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Important notice and disclaimer

Important Notice and disclaimer

The information contained in this presentation and any information which has been or may be supplied in writing or orally in connection with
this presentation (together, the Presentation) has been prepared and is being distributed by Lynch Group Holdings Limited (ACN 608 543 219)
(Company) or its related bodies corporate (Lynch Group). The Presentation is provided to you on the following basis:

The Presentation contains a general summary of the activities of Lynch Group Holdings Limited and its subsidiaries. It should be read in
conjunction with all other announcements filed with the ASX including the Group’s Appendix 4E Preliminary Final Report for the financial
year ended 30 June 2024 and its previous ASX announcements. Statements in this presentation are made only as at 21 August 2024 and
the information in the Presentation remains subject to change without notice. The information contained in this Presentation is of a general
nature and does not purport to be complete or verified by any member of the Lynch Group. This Presentation does not constitute investment
or financial product advice (nor taxation or legal advice) or a recommendation to acquire shares in the Company or securities in any other
member of the Lynch Group and is not intended to be used as the basis for making any investment decision. In providing this Presentation,
the Company has not considered the objectives, financial position or needs of any particular recipient.

No member of the Lynch Group, their related bodies corporate, shareholders or affiliates, nor any of their respective officers, directors,
employees, affiliates, agents or advisers (each a Limited Party) guarantees or makes any representations or warranties, express or implied,
as to or takes responsibility for, the accuracy, reliability, completeness or fairness of the information, opinions and conclusions contained in
this presentation. No member of the Lynch Group represents or warrants that this Presentation is complete or that it contains all information
about the Lynch Group. To the maximum extent permitted by law, each Limited Party expressly disclaims any and all liability, including, without
limitation, any liability arising out of fault or negligence, for any loss arising from or in connection with the use of information contained in this
Presentation including any representations or warranties about or in relation to the accuracy or completeness of the information, statements,
opinions or matters, express or implied, contained in, arising out of or derived from, or for omissions from, this Presentation including, without
limitation, any financial information, any estimates or projections and any other financial information derived therefrom.

This Presentation contains certain forward-looking statements and comments about future events, including the Lynch Group’s expectations
about the performance of its businesses. Forward looking statements can generally be identified by the use of forward looking words such as,
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“expect”, “anticipate”, “likely”, “intend”, “should”, “could”, “may”, “predict”, “plan”, “propose”,

"\ "\

will”, “believe”, “forecast”, “estimate”, “target”
and other expressions having a similar meaning under the securities laws of any applicable jurisdictions. Indications of, and guidance or outlook
on, future earnings or financial position or performance are also forward-looking statements.

Forward looking statements involve inherent risks and uncertainties, both general and specific, and there is a risk that such predictions,forecasts,

projections and other forward-looking statements will not be achieved. A number of important factors could cause the Company’s actual results
to differ materially from the plans, objectives, expectations, estimates and intentions expressed in such forward looking statements, and many
of these factors are beyond the Company’s control. Forward looking statements are provided as a general guide only and should not be relied
on as an indication or guarantee of future performance and involve known and unknown risks, uncertainty and other factors, many of which
are outside the control of the Company. As such, undue reliance should not be placed on any forward-looking statement. Past performance is
not necessarily a guide to future performance and no representation or warranty is made by any person as to the likelihood of achievement or
reasonableness of any forward-looking statements, forecast financial information or other forecast. Nothing contained in this Presentation nor
any information made available to you is, or may be relied upon as, a promise, representation, warranty or guarantee as to the past, present
or the future performance of the Company. This Presentation remains subject to change without notice. No responsibility or liability is assumed
by any member of the Lynch Group for updating any information in this Presentation or to inform any recipient of any new or more accurate
information or any errors or omissions of which any member of the Lynch Group or its advisers may become aware.

Basis of preparation for financial data

In certain places within the presentation, the rounding of figures may result in some immaterial differences between the sum of components
and the totals outlined within graphs and percentage calculations. Segment revenue is stated excluding intersegment revenue eliminations.
Historical numbers may be Underlying or Non-AASB financial measures as defined in the Directors’ report in the Company’s annual report.
Cash conversion is calculated as cash generated from operations divided by EBITDA. Working capital is the sum of trade and other receivables,
inventories, and other assets less the sum of trade and other payables, current tax liabilities, lease liabilities and provisions. Net debt / EBITDA
is calculated as cash and cash equivalents less borrowings less lease liabilities divided by EBITDA. Revenue per sgm reflects farm revenue in
a period divided by the average number of square meters of productive farmland used to grow sellable product.

