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CORPORATE GOVERNANCE STATEMENT 2024

The Board of Directors of Poseidon Nickel Ltd (Poseidon, the Company) and the entities it
controls (Consolidated Entity or Group) is responsible for the corporate governance of the
Group.

Poseidon has established a corporate governance framework, which guides and monitors the
business and operations of the Group on behalf of Shareholders by whom they are elected
and to whom they are accountable. The corporate governance framework includes policies,
procedures, charters and systems of control and accountability as the basis for the
administration of corporate governance.

This Corporate Governance Statement dated 30 June 2024 and approved by the Board on 18
September 2024, outlines the key principles and practices of the Company which, taken as a
whole, is the system of governance. Poseidon’s Corporate Governance Statement can be
found in the Corporate Governance section of the Investors section on its website at
www.poseidon-nickel.com.au.

The Company reviews and amends its corporate governance policies as appropriate to reflect
the growth of the Company, current legislation and good practice. The Company’s website
(www.poseidon-nickel.com.au) includes copies of key corporate governance policy
documents.

POSEIDON NICKEL LIMITED eLevel 1 e3 Ord Street e West Perth ¢ WA 6005
PO Box 190 ¢ West Perth WA 6872 ¢ T +618 6167 6600 ¢ www.poseidon-nickel.com.au ¢ ABN 60 060 525 206


http://www.poseidon-nickel.com.au/
http://www.poseidon-nickel.com.au/
http://www.poseidon-nickel.com.au/

COMPLIANCE WITH CORPORATE GOVERNANCE PRINCIPLES AND RECOMMENDATIONS

Corporate Governance Recommendation

Principle 1:

Lay solid foundations for management oversight
Have a Board Charter that discloses the roles and responsibilities of the Board

Recommendation
followed

1.7

11 and Management Yes
1.2 Undertake appropriate checks before appointing/electing a person as director Yes
1.3 Have a written agreement with each director and senior executive Yes
1.4 Company Secretary to be accountable directly to Board Yes
15 Have a Diversity Policy and report required disclosures Yes
1.6 Board performance evaluation undertaken Yes

Senior Executives performance evaluation undertaken Yes

Principle 2: Structure the Board to be effective and add value

6.5

2.1 Nomination Committee requirements met Yes
2.2 Board skills matrix disclosed Yes
2.3 Director Independence and tenures disclosed Yes
2.4 Majority of the Board are independent directors Yes
2.5 Chair of the Board is an independent director & not the same person as the MD Partially adopted
2.6 Director induction and ongoing training program Yes
ponsivy
3.1 Have and disclose values Yes
3.2 Have and disclose Code of Conduct for directors, executives, employees Yes
3.3 Have and disclose a Whistleblower Policy Yes
3.4 Have and disclose an Anti-Bribery & Corruption Policy Yes
Principle 4: Safeguard Integrity in corporate reports
4.1 Audit committee requirements met Yes
4.2 CEO and CFO financial statement declarations received Yes
4.3 Verify periodic reports that are not audited/reviewed Yes
Principle 5: Make Timely and Balanced Disclosure ‘
5.1 Continuous Disclosure Policy available on website Yes
5.2 Board receives a copy of all ASX announcements promptly once released Yes
5.3 Investor Presentations lodged on ASX market announcements platform Yes
Principle 6: Respect the Rights of Security Holders ‘
6.1 Corporate and governance information available on website Yes
6.2 Investor Relations program Yes
6.3 Processes to facilitate and encourage participation at shareholder meetings Yes
6.4 Substantive Shareholder Resolutions determined by poll Yes
Electronic shareholder communications functionality Yes

Principle 7: Recognise and Manage Risk ‘

7.1 Risk Committee requirements met Yes
7.2 Risk Management Framework Yes
7.3 No internal audit function but internal control processes in place Yes
7.4 Disclose any exposure and management of environmental & social risks Yes
Principle 8: Remunerate Fairly and Responsibly ‘
8.1 Remuneration committee requirements Yes
8.2 Remuneration practices disclosed Yes
8.3 Remuneration policy disclosures regarding equity based remuneration Yes
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Recommendations

Principle 1:

Commentary

Lay solid foundations for management and oversight:

A listed entity should clearly delineate the respective roles and responsibilities of its board and management and
regularly review their performance.

1.1. Listed Entity should have and | Adopted.

() '?'ﬁgl?essebective roles and This'I iz Icontai[rrled within the Ck?r_r'[]par][y’s Board (_)garter', ;3 Icopy of whicfl[his
responsibilities of its board and ac\ge:la et: og e compaFr)Iy website at www.poseidon-nickel.com.au on the
management; and porate Governance Page.

(b) those matters expressly
reserved to the Board and
those delegated to
management.

1.2. Listed Entity should: Adopted.

@) ng oergill(;pﬁfnairr? g r;a:j?rggs)(;kosr The _Company undertakes appropriate checks prior to any director
senior executive or putting appointments.
someone forward for election Upon rotation of directors at each Annual General Meeting, all relevant
as a director; and information is provided to security holders within the Notice of Meeting

(b) provide security holders with all | including biographical details, other material directorships, term of office and
material information in its independence of directors.
possession relevant to a
decision on whether or not to
elect or re-elect a director.

1.3. Alisted entity should have a Adopted.
written agreement with each . . .
director and senior executive ggtgllrsefr;tgrtser?rré (E;‘pt?](:irr]t:d gir;g;rez:? engagement letter or contract which
setting out the terms of their PP '
appointment. All senior executives have a written employment agreement detailing roles

and responsibilities.

1.4. The company secretary of a Adopted.
listed entity Sh.OUId be The Company Secretary is accountable directly to the Board on all matters
accountable directly to the relating to the proper functioning of the Board. The Company Secretar
Board, through the Chair, on all dutiesgi]nclude thpe fgllowin : ’ . Pany y
matters to do with the proper . 9. .
functioning of the Board. e advising the Board and its Committees on corporate governance

matters;

e monitoring that the Board and Committees policy and procedures are
followed;

e coordinating the timely completion and despatch of Board and
Committee papers;

e Ensuring that business at board and committee meetings is accurately
captured in minutes; and

e Helping to organise and facilitate induction and professional
development of directors.

