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Disclaimer

Important information This presentation has been prepared by Hazer Group Limited (“Hazer” or “the Company”)

Summary Information This document contains a summary of information about Hazer Group Limited and its activities that is
current as at the date of this document unless otherwise stated. The information in this document is general in nature and
does not contain all the information which a prospective investor may require in evaluating a possible investment in Hazer
or that would be required in a prospectus or a product disclosure statement prepared in accordance with the
Corporations Act 2001 or the securities laws of any other jurisdiction. The information in this document should be read in
conjunction with the Company’s other periodic and continuous disclosure announcements lodged with the ASX.

No Liability The information contained in this document has been prepared in good faith by the Company however no
guarantee, representation or warranty expressed or implied is or will be made by any person (including the Company and
its affiliates and their directors, officers, employees, associates, advisers and agents) as to the accuracy, reliability,
correctness, completeness or adequacy of any statements, estimates, options, conclusions or other information contained
in this document. No person other than the Company is responsible for the preparation of this document. To the maximum
extent permitted by law, the Company and its affiliates and their directors, officers, employees, associates, advisers and
agents each expressly disclaims any and all liability, including, without limitation, any liability arising out of fault or
negligence, for any loss arising from the use of or reliance on information contained in this document including
representations or warranties or in relation to the accuracy or completeness of the information, statements, opinions,
forecasts, reports or other matters, express or implied, contained in, arising out of or derived from, or for omissions from, this
document including, without limitation, any financial information, any estimates, forecasts, or projections and any other
financial information derived therefrom. Statements in this document are made only as of the date of this document unless
otherwise stated and the information in this document remains subject to change without notice. No responsibility or
liability is assumed by the Company or any of its affiliates (or their directors, officers, employees, associates, advisers and
agents) for updating any information in this document or to inform any recipient of any new or more accurate information
or any errors or mis descriptions of which the Company and any of its affiliates or advisers may become aware.

Financial data All amounts are in Australian Dollars (AUD) unless otherwise indicated. A number of figures, amounts,
percentages, estimates, calculations of values and fractions in this presentation are subject to the effect of rounding.
Accordingly, the actual calculation of these figures may differ from the figures set out in this presentation. Readers should
be aware that a number of terms used in this presentation including ROI, NPV, net cash generation, operational cash
expenditure, IRR and actual and budgeted commitments are categorised as non-IFRS information prepared in
accordance with ASIC Regulatory Guidance 230 (Disclosing non-IFRS financial information), nor does it purport to be. This
information has not been audited and is based and management estimates and not on financial statements prepared in
accordance with applicable statutory requirements. Accordingly, readers should treat this information with appropriate
caution. This information is for illustrative purposes only. This non-IFRS financial measures do not have a standardised
meaning prescribed by Australian International Financial Reporting Standards (AIFRS) or the Australian Accounting
Standards (AAS) and, therefore, may not be comparable to similarly fitled measures presented by other companies, nor
should they be consfrued as an alternative to other financial measures determined in accordance with AIFRS. Moreover,
the disclosure of such non-IFRS financial measures in the manner included in this Presentation and the announcement to
which it is attached may not be permissible in a registration statement under other securities acts. Although the Company
believes that these non-IFRS / non-GAAP financial measures assist in providing additional meaningful information to readers
in measuring the financial performance and condition of the Company’s business and underlying drivers, readers are
cautioned not to place undue reliance on any non-IFRS / non-GAAP financial measures included in this Presentation and
the announcement to which it is attached.
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Forward Looking Statements Statements contained in this document or made during or in connection
with this presentation, including but not limited to those regarding the possible or assumed future
production, costs, projected timeframes, performance, dividends, returns, revenue, exchange rates,
potential growth of Hazer, industry growth, commaodity or price forecasts, or other projections and any
estimated company earnings are or may contfain or comprise forward looking statements. Forward
looking statements can generally be identified by the use of words such as ‘project’, ‘foresee’, ‘plan’,
‘expect’, '‘aim’, ‘anticipate’, ‘believe’, ‘estimate’, ‘may’, ‘should’, or similar expressions. Forward
looking statements including all statements in this presentation regarding the outcomes of preliminary
and definitive feasibility studies, projections, guidance on future earnings and estimates are provided
as a general guide only and should not be relied upon as an indication or guarantee of future
performance. Although the Company believes that the expectations reflected in such forward-
looking statements are reasonable, these statements relate to future events and expectations and as
such involve known and unknown risks and significant uncertainties, many of which are outside the
confrol of the Company. Actual values, achievements, results, performance, actfions and
developments of the Company may differ materially from those projected, expressed or implied by
the forward-looking statements in this document. Such forward looking statements speak only as of
the date of this document. There can be no assurance that actual outcomes will not differ materially
from these statements. To the maximum extent permitted by law, the Company and any of its
affiliates and their directors, officers, employees, agents, associates and advisers disclaim any
obligations or undertaking to release any updates or revisions to the information in this document o
reflect any change in expectations or assumptions do not make any representation or warranty,
express or implied, as to the accuracy, reliability or completeness of the information in this document,
or likelihood of fulfilment of any forward looking statement or any event or results expressed or implied
in any forward looking statement and disclaim all responsibility and liability for these forward looking
statements (including without limitation, liability for negligence). Nothing in this document will under
any circumstances create an implication that there has been no change in the affairs of the
Company since the date of this document. Accordingly, you should not place undue reliance on any
forward-looking statement.

