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31 January 2024 
 

ASX Market Announcements  
ASX Limited  
4th Floor 
20 Bridge Street 
SYDNEY NSW 2000 
 

Dear Sir/Madam 
 

OM HOLDINGS LIMITED (“OMH”) PRESENTATION 
 

 

Please find attached a copy of the OMH Investor Presentation slides to be delivered at the Q4 2023 

Investor Presentation Update on 31st January 2024. 

 

 

Yours faithfully 

OM HOLDINGS LIMITED 

 

Heng Siow Kwee/Julie Wolseley 

Joint Company Secretary 

 

 
Further enquiries please contact: 
Ms Jenny Voon | Ng Ruiqi 
T: +65 6346 5515 
E: investor.relations@ommaterials.com 

 

 
This ASX announcement was authorised for release by the Board of OM Holdings Limited. 
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DISCLAIMER

This presentation has been prepared  and  issued  by OM Holdings Limited ARBN 081 028 337 (“OMH”).   This presentation contains  
summary  information  about  OMH.   The  information  in  this  presentation  does  not  purport  to  be  complete  or  to  provide  all  
information  that  an  investor  should   consider  when  making  an  investment  decision.   It  should  be  read  in  conjunction  with  OMH‘s  
other  periodic  and  continuous  disclosure  announcements  lodged  with  the   Australian  Securities  Exchange  which  are  available  at  
www.asx.com.au.  

This  presentation  contains  "forward‐looking" statements within  the  meaning  of  securities  laws  of  applicable  jurisdictions.   
Forward‐looking  statements  can  generally  be   identified  by  the  use  of  forward‐looking  words  such  as  "may",  "will",  "expect",  
"intend",  "plan", "estimate",  "anticipate",  "believe",  "continue",  "objectives",  "outlook",    "guidance" or  other  similar  words,  and  
include  statements  regarding  certain  plans,  strategies  and  objectives  of  management  and  expected  financial  performance.   These   
forward‐looking  statements  involve  known  and  unknown  risks,  uncertainties  and  other  factors,  many  of  which  are  outside  the  
control  of  OMH,  and  its  directors, officers,  employees,  agents  or  associates.   Actual  results,  performance  or achievements  may  vary  
materially  from  any  projections  and  forward‐looking  statements  and  the assumptions  on  which  those  statements  are  based.   
Readers  are  therefore cautioned  not  to  place  undue  reliance  on  forward‐looking  statements  and  OMH, other than required by law,  
assumes  no  obligation  to  update  such  information.

OMH makes no representation and can give no assurance, guarantee or warranty, express or implied, as to, and takes no responsibility and 
assumes no liability for the authenticity, validity, accuracy, suitability or completeness of, or any errors in or omissions from, any 
information, statement or opinion contained in this presentation.

This  presentation  is  for  information  purposes  only  and  is  not a financial  product  or  investment  advice  or  a  recommendation  to  
acquire (or refrain from selling) OMH  shares.   Before  making  an  investment  decision, prospective  investors  should  consider   the  
appropriateness  of  the  information  having  regard  to  their  own  objectives,  financial  situation  and  needs  and  seek  legal  and  taxation  
advice  appropriate  to  their   jurisdiction.   OMH  is  not  licensed  to  provide  financial  product  advice,  either  generally  or  in  respect  of  
OMH  shares.
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Q4 KEY UPDATES AND FY24 PRODUCTION GUIDANCE

(1) FY2019 - FY2021 OMQ + OM Sarawak production volume.
FY2022 onwards purely OM Sarawak production volume. 

Executed a share subscription 
agreement with JFE Shoji Corporation 

for a consideration of A$13 million

Temporary FeSi production at 
silicon metal furnaces to increase 

productivity

Silicon metal anticipated to resume 
production in early 2024 

Repaid US$9.3m to 
Project Finance 

Lenders

264 217

300-320

238 294

FY2020 FY2021 FY2022 FY2023 FY2024F

Mn Alloy Production Volume(1) (kmt)

131 140 140

167

130 - 140

FY2020 FY2021 FY2022 FY2023 FY2024F

FeSi Production Volume (kmt)

• Board approval for the restart of the UFP was obtained in November 
2023.

• Mine remains under care and maintenance with rehabilitation works 
progressed as planned.

• As at 31 December, 14 out of 16 furnaces have completed major 
maintenance. Remaining 2 FeSi furnaces to undergo major 
maintenance works in 2025. 

