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Investment Disclaimer
Forward looking statements and investment risks
This presentation (Presentation) may contain “forward-looking statements” and “forward-looking 
information”, including statements and forecasts. Often, but not always, forward-looking information 
can be identified by the use of words such as “plans”, “expects”, “is expected”, “is expecting”, “targets”, 
“is targeting”, “budget”, ‘outlook”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates”, or 
“believes”, or variations (including negative variations) of such words and phrases, or state that certain 
actions, events or results “may”, “could”, “would”, “might”, or “will” be taken, occur or be achieved. 
Such information is based on assumptions and judgments of Netlinkz Limited (NET) directors and 
management regarding future events and results.

The purpose of forward-looking information is to provide the audience with information about NET’s 
expectations and plans. Readers are cautioned that forward-looking information involves known and 
unknown risks, uncertainties and other factors which may cause the actual results, performance or 
achievements of NET and/or its subsidiaries to be materially different from any future results, 
performance or achievements expressed or implied by the forward-looking information. Forward-
looking information and statements are based on the reasonable assumptions, estimates, analysis and 
opinions of NET directors and management made in light of their experience and their perception of 
trends, current conditions and expected developments, as well as other factors that NET directors and 
management believe to be relevant and reasonable in the circumstances at the date such statements are 
made, but which may prove to be incorrect. NET believes that the assumptions and expectations 
reflected in such forward-looking statements and information are reasonable.

Readers are cautioned that the foregoing list is not exhaustive of all factors and assumptions which may 
have been used. NET does not undertake to update any forward-looking information or statements, 
except in accordance with applicable securities laws.

An investment in NET is subject to known and unknown risks, some of which are beyond the control of 
NET, including possible loss of income and principal invested. NET does not guarantee any particular 
return or the performance of NET, nor does it guarantee any particular tax treatment.

Not an offer
This Presentation is not a prospectus, product disclosure document or other offering document under 
Australian law (and will not be lodged with ASIC) or any other law. This Presentation is for information 
purposes only and should not be considered as, an offer, solicitation, inducement recommendation or an 
invitation to acquire securities in NET or any other financial products and neither this document nor any 
of its contents will form the basis of any contract or commitment.

This Presentation must not be disclosed to any other party and does not carry any right of publication. 
Neither this Presentation nor any of its contents may be reproduced or used for any purpose without the 
prior written consent of NET. In particular, this Presentation may not be distributed to any person in any 
country outside Australia except to the extent permitted under applicable laws. The release, publication 
or distribution of this Presentation (including an electronic copy) outside Australia may be restricted by 
law. If you come into possession of this Presentation, you should observe such restrictions and should 
seek your own advice on such restrictions. Any non-compliance with these restrictions may contravene 
applicable securities laws.

Not financial product advice
This Presentation is not financial product, investment advice or a recommendation to acquire NET securities 
and has been prepared without taking into account the objectives, financial situation or needs of individuals. 
Each recipient of this Presentation should make its own enquiries and investigations regarding all 
information in this Presentation including, but not limited to, the assumptions, uncertainty and 
contingencies which may affect future operations of NET and the impact that different future outcomes may 
have on NET. Before making an investment decision prospective investors should consider the 
appropriateness of the information having regard to their own objectives, financial situation and needs, and 
seek legal, taxation and financial advice appropriate to their jurisdiction and circumstances. NET is not 
licensed to provide financial product advice in respect of its securities or any other financial products.
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Netlinkz at a glance 
Delivering a cloud based cyber-secure 
invisible Network-as-a-Service for enterprise

Business

ASX: NET ~$A22 million
market capitalisation

$A21.0 million 
in revenue for FY23

Business model based
on product sales and 
subscription revenue

Global Organisation

Offices in 
Ireland | Japan |  Beijing | Shanghai | 

Pakistan |  UAE | Bangkok

168 
employees and 

contractors

Sydney, Australia 
headquarters

Markets

Global partner locations:  
Malaysia | India | Ireland | Greece | 

Qatar | Bahrain | USA | Pakistan | UAE 

SpaceX 
Global reseller 

agreement

105+ Global 
enterprise customers

Award Winning Solutions 
Global Security Challenge US Defence

Dept  
Telstra Innovation Challenge,
Asia Pacific ICT Awards, and

APICTA Award Winner

World class Network-as-a-Service (NaaS) 
solutions for enterprises of all sizes
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September Quarter results 
Table summary of the 4C result with commentary 

Consolidated statement of cash flows Q1 2024 

$A’000

Q1 2023 

$A’000

Commentary

1. Cash flows from operating activities

6,024 5,204
Strong increase in cash receipts led by contribution from Starlink and good 
cash recovery from China and SSI businesses

1.1 Receipts from customers

1.2 Payments for 

• research and development (327) (290) R&D continues to be a focus of the Company to ensure NaaS product 
development is meeting market expectations

• product manufacturing and 
operating costs

(2,803) (2,807) Largely consistent on PCP, driven by China cost of sales

• advertising and marketing (75) (43)
• leased assets (36) (25)
• staff costs (1,124) (1,239) Staff costs were overall lower despite higher levels of ongoing activity. 

