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Disclaimer

The material in this presentation has been prepared by Frugl Group Limited ABN 80 096 870 978 (Frugl) (to be
renamed Infocus Group Limited, subject to shareholder approval) (Company) and includes general Company
information and product overview, as at the date of this presentation. This information is given in summary form and
does not purport to be complete. Information in this presentation, including forecast financial information, should not
be considered as advice or a recommendation to investors or potential investors in relation to holding, purchasing or
selling securities or other financial obligations or opportunities. It does not take into account your particular
investment objectives, financial situation or needs. Before acting on any information you should seek independent
financial advice. All investments involve risks. To the extent permitted by law, no responsibility for any loss arising in
any way (including by way of negligence) from anyone acting or refraining from acting as a result of this material is
accepted by the Company, including Frugl Group Limited and any of its related bodies corporate. This presentation
may contain forward looking statements including those regarding our intent, belief or current expectations with
respect to our businesses and products. While due care has been used in the preparation of forecast information,
actual results may vary in a materially positive or negative manner. Forecasts and hypothetical examples are subject to
uncertainty and outside the Company’s control. Investors and others should carefully consider such factors and other
uncertainties and events. The Company makes no representation or warranty as to the accuracy of any forward-
looking statements in this presentation and undue reliance should not be placed upon such statements. Forward-
looking statements may be identified by words such as “aim”, “anticipate”, “assume”, “continue”, “could”, “estimate”,
“expect”, “intend”, “may”, “plan”, “predict”, “should”, “will”, or “would” or the negative of such terms or other similar
expressions that are predictions of or otherwise indicate future events or trends. The forward-looking statements
included in this presentation speak only as of the date of this presentation. We are under no obligation, and do not
intend, to update any forward-looking statements contained in this presentation. 2



The Frugl Group - Overview 

Frugl Group Limited (ASX: FGL) (propose change of Company name to InFocus Group Limited, (ASX:IFG)) 
is an information technology solutions company, with proven expertise in data analytics, digital solutions, 
software development, and the Australian retail sector. 

Portfolio Companies 

Leading end to end digital solutions provider 
with 50+ technical personnel skilled in 

Systems Architecture, Software Development, 
UX/UI Design, DevOps and more. 

Enterprise-level Data Analytics & Business 
Intelligence company with existing 

blue-chip retail, wholesale and brand
clients in Australia. 

Australia’s leading grocery comparison 
app, and showcase platform for Infocus 
Analytics competitive pricing insights.
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The Frugl Group – Services & Capabilities
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Data Analytics & 
Business Intelligence
Data analytics, data-driven 
strategic development, competitive 
insights & automation.

Software Development
Development of software products, 
web & mobile applications, 
architecting & managing Cloud 
infrastructure & QA. 

SaaS Development
Long term contracts for the 
development and future 
maintenance of custom software 
built to client specifications.

UX/UI Design
Research & craft intuitive interfaces 
with wireframing & prototyping. 
Optimise user experience to 
achieve business goals.

Team Augmentation
Provision of expert Fractional CTOs, Technical 
Leads, Architects, Developers, Designers & QAs 
to clients  looking to reduce internal cost base 
and deliver scalability.

AI/ML and High Growth Segments
Developing & executing Artificial 
Intelligence (AI), Machine Learning (ML), 
and high growth projects for partners &  
clients.

Digital Business Solutions
Provision of Robotic Process 
Automation (RPA), fractional CTOs, 
Business & Systems Analysts, & 
Solution Architects.



Trienpont International

Selected Clients

Leading, end to end, digital solutions provider with 50+ technical personnel in 
Systems Architecture, Software Development, UX/UI Design, DevOps and more. 

✓ Client base ranging from small-scale start up businesses through to 
blue-chip global companies needing external resources.

✓ Strong capabilities in Artificial Intelligence (AI), Machine Learning (ML) 
and Big Data projects in addition to cybersecurity.

✓ Synergistic value from day one with Trienpont working closely with the 
Infocus Analytics team to enhance their service offering and breadth 
of expertise.

✓ Operations based in Bangkok with largest clients based in Australia, 
Europe and Southeast Asia.

✓ Converting existing A$3.5M in Trienpont sales pipeline, 
complementing A$1.5M in contracts secured for 2024, 
resulting in estimated annual revenues for 2024 of over A$5M, 
with estimated annual run rate of over A$10M in revenues for 2025.

Location:

Bangkok, Thailand

Services:

● Artificial Intelligence (AI) and Machine Learning 

(ML) Consulting

● Custom Software Development

● Mobile App Development

● Cloud Services (Azure, AWS, GCP)

● Software Quality Assurance

● Technical Project Management

● Developer Outsourcing

● UX/UI Design

● UX Research & Consulting

● MVP Development & Consulting

● L1 - L4 Support
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InFocus Analytics

*None of these contracts are material to the Company.

Enterprise-level Data Analytics & Business Intelligence company with 
existing blue-chip retail, wholesale and brand clients in Australia. 

Location(s): 

Brisbane/Perth/Bangkok

Services:

● Data Warehousing & Data Marts

● Data Strategy Planning & Execution

● Competitive Pricing Analytics 

● Consumer Behavioural Insights 

● Bespoke Data Services

● Data Modeling 

● Audience Segmentation & Activation

● Predictive Analytics & Reporting  

● Data Automation

● Data Quality & Validation

✓ Ongoing contracts with some of Australia’s largest retailers, 
wholesalers, distributors, and e-commerce players. 

✓ Recent reorganisation and refocus of management efforts 
towards InFocus Analytics have led to increased revenue and 
new growth opportunities across new and existing clients.

