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This presentation provides general information about 
MedAdvisor Solutions which is current at the date this 
presentation is made. This presentation is not a prospectus, 
product disclosure statement, or any other offering document 
under Australian law (and will not be lodged with the 
Australian Securities and Investments Commission [ASIC]) or 
any other law and does not contain all material information 
which a prospective investor may require in evaluating a 
possible investment in MedAdvisor Solutions. This presentation 
is for information purposes only and is not an invitation to 
acquire or offer securities for subscription, purchase, or sale 
in any jurisdiction.

The information contained in this presentation does not 
constitute financial advice and is not intended to be relied upon 
as advice to investors or potential investors. The information 
contained in this presentation has been prepared without taking 
into account any person’s individual investment objectives, 
financial situation, or particular needs. Information in this 
presentation remains subject to change without notice.

While the information contained herein has been prepared 
in good faith, neither MedAdvisor Solutions nor any of its 
shareholders, directors, officers, agents, employers, or advisers 
give, have given, or have authority to give, any representations 
or warranties (express or implied) as to, or in relation to, the 
accuracy, reliability, or completeness of the information in this 
presentation, or any revision thereof, or of any other written 
or oral information made or to be made available to any 
interested party or its advisers (all such information being 
referred to as “information”) and liability therefore is expressly 
disclaimed. Accordingly, neither MedAdvisor Solutions nor any 
of its shareholders, directors, officers, agents, employees, or 
advisers take any responsibility for, or will accept any liability 
whether direct or indirect, express or implied, contractual, 
tortious, statutory, or otherwise, in respect of the accuracy or 

completeness of the information or for any of the opinions 
contained herein or for any errors, omissions, or misstatements, 
or for any loss, howsoever arising, from the use of this 
presentation.

This presentation may contain forward-looking statements 
about MedAdvisor Solutions’ financial results, guidance, and/
or business prospects that may involve risks or uncertainties 
and may involve significant items of subjective judgement and 
assumptions of future events that may or may not eventuate. 
Such items include government policy changes, changes 
in the competitive environment, litigation, loss of contracts, 
and unexpected changes to business costs or expenses. 
Given these uncertainties, readers are cautioned not to place 
undue reliance on such forward-looking statements. No 
representation or warranty is given as to the accuracy or 
likelihood of achievement of any forward-looking statement in 
this presentation, or any events or results express or implied in 
any forward-looking statement.

This presentation should not be considered as the giving of 
investment advice by MedAdvisor Solutions or any of its 
shareholders, directors, officers, agents, employees, or advisers. 
Each party to whom this presentation is made available must 
make its own independent assessment of MedAdvisor Solutions 
after making such investigations and taking such advice as 
may be deemed necessary. In particular, any estimates or 
projections or opinions contained herein necessarily involve 
significant elements of subjective judgement, analysis, and 
assumptions and each recipient should satisfy itself in relation 
to such matters.

This presentation has not been filed, lodged, registered, 
reviewed, or approved by any regulatory authority in any 
jurisdiction and recipients should keep themselves informed of, 
and comply with and observe, all applicable legal and 

regulatory requirements. This presentation does not constitute 
an offer (or the solicitation thereof) in any jurisdiction in which 
such an offer (or the solicitation thereof) is not permitted under 
applicable law.

In particular, this presentation does not constitute an offer to sell, 
or a solicitation of an offer to buy, securities in the United States 
or to or for the account or benefit of any U.S. person (as defined 
in Regulation S under the U.S. Securities Act of 1933, as amended 
(the U.S. Securities Act). Securities may not be offered or sold in 
the United States or to, or for the account or benefit of, any U.S. 
person, unless the securities have been registered under the U.S. 
Securities Act or an exemption from registration is available.

Neither the information contained in this presentation, nor any 
copy hereof may be, directly or indirectly, taken or transmitted 
into or distributed, in whole or in party, in any other jurisdiction 
which prohibits the same except in compliance with applicable 
securities laws. Any failure to comply with this restriction may 
constitute a violation of the applicable securities laws. The 
recipient in any jurisdiction where distribution of this presentation 
nis prohibited or restriction must inform itself of, and comply with, 
any such prohibitions or restrictions. The recipient represents 
that it is able to receive this presentation without contravention 
of any unfulfilled registration requirements or other legal 
restrictions in the jurisdiction in which it resides or conducts 
its business. By receiving or retaining this presentation, the 
recipient acknowledges that it will be solely responsible for its 
own assessment of the market and the market position of 
MedAdvisor Solutions and its subsidiaries (“the Group”) and that 
it will conduct its own analysis and be solely responsible for 
forming its own view of the potential future performance of the 
business of the Group.

Important notice and disclaimer

MDR - ASX Small and Mid-Cap Conference March 2024
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MedAdvisor Solutions is a global leader of pharmacy-driven 
patient engagement solutions that provide individualised 
patient experiences to help remove barriers of care.

Clear momentum toward sustained profitable growth.

