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DIRECTORS’ REPORT

The directors present their report on Alliance Nickel Limited and its controlled entities (Group or Company) for
the half year ended 31 December 2024.

Directors

The names of Directors in office at any time during or since the end of the half year are:

Peter Sullivan (Non-Executive Chairman)
Paul Kopejtka (Managing Director)
James Sullivan (Non-Executive Director)
Klervi Ménaheze (Non-Executive Director)

The directors have been in office since the start of the financial year to the date of this report.
Operating Results

The net loss for the half year ended 31 December 2024 was $771,523 (31 December 2023: $1,853,995). At the
end of the financial year the Group had $2,366,766 (30 June 2024: $1,410,632) in cash and at call deposits. Net
assets of $51,272,723 (30 June 2024: $51,046,414) comprised mainly of carried forward exploration and
evaluation expenditure of $53,506,527 (30 June 2024: $50,544,903).

Overview of Operating Activity

During the period the Company continued to develop its 100% owned NiWest Nickel Cobalt Project (NiWest or
the Project) containing one of the highest-grade undeveloped nickel laterite resources in Australia. The Project
has access to existing primary mining infrastructure such as an established network of roads, a railway and gas
pipeline and is strategically situated adjacent to Glencore’s Murrin Murrin Operations.

NiWest Definitive Feasibility Study

In November 2024, the Company completed a Definitive Feasibility Study (DFS) for NiWest (see ASX
announcement 21 November 2024 and Competent Persons Statement on page 6), confirming the Project as a
commercially attractive development opportunity with strong ESG credentials and significant upside. Once
operational, the Project will become a sustainable and ethical producer of premium end (Class 1), high purity,
US Inflation Reduction Act (IRA) compliant nickel sulphate and cobalt sulphate, both direct-ship precursor
products for battery cathode manufacturers and the critical minerals supply chain. Average annual production
over the first 12 years of its 35-year mine life is ~20,000 tpa contained nickel and ~1,600 tpa contained cobalt
(see Competent Persons Statement on page 6).

The capital cost estimate of A$1.65 billion was primarily compiled by Ausenco Services Pty Ltd with owners’
costs provided by Alliance, and is based on an Engineering, Procurement, Construction and Management (EPCM)
approach. This encompasses the processing plant, associated infrastructure and broader site requirements. This
estimate includes all direct costs for permanent equipment, materials and labour associated required to
construct the mineral processing and refinery plant, heap leach, sulphuric acid plant and related infrastructure,
as well as all pre-production mining activities. Indirect costs cover implementation expenses such as the EPCM
project team, temporary facilities, first fills of reagents, spares and owner’s costs.

The DFS describes an open pit mining operation with a low strip ratio and a 35-year mine life, using a
conventional load and haul mining fleet and limited blasting. The processing route consists of on/off heap
leaching followed by direct solvent extraction and crystallisation to produce low-cost, high purity, battery grade
nickel (Class 1) and cobalt sulphate products with low carbon footprint.

The DFS mine plan states NiWest is an open pit mining operation with a low strip ratio, that will utilise
conventional load and haul open pit mining techniques with limited blasting. The LOM plan incorporates four
deposits (Mt Kilkenny, Wanbanna, Hepi and Eucalyptus) with high grade ore processing over the first 27 years
of operation, and low-grade ore stockpiled for processing during the next eight years. The Project will mine a
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total of 252.8 Mt (dry) of material over 27 years, comprising 85.5 Mt (dry) of crusher feed and 167.4 Mt (dry) of
waste materials.

The DFS delivers strong financial metrics, including Life of Mine (LOM) post-tax free cashflow of A$6.1 billion,
LOM post-tax NPVs (real) of A$1.5 billion, and post-tax IRR of 17.6% with a payback period of five years from
first production. The Project is forecast to generate LOM revenue of A$23.3 billion, comprising revenue from
sales of battery grade nickel sulphate of AS$21 billion and cobalt sulphate of AS2.3 billion.

The Alliance Board has endorsed the DFS, and low-cost Project implementation activities are expected to
commence in 2025 subject to funding.
Ore Reserve Upgrade

A significant JORC compliant Ore Reserve update was released alongside the DFS, increasing by 31% to 84.7 Mt
@ 0.94% nickel and 0.06% cobalt.

Ore Reserve Estimate (0.5% Ni cut-off)

Deposit Classification Tonnes Nickel Cobalt
(million) Grade (%) Grade (%)
Mt Kilkenny Probable 37.4 0.95 0.07
Hepi Probable 4.2 0.99 0.06
Wanbanna Probable 124 0.94 0.06
Eucalyptus Probable 30.7 0.93 0.06
Total Probable 84.7 0.94 0.06

See ASX announcement 21 November 2024 and refer to the Competent Person Statement on page 6.

Environmental Approval

Extensive environmental baseline desk and field surveys have been conducted across the Project’s mining and
processing areas with no significant areas of concern identified. Works during the period included the first of
the subterranean fauna studies and summer terranean fauna surveys required for the EPA assessment.

Strategic Partners

Alliance has established a strategic partnership with Tier 1 global automaker Stellantis N.V. (Stellantis), following
the signing of a five-year binding offtake agreement for approximately 40% of annual NiWest production in May
2023. Additionally, the Company continues discussions with Korean-based Samsung SDI, a leading global battery
and electronic materials manufacturer. Importantly, Samsung SDI has an existing battery manufacturing joint
venture in the United States with Stellantis. These partnerships underscore the strategic importance of NiWest
to Tier 1 automakers and battery manufacturers.