Australian information includes 52 weeks (prior corresponding period 53 weeks). The additional week in the prior corresponding period is due
to the Australian segment utilising a retail accounting calendar of 4-4-5 weeks per quarter. In a normal year the retail calendar has 52 weeks
(364 days) as such to make up for the lost day, an extra week is added to the calendar every 5-7 years. The prior corresponding period includes
this additional week.

The working currency of the China segment is RMB. As such there may be foreign exchange gains or losses when comparing this segment
against prior periods or forecast. The actual FY24 RMB / AUD P&L foreign exchange rate of 4.75 is 1.3% favourable to the FY23 of 4.69. The
closing FY24 RMB / AUD balance sheet foreign exchange rate of 4.82 is 0.1% favourable to the FY23 closing balance sheet rate of 4.81.
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FY 2 4 FY24 Group Revenue +1%, and +2% excluding additional week in FY23
FY24 Group EBITDA $39.6m, 7% down on FY23
Key Drivers

Australia underlying revenue growth of 3%, with stable consumer demand for
floral products set within the context of cautious consumer spending

Australian margin recovery continued, Australia EBITDA $31.0m at 9.4% margin, 50% improvement on FY23 with

] o ] continuation of profit recovery initiatives across procurement, freight and labour
economic conditions leading to subdued

consumer confidence have impacted China revenue decline of 12%, reflecting a mix of lower domestic and export

. . . pricing, on higher volumes with consumer demand remaining subdued for floral
demand and pricing in China.

China EBITDA $8.6m at 10.1% margin, 61% down on FY23 with weaker domestic
pricing impacting margin

China operational execution across growing, processing, sales and distribution
remain well managed and delivering volume lifts

Non-cash impairment charge against China goodwill of $30.1m realised in 1H
FY24, the Group’s positive medium to long term outlook for the floral market in China,
and commitment to the China market remains unchanged, no further impairment
required at year end



REVENUE GROWTH MAINTAINED, IYNCH ‘(.

D R IN MARGIN
AUSTRALIA . | GROUP
Supermarket penetration of floral market continues to increase
Australia, A$ millions FY24 FY23 YOY
Excluding additional week in FY23 Underlying revenue growth of 3.0% underpinned by stable consumer
Revenue 329.6 319.8 3.0% demand for floral product within the context of cautious consumer spending
EBITDA 31.0 20.7 50.0% and generally challenging economic conditions. Wholesaler and florist
Margin 9.4% 6.5% 2.99%, demand remains subdued

Including additional week in FY23
Focus on cost reduction on key inputs (freight, floral buying, labour) delivered

Revenue 329.6 323.7 1.8%
a strong recovery in margin across the year. Further productivity related projects
EBITDA 31.0 20.7 50.0% _ _ _ N _
underway prior to year end with a focus on production efficiency and domestic
Margin 9.4% 6.4% 3.0%

freight savings

Key customer events (Valentine’s Day and Mother’s Day) successfully delivered
in full with sell through ahead of expectations

Moderating international freight rates from key African, South American, and
Asian markets across first half, and remained stable across balance of year

Labour availability remained stable



L LOW CONSUMERIGONFIDENCE AFFECTED IYNCH A

_--- Revenue declined 12% across the year impacted by low domestic pricing
China, A$ millions FY24 FY23 YOY
Revenue 85.4 97.0 (12.0%) Production volume growth moderated, aligned with active decision to
EBITDA 8.6 22.1 (60.9%) limit greenhouse expansion works across FY24
Margin 10.1% 22.7% (12.6%)

Demand for floral products remained soft, with low levels of consumer
confidence being influenced by current domestic economic headwinds.