Record 1H FY24 revenues of $75.5M (18% YoY) 
at a gross margin of 57.6%

Pharma customers include 16 of top 20 (incl. Pfizer, 
GSK, J&J, Eli Lilly) 

The full impact of the FY23 GuildLink acquisition, 
with 95% of Australian pharmacies running our 
software

Selected as preferred software provider for 
N. Queensland Community Pharmacy Scope of 
Practice Pilot, establishing growth opportunity 
from FY25 and FY26

Key highlights

Completed planning for 5-year growth strategy 
and investment, laying the foundation for sustained 
profitable growth and ability to power AI solutions 

MDR - ASX Small and Mid-Cap Conference March 2024

Global footprint of >37K pharmacies including 9 
of top 10 chains in the US and the top 5 
pharmacy groups in ANZ

Ability to engage over 200m people in ANZ and 
the US
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Medication Management Opportunity
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Global need for simplified patient medication engagement

Current global landscape is primed for transformation. 

Annual global medication 
non-optimisation cost, per WHO:

US$630B
Cost of medication non-adherence to governments:

USA
US$290B
Pop. 340M

AUS
AU$7B

Pop. 27M 100M doses of adult immunisations
potentially missed during pandemic

~2B people globally don’t have access 
to essential medicines

~50% of adults have a chronic condition

~20% of patients do not pick up
their prescriptions

~40% of patients do not complete
their prescribed medicines

MDR - ASX Small and Mid-Cap Conference March 2024
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The power of pharmacy

Community pharmacies are uniquely positioned 
to help drive this transformation.

As healthcare 
prioritises 
personalised care, 
the pharmacy is 
becoming a 
destination for 
expanded patient 
services.

~80% of patients see pharmacists as 
an integral part of their care team

Globally, pharmacists ranked 
top 5 most trusted professionals

Pharmacies in US + ANZ have become 
patients’ #1 vaccination destinations

Patients visit pharmacists up to
10x more than prescribers

MDR - ASX Small and Mid-Cap Conference March 2024
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Company Overview
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Our Mission
We empower the pharmacy of the future to help people manage their 

healthcare, one prescription at a time.
Our Impact

Our data-driven solutions today deliver value to:

MedAdvisor Solutions - Who We Are
In progress/preliminary design

Simplifying 
the patient journey

The Patient

>200M patients
>90M digital patients

Empowering
the pharmacy of the future

The Pharmacy

>37,000 locations
9 of top 10 chains in US

5 of top 5 groups in ANZ

Improving
access to medications

Pharma

16 of top 20
programs for >40% 

of their brands

MDR - ASX Small and Mid-Cap Conference March 2024
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MedAdvisor Solutions is the leading pharmacy-driven patient engagement platform

We have built a global platform over time

1993

2003-2007

2012 2021 2023

2015

2016

2020 2022

Founded— A pioneer 
in digital medication
adherence & health 
literacy

MedAdvisor (MDR) is ASX-listed

Acquisition - MDR acquires 
competing pharmacy platform

Launched — MDR’s 
Saas pharmacy 
workflow platform 

Launched — Adheris 
Health's omni-channel 
digital solution

Unification of Adheris 
Health & MedAdvisor 
under one B2B 
entity/brand

Adheris granted 
series of business-
relevant patents

Acquisition -
Adheris acquires 
Catalina Health and 
becomes Adheris 
Health

MDR acquires 
Adheris Health for 
US expansion

MDR expands into 
New Zealand

2013

2014

Launched - Mobile 
App

Acquisition - MDR 
acquires platform to 
expand PlusOne

Founded — A pioneer 
in direct-to-patient 
communications
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In ANZ
Revenue generated primarily by SaaS 
subscription and transaction fees paid 
by the pharmacy.

Overview of our ANZ business  

Our white-label app
Leading personalised medication management 
app for patients, typically branded by the pharmacy.

• >3M patients 
(>10% of total population)

• Up to 20% improvement 
in adherence for patients 
using our app

• >$48 ROI per patient 
app user to the pharmacy

Active 
App Users
by age group

0.3%: 
91-100

1.4%:
1-10

5.4%

9.7% 

13.6%

18.1% 

2.2%: 
81-90

10.7% 

17.8% 

20.8%

41-50

61-70

21-30

31-40

71-80
11-
20

51-60

ANZ Pharmacy
Network

95%
of pharmacies

Room to Grow 
• More transaction fees
• More pharmacy solutions
• More health programs
• More clinical services

PlusOne
Our all-in-one patient management system for pharmacy 
powers pharmacists’ health services, programs, vaccinations, 
and payments. PlusOne enables pharmacists to operate to 
their full scope of practice, while delivering:PlusOne

Net Satisfied 
Users

94% • Streamlined pharmacy workflows

• Personalised patient engagement

• Targeted medication adherence

MDR - ASX Small and Mid-Cap Conference March 2024

Trusted by the leading pharmacy groups in ANZ, including:
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Overview of our US businesses

As new AI and digital patient engagement solutions are introduced, 
the spread between revenue and abatements will increase.

