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Important Notice and Disclaimer

Disclaimer as to forward looking statements

This presentation contains forward looking statements, including
statements of current intention, statements of opinion and
predictions as to possible future events. These forward looking
statements are based on, among other things, Macmahon Holdings
Limited's ACN 007 634 406 (Macmahon) assumptions,
expectations, estimates, objectives, plans and intentions.

Forward looking statements are subject to inherent risks and
uncertainties. Although Macmahon believes that the expectations
reflected in any forward looking statement included in this
presentation are reasonable, no assurance can be given that such
expectations will prove to be correct. Actual events, results or
outcomes may differ materially from the events, results or outcomes
expressed or implied in any forward looking statement.

Except as required by applicable law or the ASX Listing Rules,
Macmahon does not undertake to update or revise these forward
looking statements, nor any other statements whether written or
oral, that may be made from time to time by or on behalf of
Macmahon, whether as a result of new information, future events or
otherwise.

None of Macmahon (nor any of its officers and employees), or any
other person named in this presentation, or any person involved in
the preparation of this presentation makes any representation or
warranty (express or implied) as to the accuracy or likelihood or
fulfilment of any forward looking statement, or any events or results
expressed or implied in any forward looking statement, except to
the extent required by law. You are cautioned not to place undue
reliance on any forward looking statement.
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The forward looking statements in this presentation reflect views
held only as at the date of this presentation.

The directors of Macmahon consider that they have used
reasonable care in preparing forward looking financial information
(Guidance) in this presentation. However, the Guidance is not fact,
rather it is predictive in character and there are margins of
uncertainty surrounding any assumptions about future conditions
and anticipated performance.

The Guidance may differ materially from results ultimately achieved
and does not take into account the potential impact of some risks,
such as the unquantified contingent liabilities noted in Macmahon’s
Annual Report. You are cautioned not to place undue reliance on
the Guidance. Forward looking information is by its very nature
subject to uncertainties and can be affected by unexpected events,
many of which are outside the control of Macmahon's directors. Any
variation

to the assumptions on which the Guidance has been prepared
could be materially positive or negative to actual financial
performance. Therefore Macmahon's directors cannot guarantee
the achievement of the Guidance.

The Guidance should not be regarded as a representation or
warranty with respect to its accuracy or the accuracy of the best
estimate assumptions or that Macmahon will achieve, or is likely to
achieve, the particular results.

This presentation does not take into account the individual
investment objectives, financial or tax situation or particular needs
of any person. It does not contain financial advice. You should
consider seeking independent legal, financial and taxation advice in

relation to the contents of this presentation.

Non-IFRS Financial Information

This presentation uses non-IFRS financial information including
EBITDA and EBIT which are used to measure both group and
operational performance. Non-IFRS measures have not been
subject to audit or review.

» o« » o

References to “Macmahon”, “the Company”, “the Group” or “the
Macmahon Group” may be references to Macmahon Holdings
Limited or its subsidiaries.

Not a disclosure document

This presentation is not a disclosure document and should not be
considered as investment advice or an offer or invitation to
subscribe for or purchase any securities in Macmahon, or an
inducement to make an offer or invitation with respect to such
securities. This presentation does not purport to cover all relevant
information about any potential investment in Macmahon or any
decision relating to Macmahon.

This presentation was authorised for release by the CEO and
Managing Director.



Acquisition Strategic Rationale
Accelerates expansion and diversification into civil infrastructure

Macmahon to acquire 100% of Decmil, by way of Schemes of Arrangement

- Decmil is an ASX listed, integrated provider of civil construction and infrastructure solutions across
Australia
* Acquisition represents a significant milestone for Macmahon in accelerating civil infrastructure growth

and establishing a foundation for scalable growth in both mining and non-mining sectors

Decmil provides a strong foundation to pursue $1 billion civil infrastructure revenue ambition

* Adds capabilities, processes and operating systems to Macmahon’s existing civil business

»  Complementary services across renewables, government infrastructure and resources, providing
earnings and geographic diversification with less mining commodity exposure

* Increased exposure to non-resource work in government infrastructure (e.g. roads, bridges) and
renewables (e.g. wind farms) to offset cyclicality of the mining sector

* Holds the licenses to carry out a full range of road and bridge projects throughout Australia to enable
tendering nationally for Tier 1 opportunities including a combined civil tender pipeline of circa $10 billion

Strategic growth with opportunities for cost synergies

+ Earnings accretive pre-synergies, with future cash flow generation to drive growth initiatives and
achieve Macmahon goal of exceeding 20% ROACE target

+ Valuation underpinned by expected improved earnings for Decmil’s civil construction business,
considerable property asset, and ability to utilise tax losses (of circa $185 million) and franking credits
over time