✓ Strong internal data collection, analysis, modelling and reporting 
capabilities allows InFocus to provide high quality data than its 
competitors with over 30x less resources.

✓ Currently in negotiations with an international Oil & Gas 
company to apply our Data Analytics & Business Intelligence 
solutions for their Supply Chain team. 

✓ Well-poised for regional expansion alongside Trienpont with 
active discussions in two Southeast Asian (70M - 115M population) 
countries, and the Middle East. 
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Strategic Objectives
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1. Forming a profitable, 
scalable, integrated digital 
solutions service provider

2. Further expansion beyond retail data 
analytics towards AI/Machine Learning, 

and other high-growth segments 

3. Develop long term client 
relationships with a recurring 

sticky revenue profile

4. Exploring acquisitive 
growth opportunities 

5. Targeting positive EBITDA 
within 12 months



Near Term Milestones
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- 1 - - 2 - - 3 - - 4 -

Completion of strategic refocus 
towards Trienpont and InFocus 

Analytics.

Completion of corporate rebranding
to InFocus Group Limited and share 

consolidation.

Expanding InFocus Analytics
beyond its retail foundations into 
new industries including Oil & Gas 

whilst leveraging Trienpont’s 
broader global expertise and 

access.

Converting existing A$3.5M in 
Trienpont sales pipeline, 

complementing A$1.5M in contracts 
secured for 2024, resulting in annual 
estimated revenues for 2024 of over 

A$5M, with annual estimated run rate 
of over A$10M for 2025.



Corporate Overview

Company Name Frugl Group Limited (to be renamed InFocus Group Limited.)

ASX Code
ASX:FGL
(to be ASX:IFG)

Number of Shares
1,489,774,580
(99,318,305 post 15-1 Consolidation)

Market Capitalisation
(close 28/3/24)

$8.94 million

Top 20 Holders 86.3%

Number of Shareholders 500

The Company is seeking shareholder approval at General Meeting to be held on 18 April 2024 for 
the change of its name and ASX code, and a consolidation on a 1 New Share for every 15 Shares 
held basis.
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Appendix



Leadership Team and Board Members

Kit Weng Yip
Chairman

Former Executive Director Nomura, 
Deputy Group MD of Affin Hwang & 

Director RHB and CIMB

Alistair McCall
Infocus Analytics

15 years international experience in 
creating & implementing

Data & Business Intelligence Solutions

Kenny Woo
Managing Director

Experienced International  Investor, 
Entrepreneur & Finance Professional  

Kulthirath Pakawachkrilers
Non-Executive Director

CEO & Co-founder of Thailand e-Business 
Center (TeC) l President of Thai e-
Commerce Association (THECA)

Ken Tovich
Frugl Group CEO

30 years experience and leadership in 
Institutional Banking, I.T. and

Primary Industries

Rohan Brammall
Trienpont International

Ex-RAAF Engineer
14+ years Projects & Operations in APAC,        

10+ years building & scaling businesses in 
Southeast Asia
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Trienpont International Services
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Software Development
Our team of developers has expertise in modern 
technologies and frameworks such as React.JS, 
Next.JS, Java, Node.js, .NET, PHP and more.

Mobile App Development
We build beautiful mobile apps in hybrid 
frameworks like React Native  to save you time, and 
money on the initial build and ongoing support.  

Developer Outsourcing
Developer outsourcing is an effective way to reduce 
costs and improve your software development 
efficiency.  We use various technologies such as 
.NET, and Javascript frameworks i.e. React, Next.js, 
React Native, Node.js, Vue.JS and more.

Cloud Migration & Management
From migrating your workloads to optimizing 
infrastructure, we specialize in Microsoft Azure, 
Google Cloud, and AWS to ensure your operations 
are efficient, scalable, and secure.

MVP Consulting & Creation
Our Minimum Viable Product (MVP) launch and 
support service helps you launch your product to 
the market and provide ongoing support.

Software Quality Assurance
Our QA team provides comprehensive manual and 
automation testing services to help you ensure that 
your software products exceed your quality 
standards and user expectations.



Infocus Analytics Services
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Data Lakes, Warehouses & Marts
Join and transform data from multiple sources into 
structured tables to be used for BI reporting and 
Develop Large Scale Semantic Layers in the form of 
Data Marts to provide a one-stop solution for your 
organisation.  

Predictive Analytics & Reporting
Provide advanced analytics solutions involving data 
mining and ML/AI. We also Transform raw data into 
Dashboards and Scheduled Reports to create 
actionable insights for your business. 

Data Automation
Automate your data processes to manage and 
orchestrate data flows to eliminate manual 
intervention and human error.

Data Strategy Planning & Execution
We define KPIs for your organisation and provide 
advisory and consulting services to best execute 
your data strategy. We can also provide specialists 
team to implement and verify the success of your 
data projects. 

Ingest & Transform Data
Combine data from multiple sources into, cloud-
based storage mediums such as Data Warehouses, 
Data Marts or Databases. Transform stored data into 
coherent insights to support strategic business 
decisions.

Data Quality & Validation
Ensure accuracy, completeness, consistency, 
reliability and structure of your data with our 
Quality-first approach.



Frugl Mobile App
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The Frugl Mobile Application helps 10s of thousands of Australian 
consumers find the best grocery deals from Australia’s leading retailers. 



ASX:FGL
To be renamed Infocus Group Limited (ASX:IFG)
subject to shareholder approval

For more information, please contact:

Frugl Group Limited Reign Advisory Pty Ltd

+61 8 6489 1600 +61 2 9174 5388

info@fruglgroup.com.au FGL@reignadvisory.com

fruglgroup.com.au
[infocusgroupltd.com.au]
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