1.5 A listed entity should: Adopted.

@) Biﬁgyand disclose a diversity The Company has a diversity policy, a copy of which is available on the

. company website at www.poseidon-nickel.com.au on the Corporate

(b) through its board or a : , )

committee of the board set Governance_ Page, which dqcuments the' Co'm'panys comm|tm§nt to
o workplace diversity and recognises the benefits arising from the recruitment,

measurable objectives for development and retention of a talented, diverse and motivated workforce

achieving gender diversity in P ' '
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()

the composition of its board,
senior executives and
workforce generally; and
disclose in relation to each
reporting period:

(1) the measurable objectives
set for that period to
achieve gender diversity:

(2) the entity’s progress
towards achieving those
objectives; and

(3) either:

(A) the respective
proportions of men and
women on the board, in
senior executive
positions and across
the whole workforce
(including how the
entity has defined
“senior executive” for
these purposes); or

(B) if the entity is a
“relevant employer”
under the Workplace
Gender Equality Act,
the entity’s most recent
“Gender Equality
Indicators”, as defined
in and published under
that Act.

Responsibility for review of all matters contained within the Diversity Policy
rests with the Board as a whole and is reflected accordingly in its Charter.

The Company makes the following disclosures regarding the proportion of
women employed in the organisation as at 30 June:

2024 2023
Female Male Female Male
Board 0% 100% 0% 100%
Senior Executive 0% 100% 0% 100%
Other* 67% 33% 43% 57%

* Company Secretary Consultant and on site caretakers included

Measurable Objectives

To implement strategies to address any gender pay equity gaps:

o the Company’s remuneration practises as monitored by the Nomination,
Remuneration and Diversity Committee are capability, responsibility and
performance based.

To implement reporting procedures to ensure that

employees are interviewed by an interview panel:

e the Nomination, Remuneration and Diversity Committee follows the
Company’s internal prepared selection practice with the full Board
including the CEO upon making the final selection.

To provide flexible work and salary arrangements to accommodate

personal commitments, study and self-improvement, and cultural

traditions of current and potential employees:

o the Company, without prejudice and within reason will accommodate
requests for flexible working arrangements.

To provide relevant and challenging professional development and

training opportunities for all employees:

o the Company seeks to encourage all employees to participate in external
and internal training courses, staff meetings and on the job training.

To adopt and always promote the Diversity Policy:

o the Company’s Diversity Policy is made available to all Directors, senior
management and employees as well as to Shareholders and the general
public through disclosure on the Company’s website.

prospective

1.6. A listed entity should: Adopted.
(&) have and disclose a process for . : . - —
o ; Improvement in Board processes and effectiveness is a continuing objective

periodically evaluating the and the primary pur f annual Board evaluation is to identify w t
performance of the Board, its . P y PUrpose ot annual board evaluation Is 1o identity ways 1o
committees and individual improve performance.
directors; and The Company has developed a process for performance evaluation as

(b) disclose for each reporting reflected in the Board Charter and Performance Evaluation Policies of the
period whether a performance Company. This includes evaluations of the Board, Committees, individual
evaluation has been Directors and the Chairman of the Board. Performance discussions have
undertaken in accordance with | occurred in the 2024 financial year. The process included the completion of
that process during or in individual questionnaires, the responses of which were then collated and
respect of that period. discussed.

1.7. Alisted entity should: Adopted.

(@)

(b)

have and disclose a process for
evaluating the performance of
its senior executives at least
once every reporting period;
and

disclose for each reporting
period whether a performance
evaluation has been
undertaken in accordance with
that process during or in
respect of that period.

The Company reviews the performance of the CEO and any other senior
executives each year.

Open discussion on management performance takes place at Board level.




Principle 2

Structure the Board to be effective and add value:

The board of a listed entity should be of an appropriate size and collectively have the skills, commitment and
knowledge of the entity and the industry in which it operates, to enable it to discharge its duties effectively and to

add value.

2.1 The Board of a listed entity Adopted.

@) zh:\/u;dé nomination committee The Compar_y _h_as a Remunerat_ion, Nominat?on gnd Diversity Committee.
which: The responsibilities of this Committee are detailed in the Committee Charter.
(1) has at least three As at 30 June 2024, Mr Warren Hallam is the Chair of this Committee. The

members, a majority of other members of the Committee are Mr Peter Muccilli and Mr Peter Harold.
whom are independent Mr Hallam and Mr Muccilli are all independent directors, resulting in a majority
directors; and of members being independent.
@ :ﬁdChaIrEd by an . The number of meetings of this Committee during the reporting period and
ependent director; . . . ,
and disclose: the name§ on the attendance record is set out in the Directors’ Report of the
(3) the charter of the Company’s Annual Report.
committee; A copy of the Company’s Remuneration, Nomination and Diversity
(4) the members of the Committee Charter is available on the Company website at www.poseidon-
committee; and nickel.com.au on the Corporate Governance Page.
(5) as at the end of each
reporting period, the
number of times the
committee met through the
period and the individual
attendances of the
members at those
meetings; or

(b) If it does not have a nhomination
committee disclose that fact
and the processes it employs to
address board succession
issues and to ensure that the
Board has the appropriate
balance of skills, knowledge,
experience, independence and
diversity to enable it to
discharge its duties and
responsibilities effectively.

2.2. Alisted entity should have and | Adopted.
dlsqlose a b[:)ard .Sk'llls rk'?lf‘“"r‘] The Board has adopted a Board Skill Matrix which sets out the skills,
fﬁttlgg 03“ € m'IX% skills that experience, capability and knowledge requirements considered appropriate
e board currently has or is for the Company as this stage of operations.

looking to achieve in its

membership. The matrix is reviewed and updated annually to ensure that it covers the
attributes needed to address existing and emerging business and governance
issues relevant to the Company.
Each Director was asked to grade their experience, capability and knowledge
in respect of each identified skill using an assessment scale of 0 to 3, with 0
indicating no competency and 3 indicating a recognised industry expert
competency. A level of 2 or above indicates a ‘well developed competency’
to participate in Board level decision making.
A copy of the Board Skills Matrix as at 30 June 2024 has been provided as
an annexure to this Corporate Governance Statement, at Annexure A.
Directors are encouraged to undertake continuing education relevant to the
discharge of their obligations as directors of the Company
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2.3. Alisted entity should disclose: | Adopted.
(a) the names of the directors ; .
considered by the Board to be As at 30 June 2024, there are two Independent Directors:
independent directors; e Mr Peter Muccilli, appointed to the Board on 3 August 2020, serving four
(b) if a director has an interest, years
position or relationship of the e Mr Warren Hallam, appointed to the Board on 1 June 2022, serving two
type described in Box 2.3 but years
h is of th inion th . .
the board is of the opinion that The Board does not believe that any director has served on the Board for a
it does not compromise the . . . . ; o -
. : period which could, or be perceived to, materially interfere with his ability to
independence of the director, . :
the nature of the interest act in the best interests of the Company.
position or relationship in
guestion and an explanation of
why the board is of that opinion;
and
(c) the length of service of each
director.
2.4. A majority of the Board of a Adopted.
!'Séed ené'ty ;sz_ouldt be As at 30 June 2024 Mr Peter Muccilli and Mr Warren Hallam are independent,
independent directors. which is 67% of the Board.
2.5. The chair of the Board of a Partially Adopted.
!|s(';ed enélty tSEPU'G: be ar(; . As at 30 June 2024, the Chairman of the Board is Peter Harold. Mr Harold is
In (ta_peln enh |r|((ejc ortz;n t’h'n currently not deemed to be an independent director due to being in an
particutar, shou tl':]OCEeO efth executive role in the Company (Managing Director to 2 October 2023) within
Sa;‘_“te person as the OFNe 1 the last three years. Notwithstanding this fact, the Company has determined
entity. that Mr Harold is appropriate to be appointed as Chair of the Company due
to his experience, qualifications and leadership.
The Chair of the Board and the CEO are not the same person.
2.6. A listed entity should have a Adopted.

