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IMPORTANT INFORMATION & DISGLAIMERS

Purpose of Document

This document has been prepared by Openn Negotiation Ltd (ACN 612 329 754) (‘Openn’, ‘Company’, ‘Group’,
‘we’, ‘'us’, ‘our’) for the sole purpose of providing high-level information of a general nature regarding Openn,
its wholly-owned subsidiary, Openn Pty Ltd (ACN 612 338 477) trading as ‘Openn Negotiation’ (‘Openn
Negotiation’), the group business and Openn'’s securities.

Intended Recipients

This document is provided personally and in confidence to a restricted number of recipients who are
intended to be persons within Australia to whom securities may be offered and issued without the need for
a prospectus or other disclosure document, being a person within one of the categories in section 708 of
the Corporations Act 2001 (Cth). Persons who do not meet this requirement but who come into possession
of this document should return it to Openn. Any forwarding, distribution or reproduction of this document (in

whole or in part) is prohibited.

Geographical Restrictions

This document is not intended to be provided to any person in a jurisdiction outside of Australia unless
specifically approved by Openn on a case-by-case basis. The distribution of this document outside of Australia
may be restricted or regulated by foreign securities laws. Openn has not taken any action to register or qualify
this document with any governmental or regulatory body, either in or outside of Australia. Persons outside of
Australia who come into possession of this document should return it to Openn.

Not Investment Advice

This document is not investment advice and should not be relied upon to make any investment decision.
Nothing in this document is a recommendation to invest in Openn. Openn does not purport to give any
financial or investment advice. Account has not been taken of the objectives, financial situation or needs
of any recipient of this document.

No Recommendation

This document is not a recommendation to apply for or purchase any securities in Openn. Any decision to
invest in Openn must be based on an investor’'s own circumstances, investigations, analysis and
assessment of Openn’s current and proposed operations and prospects. Further, due to its early stage of
development, any investment in Openn should be considered speculative.

Not Disclosure Document

This document is not a prospectus, product disclosure statement or other regulated investment disclosure
document. The level of disclosure in this document is less than in such disclosure documents. Accordingly,
this document does not purport to contain all the information that a prospective investor or their advisers
may require to make an evaluation of Openn, its securities or its business activities.

Not an Offer or Invitation

This document does not make or contain any offer of securities, invitation to subscribe for
securities, or any other offer to invest in Openn to any person. No money or other consideration is
being solicited by this presentation. Specifically, it is not an offer, solicitation, nor a specific
recommendation with respect to the subscription for, purchase, subscription or sale of any security,
nor is it circulated to invite offers to purchase any security. It is for general information purposes
only.

¢ open

Accuracy of Information

Openn does not give any warranty, representation or assurance (express or implied) as to the accuracy, reliability, relevance or
completeness of the information and material contained in this document. The information in this document may be in
summary/abbreviated form. Nothing contained in this document is, or may be relied upon, as a promise,

undertaking, representation or warranty, whether as to the past or the future. To the extent permitted by applicable law, Openn
disclaims any responsibility for the accuracy or completeness of the information or material contained in this document,

and excludes all liability whatsoever (including in negligence) for any loss or damage which may be suffered by any person as
a consequence of any information or material in this document or of any error or omission in relation to the same.

Forward-Looking Statements

This document contains forward-looking statements which may be predictive in nature and incorporate an element

of uncertainty or risk, such as ‘intends’, ‘may’, ‘could’, ‘believes’, ‘estimates’, ‘targets’ or ‘expects’. These statements are based
on an evaluation of current economic, financial and operating conditions, as well as assumptions regarding future

events. There cannot be any assurance that such events will occur as anticipated, or at all, given that many of the events are
outside Openn’s control. The stated events may differ materially from the ultimate results or circumstances. Accordingly,
Openn does not warrant or represent that the results, performance, outcomes or achievements expressed or implied by the
forward-looking statements contained in this document will actually occur as and when stated, or at all. Further, other than
as required by law, Openn may not update or revise any forward-looking statement if events subsequently occur, or
information subsequently becomes available that affects the original forward-looking statement.