+ Cost synergies of circa $5 million per annum expected to be delivered and acquisition will unlock
Decmil’s growth constraints
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Transaction Detalls
Unanimous support from Decmil’s Board of Directors and major shareholders

Transaction Overview

Board Recommendation &
Shareholders Support

Offer Conditions

Governance
Funding

Exclusivity

Timetable & Next Steps
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Schemes of arrangement under which Macmahon will acquire 100% of the issued capital in Decmil (the ‘Transaction’)

Transaction to comprise separate schemes in relation to Decmil’s (i) ordinary shares (‘Ordinary Scheme’) and (ii) redeemable convertible
preference shares (‘RCPS’) (‘RCPS Scheme’) (together the ‘Schemes’)

Ordinary shareholders to receive $0.30 cash per share, representing a 81.9% premium to Decmil’s 30-day VWAP
Decmil RCPS holders to receive $0.343 cash per share representing a 71.5% premium to the face value of the RCPS
Transaction unanimously recommended by the Decmil Board of Directors

In addition to the Decmil Board of Directors, management and major shareholders who together hold 27.8% of the ordinary shares and
40.1% of the RCPS, have indicated an intention to vote in favour of the Transaction

Independent Expert concluding that the Schemes are in the best interests of Decmil shareholders

No material adverse change

Other regulatory and customary approvals

Decmil to operate as wholly owned subsidiary of Macmahon

Branding to be maintained, with the existing Macmahon civil business to merge with and be rebranded Decmil
Senior management to remain in leadership roles to support integration and business plan objectives

Transaction fully funded from cash reserves (including recently announced equipment sale proceeds), plus an extension of existing debt
facilities — fits within internal gearing and leverage guiderails

Net debt at the end of FY25 is not expected to increase due to the transaction
Customary deal protection mechanisms including “no shop”, “no talk” and “no due diligence” restriction, matching rights and break fee
Scheme Booklet, which is subject to court approval, is expected to be despatched in July 2024

Targeting Implementation of Schemes in August 2024



Decmil is Highly Complementary to Macmahon
Established civil business to drive diversification and growth with lower capital intensity

Surface Mining Underground Mining Civil Infrastructure
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Tier 1 surface miner with full suite of services

+$1 billion annual revenue — maintained over the
short to medium term

7,261 employees across 11 contracts in Australia
and Indonesia

Focussed on operational efficiency with continuous
improvement initiatives implemented portfolio wide

Actively pursuing opportunities to reduce capital
intensity of surface projects including a strategic
rental partnership with Emeco
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Annual revenue circa $500 million, with 1H24
revenue at 25% of Macmahon group revenue

Targeting +50% revenue increase in next 3 years

Progressing Macmahon as a key provider of
underground services
1,381 employees across 12 contracts

Acquisition of key PnP contracts and assets in 1H24
added circa $100 million to order book and 200+
employees

Targeting growth in Indonesian hard rock mining
projects

™Y EDECMIL

R O UP

Annual revenue circa +$500 million per annum

Macmahon’s Mining Civil & Infrastructure workforce
of 192 employees combined with Decmil’s 310
employees across Australia

Circa 10-15 projects varying from 6-24 months
duration

Strong presence in resources, renewables and
government infrastructure




Provides Exposure to Attractive Sectors
Decmil acquisition enhances through-the-cycle business resilience

« Decmil adds new exposure to both government infrastructure and
renewable sectors which have favourable market conditions that enhance
the resilience of Macmahon’s business

e Infrastructure

— Robust demand for Government infrastructure capital projects in
Australia over the next 3-5 years

— Circa $691 billion combined infrastructure pipeline across Australia
* Renewables

— Attractive pipeline of wind farm projects committed across east coast
of Australia, with additional new demand in Western Australia

— Private sector decarbonisation initiatives and renewable targets
adopted by the Federal Government driving strong growth outlook

 Resources

— Forecast capital expenditure by Australian mine owners expected to
be circa $22 billion mining in 2024, with 80+ committed
developments and another 40+ projects at the advanced feasibility
stage?®
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1.  ANZIP Infrastructure Pipeline, 2024; Goldman Sachs, 2023; Fitch BMI, 2024, Forecast based on Goldman Sachs analyst report infrastructure expenditure growth rates for 2023-2025, and Fitch BMI long-

term infrastructure industry value growth rates from 2026-2028
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. Australian Energy Market Operator (AEMO); ‘Other’ includes other sources of renewable and non-renewable energy
3. Resources and energy major projects 2023 (Department of Industry, Science and Resources)



Further Expanding into Lower Capital Intensity Services
Adds scale and capability to existing civil offering to assist in execution of circa $10 billion combined civil pipeline

