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As we are located across
15 offices and perform our
services at many locations,
we acknowledge Aboriginal
and Torres Strait Islander
peoples as the traditional
owners and custodians of
this land and the places on
which we live and work.

We respect and honour
Aboriginal and Torres Strait
Islander Elders past, present
and future. We acknowledge
the stories, traditions and living
cultures of Aboriginal and
Torres Strait Islander peoples
on this land and commit to
building a brighter future
together.
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Veris:

A fully
Integrated
digital and
spatial data
advisory and
consulting
firm

Our Services

DIGITAL &
SPATIAL

PLANNING &
URBAN DESIGN
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3D scanning, data capture,
hosting storage, management,
modelling, visualisation, and
analysis.

Due diligence, statutory and strategic
planning, master planning, place-
making, and planning approvals.

Civil construction and engineering
survey solutions for major
infrastructure.

Land surveying, cadastral, and
consulting solutions.
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49% interest in
Indigenous owned
Wumara Group

A deliberate pivot into higher
margin consultancy and strategic
advisory services is gaining
traction

These services meet the digital
transformation needs of our
clients across multiple industrial
sectors

Veris is now appropriately aligned
to the emerging data and digital
transformation needs of industry

This transformation across our
addressable markets will continue
to gain momentum over FY25.
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Executing on
strategy —
sustained
performance
and growth

We are delivering smarter solutions for our key clients with higher
margins.

Digital & Spatial
Deliver value through data,
providing end-to-end

Professional Services solutions for our clients —
To be sustainable, we from data capture to insights
Strengthen the core need a professional

To provide a platform services approach, that

for profitable growth Is different

unlock the
value of our data-as-a-
service offering

started adding
additional margins under
a professional services
approach

strengthened

the business and remain

focused on operational
efficiencies



The Veris
difference

Sustainable, growth through strategy execution

Competitors have siloed
delivery models

Data Platforms: companies that
provide cloud-based spatial data /
digital twins platforms as
Software-as-a-Service (SaaS).

Aerial Mapping & Imagery:
companies that provide access to
aerial mapping and imagery via
subscription-based services.

Data Collection and Delivery:
companies that specialise in data
capture, surveys and deliver to
client for their proprietary use.

Veris has a differentiated market
position
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End-to-end solution: our offering

digital solutions such as data hosting,

@ spans data collection through to

3D, and Digital Twin platforms.

Spatial data experts: because we have
a deep understanding of spatial data we
can begin with the end result in mind to
recommend the best solution.
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Do more with the data: we've

developed Al, analytics, and

[] specialist skill sets that derive added
value out of the data collected.




Digital
strategy
execution

Meeting the Digital Transformation needs of our clients

Executing the
strategy

We've taken clear steps in the delivery of
our Digital Strategy:

= Development of Al, analytics, and data
hosting capability

= Acquisition of aligned skillsets
= Expansion of value proposition to
clients via integration of data and digital

solutions

= |nvestment in leading-edge technology
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We’ve achieved significant milestones along
the way:

v" First suite of digital solutions
commercialised and generating revenue

v" Allowed acceleration of pivot out of lower
margin markets and sectors

v" Built a unique capability and position in
the market

v’ Enabled the delivery of end-to-end
solutions to our key clients




Digital
Strategy In
Action

High margin, high
value service
offering, that
demonstrates
progress in
advancing our
digital strategy.

= Veris-led consortium one of three

new partnerships announced by
Digital Twin Victoria (DTV).

» The consortium joined as a major

development partner, bringing
significant geospatial and 3D
domain expertise.

= This and other new partnerships

announced expand DTV'’s
collaborative network marking the
next phase in DTV’s delivery
strategy.

An innovative digital solution by
Veris.

Instrumental in the adoption of
sustainable road construction
practices.

Deploying the latest 3D Ground
Penetrating Radar technology in
combination with mobile laser
scanning, Veris reduced
environmental impacts and
construction costs, and enhanced
community engagement.

= Veris wins contract to provide
consultancy services to support the
development of a Digital Strategy
and Digital Engineering Roadmap.

= Client is a Queensland company
with a large geographic spread and
diverse asset base.

= Veris is now working with the client
on a roadmap and program of
activities to uplift and embed
Digital Engineering practices.



Digital
Strategy In
Action

High margin, high
value service
offering, that
demonstrates
progress in
advancing our
digital strategy.

= Veris engaged to provide expertise

in spatial documentation and
Building Information Modelling
(BIM) services.

This work is crucial for effective
project planning, design, and
digital engineering.