Professional Advice
Recipients of this document should consider seeking appropriate professional financial, taxation, accounting, investment and/ or

legal advice in relation to the document and all other information with respect to Openn, including evaluating its business,
financial performance, securities and operations.

Risks
An investment in Openn, as with any investment, involves a degree of risk. Recipients should consider the risks carefully before

making any investment decision. A key risks section is included at the end of the document.

Exclusion of Implied Terms
Openn excludes all terms, conditions, warranties or guarantees that are implied into this document by law, to the maximum extent

possible.
Proprietary Information and Copyright
This document and the information it contains is proprietary to Openn. Openn holds the copyright in this document.

Except as permitted under the Copyright Act 1968 (Cth), this document must not be reproduced, copied or distributed
(whether in wholly or in part) without Openn’s written permission.

Benefit of Disclaimers
To the extent permitted by law, the disclaimers and other provisions above are for the benefit of, and may be relied upon

by, Openn and Openn Negotiation, as well as their respective directors, officers, employees, contractors, agents and advisors (as
applicable).



WHO ARE WE?

VISION

To revolutionise real estate transactions globally by providing
seamless and efficient offer management tools that simplify the
process, foster transparency, and enhance success for agents,
buyers, and sellers.
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OPENN EVOLUTION

Launched transparent sales method

0 Openn launches in 2017 with unique selling method that
builds competitive tension by allowing more buyers to
compete through transparent price discovery

Proven product market fit

9 Platform experiences compelling growth in transaction
management and reveals expanded use case for
broader workflow proposition off the back of strong

property market conditions post COVID

Complete workflow development

Global adoption of digital offer submission is on the rise.
Openn advances its platform to enable comprehensive end-to-
end offer management, complete with e-signature
functionality, coinciding with its launch in Canada




HOW IT WORKS ¥ open

REGEIVE REVIEW — IGN

34 Stirling Street, Perth Western Australia
6000, Australia

& NEGOTIATE

Property Timeline m Observers Documents

Filter m Progressed -3 Pending-3  Other ) 0

Your contract is

No Name Offer Status = Email m Manage Bidder d t .
rea O sign
GE) PaulHeald $761,000 Progresse paulhe 23 Murray Street, Ridgehaven SA y g
Australia
Gerard Hanks §760,000 Progressed ghank: —
Jane Green $755,000 Progressed janegri 33651000 @
Lucy Mann $770,000 © Pending ucyms —

Bruce Buyer

You're invited

ul Frank Judd $752,500 @ Pending fjgoos & thuyw e
& bbuyer@hotmail.cor
to join the Ty s TR et oo w61 245678
negotiation... @
Tor ~ B Conditional D
Documents
Displaying 1 to 6 of 6 results found B Qualification @




CAPTURES REAL TIME-DATA

1 ) ONLINE SALES PLATFORM 2 | CAPTURES MARKET DATA 3  CAPTURES BIDDING DATA

SOLP !

Sale price $765,000
Qualified bidders 9
2| Bids 2
Days on market 30
Final bidding stage date 17-10-2020 03:00 PM
@ Final bidding stage duration 27:08
Observers 35

The property may sell at any time

CURRENT BID

The Openn platform captures
exceptional depth of market data.

Final Bidding Stage Starts in

Every bidder, every bid, number of bids
per bidder, bidding increments and the
ultimate price under competitive tension.

—

Openn allows for the development of real
time lead indicators as to market depth
and direction.