Pro-Forma
1H24 Revenue Mix

FY18 Revenue Mix 1H24 Revenue Mix

TARGET

$710 $966 ¥ s12

million 0 million billion

Pro-Forma

FY18 Pipeline 1H24 Tender Pipeline 1H24 Tender Pipeline Revenue Mix

$5.4
billion

- Underground - Mining Support Services & Civil Infrastructure “ Decmil

- Surface

Q MACMAHON 1. Based on Decmil tender pipeline of circa $6 billion, as at 31 Dec 2023



Disciplined Strategy Execution has Delivered Consistent Growth
Successful growth track record through both organic initiatives and acquisitions

Macmahon’s M&A Track Record

Adds significant scale

and capability to civil 2024
infrastructure

_ 2
PN Added underground scale
2024

Added underground scale
.GBF and capability 2019

Added civil infrastructure
capability 2018

A Added scale to surface
“ mining and international 2017
AMMAN diversification

Q MACMAHON 1. FY24 Pro-Forma Revenue reflects the midpoint of guidance provided by Macmahon ($1,800 — $1,900 million) and Decmil ($440 — $480 million)

2. Acquisition of selected PnP contracts and assets only

Total Revenue and Business Unit Contribution ($ million; %)*

2,310

EGBF

Underground revenue growth of 44%
CAGR between FY18 and FY23, on track
to exceed $500 million in FY24

1,906 20% [EDECMIL

1,698

1,380 1,351
1,103 2204
80% Macg?non
710
7%
367 [
970 90%
90%
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

Pro-Forma

I surface I underground [ Mining Support Services & Civil Infrastructure



Decmil Snapshot

Providing civil construction solutions across Australia for more than 40 years

Business Overview
« Established in 1978

« ASX listed civil construction business providing design, engineering, construction
and maintenance engineering construction services across Australia

* 310 employees with locations in WA, VIC and QLD
+ Highest roads, bridges and financial qualifications in Australia

Key Businesses

* Infrastructure - Government infrastructure (road, bridge civil engineering),
Integrated transport solutions (railway networks, airports) and the construction of
schools, medical centres, facilities, airports, accommodation units, industrial and
commercial buildings

* Renewables - ECI, project management and construction services for the
renewable energy sector with a focus on wind farm civil balance of plant projects

+ Resources - NPI, SMP, earthworks, civil construction works (bulk earthworks,
roads, bridges), workforce accommodation and mining and chemicals projects

+ Homeground accommodation village - 1,392 bed facility in Gladstone, QLD

Warradarge Wind Farm Barwon Heads Rio Tinto Mesa Mine
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Key Locations

@ Resources Projects
@ Infrastructure Projects
Renewables Projects

Brisbane Office

Perth Head Office

Melbourne Head Office

Management @

Senior team with deep industry experience, a proven track
record of operating Tier 1 civil contractors, and strong industry relationships

Rod Heale Peter Thomas Deon Baddock Simon Barnes

Chief Executive Officer Chief Financial Officer Executive GM (West) Executive GM (East)
30+ years' experience 25+ years’ experience 25+ years’ experience 25+ years’ experience
Ex. John Holland, Thiess Ex. FMG, Adani and Todd Ex. NRW Holdings and Ex. ACCIONA, Abigroup
and CPB Corporation Main Roads WA and Lendlease



Operations Stablised
Decmil business reset, with new management and legacy problems resolved

Legacy projects largely settled and commercial risk substantially
reduced (including SCEE, Sunraysia and Munjinain 2022 & 2023)

©

Have installed strong and experienced tier 1 senior management
team in the last 2 years

Balance sheet and working capital normalising

Renewed operational management focus and disciplined tendering
approach

Targeting gross margins greater than 10% and equitable risk
allocation on new projects

OEOHMONG
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Summary of Key Projects

CONTRACT PERCENTAGE EXPECTED

CLIENT PROJECT LOCATION SECTOR SIZE COMPLETED COMPLETION
@ covalent  Coyalent Kwinana NPI WA Resources <$25 million 100% Complete
', fowndl aang Ot Hedland Community Centre WA Infrastructure <$25 million 100% Complete
iy === Karratha Senior High School WA Infrastructure  $25-50 million 100% Complete

GPG Y
Smainroads  Albany Ring Road Stage 2 WA Infrastructure ~ $100-200 million 81% Q4 FY24
fia} ==#==*= pundulmurra TAFE Expansion WA Infrastructure ~ $25-50 million 79% Q4 FY24
City-Stirling  Florin Parkside WA Infrastructure $25-50 million 72% Q4 FY24
RAIL q q —_—
- 0
\\éw(%.gé:‘ls Gippsland Line Upgrade VIC Infrastructure ~ $200-300 million 71% Q2 FY26
é: TReantt - perdaman Bulk Earthworks WA Infrastructure ~ $50-100 million 27% Q3 FY25
@E‘?&’.?.'F“‘ Covalent Logistics Road WA Resources TBC 16% Q4 FY25
" E§§§§c¥g“" Ison Road Rail Overpass VIC Infrastructure  $50-100 million 13% Q4 FY25
Resources Infrastructure

C)MACMAHON




Order Book and Tender Pipeline

Circa $450m of work in hand extending to FY27, with emphasis on larger and higher quality work

Tenders Submitted
Size Mix

Work in Hand!

