill Holdings Pty Ltd 6.96% cors
0.2
$0.10
Cash? A$12.1m $0.05 01
Total of top S shareholders 5737 PPN IR Y
S 1 P L T DLl g L Ll T _
Enterprise Value? A$55.6m Top 20 Shareholders 80.06% Aug-22  Nov-22  Feb-23  May-23  Aug-23
Board and Management 31.72% .
Net Asset Value 3 A$47.4m m Volume Share Price
Notes:
1. Excludes 3,878,000 unlisted Options exercisable at various prices & 4,590,432 Performance Rights
2. Asat 28 August 2023 3

3. Asat 30 June 2023
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Leading executive team and Board with significant ownership in the business. Management and Board have
successfully integrated D&B, Orlando and Welldrill and have clearly defined responsibilities

Executive Management Team

Geoff Newman
Chief

Executive
Officer

Geoff holds a Bachelor of
Engineering and has
operated at an executive
level within the
contracting and mining
services sector for over
22 years, most recently
with an ASX listed mining
services provider. Prior to
this role Geoff was CEO
for multiple drilling
companies which
provided similar services
to Dynamic.

Gregg Barnard
Chief

Financial
Officer

Gregg is a member of
the Institute of Chartered
Accountants and holds a
Bachelor of Commerce.
Gregg has over 15 years
of experience in taxation
and business advisory as
well as strategic financial
management and
business operations.

James Bahen
Company
Secretary

James is a director of
SmallCap Corporate and
chartered secretary. He is
currently a non-
executive director and
company secretary to a
number of ASX-listed
companies and has a
broad range of corporate
governance and capital
markets experience
across the resource
industry. James is a
member of the
Governance Institute of
Australia.

GarretDixon
Non-Executive
Chair
(Independent)

Garret is an
accomplished mining
executive and company
director with extensive
experience. His work in
both private and ASX
listed companies spans
more than three
decades. Other Non-
executive board roles
include ASX: MLG, ASX:
CHN and ASX: BCI.

George Garnett
Non-Executive
Director
(Independent)

George is an
experienced equity
capital markets
executive, having
advised on the
formation and
execution of numerous
transactions in
emerging companies.
George is currently a
Director of Investment
Banking at Canaccord
Genuity Australia.

Mark Davis
Executive
Director

BD & Technical
Services

Mark has over 25 years'
experience in the sector
and has worked with
Action Drill & Blast,
Ausdrill and was part of
the founding
management team at
Rock on Ground as
Operations Manager.
Mark was also
Managing Director of
MTD Drill & Blast
Consulting providing
specialised blasting
expertise to Tier 1
operators.

MattFreedman
Executive
Director
Corporate
Development

Matt brings over 14
years of experience in
the mining and mining
services sector, his
earlier roles include
working for Rio Tinto,
Worley Parsons and
Emeco in the areas of
project & contract
management,
procurement and

business development.

Joel Skipworth
Executive
Director

Asset
Management

Joel has 23 years of
maintenance and asset
management
experience and is a co-
founder of Orlando
Drilling. He is responsible
for securing strong
customer and supplier
relationships and
managing and
maintaining assets and
fleet procurement.
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Dynamic’s Organisational Structure

Since listing in August 2020, Dynamic has proactively diversified its service offering to enhance its ability to provide
multiple services to a single client

L -
OALANDO - Dynamic (Wel]dnl[/
Safety and Sample Quality is Paramount DRILL & BLAST

Production supply and injection wells

Mine productiondrill & blast

SERVICES Exploration drilling Construction drill & blast

illi . . .. . Mine service holes
Grade control drilling Vibration sensitive drill & blast i
Pump test services

Deep artesian & geothermal wells

2 x Air Core (AC) Drill Rigs

12 x Reverse Circulation (RC) 23 x Blast Hole Rias 8 Water Well Rigs
ASSETS DrillRigs N °