Corporate

Long-term major shareholder, Zeta Resources Limited (Zeta), provided an unsecured $4,000,000 loan facility in
July 2024. Half of the of the initial loan facility, $2,000,000, which reached maturity on 28 October 2024, was
extended to 30 April 2025 with $2,000,000 of the loan amount repaid from loans provided by Company
directors. The loan funds were applied to provide funds to complete the NiWest DFS, other critical path activities,
and provide ongoing working capital.

In October 2024, Alliance received a Research and Development (R&D) tax refund of $1.37 million, in relation to
the 2024 financial year, as part of the Australian Government’s R&D tax incentive scheme.
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Subsequent Events

No matters or circumstances have arisen since the end of the financial period which significantly affected or may
significantly affect the Group’s operations, the results of those operations or the Group’s state of affairs in future
financial years.

Auditor Independence and Non-Audit Services

Section 307C of the Corporations Act 2001 requires our auditors, HLB Mann Judd, to provide the directors of the
Company with an Independence Declaration in relation to the audit of the financial report. This Independence
Declaration is set out on page 9 and forms part of this directors’ report for the half year ended 31 December
2024,

This report is signed in accordance with a resolution of directors.

Peter Sullivan

Chairman

Perth, Western Australia
11% March 2025
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Ore Reserves

The Information in this Report that relates to Ore Reserves for the NiWest Nickel-Cobalt Project is extracted
from the Company's ASX release dated 21 November 2024 "Alliance Delivers Robust NiWest DFS and Significant
Ore Reserve Update". The Company confirms it is not aware of any new information or data as at the date of
this report which materially affects the NiWest Nickel-Cobalt Project Ore Reserves reported in that
announcement. The Company also confirms all material assumptions and technical parameters underpinning
the Ore Reserves in the 21 November 2024 announcement continue to apply and have not materially changed
and that the form and context in which the Competent Person’s findings are presented have not been materially
modified from the original market announcement.

NiWest Mineral Resources

The Information in this Report that relates to Mineral Resources for the NiWest Nickel-Cobalt Project is extracted
from the Company's ASX release dated 14 November 2023 entitled "NiWest Nickel-Cobalt Project Mineral
Resource Estimate Upgrade". The Company confirms it is not aware of any new information or data as at the
date of this report which materially affects the NiWest Nickel-Cobalt Project Mineral Resource Estimates
reported in that announcement. The Company also confirms all material assumptions and technical parameters
underpinning the Mineral Resource Estimates in the 14 November 2023 announcement continue to apply and
have not materially changed and that the form and context in which the Competent Person’s findings are
presented have not been materially modified from the original market announcement.

The Information in this Report that relates to Mineral Resources for the Waite Kurri, Mertondale and Murrin
North Projects is extracted from the Company's ASX release dated 21 February 2017 entitled "NiWest Nickel -
Cobalt Project Mineral Resource Update (JORC 2012)". The Company confirms it is not aware of any new
information or data as at the date of this report which materially affects the Waite Kurri, Mertondale and Murrin
North Projects Mineral Resource Estimates reported in that announcement. The Company also confirms all
material assumptions and technical parameters underpinning the Mineral Resource Estimates in the 21 February
2017 announcement continue to apply and have not materially changed and that the form and context in which
the Competent Person’s findings are presented have not been materially modified from the original market
announcement.

Production Targets

The Information in this Report that relates to the Production Targets at the NiWest Nickel-Cobalt Project are
underpinned by the Probable category Ore Reserves (as to 99% of the Production Target) and Inferred Mineral
Resources (as to 1% of the Production Target) estimated at the NiWest Nickel-Cobalt Project pursuant to the
JORC Code. The estimated Ore Reserves and Mineral Resources underpinning the Production Targets have been
prepared by competent persons in accordance with the JORC Code. There is a low level of geological confidence
associated with Inferred Mineral Resources and there is no certainty that further exploration work will result in
the determination of Indicated Mineral Resources or that the Production Targets reported will be realised. The
Inferred Mineral Resources are not the determining factor in Project viability.

The information in this report that relates to the Production Targets for the NiWest Nickel-Cobalt Project was
reported by the Company in accordance with ASX Listing Rules and the JORC Code (2012 edition) in the
announcement “Alliance Delivers Robust NiWest DFS and Significant Ore Reserve Update” released to the ASX
on 21 November 2024. The Company confirms it is not aware of any new information or data that materially
affects the information included in that market announcement and that all material assumptions and technical
parameters underpinning the estimates or production targets or forecast financial information derived from a
production target (as applicable) in that ASX announcement continue to apply and have not materially changed.
The Company confirms that the form and context in which the Competent Person's findings are presented have
not been materially modified from that announcement.
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Cautionary statements

The following notices and disclaimers apply to this report, and you are therefore advised to read this carefully.

The information in this report is in summary form and does not purport to be complete nor does it contain all
the information in relation to the Company. It should be read in conjunction with the Company's other periodic
and continuous disclosure announcements lodged with the ASX at www.asx.com.au.

While the information contained herein has been prepared in good faith, neither the Company nor any of its
shareholders, directors, officers, agents, employees, consultants or advisers give, have given or have authority
to give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability,
completeness or suitability of the information in this report, or any revision thereof, or of any other written or
oral information made or to be made available to any interested party or its advisers (all such information being
referred to as "Information") and liability therefore is expressly disclaimed.