BIDDING STARTS

(2020-10-17 03:25 PM)
(2020-10-17 03:23 PM)
(2020-10-17 03:21 PM)
(2020-10-17 03:20 PM)
(2020-10-17 03:18 PM)
(2020-10-17 03:17 PM)
(2020-10-17 03:16 PM)
(2020-10-17 03:15 PM)

(2020-10-17 03:13 PM)

(2020-10-17 03:08 PM)
(2020-10-17 03:06 PM)
(2020-10-17 03:05 PM)
(2020-10-17 03:04 PM)
(2020-10-17 03:03 PM)

(2020-10-17 03:02 PM)

(2020-10-17 02:40 PM)
(2020-10-17 02:32 PM)
(2020-10-17 01:57 PM)
(2020-10-17 12:42 PM)
(2020-10-15 06:31 PM)
(2020-10-14 10:21 PM)
(2020-10-10 05:06 PM)
(2020-10-09 02:16 PM)
(2020-10-06 06:56 PM)
(2020-10-04 06:47 PM)
WO 20201015 10:05 PM

(2020-09-23 12:27 PM)
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4 | oppoORTUNITY

convert user intent signals
into downstream referral
fees for adjacent verticals:
Mortgage, conveyancing,
Legal, Utility connections

Aggregate and wholesale
data to assist with
modelling for government
/ banking / development
industry

Develop analytics
capability to generate /
support predictive
propensity to sell and
valuation models



CORPORATE UPDATE & FUNDING monmn | CYOPEN

AS AT 30 Aug 2023

CAPITAL STRUCTURE (as at 30 Aug 2023)

ASX Code OPN
Top 20 Shareholders (asat 30 Aug 2023) 63.71%
Cash (30 June 2023 plus entitlement offer to raise $3.19m less costs) $3.214 million
Share Price (asat 30 Aug 2023) S0.01
Shares on Issue (as at 30 Aug 2023) 1,116.7 million
Employee Performance Rights** 20.5 million
Unquoted Options*** 19.4 million
Quoted Options**** 28.6 million
Market Capitalisation (undiluted at 30 Aug 2023) $11.2 million

** 20.5 million performance rights under Employee Incentive Plan

*** 2.9 million unquoted Lead Manager Options exercisable at $0.24, expiring 20/01/25
*** 15.0 million unquoted Options exercisable at $0.35 - $0.65, expiring 14/04/24 m Directors & Founders ® Institutional Investors
*** 1.5 million unquoted Options exercisable at $0.40, expiring 13/09/24 .

***%28.6 million quoted options exercisable at $0.10, expiring 2 years from the date of issue = Substantial Investors Other Shareholders

+ For 6 months leading into 2023/24 financial year, Openn consolidated and restructured its BOARD & MANAGEMENT
operations and personnel numbers to reduce future cash outflows.

« Estimated average monthly cash outflows will fall to approximately $300k from August
2023 onwards. This figure represents approximately 30.8% of the $974k average for the 6-

month period to 31 December 2022. < ey h
 The Company anticipates the $3.19m raised in July 2023 provides appropriate cashflow _ | 7 \ 1\ ' 4
for the Group to fund its operations for the full 2022/23 financial year. WAYNE ZEKULICH  PETER GIBBONS DARREN BROMLEY SEAN ADOMEIT
NON-EXECUTIVE MANAGING DIRECTOR, EXECUTIVE DIRECTOR, COMPANY CHIEF EXECUTIVE OFFICER

CHAIRPERSON FOUNDER SECRETARY, AUS/NZ
CHIEF FINANCIAL OFFICER



INVESTMENT HIGHLIGHTS

24

World-class,
transparent offer
management
technology with
proven product
market fit

%

First mover
advantage in
North American
market resulting
in substantial
global
partnerships

T

Fully funded and
supported by a
strong
cornerstone

capital partner
(ASX: AXI)

seeking PropTech

portfolio growth

©
=0

Adaptable and
scalable tech-
stack with

identified
opportunities in
new geographies

) openn

Robust IP
securing a
competitive edge
across key
markets with
significant global
scale opportunity




CRITICAL LEARNINGS & RESPONSE () open

» Go-to-market strategy focused * Transition focus to near term revenue generation via brokerage
on Major Listing Service integrations
(MLS) enterprise contracts
involves extremely long deal » Capital Raise complete providing runway to execute strategic plan
cycles

 Cost base fully rationalised & ready to leverage completion of tech

+ Cash burn too high relative to development now substantially complete

miscalculations on revenue « Leverage partnerships as distribution pathways
timing
 Explore identified greenfield opportunities beyond Australia & North
« Delays in Canadian legislation America
+ Fee per listing exposes the » Expand SaaS monetisation model in ANZ
Company to property market