program for inducting new
directors and for periodically
reviewing whether there is a
need for existing directors to
undertake professional
development to maintain the
skills and knowledge needed to
perform their role as directors
effectively

Principle 3

There is an induction program in place for any new directors which includes
the commitment of the Company to provide and support any required
professional development.

Instil a culture of acting lawfully, ethically and responsibly.

A listed entity should instil and continually reinforce a culture across the organisation of acting lawfully, ethically and

responsibly.
3.1. A listed entity should articulate | Adopted.
and disclose its values. The Company has determined its Vision and Values, which is disclosed on
the Company’s website www.poseidon-nickel.com.au.
3.2. Alisted entity should: Adopted.

(a) have and disclose a code of

conduct for its directors, senior
executives and employees; and

(b) ensure that the board or a

committee of the board is

The Company has a Code of Conduct, which is available on the company
website at www.poseidon-nickel.com.au on the Corporate Governance Page.
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informed of any material
breaches of that code.

3.3. Alisted entity should: Adopted.
@ h?]\.'etlag? d|sclos|¢; a. d The Company has a Whistleblower Policy, which is available on the company
whistieblower policy, an website at www.poseidon-nickel.com.au on the Corporate Governance Page.
(b) ensure that the board or a
committee of the board is Any material incidents are required to be reported to the Board. There
informed of any material have been no incidents in the reporting period.
incidents reported under that
policy.
3.4. A listed entity should: Adopted.
@) Eq\ée and ((jj|scloset§m am'lT ) The Company has an Anti-Bribery and Corruption Policy, which is available
a:]ldery and corruption poiicy, on the company website at www.poseidon-nickel.com.au on the Corporate
(b) ensure that the board or a Governance Page.

committee of the board is
informed of any material
breaches of that policy.

Principle 4

Any material incidents are required to be reported to the Board. There have
been no incidents in the reporting period.

Safeguard the Integrity of corporate reports.

A listed entity should have appropriate processes to verify the integrity of its corporate reports.

4.1.

@)

(b)

The Board of a listed entity
should:
have an audit committee which:
(1) has at least three
members, all of whom are
non-executive directors and
a majority of whom are
independent directors; and
is chaired by an
independent director, who
is not the chair of the
Board;
and disclose:
(3) the charter of the
committee;
(4) the relevant qualifications
and experience of the
members of the committee;
and
in relation to each reporting
period, the number of times
the committee met
throughout the period and
the individual attendances
of the member at those
meetings; or

()

(5)

if it does not have an audit
committee, disclose that fact
and the processes it employs
that independently verify and
safeguard the integrity of its
corporate reporting, including
the processes for the
appointment and removal of the
external auditor and the rotation

Adopted.

The Audit and Risk Committee comprises three members, all of whom are

Non-Executive Directors and a majority (two members) are independent. The

current members of the Audit and Risk Committee as at 30 June 2024 are:

e Mr Warren Hallam - Committee Chair, Non-Executive Director
(independent)

e Mr Peter Muccilli, Independent Non-Executive Director (independent)

e Mr Peter Harold, Non-Executive Director (not independent)

The relevant qualifications and experience of the members of the Audit and
Risk Committee can be found in their biographical information, which is
included in the Directors’ Report, in the 2024 Annual Report.

The Audit and Risk Committee meets at least twice a year and at any other
time requested by a Board member, Company Secretary or external auditor.

At the discretion of the Chair, having regard to the nature of the agenda,
relevant members of management may be invited to attend meetings. The
number of meetings of the Audit and Risk Committee during the reporting
period and the names on the attendance record is set out in the Directors’
Report of the Company’s 2024 Annual Report.

The external auditors can meet with the Audit and Risk Committee without
management present at any meeting and as a standing agenda item at the
September meeting.

The charter of the Audit and Risk Committee is available on the company
website at www.poseidon-nickel.com.au on the Corporate Governance Page.
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of the audit engagement
partner.

4.2.

The board of a listed entity
should, before it approves the
entity’s financial statements for
a financial period, receive from
its CEO and CFO a declaration
that, in their opinion, the
financial records of the entity
have been properly maintained
and that the financial
statements comply with the
appropriate accounting
standards and give a true and
fair view of the financial position
and performance of the entity
and that the opinion has been
formed on the basis of a sound
system of risk management and
internal control which is
operating effectively.

Adopted.

Upon approval of all financial statements, the Board receives a copy of the
CEO and CFO declaration which covers the items required in principle 4.2.

4.3.

A listed entity should disclose
its process to verify the integrity
of any periodic corporate report
it releases to the market that is
not audited or reviewed by an
external auditor.

Principle 5

Adopted.

Any unaudited periodic reports have several levels of review and checking,
including review by the Financial Controller, the CEO and the Company
Secretary, all of whom are qualified Chartered Accountants.

Make Timely and Balanced Disclosure

A listed entity should make timely and balanced disclosure of all matters concerning it that a reasonable person
would expect to have a material effect on the price or value of its securities.

51

A listed entity should have and
disclose a written policy for
complying with its continuous
disclosure obligations under
listing rule 3.1.

Adopted.

Poseidon is committed to ensuring that shareholders and the market are
provided with full and timely information and that all stakeholders have equal
and timely access to material information concerning the Company.

The Company understands and respects that timely disclosure of price
sensitive information is central to the efficient operation of the ASX’s
securities market and has adopted a Disclosure Policy with underlying
procedures covering public announcements, the prevention of selective or
inadvertent disclosure, conduct of investor and analysts’ briefings, and media
communications.

Directors and management are committed to promoting consistent disclosure
practices aimed at accurate, timely and broadly disseminated disclosure of
material information to the market.

The Company publishes its Disclosure Policy which is available on the
company website at www.poseidon-nickel.com.au on the Corporate
Governance Page. This policy is regularly reviewed and updated.

5.2

A listed entity should ensure
that its board receives copies of
all material market
announcements promptly after
they have been made.

Adopted.