Accordingly, to the maximum extent permitted by law, neither the Company nor any of its shareholders,
directors, officers, agents, employees, consultants or advisers, take any responsibility for, or will accept any
liability whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in respect
of the accuracy or completeness of the Information or for any of the opinions contained herein or for any errors,
omissions or misstatements or for any loss, howsoever arising or out of or in connection with the use of this
report. Each party to whom this report is made available must make its own independent assessment of the
Company and the report after making such investigations and taking such advice as may be deemed necessary.
Any reliance placed on the report is strictly at the risk of such person relying on such report.

This report contains statements related to our future business and financial performance and future events or
developments involving the Company that may constitute forward-looking statements. These statements may
be identified by words such as “potential”, “exploitable”, “proposed open pit", “evaluation”, “expect," "future,"
"further," "operation, “development, "plan," "permitting”, "approvals “, “processing agreement” or words of
similar meaning. Such statements are based on the current expectations and certain assumptions of the
Company's management & consultants, and are, therefore, subject to certain risks and uncertainties. A variety
of factors, many of which are beyond the Company's control, affect our operations, performance, business
strategy and results and could cause the actual results, performance or achievements of the Company to be
materially different from any future results, performance or achievements that may be expressed or implied by
such forward-looking statements.

|H “«
7

Forward-looking statements include, but are not limited to, statements concerning the Company's planned
exploration and development program(s), financial forecast information in this report, other results and
assumptions of the DFS in this report, the Production Targets, Mineral Resources and Ore Reserves estimates in
this report and other statements that are not historical facts. These statements are based on various
assumptions made by the Company. Such assumptions are subject to factors which are beyond our control, and
which involve known and unknown risks, uncertainties and other factors which may cause our actual results,
performance or achievements to be materially different from any future results, performances or achievements
expressed or implied by the forward-looking statements. Refer also to the body of this report for details of the
material assumptions underpinning, and the key risks relating to, the Production Targets and financial forecasts
included in this report in relation to the NiWest Nickel-Cobalt Project. There are risks that those assumptions
may be incorrect, which would also cause the Production Targets and/or financial forecasts to consequently be
inaccurate. While the Company considers all the material assumptions to be based on reasonable grounds, there
is no certainty that they will prove to be correct or that the Mineral Resources and Ore Reserves estimates are
accurate or that the Production Targets or financial forecasts (or other forward-looking statements) as indicated
in this report will be achieved.
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Some of the assumed factors to which those Production Targets and financial forecasts are particularly sensitive
include (without limitation) the future commodities prices, whether the Company will be able to raise the
required funds needed in order to pay the costs of developing, constructing, commissioning and operating the
Project and other costs comprising the initial development capital, the outcomes of negotiations with the
government agencies and permitting matters, mined grades and recoveries at the Project, metallurgical
recoveries, operating costs, economic factors, discount rates, environmental approvals, mining tenure and other
key factors such as disclosed throughout this report. The Company has formed the view that there is a
reasonable basis to believe that requisite future funding for development of the NiWest Nickel-Cobalt Project
will be available when required. The grounds on which this reasonable basis is established include the outcomes
of the DFS, the Ore Reserve, the extended mine life and low initial development cost, as well as the track record
of senior management and the board of directors in raising capital. The Company is confident that several
sources of capital will be available to continue to move the NiWest Nickel-Cobalt Project towards development.
There is, however, no certainty that the Company will be able to source funding as and when required. It is
possible that such funding may only be available on terms that may be dilutive to or otherwise affect the value
of the Company’s existing shares.

Although we believe that the expectations and assumptions reflected in the statements in this report are
reasonable, any person relying on such Information and this report are cautioned that we cannot guarantee
future results, levels of activity, performance or achievement. In preparing this report and except as required by
law, we do not undertake or agree to any obligation or responsibility to provide the recipient with access to any
additional information or to update this report or Information or to correct any inaccuracies in, or omission from
this report or to update publicly any forward-looking statements for any reason after the date of this report to
conform these statements to actual results or to changes in our expectations.

The past performance and position of the Company included in this report is given for illustrative purposes only
and should not be relied upon as (and is not) an indication of the Company's views on its future performance or
condition. Past performance of the Company cannot be relied upon as an indicator of (and provides no guidance
as to) the future performance of the Company, including future share price performance. Nothing contained in
this report, nor any information made available to you is, or shall be relied upon as, a promise, representation,
warranty or guarantee, whether as to the past, present or future.

Non-IFRS and Other Financial Measures

This report contains certain financial measures and ratios relating to the DFS outcomes (such as operating costs,
NPV, IRR and other measures) that are not recognised under International Financial Reporting Standards
("IFRS"). Although the Company believes these measures provide useful information about the financial
forecasts derived from the DFS, they should not be considered in isolation or as a substitute for measures of
performance or cash flow prepared in accordance with IFRS. As these measures are not based on IFRS, they do
not have standardised definitions and the way the Company calculates these measures may not be comparable
to similarly titled measures used by other companies. You should therefore not place undue reliance on these
measures. Furthermore, these measures should not be compared with similarly titled measures provided or
used by other issuers. The non-IFRS financial measures and non-IFRS financial ratios used in this document are
relatively common to the mining industry.
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ADVISORY AND ACCOUNTING

AUDITOR’S INDEPENDENCE DECLARATION

As lead auditor for the review of the consolidated financial report of Alliance Nickel Limited for the
half-year ended 31 December 2024, | declare that to the best of my knowledge and belief, there
have been no contraventions of:

a) the auditor independence requirements of the Corporations Act 2001 in relation to the review;
and

b) any applicable code of professional conduct in relation to the review.

g/t

Perth, Western Australia B G McVeigh
11 March 2025 Partner

hib.com.au

HLB Mann Judd ABN 22 193 232 714

A Western Australian Partnership

Level 4, 130 Stirling Street, Perth WA 6000 / PO Box 8124 Perth BC WA 6849

T: +61 (0)8 9227 7500 E: mailbox@hlbwa.com.au

Liability limited by a scheme approved under Professional Standards Legislation.

