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IMPORTANT NOTICE & DISCLAIMER

This presentation has been prepared by Babylon Pump & Power Limited (“Babylon”) (ASX:
BPP) for information purposes only.

This presentation is not a product disclosure statement or prospectus for the purposes of the
Australian Corporations Act 2001 (Cth), nor does it constitute financial product or investment
advice or a recommendation, offer or invitation by any person or to any person to sell,
purchase or otherwise invest in securities in BPP in any jurisdiction. Neither this presentation nor
anything in it shall form the basis of any confract or commitment.

This presentation contains general information only and does not take info account the
investment objectives, financial situation and particular needs of individual investors. Investors
should make their own independent assessment of the information in this presentation and
obtain their own independent advice from a qualified financial adviser, lawyer, accountant,
tax or such other adviser as considered appropriate having regard to their objectives,
financial situation and needs before taking any action.

The information in this presentation includes historic information about the performance of BPP
and securifies in BPP. That information is historic only and is not an indication or representation
about the future performance of BPP or securifies in BPP. You should not place undue reliance
on any such information.

No representation or warranty, express or implied, is given as to the accuracy, completeness,
reliability or adequacy of any statements, estimates, opinions or other information, or the
reasonableness of any assumption or other statement, contained in this presentation. Nor is
any representatfion or warranty, express or implied, given as to the accuracy, completeness,
likelihood of achievement or reasonableness of any forecasts, forward-looking statements or
potential returns contained in this presentatfion. Forward-looking statements include, but are
not limited tfo, information which reflects management’s expectations regarding BPP's future
growth, results of operations (including, without limitation, capital expenditures), performance
(both operational and financial) and business prospects and opportunities. Often, forward-
looking statements include words such as “plans”, “expects” or "does not expect”, "is

expected”, "budget”, “scheduled”, “estimates”, “forecasts”, “intends”, "anficipates” or “does
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not anticipate” or “believes” or variations of such words and phrases or statements that

certain actions, events or results “may”, “could”, “would”, *might” or “will" be taken, occur or
be achieved.

Forecasts, forward-looking statements or pofential refurns only reflect subjective views held by
BPP, and are based on certain assumptions made by BPP, as at the datfe specified in the
relevant information and are by their nature subject fo significant uncertainties and
confingencies, many of which are outside the control of BPP. Although management
believes that the assumptions made and the expectations represented by such information
are reasonable, there can be no assurance that forward-looking statements will prove to be
accurate. Actual events and results may vary from the events or results expressed or implied in
such statements. Given these uncertainfies, you should not place undue reliance on any such
statements

Subject to any continuing obligations under applicable law or any stock exchange listing rules,
in providing the information in this presentation, BPP does not undertake any obligation to
publicly update or revise any forward-looking statements or to advise of any change in
events, conditions or circumstances on which any such statement is based.

To the maximum extent permitted by law, BPP and its related bodies corporate, directors,
officers, employees, advisers and agents disclaim all liability and responsibility (including
without limitation any liability arising in negligence, statute or otherwise) for any direct or
indirect loss or damage which may arise or be suffered by any person through use or reliance
on anything contained in, or omitted from, this presentation. An investment in BPP securifies is
subject to investment and other known and unknown risks, some of which are beyond the
control of BPP. BPP does not guarantee any particular rate of return or the performance of
BPP securities.

The distribution of this presentation including in jurisdictions outside Australia, may be restricted

by law. Any person who receives this presentation must seek advice on and observe any such
restrictions.
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ABOUT BABYLON PUMP & POWER LTD

Rental of specialised water management
equipment and specialist services

@ Rental of portable hybrid power and
traditional generation

Unique rental offerings to assist clients in their
carbon reduction efforts

Critical engine rebuilding services to keep clients
operating efficiently
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FY24 FINANCIAL HIGHLIGHTS BABYLON

PUMP & POWER LTD
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Up 28% from Up 118% from Up 120% from Up 231% from
$32.5m FY23 $2.8m(1) FY23 ($2.5m) (1) FY23 $2.3 FY23
~29% CAGR since ASX listing in FY18 Record EBITDA since ASX listing Maiden NPAT since ASX listing Deferred compensation paid, $2.4m

additional annual free cash flow

Growth trajectory driven . o
Continued EBITDA Investment in fleet Maintaining positive
by market demand and growth momentum and service expansion v, operating cash flow

improving margins

(1) Result after $1m other income from write-back of Pilbara Trucks deferred consideration has been removed
BABYLON PUMP & POWER LIMITED AGM PRESENTATION