Not Financial Product Advice This document does not constitute financial product advice or take into
account your investment objectives, taxation situation, financial situation or needs. This document
consists purely of factual information and does not involve or imply a recommendation of a statement
of opinion in respect of whether to buy, sell or hold a financial product. An investment in the
Company is considered fo be speculative in nature and is subject to known and unknown risks, some
of which are beyond the confrol of the Company. Before making any investment decision in
connection with any acquisition of securities, investors should consult their own legal, tax and/or
financial advisers in relation to the information in, and action taken on the basis of this document.

Acceptance By attending a presentation or briefing, or accepting, accessing or reviewing ’rh‘is‘

document you acknowledge, accept and agree to the matters set out above.
Authorisation This document has been authorised for release by the Board of the Company.
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Clean Hydrogen and Graphite from Gas.
Affordable. Scalable. Now.

“Hazer Group is decarbonising the global gas industry with its world-
leading climate technology, accelerating the delivery of affordable
clean hydrogen; at scale”
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Disrupting a large, established, CO, intensive market

Current demand met with a carbon intensive process; steam methane reforming

Hydrogen Demand Outlook (Mtpa)
> 260

Global H, Demand Market Size

USss$
97 200
MTPA billion

Industry CO, Emissions 97

9 2 o Today'’s 'supply
MT C02 grey “dirty” H,

Hazer’'s current
addressable market

J9dIDW 3|qpSSaIppPL
ainjny s 1I9ZDH

Sources:
IEA - Global Hydrogen Review (2022 / 2024) Curreni 2050

DNV - Hydrogen Forecast to 2050 (2022)
IRENA and Methanol Institute — Renewable Methanol (2021) Ammonia & Methanol - Refining - Steel Making (DRI)
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Hazer's technology advantage

Innovative low emission, low-cost methane pyrolysis technology producing clean hydrogen and graphite

« Hazer Group Limited is a technology development company undertaking the commercialisation of the Hazer Process

« The Hazer Process enables low temperature conversion of natural gas and similar methane feedstocks, into hydrogen and high-quality

graphite, using iron ore as a process catalyst

H, =S

25% Hydrogen
75% Carbon N\
\ DECARBONISATION
‘ Hydrogen VALUE
M il (gas)
s Hazer Process
composition ‘900°C O — $