All Board members receive a copy of all announcements upon release to the
market.
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5.3

A listed entity that gives a new
and substantive investor or
analyst presentation should
release a copy of the
presentation materials on the
ASX Market Announcements
Platform ahead of the
presentation.

Principle 6

Adopted.

All investor presentations are lodged with ASX to be released to the market.

Respect the Rights of Security Holders

A listed entity should provide its security holders with appropriate information and facilities to allow them to exercise
their rights as security holders effectively.

6.1.

A listed entity should provide
information about itself and its
governance to investors via its
website.

Adopted.

The Company currently has a Corporate Governance page on its website
providing links to constitution, charters, and corporate governance policies.
Details of directors can be found on the Board of Directors page of the
Company’s website at www.poseidon-nickel.com.au

6.2.

A listed entity should have an
investor relations program that
facilitates effective two-way
communication with investors.

Adopted.

The Company places a high priority on communications with, and
accountability to, shareholders and recognises that shareholders, as the
ultimate owners of the Company, are entitled to receive timely and relevant
high quality information about their investment. Similarly, prospective
investors should be able to make an informed decision when considering the
purchase of shares in Poseidon.

Information is communicated to shareholders by:

e ensuring the disclosure of full and timely information about the
Company’s activities in accordance with the general and continuous
disclosure principles in the ASX Listing Rules, the Corporations Act;

e providing detailed reports from the Chairman, the Managing
Director/Chief Executive Officer and other senior executives at the
Annual General Meeting (AGM);

e placing all material information released to the market (including notices
of meeting and explanatory materials) on the Company’s website as
soon as practical following release; and

e placing the Company’s market announcements and financial data on its
website.

In addition, the website includes a facility to allow interested parties to
Register for Updates by subscribing to receive electronically, public releases
and other relevant material concerning the Company.

The Company’s Shareholder Communication Policy is available on the
company website at www.poseidon-nickel.com.au on the Corporate
Governance Page.

6.3.

A listed entity should disclose
how it facilitates and
encourages participation at
meetings of security holders.

Adopted.

Shareholders are encouraged to attend AGMs and ask questions of directors,
senior management and the Company’s external auditors, who attend. In the
event that shareholders are unable to attend meetings, they are encouraged
to lodge proxies signifying their approval or otherwise of the business to be
considered. Shareholders are able to directly lodge their votes online via the
voting platform on Automic’s investor portal (the Company’s share registry).

6.4.

A listed entity should ensure
that all substantive resolutions
at a meeting of security holders

Adopted.

All resolutions at Shareholder meetings are determined by a poll.
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are decided by a poll rather
than by a show of hands.

6.5.

A listed entity should give
security holders the option to
receive communications from,
and send communications to,
the entity and its security
registry electronically.

Principle 7

Recognise and Manage Risk

Adopted.

Welcome pack to all new shareholders provides these options to receive
communications electronically. This option is also available to existing
shareholders upon contacting the share registry, Automic.

A listed entity should establish a sound risk management framework and periodically review the effectiveness of
that framework.

7.1. The Board of a listed entity Adopted.
should: The Audit and Risk Committee comprises three members, all of whom are
(&) have a committee or Non-Executive Directors and a majority (two members) are independent. The
committees to oversee risk, current members of the Audit and Risk Committee as at 30 June 2024 are:
each of which: e Mr Warren Hallam - Committee Chair, Non-Executive Director
(independent)
@) &fmagéfg S;trr::q?)rity of e  Mr Peter Muccilli, Independent Non-Executive Director (independent)
whom are independent e Mr Peter Harold, Non-Executive Director (not independent)
directors; and The relevant qualifications and experience of the members of the Audit and
(2) is chaired by an Risk Committee can be found i_n their biographical information, which is
independent director: included in the Directors’ Report, in the 2024 Annual Report.
and disclose: The Audit and Risk Committee meets at least twice a year and at any other
time requested by a Board member, Company Secretary or external auditor.
(3) the charter of the i ) ) .
committee: At the discretion of the Chair, having regard to the nature of the agenda,
relevant members of management may be invited to attend meetings. The
(4) the members of the number of meetings of the Audit and Risk Committee during the reporting
committee; and period and the names on the attendance record is set out in the Directors’
(5) as at the end of each Report of the Company’s Annual Report 2024.
reporting period, the The charter of the Audit and Risk Committee is available on the company
number of times the website at www.poseidon-nickel.com.au on the Corporate Governance Page.
committee met throughout ) . i i
the period and the The Compan_y has established pollc_:les on risk oversight and management
individual attendances of and has a risk management and internal control system to manage the
the members at those Company’s material business risks. The Company has developed its risk
meetings: or management policy in line with the implementation of the risk management
system and a risk management framework.
(b) if it does not have a risk ) o . )
committee or committees that The Company’s Risk Management Policy is to identify, assess, evaluate,
satisfy (a) above, disclose that monitor and mitigate risks, which are considered unacceptable to the
fact and the processes it Cpmpany. The Company’s Corporate & Operations Suppo_rt Manager is the
employs for overseeing the Risk Officer responsible for the management of the Risk Management
entity’s risk management Framework and process.
framework. Whilst all personnel have a responsibility to identify and report to
management risks that may materially affect the Company, the Managing
Director has the overall responsibility for the management of risk in the
Company.
7.2. The Board or a committee of Adopted.
the Board should: The risk management system is designed and implemented by management
(a) review the entity’s risk and applicable operational staff. It is then tabled for review by the Audit and

management framework at
least annually to satisfy itself
that it continues to be sound

Risk Committee and/or the Board on an annual basis.

A review of the Risk Management Framework is currently being completed.

10
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(b)

and that the entity is operating
with due regard to the risk
appetite set by the board; and

disclose, in relation to each
reporting period, whether such
a review has taken place.

7.3. Alisted entity should disclose:

@)

(b)

if it has an internal audit
function, how the function is
structured and what role it
performs; or

if it does not have an internal
audit function, that fact and the
processes it employs for
evaluating and continually
improving the effectiveness of
its governance, risk
management and internal
control processes.

Adopted.

The Company does not have an internal audit function. Financial and
Operating Risks are addressed through individual approved policies and
procedures covering financial, contract administration, and safety and
environmental activities of the Company. The Company engages an
insurance brokering firm as part of the Company’s annual assessment of the
coverage for insured assets and risk. The result of these reviews are reported
to the Board at least annually.

7.4. Alisted entity should disclose

whether it has any material
exposure to environmental and
social risks and, if it does, how
it manages or intends to
manage those risks.

Principle 8

Remunerate Fairly and Responsibly:

Adopted.

The Company has material exposure to economic and social risks through its
exploration and operational activities.