FY24 FINANCIAL SNAPSHOT

Profit & Loss AS’000

Revenue

Operating and indirect costs
EBITDA

Interest expense

Depreciation and amortisation

NPAT

FY 2024 FY 2023
41,738 32,500
35,614 29,693

6,124 2,807 ()
1,644 1,362
3,972 3,933

508 (2,488) )

Inventory reduction of 19% freeing
$1.4m of working capital

$2.5m of deferred consideration fully paid

$1.4m of borrowings repaid reducing total by 12%
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% Growth Balance Sheet A$'000 30 June 2024 30 June 2023
28% Cash & cash equivalents 367 1,565
Trade & other receivables 4,631 5,758
118% Inventories > 6,077 7.490
Property, plant & equipment 13,782 14,073
Goodwill and other assets 8.558 7,140
Total Assets 33,415 36,026
120%
Trade payables 6,781 7,666
Lease liabilities 4,460 3.383
Deferred consideration :E 2,453
Borrowings >10,341 11,732
Other 744 459
Total Liabilities 22,326 25,693
Net Assets 11,089 10,333

(1) Result after $1m other income from write-back of Pilbara Trucks deferred consideration has been removed
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EBITDA GROWTH ACROSS BOTH SEGMENTS BABYLON

PUMP & POWER LTD

Increase Decrease M Toftal Increase Decrease M Total
S10 S10
4.2 0.0

$9 $9
$8 $8
S7 Vi

1.0 »
S6 — — [ e—

32 5 » -3.2
§5 — ] ———— $5
$4 —— S———— — 33— $4 |—
2.6
S3 ————— $3 |—
2.2
S2 [— S2 —
$1 = $1 —
s- $-
Maintenance Rental Other inc. Corp. costs Group EBITDA Maintenance Rental Other inc. Corp. costs Group EBITDA

L] o D
Segment contributions to GfOUp EBITDA 0O Babylon has generated $2.3M of incremental EBITDA in FY24 through

in FY23 and FY24 DEBB growth in both segments, with minimal change in corporate overheads

FY23 Other Income = Reversal of deferred consideration provision for Ausblast acquisition, as noted in BPP FY23 Annual Report

Removing this reversal results in underlying EBITDA of $2.8m. BABYLON PUMP & POWER LIMITED AGM PRESENTATION




DELIVERING IMPROVED PERFORMANCE ACROSS OUR BUSINESS

Improved financial
performance

= Record EBITDA, Operating
Cash Flow and NPAT
exceeding revenue
growth

= Maiden NPAT of $0.5m

=  Deferred consideration
fully paid for historical
acquisitions, freeing $2.4m
of cash annually to fund
growth initiafives

Advancing rental & water
management strategy

Successful infroduction of
new passive evaporation
technology with rental units
deployed to major rental
client

New Standalone Hybrid
Power units deployed to
major rental client

Successfully executed test
pumping projects in WA and
NT

Profitability improvement
across all segments

Maintenance segment
strategic initiatives delivering
137% EBITDA growth

Consolidation of
operational facilities in FY24
reducing overheads and
improving profitability

Asset utilisation within rental
segment delivering 31%
EBITDA growth
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Deleveraging balance sheet and
improving working capital

= Borrowings reduced 12%
OVEer previous year

= 18% reduction in inventory
freeing up working capital

= Increase in finance facility
with NAB to $5.1m
providing financing
flexibility with revenue
growth
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HISTORY OF DELIVERING GROWTH THROUGH ACQUISITION

PRIMEPOWER

QUEENSLAND

PRIMEPOWER QUEENSLAND
SEPTEMBER 2019

= Specialist provider of diesel
engine maintenance

= Total purchase price of $3.8m
cash and shares, plus $0.4m
assumed debt, represented
6.2x FY19 EBITDA