This was coupled with generally higher volumes of product available

on market during the year

Domestic pricing for key rose products reduced c.18% during the year.
Export pricing also reduced in line with freight reductions

Operational execution across growing, processing, sales and distribution
remain well managed delivering volume lift with costs well controlled

Successful commissioning of second in-market production facility
in Guangzhou, further developing customer channels in this large market

Strengthening downstream distribution capabilities from Kunming,
Shanghai and now Guangzhou, and increasing production of value-added
product lines remains a key strategic focus



Financial

Review

STEVE WOOD
CHIEF FINANCIAL OFFICER



GROUP

- '
FINANCEAL PERFORMBINCE — FY24 LYNCH{

Revenue 367 395 398 Revenue $397.7m, 1% up on FY23 (2% on an underlying basis
(AUD $m) 331 excluding additional week in FY23)
M Australia o . .
B Chins EBITDA $39.6m in line with guidance of at least $39m,
down 7% on FY23
o . . .
Fy21 £Y22 £Y23 Y24 NPATA $9.2m, down 41% on FY23, with Australia positive and
China loss making for the year
EBITDA
(AUD $m) Cash conversion 99% with unwind in 2H working capital
W Australia Final dividend for FY24 of 8.0 cents declared to bring full dividends
B China paid for the full year to 12.0 cents (full year FY23 dividends paid were
7.0 cents and full year FY22 dividends paid were 12.0 cents)
FY21 FY22 FY23 FY24
NPATA
(AUD $m)
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FY21 FY22 FY23 FY24

Australia revenue shown net of intersegment eliminations and includes an additional week in FY23



DA ROVEMENT YEAR ON YEAR, 1YNCH ‘(.
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Australia revenue (AUD $m) Australia EBITDA (AUD $m)
EBITDA eeecee FBITDA %
100/0 5°/o 5°/o 8°/o 9°/o 100/0
15 8 8 13 14 17
FY21 FY22 FY23 FY24 1H 22 2H 22 1H 23 2H 23 1H 24 2H 24
FY23 revenue includes 53 weeks. FY23 revenue excluding addition week is $320m.
Revenue underpmnefl b_y stable consumer del_nand 50%0 EBITDA improvement from FY23 to FY24, Cost reductions on key inputs contributed
for floral product within the context of cautious . -
- EBITDA margin up to 9.4% towards strong margin recovery
consumer spending
SOR store numbers increased to c. 26% Moderating international freight rates from key Labour availability stable and returned
of store network African, South American, and Asian markets to normal operating conditions

10



OMEST { Pl REMAINS IMPACTED BY LOW CONSUMER LYNCH ‘(.

ONAL EXECUTION WELL MANAGED GROUP

China revenue (AUD $m) China EBITDA (AUD $m)
EBITDA  ++sse+ EBITDA %
CAGR 10%
31°/o 27°/o 1 4°/o 29°/o 8°/o 11°/o
11 14 5 17 3 6
FY21 FY22 FY23 FY24 1H 22 2H 22 1H 23 2H 23 1H 24 2H 24

Customer demand across 2H events
— Valentine’s Day, International Women'’s Day
and Mother’s Day — in line with expectations

Domestic rose pricing down 18% on FY23
(32% down on FY22)

Key production costs including heating, fertilisers,
packaging, freight and labour remain well controlled

Export revenue declines from reductions Farm volume increase from maturation . . .
.. - - . . . Additional 2 ha added during the year to bring
in international freight rates and lower of greenhouse expansion, rate of increases slowing .

- . productive area to 84 ha
volumes of procured products in line with reduced hectare development

11
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P&L, A$ millions FY24 FY23 % on FY23 _ _ _ _

e Stable demand in Australia with underlying revenue up 3%
Revenue 397.7 395.3 1% e Declines in China with domestic pricing subdued and export volumes (mix) /
Raw materials, consumables and other direct costs (309.7) (308.2) (0%) pricing (freight) both down
Operating margin 88.0 87.1 1% e Reduced intersegment eliminations from exports
Operating margin % 22% 22% 0%
Other income 0.1 0.9 (92%) Operating margin in line with FY23 with Australia benefiting from operational
Operating expenses (48.5) (45.3) (7%) improvements and China affected by declines in domestic pricing
EBITDA 39.6 42.7 (7%)