1x Diamond Drill (DD) Rigs

BHP QWATER i

' @
CUSTOMERS Allkern JEERENIOY

/4 /4% Pilbara
- @ winerais

N
Liontown,
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FY23 Financial Performance
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Dynamic has matured from a $15m revenue business in 2020 to a diversified drilling business with + $100m annual revenue.
Improved operational performance delivering $12.6m EBITDA in 2H FY23

Revenue ($m) EBITDA ($m)

$102.8m

$73.0m

$5.0m
$2.1m

$22.5m

$15.2m
$2.2m

$2.9m

$10.9m
$11.6m

FY20 FY21 FY22 FY23 FY20 FY21 FY22 FY23
H1H m2H mH m2H

$7.4m
$7.8m
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Different business divisions provide increased diversification, flexibility, and resilience

ol » Steady improvement on FY22 performance — increase in revenue and EBITDA margin maintained
,.A %  Significant labour market challenges
DynamIC » Focus on customer diversification and tenure of contracts
DRILL & BLAST

» Demonstrated asset sharing opportunities with Orlando Dirilling

+ Steady financial performance with Welldrill delivering earnings in line with expectations
+ Water business is a strategic focus with significant potential growth opportunities

{ Welldrill’ + High existing rig utilisation and opportunity to further double shift additional rigs

» Delay in delivery of new rig package

* Further opportunities to repurpose idle exploration rigs and deploy within Welldrill

+ Reduction in exploration activity in FY23 vs. FY22!
» Business underperformed versus FY22 performance — decrease in both revenue and EBITDA margin
ORLANDO D « Weather events impacted 1H FY23
Safety and Sample Quality is Paramount

» Heritage Act caused disruption in Q4 2023
* Focus on redeployment of idle rigs and increased brownfields / production support RC drilling

Notes:
1. Source: S&P Global Market Intelligence 7
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FY23 Financial Highlights Dynamic
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Improved operational performance in 2H FY23 delivering $12.6m of EBITDA in the period

- FY23 EBITDA margins were impacted by one-off FY23 ($m) | FY22 ($m) | Change
tronsoction/integrqtion costs, elevated contract mobilisation
costs and poor performance in the exploration drilling business

Trading Revenue $102.8 $73.0 4%

+ Improved operational performance in 2H FY23 delivering $12.6m

EBITDA in the period EBITDA $17.6 $17.1 3%

« Successful integration of business units starting to deliver
efficiencies and improve operational performance resulting in EBITDA Margin 17% 23% -6%
2H FY23 margin improvement (22%)

« Shared services model provides the platform for growth
opportunities and margin expansion Cash & Cash Equivalents $12.1 $9.5 27%

« Sustained level of inquiries, resulting in a healthy order book
and longer-term tender opportunities Net Debt $18.9 $9.1 109%

« Updated strategy focused on cash conversion, utilisation, and

: Net Assets $47.4 $36.7 29%
cash generation
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Robust Balance Sheet
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Balance sheet strength providing a platform for growth and capital management opportunities

FY23 ($m) FY22 ($m) % change

Cash & Cash Equivalents $12.1 $9.5 27%
Trade Receivables $19.4 $1.7 66%
Prepayments & Other $4.0 $3.6 14%
Inventory $7.4 $6.6 12%
Property, Plant & Equipment $48.7 $35.9 36%
Intangibles $14.3 $12.8 12%
Total Assets $105.9 $80.1 32%
Trade Payables $1.7 $4.7 149%
Borrowings $31.1 $18.6 68%
Lease Liabilities $15 $0.9 82%
Other Current Liabilities $7.3 $13.5 -46%
Deferred Tax $6.9 $5.8 19%
Total Liabilities $58.5 $43.4 35%
Net Assets $47.4 $36.7 29%
Net Debt / EBITDA (x)! 11 0.5

Strong balance sheet with $47.4m net assets

Consistently upgrading and improving the quality of its fleet
Net debt of $19m, representing 1.1x FY23 EBITDA

Focused on reducing leverage in FY24

Strong positive net working capital position

Net tangible assets per share of $0.25, representing an 18% increase
from FY22

Net Tangible Assets [ Share

FY22 FY23

10
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Strong cash conversion

Dynamic delivered $16.9m operating cash flow and 96% cash conversion'in FY23

» Operating cash flow $16.9m
» Strong EBITDA to cash conversion of 96%!