= EBITDA has since grown 3x:
=  FY19 EBITDA = $0.7m

= FY24 EBITDA = $2.1m

= Confinued positive outlook
with growth in revenue and

profitability through blue chip
client base

SETTING THE STANDARD

(( AusBLAST

AUSBLAST
MARCH 2021

Specialised pumping service
provider

Total purchase price of $5.4m
cash and shares represented 2.7x
FY20 EBITDA

Rotation of business away from
lower margin contracting has
improved EBITDA margin:

= FY21 EBITDA = ($0.1m)

= FY24 EBITDA = $1.6m
Focus on rental vs contracting
has de-risked the business and

will underpin growth with less
dependence on site staff

‘l 'I resource water group

RESOURCE WATER GROUP
AUGUST 2022

Specialist in test pumping and
water management

Total purchase price of $3.0m
cash and shares represented
3.0x expected EBITDA
conftribution multiple

The acquisition diversified
Babylon’s services, opening
earlier engagement in water
management cycle

Test pumping has brought new
clients and commodity
exposure (manganese) and
has diversified BPP's services
with existing clients
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RBOH
=

RBH ENGINEERING
FEBRUARY 2023

Specialist rental pump
provider

Total purchase price of $3.0m
cash represented 3.0x
expected EBITDA
contribution mulfiple

The acquisition contributed
assets to Babylon's rental
fleet and delivered
significant works with a major
gold producer

Steady utilisation is delivering
to expectations while
opening opportunities for
other Babylon assets and
services in the region
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RENTAL SEGMENT CONTINUES TO GROW BAELOH

PUMP & POWER LTD

Rental segment revenue up 20% over
previous year

Rental segment EBITDA up 31% over
previous year

Rental growth has been predominantly in
the gold and iron ore sectors with
increasing utilisation of existing assets

Lower CAPEX spend in FY24 as assets
have been built and assembled in-house

Circa $2.5m of asset financing available
in current facility to support growth

Evaluating opportunities to grow
capabilities and rental assets through
acquisition

BABYLON PUMP & POWER LIMITED | AGM PRESENTATION 9




NEW WATER MANAGEMENT OFFERING - HIGRA EAB?LOH

PUMP & POWER LTD

Babylon appointed distributor by Higra
Industrial (HIGRA) for pumps in Australia

Pioneering technology allows for pump
usage inside and out of water

High power efficiency providing better
performance by state-of-the-art software

Versatility in application with low
maintfenance costs

Water cooled mechanical and electrical
systems with no need for lubricants and
low noise emission

First orders secured with existing client
and multiple engagements with potential
new clients rounding out the water
management cycle

T
8
£ S

Specialty Rental Water & Power

BABYLON PUMP & POWER LIMITED | AGM PRESENTATION 10




MAINTENANCE SEGMENT DELIVERS STRONG RESULTS BABYLON

PUMP & POWER LTD

Maintenance segment revenue up 32% over
previous year

Maintenance segment EBITDA up 137% over
previous year

Growth in revenue and profitability seen in
both WA and QLD facilities as repeat clients
are scheduling recurring works for rebuild
programmes

Minimising working capital requirements by
reducing inventory by $1.4m whilst increasing
turnover

Blue chip client base predominantly serving
iron ore and coal sectors

BABYLON PUMP & POWER LIMITED AGM PRESENTATION 11



©

DEWATERING: A LONG-TERM GROWTH OPPORTUNITY BABYLON

The ongoing activities of miners continue to move deeper
under the water table.

This tfrend takes in many significant mines throughout the
region including the major gold and iron ore producers
(pictured at right is an iron ore mine after heavy rainfall in
Jan 2024).

This creates an ongoing and significant need for the
removal and responsible management of water, further
driven by our clients’ environmental obligations. The
industry is increasingly focused on meeting the objectives
of the 2013 Western Australia Water in Mining Guideline.

This critical and escalating issue is driving a significant
ongoing growth opportunity in Babylon’s specialty rental
business.

PUMP & POWER LTD

Image source: Facebook
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https://url.avanan.click/v2/___https:/www.wa.gov.au/system/files/2022-10/Western-Australian-water-in-mining-guideline.pdf___.YXAzOnBhY2lmaWNlbmVyZ3k6YTpvOjE2MTE3ZmViOTRkY2IxMTBkYmU2ZjJlMGZhYzRhZDMwOjY6MjhmZDo2NGU5OTcwN2U1Njc3NmZjNmFiYTFiNjdkYjMxZjRhMWEwOTVhMDVhMDFhOTU3MWNmMmEzMTRjNDIxNWUzZGI0OnA6VDpO
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GROUP OUTLOOK

Increasing sector demand and streamlined business focus will continue
trajectory of improved earnings and overall business growth.