- * Leverage data to drive incremental revenues
volatility



ADDRESSABLE MARKET M open

US & CGA
AUSTRALIA TOTAL MARKET
TOTAL MARKET ,
Horizon Two
« Emerging real estate
market opportunities in
“l\géﬂ%g] 1,795,886 In various countries
ﬁ AGENTS®
* Proactive approaches
/ under investigation
%) 412,000
Property sales per annum 6,950,000

Property sales per annum )

() CorelLogic March 2022. 10 year annual sales average.
2 Domain 2022
() NAR and CREA
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‘ Offer Timeline

Offer

\\4 1,490,000 :3: "’
Onboard initial Leverage Establish a Aggregatédata 5139500 |
cohort of aligned program that and explore N —
brokerages partners as f:onvert:‘: user wholesale ST
demonstrating distribution . intent signals opportunities into asw
product market fit channels Into downs:tream government and .
targeting a referral fee'sasa ;o4 stry markets o s
share of pathway to the s -
revenue model potential \
development of o g

in house services

.



PARTNERS GANADA

CREA officially launches REALTOR.ca integration with Openn’s
proprietary software providing access to more than 160,000 real
estate agents across Canada Highestoffer: $1,400,000

'/ N\
/)
7 Offers

Subscription revenue from brokerages commences Q2 FY23.

Offers processed in Openn are publishable on CREA’'s REALTOR.ca
property listing platform, providing mass education to the
platforms 1.9billion

Openn is ready to cement its place as the go-to solutionfor
transparency in the Canadian property market

Trust in Real Estate legislation in Canada's biggest market —_
(Ontario) - permitting offer transparency - launches December 1st, e e ar o
2023

CREA ’ [H reALror.ca

Find a REALTOR®

e o
~—

R oto

s

THE CANADIAN REAL
ESTATE ASSOCIATION
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PARTNERS AU/NZ

J Agreement follows successful completion of a pilot
integration

‘, Openn offers to be embedded into listings on the
onthehouse.com.au website — providing access to
around 4 million visitors per month.

Corelogic

Openn has entered a : : o
commercial collaboration J Agreement includes promotion to CoreLogic's 9,000+

agreement with subscriber base through a multi-tiered inte

Corelogic, a leading
provider of property data
and information.

The collaboration is exp
ANnd help achie




OUTLOOK H1FY24 : TWO STREAMS OF FOGUS Qopenn

Operational Commercial / Strategic Partners

Drive adoption in Canada (CA) as a means to Align strategically with a partner who has existing channels to
validate the go to market strategy and prove market who can: integrate the Openn platform for scale

out traction in line with identified ideal adoption, has a balance sheet to support the go to market
partners. Support organic growth in strategy and provides a share in long term upside for
Australia with a focus on high yield sustainable value creation

contracts

v Transition focus in CA to high yield brokerage deals v Finalise negotiations wi ers across

targeting >54-5k Annual Contract Value (ACV)

v  Leverage CREA marcomms capability to drive top of funnel
demand focused on brokerages




NEXT STEPS & KEY MILESTONES

STEP1 Recapitalisation process to raise $3.19m (before costs)

Finalise alignment of organisation to operating and licensing model.
Reducing burn significantly targeting >12 months runway.

Finalise negotiations to secure two license agreements in the 2023 calendar
year.

STEP 4 Progress discussions with identified partners deeply embedded in the North
American market .

Target breakeven by December 2024 or accelerate investment for growth
STEP S R . . .
through justifiable business case & upside potential

Identify new real estate market partners in Asia, Europe, South America,
South Africa.

Identify and begin market research on new verticals.
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Complete & oversubscribed

Complete. 67% reduction to
cost base

Numerous negotiations afoot

One at term sheet stage

On track

Two approaches received

14
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THANK YOU

FOR MORE INFORMATION:

Peter Gibbons

Managing Director
T: 1800 667 366
investors@openn.com.au