Graphitic Carbon

_\ﬁ (graphite)

Iron-ore process catalyst

CH,+2H,+C

Fluidised bed reactor is proven technology re-purposed from refining and metallurgical industries, enabling scalability

pad.
~J)
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De-risked technology...ready for market T e T

Development
Pipeline

”
ne‘woo>dnolBiazey

Rapid development since company founding and advancing Tech Readiness Level (TRL)

(100tpa H, continuous)

(~<2 kg/hr* semi-continuous)
y FORTIS BC

WCHIYUDA

CORPORATION

" CHUBU

Electric Power

(~1Kg* batch)

(<100g* batch)

(<1g* batch)

—
CNGIC

N e o e e e - —————

ke,
o)
®
9)
0]

~ e ———

2007-2013 2016—present 2017-2021 2022-2024

7 ~

Bench scale testing  Scaled up benchtest Bench scale fluid bed Pilot Plant Commercial I Key Projects ‘,

 University of Western  « University of Sydney * University of Sydney « Sydney and Perth Demonstration Plant (CDP) , + Canada I

Australia « Catalyst kinetics and ¢ Conceptual festing * Fluidised bed with * Perth, Australia I+ Chubu, Japan 1
« Conceptevaluation process research of fluidised bed optimised conditions e End-to-end continuous I« France
concept and catalyst injection plant with biogas feed '« Korea

¢ Operationalin 2024 '\ e KBE-delivered
N o o o e o e o o 7

Strategic Focus

*Combined product scale
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Confirmed economic viability and competitiveness

Hazer's technology costs are very competitive when compared to all other hydrogen production types

H, per kg Cost Range by Type*
$7

$6
$5

$4

US$/KG

$3

$2

$1

Hazer US Blue Hydrogen Green
(SMR & CCS) Hydrogen
(excl. transportation)

* https://about.bnef.com/new-energy-outlook/ SMR = Steam Methane Reforming, CCS = Carbon Capture and Storage

* Hazeris cost-competitive with clear path to further

optimisations at scale; built-in graphite upside

«  "“Blue” hydrogen (SMR+CCS) is technically feasible,

but viable only in locations with access to CCS

« "Green” H, economically challenged by high
energy intensity, high cost and other complexities

(e.g. transportation)

Hazer cost parity Steam Methane Reforming (SMR)
with SMR (w/o CCS) * Most widely used process for H,
production today (~95%)
+ Significant CO, emissions

* Company aspirations that should not be read as forward-looking statements. See Disclaimer - slide 2.
No assurance that actual outcomes will not differ materially from these amounts which are based on
company benchmarking and analyses

ne‘woo>dnolBiazey
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“Plug-in" technology using existing infrastructure

End-use deployment and application of the Hazer Technology eliminates H, transport risk and reduces cost

« Eliminates requirement for H, fransportation cost
and risk

+ Co-located with end-user infrastructure
« Allows for shared services, lowers operating cost

+ Technology ready today for infegration into hard-to-
abate industries e.g. steel making, petrochemicals/
refining & cement

S g NS ; S, .,

Conceptual design of Hazer facility co-located with 3@ party refinery
(Source: Stock image not Hazer infrastructure)

ne‘woo>dnolBiazey
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Electric Power
MITSUI&CO.

FORTIS BC

Tier-1 partners developing commercial projects in North America, Europe and Asia-Pacific
W\ CHIYODA
\\}§‘ CORPORATION

Rapidly expanding customer pipeline

11
'CHUBU

\ 4

Extensive international project pipeline developing with large corporations across multiple industries
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Graphite production diversifies earnings

A synthetic, low emissions product with differentiated morphology and properties

« Highly structured vs amorphous carbon black
* Ironinclusions produce magnetic graphite

* Low production emissions

«  Up to 925% graphite purity

« High thermal & electrical conductivity

 Low sulphur & low ash content

cMs

CNT

CNO

Mitsui MOU

A leading international tfrading and
investment group based in Japan

Collaboration extended following positive
feedback from several potential customers