2020 2021 2022 2023 2024 2025

Revenue vs. Pharmacy Abatement

MedAdvisor Revenue Pharmacy Abatement

US Pharmacy
Network

65%
of the population

In US
Revenue generated entirely by 
transaction fees paid by Pharma. 

Serving 9 of 10 leading pharmacy chains, including:

33K pharmacy locations

Executing programs for 16 of the top 20 Pharma, including:

THRiV omnichannel platform 
delivers personalised messages via right 
channel at the right time—digitally 
anywhere, at home, and in the pharmacy.

$8.4B per year

Pharma spend on digital channels to drive patient engagement

Room to Grow 
• More pharmacies
• More Pharma brands
• More THRiV
• Introduce AI patient engagement

1MDR - ASX Small and Mid-Cap Conference March 2024
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How we got here

All of our businesses have been working in new 
ways towards the same outcome: empowering
pharmacy-led patient engagement. 

Today, taking the best of our
technologies and working as one 
team, we are building a single global 
platform that powers solutions
delivered locally.

Our approach: 
Invest in established businesses in patient
engagement in key markets and evolve.

MDR - ASX Small and Mid-Cap Conference March 2024
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Impact of AI optimisation on THRiV, PlusOne, and patient engagement

We are rapidly working to integrate and 
deploy AI to revolutionise patient engagement 
and simplify the medication journey.

Patient segmentation to enhance 
personalisation
Protocol optimisation to set how often a 
patient is communicated to and when
Customised patient content to personalise
content and frequency
Telehealth decision support for differential 
diagnoses and language translation

• Patient support 24/7

• Communications tailored 
to meet patient’s unique 
preferences and needs

• Reduced pharmacist burden

• Ability to provide better 
support due to “Virtual 
confidant phenomenon”

• Continuous data insights 

Piloting AI optimisation
in Medication Advisor

MDR - ASX Small and Mid-Cap Conference March 2024
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Focus on Profitable Growth



17 MDR - ASX Small and Mid-Cap Conference March 2024

Shifted focus in FY23 to profitable growth

Strong YOY growth.
$98.0M

$40.3M

$67.8M

$29.0M

$78.1M

$14.0M $19.9M

FY21 FY22 FY23

$53.6M

$11.3M

MedAdvisor Solutions delivered 
strong financial results in FY23, 
with group level revenue of 
$98.0 million, representing a 
44.6% increase over FY22, 
supported by growth in both 
Australia and the US. 

Gross profit rose by 69.7% to 
$59.4 million and gross margin 
improved by 9.0 percentage 
points to 60.6%, driven by shift in 
product mix to digital 
medication awareness and 
adherence programs 
supported by a significant 
expansion in digital patient 
reach.

Group operating revenue (In millions AUD)

US     ANZ
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First half FY24 performance continues

Record half-year performance with clear YoY momentum, 
delivering on our Pathway to Profitability as we scale up.

All financials are in AUD unless stated otherwise.

Financial Category (AUD) 1H FY24 1H FY23 Change

Revenue $75.5M $64.1M +17.8%

Gross Profit $43.5M $38.4M +13.3%

Gross Margin 57.6% 60.0% -2.4 ppts

EBITDA $10.4M $8.6M +20.9%

NPAT $5.8M $4.7M +23.4%

Doing what we said:
On track to deliver
profitable growth 
in full-year FY24 
while building our
foundation for 
sustained growth.

MDR - ASX Small and Mid-Cap Conference March 2024
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Currently deploying strategic initiatives to power sustainable future growth

Our 5-year strategy, developed in 
FY23, has identified a core set of 
initiatives with a total addressable 
market of over $20B.
These initiatives will be steered by the following key drivers: 

• Increasing patient reach and engagement

• Strengthening and expanding core solutions

• Entering new adjacent markets and product white spaces

• Moving towards a unified global platform and modern tech stack

• Building one team with a common high-performance culture

We are now investing $10-$15M from internal cash flow in 
FY25 and FY26 to establish the foundations for further 
operating leverage from late FY25
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Driving growth
Increasing number of accessible 
digital patients
Expanding Pharma relationships / 
increasing penetration
Diversifying vaccines and 
implementing transaction fees
Launching expanded solutions 
such as ecommerce and telehealth
Delivering expanded scope of 
pharmacy services beyond UTI

FY24 and beyond—actions to accelerate sustained profitability  

We expect FY24 to show YoY revenue growth and 
profitability in line with the seasonality of the US business. 
Sustained profitability will result from:

Improving margins
Shifting product mix to digital and THRiV
Completing cloud migration and tech 
modernisation
Implementing global shared services
Utilizing AI to improve internal operations

MDR - ASX Small and Mid-Cap Conference March 2024
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In progress/preliminary design

MDR - ASX Small and Mid-Cap Conference March 2024

Thank You
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