HLB Mann Judd is a member of HLB International, the global advisory and accounting network.
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CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE HALF YEAR ENDED 31 DECEMBER 2024

Note Consolidated

31 Dec 2024 31 Dec 2023
$ $

Revenue
Other income 1,372,230 -
1,372,230 -
Corporate and administration expenses (445,013) (566,516)
Employee benefits expense (603,600) (573,012)
Share based payments (708,942) (358,617)
Depreciation and amortisation expense (54,099) (51,241)
Results from continuing operations (439,424) (1,549,386)
Financial income 41,572 34,813
Financial expense (373,671) (4,610)
Net financing (expense)/income (332,099) 30,203
Loss before income tax from continuing operations (771,523) (1,519,183)
Income tax expense - -
Loss after income tax from continuing operations (771,523) (1,519,183)
Loss after income tax from discontinued operations - (334,812)
Loss after income tax for the period (771,523) (1,853,995)
Other comprehensive income - -
Total comprehensive loss for the period (771,523) (1,853,995)
Loss per share from continuing operations (cents) (0.112) (0.21)
Loss per share from discontinued operations (cents) - (0.05)
Total loss per share (cents) (0.112) (0.26)

The accompanying notes form part of these financial statements.
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CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2024

Current assets

Cash and cash equivalents
Trade and other receivables
Prepayments

Total current assets

Non-current assets

Trade and other receivables
Plant and equipment
Deferred exploration and evaluation expenditure
Right of use assets

Total non-current assets
Total assets

Current liabilities

Trade and other payables
Lease liability

Employee benefits
Borrowings

Total current liabilities

Total liabilities

Net assets
Equity
Issued capital
Reserves

Accumulated losses

Total equity

Note

Consolidated

31 Dec 2024 30 Jun 2024
$ $
2,366,766 1,410,632
119,048 134,798
48,101 65,986
2,533,915 1,611,416
38,632 38,632
20,989 29,401
53,506,527 50,544,903
77,207 30,923
53,643,355 50,643,859
56,177,270 52,255,275
761,939 1,114,310
77,251 30,873
73,293 63,678
3,992,064 -
4,904,547 1,208,861
4,904,547 1,208,861
51,272,723 51,046,414
78,631,501 78,631,501
4,133,273 3,135,441
(31,492,051) (30,720,528)
51,272,723 51,046,414

The accompanying notes form part of these financial statements.
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CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED 31 DECEMBER 2024

Note

Balance at 1 July 2023

Loss for the period

Total comprehensive loss for

the period

Share based payments

Transaction with owners in
their capacity as owners
Shares issued net of costs
Balance at 31 December 2023

Balance at 1 July 2024

Loss for the period

Total comprehensive loss for

the period

Share based payments 5/8

Transaction with owners in

their capacity as owners

Shares issued net of costs 6
Balance at 31 December 2024

Share Based

Payment  Accumulated
Issued Capital Reserve Losses Total
$ $ $ $
76,349,703 2,555,765 (28,738,703) 50,166,765
- - (1,853,995) (1,853,995)
- - (1,853,995) (1,853,995)
- 358,617 - 358,617
2,281,798 - - 2,281,798
78,631,501 2,914,382 (30,592,698) 50,953,185
78,631,501 3,135,441  (30,720,528) 51,046,414
- - (771,523) (771,523)
- - (771,523) (771,523)
- 997,832 - 997,832
78,631,501 4,133,273 (31,492,051) 51,272,723

The accompanying notes form part of these financial statements.
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CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE HALF YEAR ENDED 31 DECEMBER 2024

Note Consolidated

31 Dec 2024 31 Dec 2023
$ $

Cash flows from operating activities
Payments to suppliers and employees (1,135,832) (1,129,359)
Interest received 41,572 34,813
Interest and other finance costs (92,616) (4,788)
Proceeds from royalty and facilitation fee - 100,000
Research and development concession 1,372,230 -
Net cash inflow/(outflow) from operating activities 185,354 (999,334)

Cash flows from investing activities
Payments for exploration and evaluation (3,181,968) (5,368,038)
Proceeds from sale of subsidiary 9 - 400,000
Net cash (outflow) from investing activities (3,181,968) (4,968,038)

Cash flows from financing activities
Repayment of lease liability (47,252) (42,407)
Proceeds from issue of shares - 2,292,000
Payment of costs associated with issue of shares - (25,212)
Receipts from borrowings 5 6,000,000 -
Repayment of borrowings 5 (2,000,000) -
Net cash inflow from financing activities 3,952,748 2,224,381
Net increase/(decrease) in cash and cash equivalents 956,134 (3,742,991)
Cash and cash equivalents held at the start of the period 1,410,632 7,759,045
Cash and cash equivalents held at the end of the period 2,366,766 4,016,054

The accompanying notes form part of these financial statements.