Following Q1 FY25, Babylon has recorded positive operating cashflow in
ten of the last eleven quarters. Babylon expects FY25 to be its fourth full
year posting positive operational cashflow.

Revenue CAGR

Babylon continues to add new assets driving organic growth in the

rental segment and remains alert for potential acquisitions to build O 50
scale and expand capabilities in the mining service sector. - 2 9 A)
40
O $32.5m
Improving o8O Growing Profits @) $27.5m 30
Balance Sheet oooo Across Segment
Eliminating deferred Group achieves 118% $21.3m £
compensation and improvement in EBITDA $17.2m 20 2
reducing borrowings and maiden NPAT of
$0.5m $11.5m
10
. .
Providing @ Innovative 20 °
- ) ' @ FY19 FY20 FY21 FY22 FY23 FY24
Critical Services Offerings

Water management
and sustainable remote
power are crifical for
Australian mines
throughout lifecycle

Providing sustainable
rental offering with hybrid
power and passive
evaporation systems to
reduce client’s carbon
output

BABYLON PUMP & POWER LIMITED | AGM PRESENTATION




CORPORATE SNAPSHOT

ASX Code

Ordinary Shares

Performance Rights

Market cap (@ 0.6 cents)
Shareholders

Board & Management Ownership

Top 20 Holdings

Maijor Shareholders

Belgravia Strategic Equities Pty Ltd & other entities
controlled by Geoff Lord

Cumulus Wealth Pty Ltd

Resource Water Group Pty Ltd (RWG vendor)

Chesapeake Capital Ltd

BPP

2,500m
186m
$15.0m

816
8.9%
53%

27.9%

10.3%

3.0%
2.2%

Price (AS)

0.008

0.007

0.006

0.005

0.004

0.003

0.002

0.001

"
&
P

12 Month Share Price Performance & Volume
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BOARD OF DIRECTORS

James Cullen
Non-Executive Chairman

Jamie has over 20 years’
experience in the resources
sector. He is the current CEO
of Pacific Energy Limited and
has been CEO of three
resource companies that
have been acquired under
takeover fransactions for
significant premiums (Pacific
Energy, Resource Equipment
Ltd and PCH Group Ltd).

Michael Shelby
Managing Director

Co-Founder of Babylon,
Michael has over 20 years'
experience in the resource
sector and was previously
the GM at Resource
Equipment Ltd.

Patrick Maingard
Non-Executive Director

Patrick has over 30 years of
management experience
with a strong SME
background with Director
and Managing Director
portfolios. Patrick is well
versed with the business
having been an Executive
Director of the business at
listing.

Louise Bower
Non-Executive Director

Louise has 27 years’
experience in senior
executive roles across
various industry sectors and
jurisdictions including
Australia, South Africa and
the United Kingdom.
Currently a Non-Executive
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Chris Radin
Non-Executive Director

Chris has accumulated
30 plus years' experience
across equipment rental,
capital equipment,
industrial and retail
markets, holding Senior
Executive and Managing
Director roles over the

Director of DUG Technology past 20 years.
Ltd (ASX: DUG) and
Lycopodium Ltd (ASX: LYL).
BABYLON PUMP & POWER LIMITED | AGM PRESENTATION 15
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1 Port Place, High Wycombe WA 6057

+61 477 088 341
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https://url.avanan.click/v2/___http:/www.babylonpumpandpower.com/___.YXAzOnBhY2lmaWNlbmVyZ3k6YTpvOjE2MTE3ZmViOTRkY2IxMTBkYmU2ZjJlMGZhYzRhZDMwOjY6MzAxOTpjNjU1OTliMmNhNTBhMzFiNzRkYTgxM2U0NGQ2MDEzMWQzNzJlY2I4ZjA4YzMyZDc3MzE3NDBkMzQxNzU0MTkwOnA6VDpO
mailto:mshelby@babylonpumpandpower.com
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