« EBITDA includes one-off transaction [ integration costs

$2.7
oo [N .
$19 I
-$15
EBITDA Interest
Opening Cash Working Capital Tax

Notes:
1. Cash conversion ratio calculated as Operating cash flow [ EBITDA
2. Graph valuesin $m

+ Investing cash flow of ($26m)

» Considerable investment in growth

with acquisition of Welldrill and new
PPE

-$5.6 -

-$2.7

Growth Capex
Sustaining Capex

Acquisitions

Borrowings

i
Dynamic

GROUP HOLDINGS LTD

Financing cash flow of
$1.8m

$12.5m of debt repaid
from cashflow

Focus on debt
repayment in FY24

$24.2

-$12.5

Repayment of Borrowings

$12.1

ASXDDB

Closing Cash
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A Strong and Diversified Mining Presence.s.” -~ &= Dynamic

Dynamic’s different business segments provide increased diversification, flexibility and resilience

Commodity g

299

FY23

—

B Gold Lithium ™ [ron Ore M QOther ® Gold Lithium ™ Iron Ore M Other

Project Lifecycle
=3
FY22 5% )

B Production Exploration

B Production Exploration
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Strategy Update
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Successful Delivery on IPO Objectives & & &= ~. Dynamic

Improved resilience through scale, client quality, commodity diversification and production phase focus

2020 Objectives

Commercial risk mitigation Increased commodity diversification

Diversified customer base

Production support and brownfields focus

FY20-FY23 revenue growth CAGR of 189%
Increase work pipeline Targeted business development towards tier 1 customers
Leading corporate development activity demonstrated by Orlando and Welldrill acquisitions

EBITDA margin expansion from 14% in FY20 to 17% in FY23 (2H FY23 22%)
Business improvement Delivered synergies
Streamlined to focus on cost efficiency and margin

Total rigs increased from 10 in FY20 to 46 in FY23
Assets Dynamic has a higher quality and better maintained rig fleet than at IPO
Focus on technology, automation and innovation

Welldrill Orlando DD&B DDB ASX Orlando Welldrill
Founded Founded Founded Listing Acquisition Acquisition

14



2)) 2023

Shareholder Value Realisation Strategy &% 4~ 4=
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Dynamic is taking a forensic approach to tracking operational performance and capital allocation to drive

shareholder value

Strategic Focus

Operational Performance

Financial Strength

Growth Profile

Return to Shareholders

Focus on maximising returns on capital employed (ROCE)
Deliver EBITDA margin of 20-25%
Maximise utilisation of equipment through repurposing idle equipment

Asset redeployment in 1H FY24 with earnings likely realised in 2H FY24

Reduce net debt with primary focus on acquisition funding
Maintain balance sheet strength to ensure sustainability through the cycle

Where appropriate, assess increasing leverage to respond to growth opportunities as they arise

Forensic approach being taken to capital allocation
Growth capex to be deployed where it makes an attractive return on capital vs returning capital to shareholders

Sensible M&A and growth market opportunities to be assessed selectively

Surplus cash, post debt reduction and growth, to be returned to shareholders
Capital management initiatives designed to maximise value per share

Capital returns to be considered include dividends and/or share buy-backs
15
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Targeting Broader Market Leadership
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Dynamic seeking to become market leader to ensure it is the employer of choice and contractor of choice

Zero Harm

ESG

People and Culture

Technology

Continue to be LTI free

Prioritising safety performance in line with best industry practices
Development of HSET Strategic Plan

Fatal risk verification and life saving controls

Embrace latest technology to improve safety

Release ESG framework in FY2024

Utilise technology to improve environmental outcomes

Local community engagement

Strong compliance to corporate governance

Grow brand awareness across all business segments and stakeholders
Become employer and contractor of choice

Embrace diversity to benefit all stakeholders

Employee development and training

Increased automation of drilling practices

Improve asset management via technology adoption

ASXDDB

16
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Telephone

+08 6404 2798
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