
22 – 23 October 2024

Investor Day
BRISBANE OPERATIONS  



AUTHORISATION FOR RELEASE AND DISCLAIMER
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Authorisation of Release: This ASX Announcement has been approved for release by the Managing Director & CEO of Bhagwan Marine Limited ABN 81 009 154 349 (ASX code: BWN) (“Bhagwan”).

Important Notice: This presentation will be given at Bhagwan’s Investor Day at its Brisbane Operations Facility. Bhagwan prepared these materials (together, the “presentation”).

Summary Information: This presentation contains summary information about Bhagwan and its operations in Brisbane. This presentation should be read in conjunction with Bhagwan’s prospectus dated 28 June 2024, FY24 Annual 
Report, and other continuous disclosure announcements that have been lodged by Bhagwan with the ASX. 

Financial data: all dollar values are in Australian dollars unless stated otherwise.

Forward-looking statements and risks: This presentation may contain forward-looking statements concerning activities that are or may be undertaken, and outlook or other matters. Any such forward-looking statements are based on 
assumptions that may differ materially from the actual circumstances which may arise. Actual results may differ from projections and such variations may be material. You should not place undue reliance on any projections which are 
based only on information currently available to Bhagwan. Bhagwan undertakes no obligation to update any forward-looking statements for events or circumstances that occur subsequent to the date of this presentation or to keep 
current any of the information provided. Past performance is no guarantee of future performance.

Forward-looking statements involve inherent risks and uncertainties, both general and specific, and there is a risk that those predictions, forecasts and other forward-looking statements will not be achieved. Forward looking 
statements, opinions and estimates provided in this presentation are based on assumptions and contingencies which are subject to change without notice, as are statements about market and industry trends, which are based on 
interpretations of current market conditions.

This presentation contains statements that are subject to risk factors associated with Bhagwan’s industry as well as unknown risks and uncertainties (both general and specific), many of which are outside the control of Bhagwan. It is 
believed that the expectations reflected in these statements are reasonable, but they may be affected by a range of variables, some of which are outside Bhagwan’s control, which could cause actual results or trends to differ 
materially, including but not limited to earnings, capital expenditure, cash flow and capital structure risks and general business risks. Given this, recipients are strongly cautioned not to place undue reliance on any projections and 
forward-looking statements.

Disclaimer: Other than as required by law, neither Bhagwan nor any other person (including any director, officer or employee of any member of the group) gives any representation, warranty or assurance (express or implied) in relation 
to the accuracy or completeness of any forward-looking statement or that the occurrence of any event, results, performance or achievement will actually occur. Except as required by applicable laws or regulations, Bhagwan expressly 
disclaims any obligation or undertaking to provide any updates or revisions to any forward-looking statements in this presentation to reflect any change in expectations in relation to any forward-looking statements or any change in 
events, conditions or circumstances on which any such statement is based.

This Presentation is not, and should not be considered, an invitation to acquire Bhagwan shares.



Bhagwan Marine is a leading
marine solutions provider
operating in the oil & gas,

resources, civil construction,
marine logistics, offshore 

wind and defence industries.
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Company Overview
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Bhagwan delivers 
four core services

BHAGWAN MARINE AT A GLANCE

Powered by a strong workforce 
across strategic locations

PERTH (HQ)

DAMPIER

DARWIN

BRISBANE

MELBOURNE

OFFSHORE
SERVICES

PORT
SERVICES

SUBSEA
SERVICES

NEARSHORE
SERVICES

C.

830
EMPLOYEES

NATION-WIDE

Supplied by fit for 
purpose owned and 
leased vessels

C.

100
VESSELS

Operating under stringent 
compliance and a strong  safety 
culture

Delivering to a range of 
blue-chip customers

• PORT AUTHORITIES 

• GOVERNMENT ORGANISATIONS

• OIL AND GAS MAJORS

• LARGE MINING COMPANIES

• LARGE CONSTRUCTION COMPANIES
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DIVERSE FLEET  

Notes:  
1. Value of fleet per Company’s Statement of Financial Position as at 30 June 2024, based on latest independent valuation of certain vessels plus written down value of 
remaining vessels.
2. Tenders and other small support vessels.

Tugboats 

Number # 12

Value $m 35.1

Dive Support Vessels

Number # 2

Value $m 28.9

Crew Transfer Vessels

Number # 14

Value $m 6.3

Multi Cats

Number # 7

Value $m 20.8

Barges

Number # 13

Value $m 10.8

Utility Vessels

Number # 10

Value $m 14.7

Other Vessels2

Number in fleet # 10

Value $m 0.3

Total Owned Vessels

Number # 68

Value $m 116.8

Vessels Owned by Bhagwan
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• Bhagwan has access to a fleet 
of c. 100 vessels, 68 owned,
26 under lease

• Wide range of fit for purpose 
owned and leased vessels

• The aggregate value of the 
Bhagwan-owned fleet is 
c. $116.8m1



Brisbane Operations 
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OUR DEDICATED BRISBANE TEAM
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Kevin Clifford
General Manager East Coast Operations 