-13-



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2024

1. STATEMENT OF ACCOUNTING POLICIES

Alliance Nickel Limited is a listed public company, incorporated and domiciled in Australia. The condensed
interim consolidated financial statements (the interim financial statements) of the Company for the half
year ended 31 December 2024 comprise the Company and its subsidiaries (together referred to as the
Consolidated Entity or Group). The interim financial statements were authorised for release on 11™ March

2025.
(a)

(b)

Basis of preparation

The condensed interim consolidated financial statements (the interim financial statements) are
general purpose interim financial statements and have been have prepared in accordance with the
requirements of the Corporations Act 2001, applicable accounting standards including AASB 134
Interim Financial Reporting, Accounting Interpretations and other authoritative pronouncements
of the Australian Accounting Standards Board (AASB). Compliance with AASB 134 ensures
compliance with IAS 34 ‘Interim Financial Reporting’.

The interim financial statements comprise the condensed interim financial statements for the
Group. For the purposes of preparing the interim financial statements, the Group is a for-profit
entity.

The interim financial statements do not include full disclosures of the type normally included in the
full financial report. Therefore, it cannot be expected to provide as full an understanding of the
financial performance, financial position and cash flows of the Group as in the full financial report.
It is recommended interim financial statements be read in conjunction with the full financial report
for the year ended 30 June 2024 and any public announcements made by Alliance Nickel Limited
during the half-year in accordance with continuous disclosure requirements arising under the
Corporations Act 2001 and the ASX Listing Rules.

The Group is a for-profit entity, domiciled in Australia and all amounts are presented in Australian
dollars, unless otherwise noted.

The accounting policies and methods of computation adopted are consistent those of the previous
financial year and corresponding half-year. These accounting policies are consistent with Australian
Accounting Standards and with International Financial Reporting Standards.

The interim financial statements have been prepared on a historical cost basis. Cost is based on fair
value of the consideration given in exchange for assets.

For the purpose of preparing the interim financial statements, the half-year has been treated as a
discrete reporting period.

Adoption of new and revised standards

In the period ended 31 December 2024, the directors have reviewed all of the new and revised
Standards and Interpretations issued by the AASB that are relevant to the Group’s operations and
effective for the current reporting period.

It has been determined by the directors that there is no material impact of the new and revised
Standards and Interpretations on the entity and, therefore, no change is necessary to Group
accounting policies.
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2024

1.

STATEMENT OF ACCOUNTING POLICIES (CONTINUED)

(c)

Critical accounting judgements and key estimates

The preparation of the interim financial statements requires management to make judgements,
estimates and assumptions that affect the application of accounting policies and the reported
amounts of assets, liabilities, income and expense. Actual results may differ from these estimates.

Deferred exploration and evaluation

The directors have assessed the deferred exploration and evaluation costs in accordance with AASB
6 Exploration for and Evaluation of Mineral Resources and there were no facts or circumstances
that suggested that the carrying amount of an exploration and evaluation asset exceeded its
recoverable amount and no impairment has been recorded for the period. The company retains
the right to explore all areas of interest for the foreseeable future and management intend to renew
the project and tenement licences as they fall due.

Supporting the view that no impairment indicators are present, the NiWest DFS has confirmed the
technical and financial robustness of a long-life operation producing high-purity nickel and cobalt
sulphate products.

The model used to support the DFS and impairment assessment was prepared over a period of 35
years, consistent with the estimated life of the project.

The financial outcomes and pricing assumptions used as part of the impairment assessment are
shown below.

Financial Outcomes and Pricing Assumptions

Average realised LOM nickel price (real) (including sulphate premium) | USS/t 22,325
Average realised LOM cobalt price (real) USS/t 32,685
LOM exchange rate AS/USS 0.667
Discount rate - real % 8
Corporate tax rate % 30
Pre-production capital cost (including contingency) AS million 1,651
LOM sustaining capital cost AS million 332
AISC average LOM (35 years) uss/lb 5.28
Valuation, Returns and Key Ratios

NPV8 (pre-tax ungeared, real basis) AS million 2,230
NPV8 (post-tax ungeared, real basis) AS million 1,504
IRR (pre-tax ungeared, real basis) % 21.12
IRR (post-tax ungeared, real basis) % 17.64
Payback period (post tax) Years 5
Key financial results (LOM)

Revenue AS million 23,298
EBITDA AS million 10,366
Project free cashflow — post tax AS million 6,089
Total royalties & corporate taxes AS million 2,800

See ASX announcement 21 November 2024.
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2024

1.

2,

STATEMENT OF ACCOUNTING POLICIES (CONTINUED)

(c)

(d)

Critical accounting judgements and key estimates (continued)

Variations to expected future cash flows, and timing thereof, could result in significant changes to
the outcomes above, which in turn could impact future financial results.

Share-based payment transactions

The consolidated entity measures the cost of equity-settled transactions with employees by
reference to the fair value of the equity instruments at the date at which they are granted. The fair
value is determined by using either the Binomial or Black-Scholes model taking into account the
terms and conditions upon which the instruments were granted. The accounting estimates and
assumptions relating to equity-settled share-based payments would have no impact on the carrying
amounts of assets and liabilities within the next annual reporting period but may impact profit or
loss and equity.

The accounting policies and methods of computation adopted in the preparation of the financial
statements are consistent with those adopted and disclosed in the Company’s financial statements
for the financial year ended 30 June 2024.

Going concern

The financial report has been prepared on the going concern basis, which contemplates the
continuity of normal business activity and the realisation of assets and the settlement of liabilities
in the normal course of business.