Doing more with less.
• administration and corporate 

costs
(2,173) (2,091) Similar with Corporate costs as focus has been on Starlink operational costs 

(systems, processes, support services) and NaaS development activity
1.3 Dividends received - -
1.4 Interest received - -
1.5 Interest and other costs of finance 

paid
(121) (13) Finance costs have increased as the Company has undertaken funding 

arrangements to support growth activity
1.6 Income taxes paid (91) (32)
1.7 Government grants and tax incentives - -
1.8 Other (provide details if material) (17) -
1.9 Net cash used in operating activities (743) (1,336)
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Key Developments for Netlinkz   

• Established offices with sales and support staff in multiple global locations 
• Starlink sales have occurred in the several countries and increasing 
• Agencies and MOUs have been signed with a number of companies opening 

new markets over the next 3 months to sell Starlink and NaaS product 
• Several Proof of Concepts in key markets have launched with sales to follow 

upon successful completion 
• Official launch of Netlinkz Network as a Service (NaaS) product in 

partnership with HGC on 15 November 2023  at the TWA Telecom World Asia 
Conference 

• Partnership with Dipole has been formalised to ensure the global roll out of 
NaaS 
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Netlinkz Global Partners and Agents

Netlinkz office

Netlinkz Partner

Indi
a

Dipole office

Bathurst

New Zealand

Houston

Singapore

South America-
Telespazio – Chile, 
Peru, Colombia, Brazil

USA – Houston RDC
Telarus

NZ – Spark, Kordia
AKL - RDC

Aust- Telestar, Weevo
Ventia – Melb RDC

Malaysia- LNS, HGC – KL RDC
Thailand- HGC
Philippines – PT&T, HGC, 3CW
Indonesia- HGC, 3CW

UAE - HGC
Pakistan - HGC

RDC – Remote Distribution Centre

Hong Kong -HGC

Global Network supported by 24/7/365
Service Desk

Dublin - HGC 
Greece – Uni Systems
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Two Sales Channels for Network as a Service (NaaS) 

• Starlink
• NaaS sold to enterprise around the world as part of the satellite delivered broadband 
• Enables the deployment of a secure network in the cloud or on-premise
• Revenue derived from hardware sales  
• Recurring revenue model based on term contracts. 

 Starlink monthly subscription no term contract 
 NaaS monthly subscription term contract 

• HGC 
• NaaS sold as a cloud-based network solution for enterprise 
• Opex-based model to allow the transition from legacy network to cloud-based network 
• Revenue share model between HGC and Netlinkz 
• Initial focus will be Southeast Asia, Mekong Delta 
• Recurring revenue model which will be tailored to the enterprise requirements 
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Key Routes to Market – Telco Partnerships

Key Opportunity: Hutchison Global Communications (HGC)

• Key opportunity in progress with HGC. Netlinkz and HGC 
are developing an internet-based network for enterprises 
across the globe, giving them access to all cloud providers 
in a highly efficient way.

NaaS: Summary

Infrastructure: Points of 
Presence around the world to 

support global service

Sales Personnel: to drive 
adoption and customer 

service 

Access to HGC customers: 
ready-made enterprise 

customer base

Technology: Netlinkz’s 
proprietary Network-as-a-

Service technology, providing 
fast, mobile, secure access 

anywhere

Technical support: Netlinkz
offers training and technical 
support services for clients 
with any level of expertise

HGC provides: Netlinkz provides:

Device-to-device point-to-point security 

Total software solution with access to leading 
cloud providers

Lowest latency routing backed by core 
infrastructure and satellite technology



9SIMPLE. FAST. MOBILE. SECURE.
© Netlinkz Global 2023 ASX:NET Globally Patented Security from Australia since 2004

High margin business with immediate sales opportunities

Netlinkz Unit Economics – Telco Partnerships
Telco partnerships, such as with HGC, provide a fast route to market with significant potential for scale