The Company has previously engaged external consultants to review the
Company’s Environmental Social and Governance (ESG) Framework and
provide advice and guidance in creating ESG Policy and Procedure and a
reporting process to assist in the management of these risks. The Company
continues to consider the ESG Framework and its approach to ESG to suit its
operations.

A listed entity should pay director remuneration sufficient to attract and retain high quality directors and design its
executive remuneration to attract, retain and motivate high quality senior executives and to align their interests with
the creation of value for security holders and with the entity’s values and risk appetite.

8.1.

(a)

The Board of a listed entity
should:

have a remuneration committee
which:

(1) has at least three members,
a majority of whom are
independent directors; and

(2) is chaired by an
independent director;

and disclose:

(3) the charter of the
committee;

(4) the members of the
committee; and

(5) as at the end of each
reporting period, the number
of times the committee met

Adopted.

Poseidon has a Remuneration, Nomination and Diversity Committee. The

Remuneration responsibility of the Committee is to assist the Board with

respect to remuneration by reviewing and making appropriate

recommendations on:

e remuneration packages of executive Directors, Non-executive Directors
and senior executives; and

e employee incentive and equity based plans including the appropriateness
of performance hurdles and total payments proposed.

The policies and practices regarding remuneration and the remuneration paid
to directors and senior executives are provided within the Remuneration
Report as included within the Company’s Annual Report.

As at 30 June 2024, the Remuneration, Nomination and Governance
Committee comprises three members, of which a majority (two members) are
considered independent - Peter Muccilli and Warren Hallam. Mr Hallam is
also the Chair of the Committee.
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(b)

throughout the period and
the individual attendances
of the members at those
meetings; or

if it does not have a
remuneration committee,
disclose that fact and the
processes it employs for setting
the level and composition of
remuneration for directors and
senior executives and ensuring
that such remuneration is
appropriate and not excessive.

The number of meetings of the Committee during the reporting period and the
names on the attendance record are set out in the Directors’ Report within
the Company’s 2024 Annual Report.

8.2. A listed entity should separately | Adopted.
d'SCIQSG Its pO|IC.IeS and This is contained within the remuneration report of the 2024 Annual Report.
practices regarding the
remuneration of non-executive
directors and the remuneration
of executive directors and other
senior executives.
8.3. A listed entity which has an Adopted.
eqﬁlty-ba\?}ed lrde.muneratlon The Company has adopted an Incentive Performance Rights and Options
scheme should: Plan, which was approved by Shareholders at the 2022 AGM. This plan
(&) have a policy on whether prohibits participants from entering into any arrangement for the purpose of

(b)

participants are permitted to
enter into transactions (whether
through the use of derivatives
or otherwise) which limit the
economic risk of participating in
the scheme; and

disclose that policy or a
summary of it.

hedging, or otherwise affecting their economic exposure, to their Performance
Rights or Options. The Company also has a Securities Trading Policy that
also prohibits participants from entering into arrangements for the purposes
of hedging, or otherwise affecting their economic exposure.

A copy of the Securities Trading Policy is available on the company website
at www.poseidon-nickel.com.au on the Corporate Governance Page.

Corporate Governance Statement date: 30 June 2024
Approved by the Board on: 18 September 2024
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Appendix A:
Poseidon Nickel Ltd Board Skills Matrix

The Company’s Board Skills Matrix as at 30 June 2024.

The following table of skills and experience has been identified by the Board as the key skills and other attributes of
Board members which are believed to be required for robust decision-making and the effective governance of the
Company.

The table is reviewed and updated periodically to ensure that it covers the attributes needed to address existing
and emerging business and governance issues relevant to the Company.

Each Director was asked to grade their experience, capability and knowledge in respect of each identified skill
using an assessment scale of 0 to 3, with O indicating no competency and 3 indicating a recognised industry expert
competency. A level of 2 or above indicates a ‘well developed competency’ to participate in Board level decision
making.

Accounting and financial acumen/auditing

Governance

Leadership

Industry Knowledge

Nickel Marketing

Mining - Exploration

Mining — Metallurgy

Mining — Development/ Construction

Mining — Production

Business Management

Strategic Planning

Capital Raising/Corporate Finance

Legal/Regulatory

Mergers & Acquisitions/JVs

Risk Management

Measure Executive/KMP performance

Business Development

Stakeholder Relations

Sustainability

13



Rules 4.7.3 and 4.10.3

Appendix 4G

Key to Disclosures
Corporate Governance Council Principles and Recommendations

Name of entity

Poseidon Nickel Limited

ABN/ARBN Financial year ended:

60 060 525 206 30 June 2024

Our corporate governance statement! for the period above can be found at:2

0 These pages of our
annual report:

This URL on our

website:

https://poseidon-nickel.com.au/corporate-governance/

The Corporate Governance Statement is accurate and up to date as at 30 June 2024 and has been
approved by the board.

The annexure includes a key to where our corporate governance disclosures can be located.?

Date: 20 September 2024
Name of authorised officer Andrea Betti
authorising lodgement: Company Secretary

1 “Corporate governance statement” is defined in Listing Rule 19.12 to mean the statement referred to in Listing Rule 4.10.3 which
discloses the extent to which an entity has followed the recommendations set by the ASX Corporate Governance Council during
a particular reporting period.

Listing Rule 4.10.3 requires an entity that is included in the official list as an ASX Listing to include in its annual report either a
corporate governance statement that meets the requirements of that rule or the URL of the page on its website where such a
statement is located. The corporate governance statement must disclose the extent to which the entity has followed the
recommendations set by the ASX Corporate Governance Council during the reporting period. If the entity has not followed a
recommendation for any part of the reporting period, its corporate governance statement must separately identify that
recommendation and the period during which it was not followed and state its reasons for not following the recommendation and
what (if any) alternative governance practices it adopted in lieu of the recommendation during that period.

Under Listing Rule 4.7.4, if an entity chooses to include its corporate governance statement on its website rather than in its annual
report, it must lodge a copy of the corporate governance statement with ASX at the same time as it lodges its annual report with
ASX. The corporate governance statement must be current as at the effective date specified in that statement for the purposes of
Listing Rule 4.10.3.

Under Listing Rule 4.7.3, an entity must also lodge with ASX a completed Appendix 4G at the same time as it lodges its annual
report with ASX. The Appendix 4G serves a dual purpose. It acts as a key designed to assist readers to locate the governance
disclosures made by a listed entity under Listing Rule 4.10.3 and under the ASX Corporate Governance Council’s
recommendations. It also acts as a verification tool for listed entities to confirm that they have met the disclosure requirements of
Listing Rule 4.10.3.

The Appendix 4G is not a substitute for, and is not to be confused with, the entity's corporate governance statement. They serve
different purposes and an entity must produce each of them separately.

2 Tick whichever option is correct and then complete the page number(s) of the annual report, or the URL of the web page, where
your corporate governance statement can be found. You can, if you wish, delete the option which is not applicable.