As disclosed in the financial statements, the Group recorded an operating loss of $771,523, and a
net cash outflow of $956,134 for the half-year ended 31 December 2024 and at balance date, had
net current liabilities of $2,370,632. In order to continue development of its projects, the company
will need to raise further funding through debt or equity. The lenders of the current loans have
indicated their ongoing support and may extend the maturity date if required.

Should the Company not be successful in obtaining adequate funding, or should cashflows not
eventuate as planned, there is a material uncertainty that may cast significant doubt as to the ability
of the Group to continue as a going concern and whether it can realise its assets and extinguish its
liabilities in the ordinary course of business.

The financial statements do not include any adjustments relating to the recoverability and
classification of recorded asset amounts or to the amounts and classification of liabilities that might
be necessary should the Group not continue as a going concern.

Consolidated

31 Dec 2024 30 Jun 2024
$ $
TRADE AND OTHER RECEIVABLES
Current
GST Refundable 119,048 134,798
119,048 134,798
Non-current
Bonds 38,632 38,632
38,632 38,632
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2024

Consolidated

31 Dec 2024 30 Jun 2024
$ $
3. DEFERRED EXPLORATION AND EVALUATION EXPENDITURE
Exploration and evaluation phase - at cost
Movements:
Balance at beginning of the period 50,544,903 43,518,266
Direct expenditure 2,961,624 7,860,166
Disposals - (833,529)
53,506,527 50,544,903
Less: impairment of exploration
and evaluation expenditure V) - -
53,506,527 50,544,903

(1) The ultimate recoupment of the above deferred exploration and evaluation expenditure is
dependent on the successful development and commercial exploitation or, alternatively, sale of
the respective areas at amounts sufficient to recover the investment. Where facts and
circumstances suggest that the carrying amount of an exploration and evaluation asset may exceed
its recoverable amount, the expenditure has been impaired down to its recoverable amount.

Consolidated

31 Dec 2024 30 Jun 2024
S S

4, TRADE AND OTHER PAYABLES
Trade payables and accruals 761,939 1,114,310
761,939 1,114,310

Trade payables and accruals are non-interest bearing and normally settled on 30-day terms.

Consolidated

31 Dec 2024 30 Jun 2024
$ $

BORROWINGS

Movements:

Balance at beginning of the period - -
Loans received 6,000,000 -
Transaction costs — 22,222,222 options issued (288,890) -
Interest expense 371,912 -
Interest paid (90,958) -
Loans repaid (2,000,000) -
3,992,064 -
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2024

5. BORROWINGS (CONTINUED)

During the half-year, the Group obtained a $4,000,000 unsecured loan from Zeta Resources (Zeta), a long-
term major shareholder of Alliance. The key-terms of the unsecured loan facility were an interest rate of
10% per annum and an initial maturity date of 28 October 2024. Following shareholder approval and in
accordance with the loan agreement, 22,222,222 options were issued to Zeta with an exercise price of
$0.18 and a 3-year expiry. On 28 October 2024, the Company extended the maturity date of $2,000,000
to 30 April 2025 and $2,000,000 of the Zeta loan was repaid. The other key-terms remained unchanged.
On 28 October 2024, the Company received unsecured loans of $2,000,000 from Company directors that
were used to repay $2,000,000 of the Zeta loan. The key terms of the director loans are an interest rate
of 10% per annum and a maturity date of 30 April 2025. Refer to note 10.

Set out below are summaries of options granted under the loan agreement:

Exercise Balance at the
price start of the Balance at the
Grant date Expiry date ($) period Granted end of the period
5/09/2024 19/07/2027 0.18 - 22,222,222 22,222,222
Share
price at
grant Exercise Risk-free  Fairvalueat Transaction cost
date price  Expected interest grant date for the period
Grantdate  Expiry date ($) (S) volatility rate ($) ($)
5/09/2024 19/07/2027 0.040 0.18 98% 4.00% 0.013 288,890
288,890
Consolidated
31 Dec 2024 30 Jun 2024
$ $
6. ISSUED CAPITAL
Ordinary shares fully paid 78,631,501 78,631,501
Ordinary shares
Balance at the beginning of the period 78,631,501 76,349,703
Issue of shares - 2,292,000
Costs associated with issue - (10,202)
Balance at the end of the period 78,631,501 78,631,501
No of No of
shares shares
Balance at the beginning of the period 725,839,615 713,106,282
Rights Issue - 12,733,333
Balance at the end of the period 725,839,615 725,839,615
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2024

Consolidated

31 Dec 2024 30Jun 2024
$ $

7. RESERVES
Share based payments reserve 4,133,273 3,135,441

The share-based payment reserve records items recognised as either an expense or capital asset
representing the value of options or performance rights vesting or vested.

8. SHARE BASED PAYMENTS

Consolidated

31 Dec 2024 31 Dec 2023
$ $
Share based payments comprise:
Options issued to key management personnel 155,817 349,242
Performance rights issued to key management personnel 553,125 9,375
708,942 358,617
a) Options
Options and weighted average exercise prices are as follows for the reporting period presented:
Weighted
average
exercise
price per
Number of option
options ($)
As at 1 July 2023 33,000,000 0.295
Granted - -
Outstanding at 30 June 2024 33,000,000 0.295
Granted 5 22,222,222 0.18
Outstanding at 31 December 2024 55,222,222 0.249

Options issued to key management personnel

An Employee Incentive Securities Plan has been established by the company and approved by
shareholders at a general meeting, whereby the company may, at the discretion of the Board, grant
options over ordinary shares in the company to certain key management personnel of the company. The
options are issued for nil consideration and are granted in accordance with performance guidelines
established by the Board.