It provides a comprehensive
understanding, and visualisation of
the existing infrastructure.

= Veris engaged to perform 3D laser
scanning to underpin the building
of a digital model of twin water
transport pipelines.

Veris was then tasked with
delivering a contract for ongoing
real-time automated monitoring to
identify updates to support the
continued accuracy of the 3D
digital model.

= Veris is delivering this project using
the latest 3D Ground Penetrating
Radar (3D GPR) technology.

= This technology performed
subsurface investigations to
support the addition of a high-
voltage network cable to meet the
power needs of a CBD industrial/
commercial development.
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FY24
financial
highlights

Quick and decisive
restructuring and
operational
initiatives

Veris is right-sized
to leverage demand
for digital services
in FY25 and
beyond.

Revenue

$92.6m in

FY24

Strategic shift
continues

One-off costs

$3.0m+ of

one-off / z
restructuring
costs in FY24

Digital service line
Revenue Share

Higher value projects

12% increase
yoy In average

project $ value
completed @
H

Cash at hand

Order Book

$60m over

next 12
months

Labour cost base
reduced

« Digital & Spatial

revenue growth

e Order book and

balance sheet
remain robust.
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FY?24 results summary

Veris Underlying results

$M FY24| FY23 FY22
Revenue 92.6 100.9 92.4
Gross Profit Margin % 32.6%| 31.4% 30.4%
EBITDA 6.7 10.2 10.0
EBITDA Margin % 7.2%| 10.1% 10.8%
Underlying PBT (1.8) 1.0 0.1
Underlying PBT Margin % (1.7%) 1.1% 0.1%

Reduced revenue resulting from:
Continued transition away from legacy small projects
Softness in key markets; and
Resourcing constraints in Queensland operations
Continued shift away from smaller projects delivering enhanced
gross profit margin %
Continued growth in Digital & Spatial offering — now contributing
17% of FY24 revenue vs 11% in FY23

Restructuring initiatives (cost and headcount reductions)
actioned in H2 to right-size project teams and support functions
to respond to market conditions and position for future
opportunities with key client base

$3.0m+ in one-off and restructuring costs

Head count reduced yoy by 22% via combination of:

Some project-specific staff departures following conclusion
of projects

Desired attrition/ managed departures
Restructuring related redundancies.



FY24
Overview

Revenue (Sm)
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Annual Revenue & Gross Profit Margin increase

FY21 FY22 FY23 FY24

Revenue e Gross Profit Margin %

Gross profit margin expansion
driven by more selective choice
of projects / clients

33.0%

32.0%

31.0%

30.0%

29.0%

28.0%

27.0%

Gross Profit Margin %

% of revenue

D&S Revenue %
18.0%

16.0%

14.0%

12.0%

=
o
o
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8.0% —— — —

6.0% — — —

4.0% —— — —

2.0% — ———— ——

0.0%

FY22 FY23 FY24

Increasing proportion of revenue
generated from D&S advisory
projects —now circa 17%
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FY24
Overview

Revenue (Sm)

Improving Operating Cash flow ratio
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FY22 FY23 FY24

Revenue  e====Qperating Cash flow ratio

Operating Cash flow ratio continuing
to improve despite decline in revenue
demonstrating higher quality revenue
and execution of margin
Improvement strategy

9.0%

8.0%

7.0%

6.0%

5.0%

4.0%

Operating Cash Flow ratio %

Cash

$20.0

$15.0

$10.0

$5.0

$0.0

FY21 FY22 FY23 FY24

Stable cash balance having
distributed in excess of $2.0m
In capital management initiatives
In last 2 years (via both buyback
and dividend)
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Balance
sheet

Balance Sheet

Cash

Debtors & WIP

P,P&E

ROU Lease Assets

DTA, Intangibles, Other
Total Assets

Trade Creditors

Employee Benefits (C + NC)
HP Lease Liabilities (C + NC)
Borrowings

ROU Leases (Current)

ROU Leases (Non-Current)
Other Liabilities

Total Liabilities

Net Assets

Jun24

16.1
18.6
8.9
12.8
6.0
62.4
9.6
7.8

0.7
5.0
4.4
10.7
1.2
39.4
23.0

Jun 23

17.3
19.7
9.8
16.4
6.3
69.5
7.2
8.7

1.5
5.0
4.9
12.7
0.8
40.7
28.8

Stable balance sheet and capital position

Strong cash balance of $16.1m. Cash
movement primarily reflects impact of:

$0.7m dividend payment in
November;

$0.5m Continued on-market buy-back
during FY24;

$1.3m restructuring and one-off
charges incurred during the year

Right of Use ("ROU”) Leases predominantly
represent capitalisation of office lease
commitments

Southbank (Melbourne) Office-related lease
asset impairment of $1.5m

Debtors & WIP management remains a
strong focus

Borrowings have been utilised to replace
legacy, high-cost HP Lease Liabilities used
to finance Equipment purchases

Strong cash position provides significant
capacity to pursue M&A opportunities.