• Fabrication works are ongoing for the MetSi furnaces with expected 
completion by the end of February 2024. Expected restart in early 
2024. 

Exploration and Mining (Mn Ore)

Smelting (FeSi and Mn Alloy)



MAJOR DEVELOPMENT PLAN 2024 & BEYOND
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Capacity utilization stabilized 2024 onwards

Fesi
65-70 mt / day

Mn Alloys
100-110 mt / day

MetSi
35-40 mt / day

1 MetSi (33 MVA)
49-54 mt / day

Future

5 to 7 furnaces
120-140ktpa

5 to 8 furnaces
200-260ktpa

-

-

~434ktpa

0 to 2 furnace
(ramping up) 26-29ktpa

-

• Major maintenance continued

• Revised guidance with more 
furnace expected to restart

6
130-140ktpa

8
280-308ktpa

2
26-29ktpa

1
17-19ktpa

450-490ktpa
Total Sarawak 
Plant Output (Est.)

2023 2024 Guidance

6 to 8 furnaces
130-140ktpa

8 of 8 furnaces
280-308ktpa

430-470ktpa

• Commissioning of 2 MetSi 
furnaces

• Utilization rate expected to be 
>85%

Sustaining Capex: US$4m annually, with major maintenance capex of $20-30 million occurring every 5-7 years  
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FERROSILICON MARKET REVIEW

Overall market weakness with prices and Chinese output both declining steadily

Source: S&P Global Platts, CNFEOL

FeSi
USD/mt

Production
(‘000s mt)

12M 2023 Avg FeSi: $1,436 / mt (-24.2% YoY)

Covid & Russian-Ukraine War: China coal & power crisis in Q3 2021 led to price 
surge to historical highs. Post-COVID market supported by structurally higher 
Chinese power prices with floating industrial power costs. China and Russia top 
two global exporters, with Russian markets shrinking post invasion.

Outlook: Continued weak market sentiment but well poised for cyclical 
recovery.

Relatively fixed input costs, 
earnings correlate well with absolute 
prices

Prices follow typical commodity 
price cycles
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MANGANESE ORE AND ALLOY MARKET REVIEW

Mn alloy prices retraced to COVID levels, despite power price increase in key production regions

Source: Fastmarkets MB, S&P Global Platts, the IMnI, and CNFEOL

Manganese Ore Index

Chinese Ports Ore Inventory

SiMn
USD/mt

Ore Inventory
(millions mt)

Japan SiMn Index

12M 2023 Avg Mn Ore : $4.76 / dmtu (-21.4% YoY)
12M 2023 Avg SiMn : $961 / mt (-26.3% YoY)

Covid & Russian-Ukraine War: Strong margins with post COVID super-
cycle. Price shock post invasion of Ukraine, world’s second largest exporter. 
Subsequent decline with Ukraine’s output fully displaced by exports from 
India.  

Outlook: Prolonged weakness necessary to shed inventory overhang. 
Current reduction in global production prepping for cyclical recovery.

Strong monthly contemporaneous 
correlation between Mn Ore and Mn 
alloys

“Conversion” margin between ore and 
alloy prices mean-revert, creating 
resilience

*High Carbon Ferromanganese (HCFeMn) not included due to relatively low 
liquidity and absence of representative non-Chinese Asian benchmark

US$4.76 / dmtu 

US$9.07 / dmtu 



KEY TAKEAWAYS
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OM, now a simpler story

Lowest Cost Quartile 
Ferroalloy Smelter in the 
Region(1)

Backed by low cost environmentally 
friendly hydro power from a 20-year 
PPA agreement with Sarawak Energy 
and a 10-year tax holiday

Prime Beneficiary of Rising 
Power Prices & Transition to 
Renewables

Rising global power prices and power 
liberalization policies in China 
creates a strong price floor for power 
intensive ferroalloys

Largest Producer in the 
Region, with Growth and 
Diversification Plans

Prioritize diversification to silicon 
metal targeting renewable energy, 
additional 150ktpa Mn alloys 
production capacity

Strong Execution & Operating 
Track Record

>25 years of operational expertise 
with owner developed assets, since 
ASX listing in 1998 

Sources:
(1) OMH Prospectus (11 June 2021) & AlloyConsult

STRONG MARGINS STABLE OUTPUT + GROWTH

Price on Carbon

Industry players prioritize de-
carbonization in 5 year plans

Carbon tax border adjustment 
to realize value of hydro

Cash flows post growth

Cash distribution to increase 
post-growth

Heat recycling

Generate more power by 
recycling exhaust heat 
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