-19-



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

FOR THE HALF YEAR ENDED 31 DECEMBER 2024

8. SHARE BASED PAYMENTS (CONTINUED)

Set out below are summaries of options granted under the plan:

Exercise Balance at the
price start of the Balance at the
Grant date Expiry date ($) period Granted end of the period
28/09/2022 28/09/2025 0.20 10,000,000 - 10,000,000
28/09/2022 28/09/2026 0.30 10,000,000 - 10,000,000
28/09/2022 28/09/2027 0.40 10,000,000 - 10,000,000

For the options previously granted, the valuation model inputs used to determine the fair value at the

grant date, are as follows:

Fair
Share value
price at at Expense  Cumulative
grant Exercise Risk-free grant for the expense to
date price Expected interest date period 31 Dec 2024
Grant date Expiry date ($) ($) volatility rate ($) ($) ($)
28/09/2022  28/09/2025 0.11 0.20 91% 3.73% 0.051 - 510,000
28/09/2022  28/09/2026 0.11 0.30 91% 3.86%  0.052 63,397 520,000
28/09/2022  28/09/2027 0.11 0.40 91% 3.86%  0.055 92,420 414,384
155,817 1,444,384
Options issued to service providers
Set out below are summaries of options under issue:
Exercise Balance at the
price start of the Balance at the
Grant date Expiry date ($) period Granted end of the period
26/09/2022 26/09/2025 0.20 1,500,000 - 1,500,000
26/09/2022 26/09/2026 0.30 1,500,000 - 1,500,000
b)  Performance rights
31 Dec 2024 30 Jun 2024
Number of Number of
performance performance
rights rights
Balance at the beginning of the period 55,000,000 50,000,000
Granted 8,500,000 5,000,000
Balance at the end of the period 63,500,000 55,000,000

An Employee Incentive Securities Plan has been established by the company and approved by
shareholders at a general meeting, whereby the company may, at the discretion of the Board, grant
performance rights over ordinary shares in the company to certain key management personnel of the
company. The performance rights are issued for nil consideration and are granted in accordance with

performance guidelines established by the Board.
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2024

8.

SHARE BASED PAYMENTS (CONTINUED)

The number of shares that will vest depends on the achievement of non-market-based performance conditions
as followed:

Issue 1

Tranche 1 Completion of the NiWest DFS

Tranche 2 Final investment decision for the commencement of construction of the NiWest Project
Tranche 3 Commercial production of a nickel cobalt product from NiWest

Issue 2 Announcement of a second significant binding offtake agreement for NiWest

The Directors have estimated the likelihood of the achievement of the conditions by reference to the
achievement of key project milestones.

Set out below are summaries of performance rights granted under the plan:

Expense
forthe Cumulative
Number of Fair current expense to
performance value Probability Vested period 31 Dec 2024
Grant date rights ($) assigned (%) ($) ($)

Issue 1

Tranche1l  28/09/2022 20,000,000 0.11 100% 100% 550,000 2,200,000
Tranche2  28/09/2022 20,000,000 0.11 35% - - -
Tranche3  28/09/2022 10,000,000 0.11 19% - - -
Tranche1 11/12/2023 250,000 0.05 100% 100% 3,125 12,500
Tranche2  11/12/2023 1,250,000 0.05 35% - - -
Tranche3  11/12/2023 3,500,000 0.05 19% - - -
Issue 2 19/12/2024 8,500,000 0.04 40% - - -
553,125 2,212,500

DISCONTINUED OPERATIONS

On 6 November 2023, the consolidated entity sold Golden Cliffs NL (“Golden Cliffs”), a wholly-owned
subsidiary of Alliance Nickel Limited, for consideration of $400,000 resulting in a loss on disposal before
income tax of $433,419. At the time of sale, the directors resolved that the exploration of gold tenements
held by Golden Cliffs were no longer core to the company’s strategy.

Consolidated

31 Dec 2024 31 Dec 2023
$ $

Financial performance information
Other revenue - 100,000
Corporate and administrative expense - (1,393)
Loss on sale of subsidiary - (433,419)
(Loss)/profit from discontinued operations before income tax - (334,812)
Income tax expense - -
(Loss)/profit from discontinued operations after income tax - (334,812)
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2024

9.

10.

1.

12

13.

DISCONTINUED OPERATIONS (CONTINUED)

Carrying amounts of assets and liabilities disposed
Deferred exploration and evaluation expenditure
Total assets

Net assets

Details of the disposal

Total sale consideration

Carrying amount of net assets

Loss on disposal before income tax
Income tax expense

Loss on disposal after income tax

- 833,419

- 833,419

- 833,419

- 400,000
- (833,419)

- (433,419)

- (433,419)

All transactions in relation to Golden Cliffs were recorded through an intercompany account with the parent

company, accordingly there were no cashflows for the discontinued entity.

RELATED PARTIES

a) Loans from related parties

Opening Loans Interest expense Loan and Balance at end
balance received for the period interest paid of period
Peter Sullivan - 1,000,000 17,534 - 1,017,534
Paul Kopejtka - 1,000,000 17,534 - 1,017,534
Zeta Resources - 4,000,000 141,370 (2,090,959) 2,050,411

Unsecured loans were provided on arm’s length terms and were made available for working capital purposes.
Interest rates are 10% per annum, payable quarterly, and a maturity date of 30 April 2025, or such other date

as agreed in writing.
DIVIDENDS
No dividends were paid or declared during the period.

