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Overview 

 Sales of the new technical grades have accelerated in recent months and the Company is negoƟaƟng its 
first significant technical product oŏake agreement for 2025 with a Chinese customer. 

 The sales volume of K99 products has conƟnued steady improvement, while the customer base eagerly 
awaits the new finer products being released by the end of November following the classifier plant 
upgrade project. 

 The classifier project was completed week ending Friday 22nd November 2024. It came in sufficiently 
under budget to allow some addiƟonal labour and maintenance saving improvements to both upstream 
and downstream plant. 

 Commissioning runs have confirmed that the two main goals have been realised – improved yield (up 
c. 40% and finer products. ConƟnuous producƟon recommences on Monday 27th November 2024 and 
we look forward to confirming results at nameplate rate or beƩer. 
 

 
OperaƟons 

The Company now transfers ore from the mine to the plant on an as required basis, rather than in campaigns. This 
reduces double handling and allows beƩer control of quality using our own trained staff. Plant performance has 
reached 90% for the first Ɵme and further improvements are being focussed on. 
 
While the Company conƟnues to operate without accidents and injuries, it remains focussed on conƟnuous 
improvement of safety awareness and working condiƟons. 
 
In addiƟon to these producƟon iniƟaƟves, the Company has negoƟated a significant reducƟon in energy costs 
thanks to our supplier understanding the needs and the long-term potenƟal.  

Classifier Project 

Now that the project is completed and commissioned, the emphasis will be on growing the markets where finer 
products are required and working towards positive operating cash flow.  
 
The capital cost of the project is within the $3m budget. The $0.3 contingency will be used for improvements to 
packaging, product transfer and other plant improvements. 
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Figure 1: The new Classifier Plant fully installed and commissioned (12m x 11m x 18mhigh) 
 

R&D 

Development efforts conƟnue with new grades launched into the ceramics market. Also, with modified finer 
grades, work will now be accelerated to gain approvals in the paper and paint markets. 
 
Work has commenced with a consulƟng group and CurƟn University to characterise and qualify WAK’s kaolin for 
geopolymer concrete applicaƟons (‘green cement’). This project, while having major potenƟal, is not taking 
precedence over growing the core business. 
 
 
Sales 

Earlier in 2024 the Company released a new range of technical products. These products are aimed at the 
commodity end of the market and are attractively priced. From a slow start at the beginning of this year the sales 
revenues from these products have risen significantly faster in recent months. The sales team continues to 
uncover new potential markets for this product and have recently commenced negotiations for an offtake 
agreement for 2025 with a Chinese customer. This is the Company’s first offtake agreement for the technical 
grades and represents a milestone in the product development cycle. 
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Overall, the improvement in sales volumes month by month is underpinned by the baseline sales of the K99 
products and boosted by the sales of the new technical grades and engineered ceramic grades. The quarterly sales 
revenue is depicted in Figure 1 below. Forward orders stand at 2,430 tonnes or approx. $600k.  

With the new classifiers commissioned, the Company anticipates another boost in sales volumes as the finer 
grades of kaolin are released to the market and gain customer acceptance. 

 
Figure 2 – Sales revenue by quarter 

 

This announcement was authorised for market release by the Board of WA Kaolin Limited. 

For further informaƟon, please contact: 

Alf Baker  
Managing Director 
abaker@wakaolin.com.au 
+61 419 314 283 

 

 

Forward Looking Statements 

This ASX announcement may include forward-looking statements. These forward-looking statements are not 
historical facts but rather are based on WAK’s current expectations, estimates and assumptions about the 
industry in which WAK operates, and beliefs and assumptions regarding WAK’s future performance. Any 
forward-looking statements, which are inconsistent with previous forward-looking statements made by the 
Company supersede those previous statements or prevail to the extent of any inconsistency. Words such as 
“anticipates”, “expects”, “intends”, “plans”, “believes”, “seeks”, “estimates”, “potential” and similar expressions 
are intended to identify forward-looking statements. 

Forward-looking statements are only predictions and are not guaranteed, and they are subject to known and 
unknown risks, uncertainties and assumptions, some of which are outside the control of WAK. Past performance 
is not necessarily a guide to future performance and no representation or warranty is made as to the likelihood 
of achievement or reasonableness of any forward-looking statements or other forecast. Actual values, results or 
events may be materially different to those expressed or implied in this announcement. Given these 

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

$900,000

FY
20

 Q
1

FY
20

 Q
2

FY
20

 Q
3

FY
20

 Q
4

FY
21

 Q
1

FY
21

 Q
2

FY
21

 Q
3

FY
21

 Q
4

FY
22

 Q
1

FY
22

 Q
2

FY
22

 Q
3

FY
22

 Q
4

FY
23

 Q
1

FY
23

 Q
2

FY
23

 Q
3

FY
23

 Q
4

FY
24

 Q
1

FY
24

 Q
2

FY
24

 Q
3

FY
24

 Q
4

FY
25

 Q
1

A$
 p

er
 Q

ua
rt

er

WA Kaolin Limited Sales Revenue



ASX Announcement 27 November 2024 

 

www.wakaolin.com.au 

 

uncertainties, recipients are cautioned not to place reliance on forward looking statements. Any forward-looking 
statements in this announcement speak only at the date of issue of this announcement. Subject to any 
continuing obligations under applicable law, WAK does not undertake any obligation to update or revise any 
information or any of the forward-looking statements in this announcement or any changes in events, 
conditions or circumstances on which any such forward looking statement is based. 


