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Strategic objectives on track
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> Carnarvon Energy well placed and expects to be fully funded to deliver Dorado to FID
and first oil

> Commitment to preserve the Company’s strong balance sheet to progress Dorado
and other high value Bedout Sub-basin assets

> Ongoing corporate costs reduced by over 40% to optimise capital allocation

> J.P. Morgan assisting the Company to explore options to maximise shareholder value

Carnarvon Energy Limited (“Carnarvon” and/or “the Company”) is pleased to provide an update
on the Board's refined strategic objectives, as outlined in its ASX announcement dated 15
December 2023.

These strategic priorities and activities are focused on restoring and growing shareholder value.
Maximising value from Carnarvon's asset base

As announced on 29 April 2024, the optimised Dorado development plan is focussed on
improved project value, a reduction in overall CAPEX and provides high confidence towards
being FID-ready in 2024.

With the Company’s A$181Im cash balance, US$90m development funding cost carry and a
prospective debt facility, Carnarvon expects to be fully funded for its share of development
costs to first oil.

As such, Carnarvon is firmly focused on supporting the development of Dorado in line with
being FID-ready in 2024 in order to maximise shareholder value.

The Company also remains open to exploring alternative transactions to accelerate value
realisation and is working with J.P. Morgan to consider its strategic options.

Reduced corporate cost base

Carnarvon has continued to review and reduce corporate and administrative costs of the
business. Ongoing corporate costs have now been reduced by over 40% compared to the 2023
cost base.

Preserve existing balance sheet strength

Along with a commitment to making no new material acquisitions, Carnarvon is retaining its
strong balance sheet for the Dorado development.
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At current interest rates, the reduced corporate costs are materially below the interest income
being generated from the Company’s cash deposits, meaning Carnarvon is well positioned to
deliver the right value outcome for shareholders.

Carnarvon CEO, Philip Huizenga, commented:
“I am extremely pleased with the progress on the Dorado development.

“Carnarvon is well positioned to deliver the Dorado project through to a Final Investment
Decision this year, and onto first olil.

“Our strengthened focus on Dorado and preserving our significant cash balance for this project
gives us confidence to achieve these outcomes.

“Carnarvon is also actively exploring alternative transactions to realise accelerated value for our
shareholders. The Company is working with J.P. Morgan as its financial advisor to explore these
opportunities.

“l look forward to updating shareholders on continued Dorado development progress along
with any other corporate activities as these initiatives progress.”
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This announcement contains certain ‘“forward-looking statements”, which can generally be
identified by the use of words such as “will”, “may”, “could”, “likely”, “ongoing’, “anticipate”,
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“estimate’”, “expect”, ‘profect”, “intend”, “blan’, “believe”, “target”, “forecast”, “goal’, “objective’,
“aim’”, “seek” and other words and terms of similar meaning. Carnarvon cannot guarantee that
any forward-looking statement will be realised. Achievement of anticipated results is subject to
risks, uncertainties and inaccurate assumptions. Should known or unknown risks or
uncertainties materialise, or should underlying assumptions prove inaccurate, actual results
could vary materially from past results and those anticipated, estimated or projected. You
should bear this in mind as you consider forward-looking statements, and you are cautioned

not to put undue reliance on any forward-looking statement.
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