Andrew Dons
Commercial and Subsea Lead

Tyron Henderson
Technical Superintendent Brisbane

Blair Ferguson
Operations Manager

Briney Cobb
Operations Coordinator

Matthew Coupar
Operations Coordinator

Benny Leach
Purchasing and Stores

Natalie Long
QHSE Coordinator Brisbane



OUR STRATEGICALLY 
LOCATED FACILITIES  

• Bhagwan’s facilities are close to 
the wharf areas of the Port of 
Brisbane

• The location and the advantages 
that it provides has allowed 
Bhagwan to develop strong 
relationships with clients



Coastal and offshore towage

Tug and barge hire

Crane barges and multi cats

Ship support 

Salvage

Civil works and support

Crane hirePort services

Bed levelling

Wharf maintenance

Survey support

Crew transfers

Ship supplies and services

Load out facility 

OUR BROAD RANGE OF SERVICES

Piling

Mooring installation, inspection and maintenance 



OUR KEY CLIENTS (selection only)



OUR KEY PROJECTS (selection only)

Dennis Bridge 
Port Macquarie NSW

Toule Street 
Bridge 

Newcastle

Kingsford 
Smith Drive 

Upgrade

Broadwater 
Bridge 

NSW

Harwood 
Bridge 

NSW

Grafton 
Bridge 

NSW

Port of Cairns 
Capital Dredging QLD 

Gladstone 
Capital Dredging 

QLD

SABR 
Shiploader and 

Wharf Renewal QLD

Norfolk Island 
Cargo Contract

Breakfast 
Creek Bridge 

QLD

Deugro 
CAT777 Truck 

and Trailer Transportation 
Brisbane to Weipa

Brady Marine 
 Coomera Connector. 

Vessel and barge support 
for bridge construction

Caporn Piling 
Manned barge support 

for Centenary bridge duplication Svitzer 
Dredge support and 250m 
pipe towage to Gladstone

Brady Marine 
Barge and vessel support 

Ports North

Brisbane Festival 
Riverfire fireworks display from 

water. Drone show

Demex 
Barge/vessel assistance for 
demolition of old resort on 

Wild Duck Island

MSQ – NW2 
Saurus tower changeout

ISS – MES 
change out for cruise 

vessels at berth

MCD 
Groot Eylandt 

wharf remediation

US Navy 
Barge and vessel 
support in Bowan

Douglas Parthers, 
IGS, WSP 

Various Geotech support project 
drilling from barge



BLUE TEMPLATE

Bhagwan Marine Brisbane, bid and won the Port of Melbourne Maintenance 
Contract in 2018, including rapid mobilisation of assets to the contract.

Port of Melbourne

Large port infrastructure project in northern Queensland.

SABR

Bhagwan Marine Brisbane built and continues to build and foster, first-class 
relationships and trust with clients. Some clients no longer go to tender, rather opting 
to engage Bhagwan’s services directly.

Building Trust

OUR NOTABLE SUCCESSES



FUTURE OPPORTUNITIES 

Marine Berth Refurbishment Marine Berth Extension

• Tugs
• Multi cats
• Barges
• Crewboats
• Landing craft

Vessels Required:

Duration: ~ 3 years

Commencement: 15 to 24 months

Location: Northern Queensland

• Tugs
• Multi cats
• Barges
• Crewboats

Vessels Required:

Duration: ~ 3 years

Commencement: 6 to 18 months

Location: Queensland



BLUE TEMPLATE

Bhagwan Marine Brisbane

04 October 2024

BOARD MEMBER SUMMARY REPORT

BLUE TEMPLATE



Growth Segments & Outlook 
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Decommissioning Offshore Wind Defence Maintenance

Growth
Drivers

• Maturing of Australia’s offshore oil and 
gas industry

• Movement to reduce emissions and 
reduce reliance on fossil fuels 

• Nascent and growing market across 
the APAC region

• Construction and maintenance  
services are highly vessel intensive

• Renewed focus on marine logistics, 
security and offshore surveys

• Increasing naval infrastructure spend

• Ageing offshore assets and  marine / 
port infrastructure

• Impetus to maintain production levels 
and optimise asset utilisation

Services
Examples

• Mobilisation of construction barge, 
with crane and accommodation

• Anchor handling support

• Crew transfer

• Environmental surveys

• Geotechnical support

• Construction support

• Inspection, maintenance and repair

• Geophysical and geotechnical surveys

• Construction support

• Infrastructure maintenance

• Inspection, maintenance and repair

• Subsea engineering

• Infrastructure maintenance

Bhagwan’s 
Current 
Activity

• Delivered Bhagwan’s first oil and gas 
decommissioning project, the largest 
undertaken by an Australian-owned 
service provider

• Currently supporting initial survey work 
for offshore wind farms 

• Ongoing service delivery for border 
force contracts

• Ongoing maintenance work across 
Bhagwan’s core service portfolio
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GROWTH SEGMENTS 
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OSV Newbuilding Contracting Activity
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POSITIVE INDUSTRY OUTLOOK
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OSV Global Utilisation

AHTS 4,000+ BHP

Data at 
start year

Forecasts subject to further revision. Projections highly 
subject to assumptions on future demand estimates, 

orderbook non-delivery and vessel removals.

Notes: 
Source: Clarksons Research, ‘Offshore Supply Vessel Monthly’, September 2024. 
Platform supply vessels (PSV). Anchor handling tug vessels (AHT). Anchor handling tug / supply vessels (AHTS). 



Safety Induction for Tour 
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investor.relations@bhagwanmarine.com
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