Hygrovest Limited

Hyg rove St Suite 5706, Level 57, MLC Centre
19-29 Martin Place

Sydney NSW Australia 2000

www.hygrovest.com.au
info@hygrovest.com.au

ASX RELEASE
22 November 2023

BOARD CHAIR ADDRESS TO ANNUAL GENERAL MEETING
Hygrovest Limited (ASX:HGV) ("HGV") is an Australian-listed specialist investment company which
concentrates on producing capital growth for shareholders over the medium term from investments in listed
and unlisted equities and debt securities.

HGV will hold its Annual General Meeting (“AGM”) at 12.30pm AEST on 22 November 2023.

In accordance with Listing Rule 3.13.3, enclosed is the text of the address that will be delivered by the HGV
Board Chair, Warwick Sauer, at the AGM today.

Investor and Media Enquiries

Announcement authorised for release to ASX by:
Jim Hallam
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About HGV

Hygrovest Limited (ASX:HGV) ("HGV") ABN 91 601 236 417 is an Australian-listed specialist investment company
which concentrates on producing capital growth for shareholders over the medium term from investments in listed and
unlisted equities and debt securities.

Important Notice

This announcement contains reference to certain intentions, expectations, future plans, strategy and prospects of HGV.
Those intentions, expectations, future plans, strategy and prospects may or may not be achieved. They are based on
certain assumptions, which may not be met or on which views may differ and may be affected by known and unknown
risks. The performance and operations of HGV may be influenced by a number of factors, many of which are outside
the control of HGV. No representation or warranty, express or implied, is made by HGV, or any of its directors, officers,
employees, advisers or agents that any intentions, expectations or plans will be achieved either totally or partially or
that any particular rate of return will be achieved. Given the risks and uncertainties that may cause HGV'’s actual future
results, performance or achievements to be materially different from those expected, planned or intended, recipients
should not place undue reliance on these intentions, expectations, future plans, strategy and prospects. HGV does not
warrant or represent that the actual results, performance or achievements will be as expected, planned or intended.
Nothing in this material should be construed as either an offer to sell or a solicitation of an offer to buy or sell securities.
It does not include all available information and should not be used in isolation as a basis to invest in HGV. This
document does not constitute any part of any offer to sell, or the solicitation of an offer to buy, any securities in the
United States or to, or for the account or benefit of any “US person” as defined in Regulation S under the US Securities
Act of 1993 (“Securities Act”). HGV’s shares have not been, and will not be, registered under the Securities Act or the
securities laws of any state or other jurisdiction of the United States, and may not be offered or sold in the United States
or to any US person without being so registered or pursuant to an exemption from registration including an exemption
for qualified institutional buyers.
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CHAIRMAN’S 2023 AGM ADDRESS

My name is Warwick Sauer and | have been chair of HGV’s board for just over four months.

| am joined on HGV’s board by David Prescott and Jason Byrne, both of whom are experienced
directors and businessmen, with diverse backgrounds.

For the last several years, returns for HGV’s shareholders have been dismal. Your new board is
committed to doing everything it can to change that.

In our view the two key reasons for HGV’s poor historical performance have been the returns
achieved by its investments, and its unsustainably high operating cost base.

On the investment front, effective from 1 July of this year, HGV has had a new investment
manager. That manager is HD Capital, which is run by Harley Grosser and Daniel Sims. Harley
and Dan’s strong historical investing performance is matched by both their enthusiasm for their
craft, and their keen focus on ensuring businesses in which they invest are run efficiently. It is
still very early days for HD but Harley and Dan have already made great headway on the
investment front. After my own brief remarks Harley, who is here today, will talk about HD and its
work for HGV to date.

In relation to HGV's operating cost base, David, Jason and | have been working hard to find
savings wherever possible. Changes we have implemented thus far include:

e Elimination of marketing spend. There may be a future time when it is appropriate to market
HGV. For the foreseeable future however, we will market HGV by demonstrating that we are
running it efficiently, and hopefully also by delivering good and reliable returns on HGV’s
capital.

e Elimination of physical office. HGV’s office lease is expiring early next year and will not be
renewed, for savings of near $100,000 per year.

e Rationalisation of employee headcount. Historically, HGV’'s CFO Jim Hallam has had the
assistance of a second employee. That second role has been made redundant and whilst
that has been a huge challenge for Jim, he has made it work, for which the board is very
grateful. That has delivered opex savings of over $100,000 per year.

e Rationalisation of director headcount. HGV’s board has been reduced from four directors to
three.

e Rationalisation of corporate structure. We are investigating whether it is appropriate to
dissolve a subsidiary in the UK which currently costs HGV around $9,000 per year to hold.

e Adjustment of insurance coverage. We have revised HGV’s insurances to materially reduce
the premium paid without materially comprising appropriate coverage.

¢ Reductions in both directors’ fees and CFQ'’s salary. All of your directors, and our CFO Jim,
have voluntarily taken a 10% reduction in fees or salary, for a saving of around $50,000 per




year. | would like to thank Jim particularly for offering to take the same reduction as the board
has, given Jim had no obligation to do so.

e Reduction in website maintenance spend. Historically HGV has paid nearly $20,000 per year
to maintain its website. We have reduced that to a minimal amount. That means the
company’s website is slightly less dynamic than it was previously but, similarly to marketing
spend, we think that is a price worth paying in return for the savings that have been achieved.

e Reduction in registry and ASX costs. A few months ago HGV effected a minimum holding
buyback, which drastically reduced its number of shareholders. As well as delivering an uplift
in NTA, that buyback has materially reduced the fees charged to HGV by its share registry
Automic, and also by ASX itself.

e Reducing external advisor spend. All proposed external advisor spend is now assessed by
the board before it is incurred, and where we think it makes sense we are self-performing
rather than engaging third parties.

Through these and other changes, HGV’s annual opex run rate is forecast to reduce from over
$1.3m to less than $800,000 in the next financial year. David, Jason and | will continue reviewing
HGV’s expenses to seek to further reduce them wherever possible, with the aim of positioning
HGV for maximum profitability.



	ASX Release - Chair AGM Address 2023@21112023
	Investor and Media Enquiries
	Announcement authorised for release to ASX by:
	Jim Hallam

	20231122 Chairman's AGM presentation@21112023ASX