Circa

$450 million

[l Resources B Infrastructure Renewables

B Project Bids >$50 million B Project Bids <$50 million

Complementary sector exposures and limited overlap with

o e o Bidding on larger quality projects with benefits across the supply chain
existing Macmahon civil clients and tender pipeline

Q MACMAHON 1. As at 31 December 2023. Figures may not equal 100% due to rounding of data 12



Homeground Overview
Only large-scale worker accommodation village in Greater Gladstone

Summary
+ 1,392 bed, fully serviced workforce accommodation village
» Located 25km southwest of Gladstone, Queensland

» Gladstone is the largest multi-industry port in Australia and the key energy hub
for Australia’s east coast

+ Several large-scale development projects are planned in the region, with many
having already commenced

Historical EBITDA ($ million) and Occupancy Rates (%)

34.3
28.5

FY24
Guidance
4.8 5.1 ’ i
. . . . —_— — B
02) (@5 (1.1)

| 78% = 70% ] 129% =] 209% F—] 996 — 796 | 99% |—] 996 —{ 14% | 149 | 21%|

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24F
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Combined Financials and Synergies
Decmil has an improved earnings outlook. Transaction expected to deliver synergies

Macmahon Decmil

2H FY24 Annualised

Financials FY24 Guidance FY24 Guidance (Implied from Guidance)
Revenue $1,800 million - $1,900 million $440 million - $480 million $450 million - $530 million
EBITDA - $15 million - $20 million $25 million - $35 million
EBIT(A)! $130 million - $140 million - -

EBITDA Margin - 3.4% - 4.2% 5.5% - 6.6%
EBIT(A) Margin 7.2% - 7.4% - -

Synergies Description

» Savings associated with costs of a public company
Cost * Bonding cost reduction
* Leveraging combined strengths to streamline overhead integration

+ Existing Decmil tax loss balance of circa $185 million can be utilised by Macmahon and offset against earnings over

Tax .
time

Franking credits +  Approximately $54 million available to be utilised

()MACMAHON 4



Summary
Strategically aligned acquisition to accelerate earnings diversification

@ Significantly enhances existing civil construction platform
@ Creates leading integrated mining service and civil construction provider
@ Access to attractive non-mining sectors, generating lower capital-intensive earnings

@ Synergistic and accretive to Macmahon shareholders

()MACMAHON
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Next Steps and Indicative Timetable
Structured Scheme of Arrangement process

Milestone Indicative Date

Draft Scheme Booklet Submitted to ASIC

First Court Hearing

Dispatch of Scheme Booklet to Decmil Shareholders
Scheme Meetings

Second Court Hearing

Effective Date

Record Date

Implementation Date

()MACMAHON

5 June 2024
26 June 2024
3 July 2024
7 August 2024
12 August 2024
13 August 2024
19 August 2024
26 August 2024

16



= i .“._._____
i ______ | ____
N ______ _*__
“__“_ _______
1% (S _..___ c_.— _
LA )
i I
F :________ ____*“__ it i
___ ____ *_______
-
:___ i r;._,
| P
s, O
== NI S
1 Py
A..- A
L. s
b
/llllﬁ_ @
1.4

.
4
'
o

()MACMAHON


mailto:mfinnegan@macmahon.com.au
mailto:mfinnegan@macmahon.com.au
mailto:ppollard@macmahon.com.au

	Slide 1
	Slide 2: Important Notice and Disclaimer
	Slide 3: Acquisition Strategic Rationale
	Slide 4: Transaction Details
	Slide 5: Decmil is Highly Complementary to Macmahon
	Slide 6: Provides Exposure to Attractive Sectors
	Slide 7: Further Expanding into Lower Capital Intensity Services
	Slide 8: Disciplined Strategy Execution has Delivered Consistent Growth
	Slide 9: Decmil Snapshot
	Slide 10: Operations Stablised
	Slide 11: Summary of Key Projects
	Slide 12: Order Book and Tender Pipeline
	Slide 13: Homeground Overview
	Slide 14: Combined Financials and Synergies 
	Slide 15: Summary
	Slide 16: Next Steps and Indicative Timetable
	Slide 17: Thank You www.macmahon.com.au