Operating expense increase of 7% on FY23 reflecting ongoing inflationary impacts,
EBITDA % 10% 11% (1%) _ _

largest impact in employee costs
Depreciation and amortisation (24.6) (23.1) (7%)
Financing costs (6.5) (5.5) (18%) EBITDA margin decline of 1% on FY23 with improvement in Australia
Profit before tax 8.5 14.1 (40%) and China behind
Income tax expense (4.49) (3.6) (23%)
Profit for the year 4.1 10.5 (61%) Depreciation and amortisation includes $12.2m in relation to property, plant and
Amortisation of acquired intangibles 5.1 5.1 (1%) equipment, $6.4m in relation to right-of-use assets, and $6.0m in relation to intangible assets
NPATA 9.2 15.7 (41%)
NPATA % 204 49, (2%) Financing costs are reflective of RBA interest rate movements and lease

liability interest
Results include additional week in Australia in FY23

Income tax expense increase reflects mix of profitability between segments
(higher tax rate in Australia)
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» Variance Cash conversion of 99% with unwind of first half working capital deficit
EBITDA 39.6 42.7 (3.1)
Changes in working capital (0.5) 0.8 (1.4) Changes in working capital includes some purchases of tulip bulbs for
Cash generated from operations 39.1 43.6 (4.5) FY25 season
Cash Conversion 99% 102% (3%)
Leases, interest, tax, maintenance CAPEX (22.8) (18.9) (3.9) Leases, interest, tax, maintenance CAPEX is $3.9m higher than in FY23
Operating cashflow 16.2 4.6 8.4) with income tax (up $2.1m) the largest contributor driven by higher profit
Growth CAPEX (6.7) (11.7) 5.0 from Australia
Make gooc ' ©9) 02 Free cash flow of $9.6m with Growth CAPEX lower than FY23
Free cash flow 2.6 12.0 (2.4) as China expansion slowed during current economic conditions
Dividends (13.4) (7.3) (6.1)
Borrowings (0.2) (0.4) 0.2 Dividends paid reflects 11c dividends paid during the year (FY23 final
Underlying adjustments - (0.4) 0.4 of 7c and FY24 interim of 4¢)
Movement in foreign exchange rate (0.1) 0.5 (0.6)
Net cash flow (4.1) 4.4 (8.6)

A reconciliation of statutory net cash generated by operating activities to cash generated from operations is included
as an appendix

13
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CAPITAL EXPENDIT ND DEVELOPED LAND LYNCH{

Capital expenditure 30.0 FY24 capital expenditure of $11.6m is in line with previous guidance
($m) of $12m - $14m

B Maintenance

B Growth Growth CAPEX of $6.7m includes:
row

16.2 e Australia - expansion of production footprint

14.4
11.6 e China - greenhouse expansion, tulip infrastructure and other minor growth initiatives

Maintenance CAPEX of $4.9m, slightly higher than FY24 ($4.5m) and is stay
in business in nature (farm maintenance, planned replacement of crops, WHS, IT)

FY21 FY22 FY23 FY24 2 ha of productive land developed in FY24 with CAPEX plans remaining
moderate during current economic conditions

China developed land

(ha)

FY21 FY22 FY23 FY24

14
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STATEMENT OF FINA

Abbreviated Statement of Financial Position, FY24 Fy2z |Mvmtto . . . Cash and cash equivalents are $4.1m below FY23 closing
FY23 balance from operating cashflows, CAPEX and dividends

-

A$ millions

Cash and cash equivalents (*) 32.3 36.4 4.1) (11%)
Trade and other receivables 19.9 20.0 (0.1) (1%)
Inventories 10.5 13.3 (2.7) (21%)
Property, plant and equipment 85.3 86.5 (1.1) (1%)
Right-of-use assets 41.1 44.1 (2.9) (7%)
Intangible assets 154.6 191.0 (36.5) (19%)
Other assets 12.2 10.4 1.9 18%
Total Assets 356.0 401.7 (45.7) (11%)
Trade and other payables (44.2) (46.6) 2.4 5%
Borrowings (*) (55.1) (55.1) 0.1 0%
Lease liabilities (*) (44.7) (45.5) 0.8 2%
Other liabilities (13.3) (15.9) 2.7 17%
Total liabilities (157.2) (163.2) 5.9 4%
Net assets 198.8 238.5 (39.7) (17%)
Net debt (67.4) (64.2) (3.2 (5%)
Net debt / EBITDA (x) 1.7 1.5 0.2 (13%)
Net debt / EBITDA ex AASB16 (x) 0.7 0.5 0.2 (40%)