3 Throughout this form, where you are given two or more options to select, you can, if you wish, delete any option which is not
applicable and just retain the option that is applicable. If you select an option that includes “OR” at the end of the selection and
you delete the other options, you can also, if you wish, delete the “OR” at the end of the selection.

See notes 4 and 5 below for further instructions on how to complete this form.

ASX Listing Rules Appendix 4G (current at 17/7/2020) Page 1
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

ANNEXURE - KEY TO CORPORATE GOVERNANCE DISCLOSURES

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

PRINCIPLE 1 - LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT

1.1

A listed entity should have and disclose a board charter setting
out:

(@) the respective roles and responsibilities of its board and
management; and

(b)  those matters expressly reserved to the board and those
delegated to management.

and we have disclosed a copy of our board charter at:
https://poseidon-nickel.com.au/corporate-governance/

I setoutin our Corporate Governance Statement OR

L1 we are an externally managed entity and this recommendation
is therefore not applicable

directly to the board, through the chair, on all matters to do with
the proper functioning of the board.

12 A listed entity should: [J  setoutin our Corporate Governance Statement OR
(@) undertake appropriate checks before appointing a director or O  we are an externally managed entity and this recommendation
senior executive or putting someone forward for election as is therefore not applicable
a director; and
(b)  provide security holders with all material information in its
possession relevant to a decision on whether or not to elect
or re-elect a director.
1.3 A listed entity should have a written agreement with each director L1 setoutin our Corporate Governance Statement OR
and senior executive setting out the terms of their appointment. O] we are an externally managed entity and this recommendation
is therefore not applicable
14 The company secretary of a listed entity should be accountable L1 setoutin our Corporate Governance Statement OR

[J  we are an externally managed entity and this recommendation
is therefore not applicable

4 Tick the box in this column only if you have followed the relevant recommendation in full for the whole of the period above. Where the recommendation has a disclosure obligation attached, you must insert
the location where that disclosure has been made, where indicated by the line with “insert location” underneath. If the disclosure in question has been made in your corporate governance statement, you
need only insert “our corporate governance statement”. If the disclosure has been made in your annual report, you should insert the page number(s) of your annual report (eg “pages 10-12 of our annual
report”). If the disclosure has been made on your website, you should insert the URL of the web page where the disclosure has been made or can be accessed (eg “www.entityname.com.au/corporate
governance/charters/”).

5 If you have followed all of the Council’'s recommendations in full for the whole of the period above, you can, if you wish, delete this column from the form and re-format it.

ASX Listing Rules Appendix 4G (current at 17/7/2020)
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Appendix 4G
Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation Where a box below is ticked,* we have followed the Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. We recommendation in full for the whole of the period above. Our
have disclosed this in our Corporate Governance Statement: reasons for not doing so are:5

15 A listed entity should: [0 setoutin our Corporate Governance Statement OR

(@) have and disclose a diversity policy;

(b)  through its board or a committee of the board set
measurable objectives for achieving gender diversity in the
composition of its board, senior executives and workforce
generally; and and we have disclosed the information referred to in paragraph (c)

within our corporate governance statement.

and we have disclosed a copy of our diversity policy at; [0 we are an externally managed entity and this recommendation

https://poseidon-nickel.com.au/corporate-governance/ is therefore not applicable

(c) disclose in relation to each reporting period:

(1) the measurable objectives set for that period to
achieve gender diversity;

(2) the entity's progress towards achieving those
objectives; and
(3) either:

(A) the respective proportions of men and women
on the board, in senior executive positions and
across the whole workforce (including how the
entity has defined “senior executive” for these
purposes); or

(B) if the entity is a “relevant employer” under the
Workplace Gender Equality Act, the entity’s
most recent “Gender Equality Indicators”, as
defined in and published under that Act.

If the entity was in the S&P / ASX 300 Index at the
commencement of the reporting period, the measurable objective
for achieving gender diversity in the composition of its board
should be to have not less than 30% of its directors of each
gender within a specified period.

1.6 | Alisted entity should: O setoutin our Corporate Governance Statement OR

(a) have and disclose a proces_s for per?Odica”y eVaantmg the and we have disclosed the evaluation process referred to in 0 wearean eXterna”y managed en“ty and this recommendation
performance of the board, its committees and individual paragraph (a) within our corporate governance statement is therefore not applicable

directors; and i
and whether a performance evaluation was undertaken for the

(b) discllos? forheach reporting pﬁriOd_ whether a perfgrrr]na;]nce reporting period in accordance with that process within our corporate
evaluation has been undertaken in accordance with that governance statement

process during or in respect of that period.

ASX Listing Rules Appendix 4G (current at 17/7/2020) Page 3
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

1.7

A listed entity should:

(@) have and disclose a process for evaluating the performance
of its senior executives at least once every reporting period;
and

(b)  disclose for each reporting period whether a performance
evaluation has been undertaken in accordance with that
process during or in respect of that period.

and we have disclosed the evaluation process referred to in
paragraph (a) within our corporate governance statement

and whether a performance evaluation was undertaken for the
reporting period in accordance with that process within our corporate
governance statement

[0 setoutin our Corporate Governance Statement OR

[0 we are an externally managed entity and this recommendation
is therefore not applicable

ASX Listing Rules Appendix 4G (current at 17/7/2020)
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

PRINCIPLE 2 - STRUCTURE THE BOARD TO BE EFFECTIVE AND ADD VALUE

(@)
(b)

the names of the directors considered by the board to be
independent directors;

if a director has an interest, position, affiliation or
relationship of the type described in Box 2.3 but the board
is of the opinion that it does not compromise the
independence of the director, the nature of the interest,
position or relationship in question and an explanation of
why the board is of that opinion; and

the length of service of each director.

and we have disclosed the names of the directors considered by the
board to be independent directors within our corporate governance
statement

and, where applicable, the information referred to in paragraph (b)
within our corporate governance statement

and the length of service of each director within our corporate
governance statement

2.1 The board of a listed entity should: I setoutin our Corporate Governance Statement OR
(&) have anomination commitiee which: and we have disclosed a copy of the charter of the committee at; [J  we are an externally managed entity and this recommendation
(1) has at least three members, a majority of whom are | https://poseidon-nickel.com.au/corporate-governance/ is therefore not applicable
independent directors; and
(2)  is chaired by an independent director, and the information referred to in paragraph (4) within our corporate
and disclose: governance statement and the information referred to in paragraph
(3) the charter of the committee; (5) in our Annual Report
(4)  the members of the committee; and
(5) as at the end of each reporting period, the number
of times the committee met throughout the period
and the individual attendances of the members at
those meetings; or
(b) ifit does not have a nomination committee, disclose that
fact and the processes it employs to address board
succession issues and to ensure that the board has the
appropriate balance of skills, knowledge, experience,
independence and diversity to enable it to discharge its
duties and responsibilities effectively.
2.2 A listed entity should have and disclose a board skills matrix [0  setoutin our Corporate Governance Statement OR
setting out the mix of skills that the board currently has or is . . !
Iookingg to achieve in its membership. y and we have disclosed our board skills matrix within our corporate O we are an extemallx managed entity and this recommendation
governance statement is therefore not applicable
2.3 A listed entity should disclose: I setoutin our Corporate Governance Statement