SEGMENT REPORTING

The Group has one reportable operating segment which is exploration and development of minerals in Western
Australia. The financial results of this segment are equivalent to the financial statements of the Group as a

whole.

CONTINGENT LIABILITIES AND CONTINGENT ASSETS

There has been no change in contingent liabilities or contingent assets since the last annual reporting date.
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2024

14. SUBSEQUENT EVENTS
No matters or circumstances have arisen since the end of the financial period which significantly affected

or may significantly affect the Group’s operations, the results of those operations or the Group’s state of
affairs in future financial years.
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DIRECTORS’ DECLARATION
1. In the opinion of the directors of Alliance Nickel Limited (the “Company”):

a. The financial statements, notes, and the additional disclosures are in accordance with the
Corporations Act 2001 including:

i) giving a true and fair view of the Group’s financial position as at 31 December 2024 and of its
performance for the half year then ended; and

ii) complying with Australian Accounting Standards (including the Australian Accounting
Interpretations) and Corporations Regulations 2001.

b. there are reasonable grounds to believe that the Company will be able to pay its debts as and
when they become due and payable.

c. the financial statements and notes thereto are in accordance with International Financial
Reporting Standards issued by the International Accounting Standards Board.

2. This declaration has been made after receiving the declarations required to be made to the directors in

accordance with Section 303(5) of the Corporations Act 2001 for the half year ended 31 December 2024.

This declaration is signed in accordance with a resolution of the board of directors.

W\

Perth, Western Australia
11™ March 2025

Peter Sullivan
Chairman
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HLB)MANN JUDD

ADVISORY AND ACCOUNTING

INDEPENDENT AUDITOR’S REVIEW REPORT
To the Members of Alliance Nickel Limited

Report on the Condensed Half-Year Financial Report
Conclusion

We have reviewed the half-year financial report of Alliance Nickel Limited (the “Company”) and its controlled
entities (the “Group”), which comprises the condensed consolidated statement of financial position as at 31
December 2024, the condensed consolidated statement of profit or loss and other comprehensive income,
the condensed consolidated statement of changes in equity and the condensed consolidated statement of
cash flows for the half-year ended on that date, selected explanatory notes, and the directors’ declaration,
for the Group comprising the Company and the entities it controlled at the half-year end or from time to time
during the half-year.

Based on our review, which is not an audit, we have not become aware of any matter that makes us believe
that the accompanying half-year financial report of Alliance Nickel Limited does not comply with the
Corporations Act 2001 including:

(a) giving a true and fair view of the Group’s financial position as at 31 December 2024 and of its
performance for the half-year ended on that date; and

(b) complying with Accounting Standard AASB 134 Interim Financial Reporting and the Corporations
Regulations 2001.

Basis for Conclusion

We conducted our review in accordance with ASRE 2410 Review of a Financial Report Performed by the
Independent Auditor of the Entity. Our responsibility is further described in the Auditor’'s Responsibility for
the Review of the Financial Report section of our report. We are independent of the company in accordance
with the auditor independence requirements of the Corporations Act 2001 and the ethical requirements of
the Accounting Professional and Ethical Standards Board’'s APES 110 Code of Ethics for Professional
Accountants (including Independence Standards) (the “Code”) that are relevant to our audit of the annual
financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the
Code.

Material Uncertainty Related to Going Concern

We draw attention to Note 1(d) in the financial report, which indicates that a material uncertainty exists that
may cast significant doubt on the Group’s ability to continue as a going concern. Our conclusion is not
modified in respect of this matter.

Responsibility of the Directors for the Financial Report

The directors of the Company are responsible for the preparation of the half-year financial report that gives
a true and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and
for such internal control as the directors determine is necessary to enable the preparation of the half-year
financial report that gives a true and fair view and is free from material misstatement, whether due to fraud
or error.

hib.com.au

HLB Mann Judd ABN 22 193 232 714

A Western Australian Partnership

Level 4, 130 Stirling Street, Perth WA 6000 / PO Box 8124 Perth BC WA 6849

T: +61 (0)8 9227 7500 E: mailbox@hlbwa.com.au

Liability limited by a scheme approved under Professional Standards Legislation.

HLB Mann Judd is a member of HLB International, the global advisory and accounting network.
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HLB)MANN JUDD

ADVISORY AND ACCOUNTING

Auditor’s Responsibility for the Review of the Financial Report

Our responsibility is to express a conclusion on the half-year financial report based on our review. ASRE
2410 requires us to conclude whether we have become aware of any matter that makes us believe that the
half-year financial report is not in accordance with the Corporations Act 2001 including giving a true and fair
view of the Group’s financial position as at 31 December 2024 and its performance for the half-year ended
on that date, and complying with Accounting Standard AASB 134 Interim Financial Reporting and the
Corporations Regulations 2001.

A review of a half-year financial report consists of making enquiries, primarily of persons responsible for
financial and accounting matters, and applying analytical and other review procedures. A review is
substantially less in scope than an audit conducted in accordance with Australian Auditing Standards and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in an audit. Accordingly, we do not express an audit opinion.

Independence

In conducting our review, we have complied with the independence requirements of the Corporations Act
2001.

HL6 Naan Svdd AR

HLB Mann Judd B G McVeigh
Chartered Accountants Partner

Perth, Western Australia
11 March 2025
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