16



veris

Pipeline & Outlook



Pipeline

Secured forward workload is
in excess of $60m to be
executed over the next 12
months.
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Healthy, unsecured project
pipeline has a weighted
value in excess of $190m.

Pipeline
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Strong track record in
demonstrating the conversion of
our backlog and pipeline to
revenue and margin in
subsequent periods, providing
confidence in our outlook.
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FY24
Summary

Digital strategy initiatives
gain traction, with Digital
accounting for 17% of total
FY24 revenues.

A quick and decisive response
to challenging market
conditions, implementing a
number of restructuring initiatives
and operational efficiencies.

A strong pipeline of committed
and tendered projects —as at
end-FY24, a secured forward
workload valued at greater than
$55m.

Veris has along-term stable,
unsecured project pipeline, with
a weighted value of $190m over the
next 24 months.

&A
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Veris leverages its spatial and
advisory skillsets by meeting
stated objective to target national &
regional key clients for delivery of
multi-disciplinary projects

Growth in spatial consulting
achieved, resulting in increased
market opportunities to provide
high margin services

Retention of a robust balance
sheet — despite lower reported
profitability over the past year



Targeted
FY25
strategy
deliverables

Leverage Veris’ enhanced
alignment to the growing data and digital
transformation demands across multiple
industries.

Capitalise on Veris’ ability to provide digital
solutions, including bespoke spatial data
platforms supporting data hosting,
analytics, Al and insights — services in
high demand.

This team is
uniquely positioned to deliver high-value
spatial consulting and advisory services
for complex client challenges.

Restructuring and operational initiatives
already delivering strong financial
performance in Q1 FY25 to-date

Transformational opportunities, including the
continued assessment of M&A opportunities,
enabled by strong net cash position

Positioned to capitalise on the
commercialisation of a range of digital and
spatial solutions

Investment in key sectors remains strong, with
close monitoring of project start times

Multi sector spend by Government in smart
cities / Digital Twin initiatives.
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Thank you

A fully integrated digital and spatial data advisory and consulting firm.

Investor Presentation
August 2024

For moremformation, please contact:
Steve Harding

CFO

(08) 6241 3333
communications@veris.com.au

Investor.and-Media Enquiries
Julia Maguire

The Capital Network

(02) 7257 7338
julia@thecapitalnetwork.com.au

Connect with us on LinkedIn

www.veris.com.au



Disclaimer

This Document should not be considered as an offer or invitation to subscribe for or purchase any securities in Veris Limited
(“Veris” or the “Company”) or as an inducement to make an offer or invitation with respect to those securities. No agreement to
subscribe for securities in Veris should be entered into on the basis of this Document. This Document contains high level
information only and does not purport to be all inclusive or to contain all information which its recipients may require in order to
make an informed assessment of Veris and its prospects. Any forecasts and forward-looking information contained in this
Document are subject to risks and uncertainties and are not a guarantee of future performance. Actual performance will almost
certainly differ from those expressed or implied. Veris makes no representation or warranty, express or implied, as to the
accuracy, currency or completeness of the information presented herein. Information contained in this Document may be
changed, amended or modified at any time by Veris. Veris is under no obligation to update any information or correct any error
or omission which may become apparent after this Document has been issued. To the extent permitted by law, Veris and its
officers, employees, related bodies corporate and agents (‘Associates’) disclaim all liability, direct, indirect or consequential
(and whether or not arising out of the negligence, default or lack of care of Veris and/or its Associates) for any loss or damage
suffered by recipients of this Document or other persons arising out of, or in connection with, any use of or reliance on this
Document or information contained herein. By accepting this Document, the recipient agrees that it shall not hold Veris or its
Associates liable in any such respect for the provision of this Document or any other information provided in relation to this
Document. Recipients of this Document must make their own independent investigations, consideration and evaluation of the
information contained herein. Any recipient that proceeds further with its investigations, consideration or evaluation of the
information described herein shall make and rely solely upon its own investigations and inquiries and will not in any way rely
upon this Document. Recipients of this Document should not act or refrain from acting in reliance on material in this Document.
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