ASX Listing Rules Appendix 4G (current at 17/7/2020)
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

24 A majority of the board of a listed entity should be independent [0 setoutin our Corporate Governance Statement OR
directors. [0 we are an externally managed entity and this recommendation
is therefore not applicable
25 The chair of the board of a listed entity should be an n set out in our Corporate Governance Statement OR
independent director and, in partlcular, should not be the same L1 we are an externally managed entity and this recommendation
person as the CEO of the entity. is therefore not applicable
2.6 A listed entity should have a program for inducting new [J  setoutin our Corporate Governance Statement OR

directors and for periodically reviewing whether there is a need
for existing directors to undertake professional development to
maintain the skills and knowledge needed to perform their role
as directors effectively.

[J  we are an externally managed entity and this recommendation
is therefore not applicable

PRINCIPLE 3 - INSTIL A CULTURE OF ACTING LAWFULLY, ETHICALLY AND RESPONSIBLY

31 A listed entity should articulate and disclose its values. [J  setoutin our Corporate Governance Statement
and we have disclosed our values at:
https://poseidon-nickel.com.au/about/values/
32 Alisted entity should: O setoutin our Corporate Governance Statement
(a) havgz and disqlose a code of conduct for its directors, and we have disclosed our code of conduct at:
senior execuives and employees; and https://poseidon-nickel.com.au/corporate-governance/
: idon- .com. -
(b)  ensure that the board or a committee of the board is be.ip
informed of any material breaches of that code.
3.3 A listed entity should: O  setoutin our Corporate Governance Statement
(&) have and disclose a whistleblower policy; and and we have disclosed our whistieblower policy at:
(b)  ensure that the board or a committee of the board is https://poseidon-nickel.com.au/corporate-governance/
informed of any material incidents reported under that
policy.
34 A listed entity should:

(a) have and disclose an anti-bribery and corruption policy;
and

(b)  ensure that the board or committee of the board is
informed of any material breaches of that policy.

and we have disclosed our anti-bribery and corruption policy at:
https://poseidon-nickel.com.au/corporate-governance/

set out in our Corporate Governance Statement

ASX Listing Rules Appendix 4G (current at 17/7/2020)
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Appendix 4G
Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation Where a box below is ticked,* we have followed the Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. We recommendation in full for the whole of the period above. Our
have disclosed this in our Corporate Governance Statement: reasons for not doing so are:5

PRINCIPLE 4 - SAFEGUARD THE INTEGRITY OF CORPORATE REPORTS

4.1 The board of a listed entity should: 00 setoutin our Corporate Governance Statement
(@) have an audit committee which:

(1) has at least three members, all of whom are non-
executive directors and a majority of whom are
independent directors; and

(2) is chaired by an independent director, who is not
the chair of the board,

and disclose:
(3) the charter of the committee;

(4)  the relevant qualifications and experience of the
members of the committee; and

(5) in relation to each reporting period, the number of
times the committee met throughout the period and
the individual attendances of the members at those
meetings; or

(b) if it does not have an audit committee, disclose that fact
and the processes it employs that independently verify
and safeguard the integrity of its corporate reporting,
including the processes for the appointment and removal
of the external auditor and the rotation of the audit
engagement partner.

and we have disclosed a copy of the charter of the committee at:
https://poseidon-nickel.com.au/corporate-governance/

and the information referred to in paragraphs (4) and (5) within our
corporate governance statement

42 The board of a listed entity should, before it approves the [J  setoutin our Corporate Governance Statement
entity’s financial statements for a financial period, receive from
its CEO and CFO a declaration that, in their opinion, the
financial records of the entity have been properly maintained
and that the financial statements comply with the appropriate
accounting standards and give a true and fair view of the
financial position and performance of the entity and that the
opinion has been formed on the basis of a sound system of risk
management and internal control which is operating effectively.

43 A listed entity should disclose its process to verify the integrity [ setoutin our Corporate Governance Statement
of any periodic corporate report it releases to the market that is
not audited or reviewed by an external auditor.

ASX Listing Rules Appendix 4G (current at 17/7/2020) Page 7
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Appendix 4G
Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation Where a box below is ticked,* we have followed the Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. We recommendation in full for the whole of the period above. Our
have disclosed this in our Corporate Governance Statement: reasons for not doing so are:5

PRINCIPLE 5 - MAKE TIMELY AND BALANCED DISCLOSURE

5.1 A listed entity should have and disclose a written policy for 1 setoutin our Corporate Governance Statement

complying with its continuous disclosure obligations under . . . . .
and we have disclosed our continuous disclosure compliance policy

listing rule 3.1. " ’
at: https://poseidon-nickel.com.au/corporate-governance/
5.2 A listed entity should ensure that its board receives copies of all [J  setoutin our Corporate Governance Statement
material market announcements promptly after they have been
made.
53 A listed entity that gives a new and substantive investor or L1 setoutin our Corporate Governance Statement

analyst presentation should release a copy of the presentation
materials on the ASX Market Announcements Platform ahead
of the presentation.

PRINCIPLE 6 - RESPECT THE RIGHTS OF SECURITY HOLDERS

6.1 A listed entity should provide information about itself and its [J  setoutin our Corporate Governance Statement

governance to investors via its website. ) ) )
and we have disclosed information about us and our governance on

our website at: https://poseidon-nickel.com.au/corporate-

governance/
6.2 A listed entity should have an investor relations program that [J  setoutin our Corporate Governance Statement
facilitates effective two-way communication with investors.
6.3 A listed entity should disclose how it facilitates and encourages [J  setoutin our Corporate Governance Statement

participation at meetings of security holders. ) . L
and we have disclosed how we facilitate and encourage participation

at meetings of security holders at:
within our corporate governance statement

6.4 A listed entity should ensure that all substantive resolutions at a I setoutin our Corporate Governance Statement
meeting of security holders are decided by a poll rather than by
a show of hands.

ASX Listing Rules Appendix 4G (current at 17/7/2020) Page 8
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Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

6.5

A listed entity should give security holders the option to receive
communications from, and send communications to, the entity
and its security registry electronically.

