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No Warranties
Disclaimer

The material in this presentation has been prepared by archTIS Limited (“Company”).

This presentation may not be reproduced, redistributed or passed on, directly or indirectly, to any other person, or published, in whole or in part, for any purpose without 
prior written approval of the Company.  The material contained in this presentation is for information purposes only.  This presentation is not an offer or invitation for 
subscription or purchase of, or a recommendation in relation to, securities in the Company and neither this presentation nor anything contained in it shall form the basis 
of any contract or commitment.  Any offering of any of the Company's securities to Australian persons will be subject to Australian securities laws. The distribution of 
this document in jurisdictions outside of Australia may be restricted by law, and persons into whose possession this document comes should inform themselves about, 
and observe, all such restrictions.

This presentation is not financial product or investment advice. It does not take into account the investment objectives, financial situation and particular needs of any 
investor. Before making an investment in the Company, an investor or prospective investor should consider whether such an investment is appropriate to their 
particular investment needs, objectives and financial circumstances, seek legal and taxation advice as appropriate and consult a financial adviser if necessary.

This presentation may contain forward-looking statements that are subject to risk factors associated with data-centric cyber security business. Forward looking 
statements include those containing such words as "anticipate", "estimates", "forecasts", "should", "could", "may", "intends", "will", "expects", "plans" or similar 
expressions. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties, assumptions and other 
important factors, many of which are beyond the control of the Company. It is believed that the expectations reflected in these statements are reasonable, but they may 
be affected by a range of variables and changes in underlying assumptions which could cause actual results or trends to differ materially. The Company does not make 
any representation or warranty as to the accuracy of such statements or assumptions.

This presentation has been prepared by the Company based on information currently available to it. No representation or warranty, express or implied, is made as to 
the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by 
law, none of the Company or its subsidiaries or affiliates or the directors, employees, agents, representatives or advisers of any such party, nor any other person 
accepts any liability for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it, including without limitation, any liability 
arising from fault or negligence on the part of the Company or its subsidiaries or affiliates or the directors, employees, agents, representatives or advisers of any such 
pay.

Disclaimer
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Q3 FY25 Quarterly Highlights
Record breaking ARR Supporting Strong Margins and OpEx Discipline

*Unaudited / Prior Comparative Period (PCP) 

Completed Direktiv 

Asset Acquisition

ARR $4.6M 

up 27% PCP

on Revenue of 

$1.4M

Licensing $1M 

Services $0.4M 
Gross margin 75%

a 6-basis point 

improvement PCP

$4.4M of available 

funding with 

additional $2M 

customer receipts 

post quarter close 

Operating 

expenses $1.7M

decreased 18% PCP

First TDI product win in 

Japan introduced by 

Microsoft and large 

channel partner
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Q3 FY25 Financial Overview 

*Unaudited results
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Q2 FY25 Customer Growth
Industry adoption and retention

HIGHLIGHTS

• First Sale in Japan: A Japanese-based customer licensed the Trusted Data 

Integration (TDI) platform for AUD $390,000 annually, marking the first TDI deal post-

integration with the acquired Direktiv technology and archTIS’ entry into the Japanese 

market. This transaction was sourced through Microsoft’s Defence and Intelligence 

team, underscoring the strength of our strategic partnerships.

• Australian Department of Defence: Post-quarter, Defence renewed and expanded its 

commitment to Kojensi, signing a sole-source contract valued at AUD $1,312,974. The 

renewal includes a 75% increase in user licenses, highlighting Kojensi’s critical role in 

secure information sharing within the department. In addition, Defence signed a 

$410,741 services contract.

• Global Science Manufacturer (USA): A US-based multinational company in the 

materials science sector renewed NC Protect to safeguard sensitive research data 

across their SharePoint SE environments.

• Australian Research University: An Australian public university adopted Kojensi 

SaaS to enable secure collaboration on protected information between Defence and 

academic researchers.

• South Korean Aerospace & Defence Firm: A major South Korean defence and 

aerospace company licensed Kojensi SaaS for three years, to enable secure cross-

industry collaboration.

• Leading US Law Firm: A prominent US-based law firm renewed and expanded their 

licenses for NC Protect to apply dynamic watermarking to sensitive legal documents, 

helping deter unauthorised distribution and enhance regulatory compliance.
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• Problem Background: Global Hyper Converged Infrastructure (HCI) 

provider responsible for deploying 6 new datacenters for customer. 

Current average deployment is 3-4 weeks. This puts the final 

decommissioning in June 2027.

• Problem Statement: Automate the provider environment deployment 

WITH the customer customizations to accelerate the datacenter build and 

migration.

• Solution: Leveraging Direktiv, integrate the current provider Zero-Touch 

framework and the customer customisations into a single automated 

pipeline. Direktiv enables single-touch deployment for the datacenter 

deployment and configuration.

• Outcome: Deployment and configuration time decreased to 4 hours. 

Removed wasted effort associated with human error. Repeatable across 

all the datacenters in customer. Initial PoC US$25k, lead into initial 

US$60k license, additional $50k scoping workshop towards an enterprise 

license.

• Moving Forward: Meetings with provider to assert and qualify the 

opportunity to deploy across their customer base. Partner Enablement 

with provider globally completed. 

Direktiv
Automated Zero-Touch Framework PoC
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US DoD Agency

M365 Collaboration on 
Secret Cloud

2025

Global / UK DIB

Internal data leakage & 
Compliance

2h 2025

Military Alliance

Multi-government sharing 
and collaboration of 

warfighter information

2025 Budget

Japanese Defence 
Contractor

Explore TDI’s potential to 
build data-centric security 

and orchestration solutions 
for its customers

Global Technology 
Company

Providing bring your own 
key / hold your own key 

encryption for data 
sovereignty

POC Update

Technical Selection Technical Selection Technical Selection In Progress In Progress
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Revenue Threads - Organic Growth Strategy

• Become the default Data 

Centric Security products for 

Defense 

• Drive an enterprise 

agreement to go deeper into 

Australian Defence

• Existing Proof of Concepts

• Quoted opportunities 

Australian 
Defence Market

Global Defense 
Industrial Base 

(DIB)
• Sell-to / Sell through

• Advanced features to meet 

Defense Industry compliance 

requirements including 

Export Controls and security

• Referenceable into DIB 

internationally

• Existing POCs

• Continue to organically grow 

use case in other verticals

• Migrate customers from On-

premises to Cloud 

• Leverage archTIS unique 

products to support critical 

Infrastructure industries

• Support global business  

partners 

Enter New Vertical

Markets

• Referenceable into Coalition 

Forces (US / Five-Eyes / 

AUKUS, etc.)

• Existing Proof of Concepts

• Microsoft relationship

• AUKUS

• Mandated compliance 

requirements

Replicate Success 
Across Coalition 

Forces
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Inorganic Growth Strategy

Scale 

Revenue

Accretive 

cashflow

Direct entry 

into key clients

Complementary 

sectors
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Q&A
Level 3 , 10 National Circuit
Barton ACT 2600 Australia

1300 ARCHTIS
+61 2 6162 2792
+61 419 528 061

www.archtis.com
@arch_tis
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