(*) Indicates included in Net debt

Leverage (Net debt / EBITDA) is 1.7x. (FY23: 1.5x).
Excluding AASB16 adjustments Net debt / EBITDA is 0.7x (FY23: 0.5x)

Inventories reduced further from $13.3m in FY23 and $15.1m
in FY22 from deliberate initiatives to release cash

Intangible assets reduction includes $30m non-cash impairment
of China goodwill

Borrowings are in line with FY23 and are made up of $50m
in Australia (expiring in Oct 26) and $5m in China

Other liabilities have reduced from lower deferred taxes
and reduced provisions
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GROUP

REGIONAL OUTLOOKIEN25. LYNCH{

Australia China

Stable customer demand, with first seven weeks of FY25 up 5% Domestic summer pricing for the first seven weeks of FY25

on the same period in FY24 is in line with the same period in FY24

Supermarket floral demand continues to be positive, with the Consumer confidence and spending remains weak for

wholesale market channel stable reflecting weaker florist demand discretionary items

New brands launched to support major customers delivering Operational execution across growing, processing, sales and

positive sales momentum into FY25 distribution in line with expectations with costs well controlled
International airfreight and labour availability expected Production facility in Guangzhou maturing with new customers added
to remain stable and deeper product range available

Internal upgrade to underlying ERP system (SAP) in progress, New investment in production facilities and new farm currently on
expect to complete first phase within FY25 hold whilst market conditions remain subdued

An additional one hectare of production space is expected to be
completed in FY25 to bring the total production area to 85 hectares
across the four existing farms

17
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GROUP

Australia ERP system first phase upgrade costs, expected
Revenue to be ¢.$1.5m, to be reported as underlying adjustments

e Australia to see continued revenue growth in FY25, underpinned by stable to FY25 EBITDA

consumer demand and the continuing penetration of the supermarket channel into

Depreciation and amortisation expected to increase from planned capital
the floral segment P p p p

investment and right-of-use depreciation from property leases
e China recovery dependent on a rebound in consumer confidence with short term

weakness in domestic pricing expected Further guidance on trading conditions expected to be provided

at the Group’s AGM in November 2024

EBITDA margin

o Australia margin rate expected to be in line with FY24

e China margins likely to remain below historical levels impacted by domestic pricing

18
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Segment Revenue and EBITDA - financial years Segment Revenue and EBITDA — half years

_— % on Segment by half-year, A$
Segment, A$ millions FY24 FY23 FY22 FY21 FY23 miilions

o
2H FY24 | 1H FY24 | 2H FY23 | 1H FY23 /°F‘\’(';32"'

Revenue Revenue

Australia 329.6 323.7 309.3 287.5 1.8% Australia 171.9 157.6 168.2 155.6 2.3%
China 85.4 97.0 86.8 63.6 (12.0%) China 48.9 36.4 57.6 39.3 (15.1%)
Group 397.7 395.3 366.5 331.0 0.6% Group 211.1 186.6 214.8 180.4 (1.7%)
EBITDA EBITDA

Australia 31.0 20.7 23.2 36.3 50.0% Australia 17.3 13.7 13.0 7.7 33.2%
China 8.6 22.1 25.0 22.3 (60.9%) China 5.6 3.0 16.7 54 (66.5%)
Group 39.6 42.7 48.2 58.6 (7.3%) Group 22.9 16.7 29.7 13.0 (22.8%)
EBITDA margin EBITDA margin

Australia 9.4% 6.4% 7.5% 12.6% 3.0% Australia 10.1% 8.7% 7.7% 4.9% 2.3%
China 10.1% 22.7% 28.8% 35.1% (12.6%) China 11.4% 8.3% 29.0% 13.6% (17.5%)
Group 10.0% 10.8% 13.2% 17.7% (0.8%) Group 10.9% 8.9% 13.8% 7.2% (3.0%)
Revenue excluding additional Revenue excluding additional

week in FY23 week in FY23

Australia 329.6 319.8 309.3 287.5 3.0% Australia 171.9 157.6 168.2 151.7 2.3%
China 85.4 97.0 86.8 63.6 (12.0%) China 48.9 36.4 57.6 39.3 (15.1%)
Group 397.7 391.4 366.5 331.0 1.6% Group 211.1 186.6 214.8 176.5 (1.7%)