Key principles include:

Revenue share

• Telco partners, agents 
and resellers will sell 
NaaS to existing 
customer base which 
provides significant, and 
immediate sales 
opportunity

• Revenue share model 

• Minimum pricing 
established, with 
additional charges for 
certain features and 
increased scale 

High margin

• Network-as-a-Service 
offering expected to achieve 
40-50% margin

• Low operating cost due to 
partnership model. Telcos 
already have hosting 
infrastructure

• Software-based services 
faster to market 
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Strong unit economics with a combination of one-off sales and recurring revenue and profit

Netlinkz Unit Economics - Starlink
Estimated revenues of $16k per annum for each client installation with c. $3k of profit contribution in first full year of service

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

% of Income % of Profit

Subscription sales

Hardware sales

Unit Economics: 
per Starlink satellite dish sold

Total revenues = $4k each pa

Combined margin 10-20%

Upfront revenues 
per install

• Starlink satellite dish

• Other Starlink hardware

• Netlinkz upfront 
software fees

• Installation / service fees

Subscription revenues
per install

• Starlink subscriptions with 
>10% margin

• Network-as-a-Service 
subscriptions with 40-50% 
margin

• Actual mix of service levels 
taken will determine ARPU

Total revenues = $12k pa

Combined margin >20%
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Dipole Partnership 

• Dipole Group is an Australian technology delivery business that operates under Australian 
ownership and management, now becoming a Netlinkz Global Partner and Services Partner. 

• Dipole have a comprehensive expertise in various aspects of ICT, with a specific emphasis on 
telecommunications and broadcast services. Dipole Group is dedicated to providing tailored 
solutions and services in these areas to meet the evolving needs of enterprise customers.

• Dipole will ensure enterprise customers implement NaaS for their organisations allowing 
Netlinkz to focus on sales and building its revenue through the roll out of NaaS. 

• Dipole will reduce the implementation risks associated with the transformation/transition from 
old network to new network 

• Outlined below are the key services Dipole will provide to ensure the roll out of NaaS  



SECURING THE FUTURE OF DATA TRANSMISSION 12

Combined Partners and Customers

Dipole Strategic Partners Dipole Customers

Netlinkz Global Customers



NaaS Drivers

Savings

Scalability

Security

Speed

Simplicity

Software 
First 

Approach

• Savings: Reduce costs, move from Capex to 
Opex, Spend on Consumption.

• Scalability: Allow systems to flex with business 
needs and operations.

• Security: Endpoint to endpoint security across 
all enterprise users and systems. Protect 
customer and enterprise data.

• Speed: Manage performance levels, deploy and 
change faster to meet business needs.

• Simplicity: Reduce complex systems, allows 
easier maintenance as required. Outsource 
management of network.

• Software First: Reduce the need for expensive 
proprietary hardware deployments.

What Will Drive Customers Toward NaaS Deployments?
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Netlinkz Starlink + NaaS

Welcome to unprecedented levels of 
network speed and security.
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Unlocking New Business with Starlink + NaaS
Adding a new dimension of security and broaden the horizon of connectivity

Managed
Services

Netlinkz
NaaS+

Broadband & 
Data

Data Centre

WIFI flexiCloud

+
Smart IoT

E2E System Integration Services
Netlinkz Service Delivery & Assurance Model

Netlinkz is able to provide partners and customers full support in Total Solution Delivery. From solution specification and 
design, through to complex Systems Integration, Netlinkz will ensure that you maximise your investment in our solutions and 
technology. This is complemented with our managed services and service assurance model to ensure uninterrupted operations.
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Conclusion 

• Netlinkz is focused on two channels to market for its NaaS product: 
 Starlink; and 
 HGC 

• Revenue from the Starlink sales channel has started in several countries with 
more to commence in the December 2023 quarter

• Partner model to continue to grow global distribution and sales with a focus 
on telco partners

• Dipole as a global implementation partner reduces key risks in rolling NaaS
to enterprise customers 

• Netlinkz will continue to use debt facilities as a source of financing growth 
rather than equity 

• NaaS is a high margin recurring revenue product 
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Thank you

November| 2023

For further information, please contact: 

Netlinkz Limited
James Tsiolis
Managing Director & CEO
T: + 61 (2) 9329 9700
E: jtsiolis@netlinkz.com 

Media & Investor Enquiries 
The Capital Network 
Julia Maguire 
T: +61 2 8999 3699 
E: julia@thecapitalnetwork.com.au

We connect.
Fast. Simple. Mobile. Secure.
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