[0 setoutin our Corporate Governance Statement

PRINCIPLE 7 - RECOGNISE AND MANAGE RISK

(@)

review the entity’s risk management framework at least
annually to satisfy itself that it continues to be sound and
that the entity is operating with due regard to the risk
appetite set by the board; and

disclose, in relation to each reporting period, whether
such a review has taken place.

and we have disclosed whether a review of the entity’s risk
management framework was undertaken during the reporting period
at: within our corporate governance statement

71 The board of a listed entity should: I  setoutin our Corporate Governance Statement
() \r/]v?m\ilsh? committee or committees to oversee risk, each of | 504 e have disclosed a copy of the charter of the committee at:
) .has at least three members, a majority of who are https://poseidon-nickel.com.au/corporate-governance/
independent directors; and
(2) s chaired by an independent director and the information referred to in paragraphs (4) and (5) at:
and disclose: within our corporate governance statement
(3) the charter of the committee;
(4)  the members of the committee; and and we have disclosed the fact that we do not have a risk committee
5 the end of each i T dth b or committees that satisfy (a) and the processes we employ for
®) gfst?mesetﬁg cgmers]i(t:tegerglc;t ;T]?O%Zrt:%u't th?a ?):??Ogr overseeing our risk management framework within our corporate
overnance statement
and the individual attendances of the members at gov
those meetings; or
(b) if it does not have a risk committee or committees that
satisfy (a) above, disclose that fact and the processes it
employs for overseeing the entity’s risk management
framework.
7.2 The board or a committee of the board should: L] setoutin our Corporate Governance Statement

ASX Listing Rules Appendix 4G (current at 17/7/2020)
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Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

exposure to environmental or social risks and, if it does, how it
manages or intends to manage those risks.

and we have disclosed whether we have any material exposure to
environmental and social risks at:

within our corporate governance statement

and, if we do, how we manage or intend to manage those risks at:
within our corporate governance statement

7.3 A listed entity should disclose: [0 setoutin our Corporate Governance Statement
(a)  ifithas an intemal audit function, how the function is and we have disclosed the fact that we do not have an internal audit
structured and what role it performs; or function and the processes we employ for evaluating and continually
(b) ifitdoes not have an internal audit function, that fact and | improving the effectiveness of our risk management and internal
the processes it employs for evaluating and continually control processes within our corporate governance statement
improving the effectiveness of its governance, risk
management and internal control processes.
74 A listed entity should disclose whether it has any material

I  setoutin our Corporate Governance Statement

ASX Listing Rules Appendix 4G (current at 17/7/2020)
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

PRINCIPLE 8 - REMUNERATE FAIRLY AND RESPONSIBLY

should:

(@) have a policy on whether participants are permitted to
enter into transactions (whether through the use of
derivatives or otherwise) which limit the economic risk of
participating in the scheme; and

(b) disclose that policy or a summary of it.

and we have disclosed our policy on this issue or a summary of it at:

within our corporate governance statement

8.1 The board of a listed entity should: I setoutin our Corporate Governance Statement OR
(&) have aremuneration commitiee which: o and we have disclosed a copy of the charter of the committee at; L] we are an externally managed entity and this recommendation
(1 has at least three members, a majority of whom are hitps://poseidon-nickel.com.au/corporate-governance/ is therefore not applicable
independent directors; and
(2) is chaired by an independent director, ) , ) -
4 disclose: and the information referred to in paragraph (4) within our corporate
and disclose: governance statement and the information referred to in paragraph
(3)  the charter of the committee; (5) in our Annual Report
(4)  the members of the committee; and
(5) as at the end of each reporting period, the number
of times the committee met throughout the period
and the individual attendances of the members at
those meetings; or
(b) ifit does not have a remuneration committee, disclose
that fact and the processes it employs for setting the level
and composition of remuneration for directors and senior
executives and ensuring that such remuneration is
appropriate and not excessive.
8.2 A listed entity should separately disclose its policies and [J  setoutin our Corporate Governance Statement OR
ractices regarding the remuneration of non-executive directors . . )
2nd the rem%neragon of executive directors and other senior and we have disclosed separately our remuneration policies and ) we are an exterally managed entity and this recommendation
executives. practices regarding the remuneration of non-executive directors and is therefore not applicable
the remuneration of executive directors and other senior executives
within our Annual Report.
8.3 A listed entity which has an equity-based remuneration scheme [J  setoutin our Corporate Governance Statement OR

1 we do not have an equity-based remuneration scheme and
this recommendation is therefore not applicable OR

[J  we are an externally managed entity and this recommendation
is therefore not applicable
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

ADDITIONAL RECOMMENDATIONS THAT APPLY ONLY IN CERTAIN CASES

managed listed entity that has an AGM, should ensure that its
external auditor attends its AGM and is available to answer
questions from security holders relevant to the audit.

9.1 A listed entity with a director who does not speak the language O] I setoutin our Corporate Governance Statement OR
in which board or security holder meetings are held or ke . I i, .
corporate documents arey written should%isclose the proc}:esses and we have disclosed information about the processes in place at: we do not have a director in this position and this
it has in place to ensure the director understands and can | .o recommendation is therefore not applicable OR
contribute to the discussions at those meetings and [insert location] [J  we are an externally managed entity and this recommendation
understands and can discharge their obligations in relation to is therefore not applicable
those documents.
9.2 A listed entity established outside Australia should ensure that O] [J  setoutin our Corporate Governance Statement OR
{if:ﬁztlngs of security holders are held at a reasonable place and we are established in Australia and this recommendation is
' therefore not applicable OR
[J  we are an externally managed entity and this recommendation
is therefore not applicable
9.3 A listed entity established outside Australia, and an externally n [J  setoutin our Corporate Governance Statement OR

we are established in Australia and not an externally managed
listed entity and this recommendation is therefore not
applicable

[J  we are an externally managed entity that does not hold an
AGM and this recommendation is therefore not applicable

ADDITIONAL DISCLOSURES APPLICABLE TO EXTERNALLY MANAGED LISTED ENTITIES

Alternative to Recommendation 1.1 for externally managed
listed entities:

The responsible entity of an externally managed listed entity
should disclose:

(@) the arrangements between the responsible entity and the
listed entity for managing the affairs of the listed entity;
and

(b) the role and responsibility of the board of the responsible
entity for overseeing those arrangements.

O

and we have disclosed the information referred to in paragraphs (a)
and (b) at:

[insert location]

[J  setoutin our Corporate Governance Statement
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

- Alternative to Recommendations 8.1, 8.2 and 8.3 for externally
managed listed entities:

An externally managed listed entity should clearly disclose the
terms governing the remuneration of the manager.

OJ

and we have disclosed the terms governing our remuneration as
manager of the entity at:

[insert location]

[0 setoutin our Corporate Governance Statement
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