Group revenue shown net of intersegment eliminations

Group revenue shown net of intersegment eliminations
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Key operating metrics — half years

Key Operating Metrics
Half years 2H FY24 | 1HFY24 | 2H FY23 | 1H FY23

Key operating metrics — financial years

FY24 FY23 FY22 FY21

Key Operating Metrics

Financial years

Group Group

Revenue growth 0.6% 7.8% 10.7% 29.7% Revenue growth (1.7%) 3.4% 10.3% 5.1%

Operating margin % 22.1% 22.0% 23.9% 28.1% Operating margin % 22.8% 21.4% 24.6% 18.6%
EBITDA margin % 10.0% 10.8% 13.2% 17.7% EBITDA margin % 10.9% 8.9% 13.8% 7.2%

NPATA margin % 2.3% 4.0% 6.7% 9.8% NPATA margin % 3.3% 1.2% 6.6% 0.8%
Cash conversion 98.6% 102.0% 90.4% 98.3% Cash conversion 122.3% 66.2% 130.3% 37.3%
Australia Australia

Revenue growth 1.8% 4.7% 7.6% 26.5% Revenue growth 2.3% 1.3% 5.0% 4.3%
Revenue growth - Flowers 4.0% 5.7% 8.6% 24.1% Revenue growth - Flowers 5.4% 2.5% 4.5% 6.9%
Revenue growth - Plants (7.8%) 0.5% 3.3% 37.8% Revenue growth - Plants (12.4%) (3.2%) 7.1% (5.2%)
EBITDA margin % 9.4% 6.4% 7.5% 12.6% EBITDA margin % 10.1% 8.7% 7.7% 4.9%
China China

Closing productive farm area (ha) 83.5 82.1 78.6 61.2 Closing productive farm area (ha) 83.5 83.1 82.1 78.6

Average productive farm area (ha) 82.8 80.4 69.9 58.2 Average productive farm area (ha) 83.3 82.6 80.4 78.6

Revenue per sgm ($) 88.1 96.9 90.5 78.8 Revenue per sgm ($) 48.8 39.2 59.1 37.8

Revenue growth (12.0%) 11.8% 36.4% 49.1% Revenue growth (15.1%) (7.5%) 13.8% 9.0%
EBITDA margin % 10.1% 22.7% 28.8% 35.0% EBITDA margin % 11.4% 8.3% 29.0% 13.6%
Underlying revenue growth Underlying revenue growth

Group 1.6% 6.8% 10.7% 29.7% Group (1.7%) 5.7% 10.3% 2.8%
Australia 3.0% 3.4% 7.6% 26.5% Australia 2.3% 3.9% 5.0% 1.7%

Group revenue shown net of intersegment eliminations
Revenue growth includes 53 weeks in FY23, Underlying revenue growth excludes additional week in FY23

Group revenue shown net of intersegment eliminations
Revenue growth includes 53 weeks in 1H FY23, Underlying revenue growth excludes additional week in 1H FY23
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REPORTED TO SFATL RECONCILIATIONS LYNCHU

GROUP
-

Reported to statutory reconciliation - profit and loss Reported to statutory reconciliation - cashflow
T el el et M e
Revenue 397.7 397.7 Statutory net cash generated by

_ operating activities
aRr?E/IV ont?r?;?rcll?izlctc 22?5? bles (309.7) ) - (309.7) Income taxes paid 6.2 4.1
Operating margin 88.0 - - 88.0 Interest and other costs of finance 6.4 5.6
Operating margin % 22% nm nm 22% Make good - 0.9
Other income 0.1 - - 0.1 Underlying adjustments - 0.4
Operating expenses (48.5) (30.1) - (78.6) Cash generated from operations 39.1 43.6
EBITDA 39.6 (30.1) - 9.5
EBITDA % 10% (8%) nm 2%
Depreciation and amortisation (24.6) - - (24.6)
Financing costs (6.5) - - (6.5)
Profit before tax 8.5 (30.1) - (21.6)
Income tax expense 4.4) - - (4.4)
Profit for the year 4.1 (30.1) - (26.1)
Amortisation of acquired intangibles 5.1 - (5.1) -
NPATA 9.2 (30.1) (5.1) (26.1)
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