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IMPORTANT NOTICE AND DISCLAIMER

Authorisation of Release: This ASX Announcement has been approved for
release by the Managing Director & CEO of Bhagwan Marine Limited ABN 81
009 154 349 (“Bhagwan”). (ASX code: BWN)

Important Notice: This presentation and these materials (together the
“presentation”) have been prepared by Bhagwan as a summary of
Bhagwan’s operations and results for the purposes of a presentation to
existing or potentialinvestors in Bhagwan. By participatingin this
presentation or reviewing or retaining these materials, you acknowledge and
represent that you have read, understood and accepted the terms of this
important notice and disclaimer.

This presentation should be read in conjunction with Bhagwan’s prospectus
dated 28 June 2024 and other continuous disclosure announcements that
have been lodged by Bhagwan with the ASX.

Forward-looking statements and risks: This presentation may contain
forward-looking statements concerning activities that are or may be
undertaken, and outlook or other matters. Any such forward-looking
statements are based on assumptions that may differ materially from the
actual circumstances which may arise. Actual results may differ from
projections and such variations may be material. You should not place
undue reliance on any projections which are based only on information
currently available to Bhagwan. Bhagwan undertakes no obligation to update
any forward-looking statements for events or circumstances that occur
subsequent to the date of this presentation or to keep current any of the
information provided. Past performance is no guarantee of future
performance.

Forward-looking statements involve inherent risks and uncertainties, both
general and specific, and there is a risk that those predictions, forecasts and
other forward-looking statements will not be achieved. Forward-looking
statements, opinions and estimates provided in this presentation are based
on assumptions and contingencies that are subject to change without
notice, as are statements about market and industry trends, which are
based on interpretations of current market conditions.

This presentation contains statements that are subject to risk factors
associated with Bhagwan’s industry as well as unknown risks and
uncertainties (both general and specific), many of which are outside the
control of Bhagwan. It is believed that the expectations reflected in these
statements are reasonable, but they may be affected by a range of variables,
some of which are outside Bhagwan’s control, which could cause actual
results or trends to differ materially, including but not limited to earnings,
capital expenditure, cash flow and capital structure risks and general
business risks. Given this, recipients are strongly cautioned not to place
undue reliance on any projections and forward-looking statements.

Disclaimer: Other than as required by law, neither Bhagwan nor any other
person (including any director, officer or employee of any member of the
group) gives any representation, warranty or assurance (express or implied)
in relation to the accuracy or completeness of any forward-looking
statement or that the occurrence of any event, results, performance or
achievement will actually occur. Except as required by applicable laws or
regulations, Bhagwan expressly disclaims any obligation or undertaking to
provide any updates or revisions to any forward-looking statements in this
presentation to reflect any change in expectations in relation to any forward-
looking statements or any change in events, conditions or circumstances on
which any such statement is based.
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Company Overview

AUSTRALIA’S LARGEST ASX LISTED
MARINE SOLUTIONS COMPANY
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BHAGWAN MARINE AT A GLANCE

Bhagwan delivers
four core services

Supplied by fit for
purpose owned and
leased vessels

Operating under
stringent complic
strong safety culture

OFFSHORE PORT SUBSEA
SERVICES SERVICES

SERVICES

Powered by a strong workforce
across strategic locations nationally

NEARSHORE
SERVICES

&

@

MANAGEMENT
SYSTEMS

ISO 9001 ISO 14001 I1SO 45001 5965

GCLIGCLIGCL

INTERNATIONAL INTERNATIONAL INTERNATIONAL

Delivering to a range of
blue-chip customers

DARWIN
()

DAMPIER @
BRISBANE

PERTH (HQ) @

MELBOURNE
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990

EMPLOYEES
NATION-WIDE

0 PORT AUTHORITIES

0 GOVERNMENT ORGANISATIONS
2 OIL AND GAS MAJORS

0 LARGE MINING COMPANIES

0 LARGE CONSTRUCTION COMPANIES

BHAGWAN"

Mmarine



WHY BHAGWAN
KEY STRENGTHS

01,

Founded in 2000 with extensive
experience and capabilities.

04,

Strong demand for services within
core business, compelling
opportunities for further expansion
in new growth sectors.

02,

Founder led with a strong culture
of service delivery and operational
excellence.

0D,

Diversified revenue streams with a
presence in all key marine locations
nationally.

03,

Largest listed Australian marine
services company.

06,

Large diverse fleet where vessel supply
globally is limited.
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TH25 FINANCIAL HIGHLIGHTS

STRONG CORE BUSINESS PERFORMANCE
INCREASING CONTRIBUTIONS FROM GROWTH SECTORS

N N\ /I
<154.1m  :27.3m :21.0m

RECORD RECORD NET CASH FROM

REVENUE EBITDA" OPERATIONS

Up 41% on 1H24 Up 32% on 1H24 Up 64% on 1H24 30June 2024 $81.4m
$109.5m $20.6m $12.8m Proceeds from IPO allocated in

line with Prospectus A

Notes:

1. Pro Forma EBITDA. Please refer to ASX Announcement 28 Feb 2025 titled “1H25 Results Presentation” for a reconciliation from Pro Forma to statutory results
2. Including capitalised leases
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RECORD REVENUE & EARNINGS
REVENUE UP 41% AND PRO FORMA EBITDA UP 32% ON 1H24

Strong trend of revenue and earnings NET REVENUE PRO FORMA EBITDA?
growth

Strong performance across all 273
industries and areas of operation — 154.1 '
notably offshore and subsea

Oil & gas decommissioning project 20.6
contributed $26.4m in revenue and 109.5 18.5
$3.9m in EBITDA

EBITDA from core business up 12%’
Core EBITDA margin of 18%

83.3

$M
1H23 1H24 1H25 1H23 1H24 1H25

Notes:
1. Excluding oil & gas decommissioning project

2. Please refer to ASX Announcement 28 Feb 2025 titled “1H25 Results Presentation” for further information. B HAGWAN B
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COMPELLING GROWTH SEGMENTS
LEVERAGING EXPERIENCE AND CAPABILITIES WITHIN CORE BUSINESS

()

N

DECOMMISSIONING OFFSHORE DEFENCE MAINTENANCE LARGER VESSEL
WIND MARKET
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Larger Vessel
Market

BHAGWAN
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INCREASING OPPORTUNITIES INTRODUCTING THE
WITHIN THE LARGER VESSEL MARKET CORAL KNIGHT

* Enhanced BWN profile is generating increased customer enquiries in a tight 60.5m vessel
vessel market

: . . : Leased by BWN since 1 July 2025 to service offshore
* Strong pipeline of opportunities for multi-year contracts contracts in WA and NT

* Servicesinclude: :
Purchased in February 2025 for $13.75m

* Platform supply
* Emergency standby support Anticipating a strong ROCE

* Anchor handling support

-,;/... ¥
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At the Forefront
of Innovation

BHAGWAN"
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INVESTING IN THE FUTURE CASE STUDY:

26m inspection vessel

* Firstvessel of this size capable of remote operation in Australia

* Vesselsignificantly enhances safety and reduces operational costs Remotely operated with ROV system

¢ Commenced paid trial in 2Q25 with a large global energy company

« Started conversion of first vessel — hybrid power Reduces crewing numbers and costs by >50%
compared to alternative larger vessels
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Thank you

AUSTRALIA’S LARGEST ASX LISTED
MARINE SOLUTIONS COMPANY
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