High confidence markets identified incl.
steel making and chemicals industries

Next phase includes testing of larger
samples from Hazer's CDP

MITSUI&CO.

g
U
.
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Global IP portfolio strengthens competitive edge

Strategic patents in key markets to strengthen our commercial opportunities globally

ne‘uwoodnolbiazey

Extensive global patent portfolio

+ Key patents awarded in the United States &

Japan

* H, and graphite production using an iron-

ore catalyst and fluidised bed reactor

« Over /0 patents; Secures Hazer technology

in key global markets




KBR Alliance Accelerates
Technology Licensing
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Strategic alliance to accelerate commercialisation

Hazer & KBR join forces to provide a low carbon hydrogen solution to meet global demand

ne‘woo>dnolBiazey

Z%Q Binding strategic alliance supercharges growth

World-leading engineering group and technology licensor

Z% Clear and faster path to increasing revenue
—— 1 Targeting multiple license deals over 6 years

-! o ‘] .
(@\é Capital-efficient model
é KBR confributes A$3M to work program; preserves robust funding position

£\ ) De-risked growth strategy

Partnership enhances market credibility and execution capability

@ Market access expansion
Access to large, high-growth global ammonia & methanol markets
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KBR at a glance

A global engineering leader and technology solutions provider

SERVICE W/ LIMITED TECHNOLOGY IP PEERS

Pworley &

NYSE: KBR

SUSTAINABLE TECHNOLOGY IP PEERS
Axens QLUMMUS
“0“93".""3",' JM i
TOPSOE

Reference: KBR Sustainable Technology Solutions Primer (March 2024)

[

Revenue (2023) Global Presence a 1 SERVICE PEERS
| —
pd
T % FLUOR,
7 . Obln 8 ‘I + countries 2| wood.
¢
Ammonia Market Share Licensed Ammonia Plants
| /G;EEL
0y
507 ~250
O +
Head Office Global Employees 0
| (_)
Houston  -38,000
O
Texas, USA ’ z

LIMITED TECHNOLOGY IP

»

TECHNOLOGY IP FOCUSED

Proven track record of commercialising breakthrough industrial technologies

)
\/

ne‘woo>dnolBiazey
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Market leader in ammonia & methanol

Currently >450 ammonia and >90 methanol plants operating globally

[ J ... ..‘
% Do ey
,. [ :;‘..:.... 02..
N 2al { gy |\
‘.. ‘..‘ ° ) 1 g
D L)
. )
° o? !

® Existing ammonia terminal

Current H, feedstock demand for ammonia and methanol [million fonne per annum]
Excludes coal gasification in China

Sources:

Company analysis based on:

Argus (2025), IEA - Global Hydrogen Review (2022 / 2024)

DNV - Hydrogen Forecast to 2050 (2022) IRENA, Methanol Institute — Renewable Methanol (2021)

Current Market

54MTPA H, Demand

US$1 20bil|ion
>500MTPA co,

KBR Market Share

50+%

AMMONIA CAPACITY

ne‘woo>dnolBiazey
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Binding deal to accelerate technology licensing ;
Key elements of the strategic alliance g
Initial term of six (6) years with an option to extend subject to
performance metrics being met
o ’
\/ HazerGrou P Develop design package for Hazer units targeting 50,000+ tpa;
Joint marketing & licensing of Hazer technology; KBR A$3min
Hazer will be KBR's confribution
exclusive partner for
methane per/)/SiS Exclusivity in ammonia & methanol markets + working closely in
technoloai other sectors; KBR will not market other methane pyrolysis
ecnnologies technologies
7 Y Target securing multiple firm licensing opportunities during the
initial term
License and royalty fee details will be disclosed once license ; ;
arrangements are signed; KBR is incentivized to secure early deals
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Business plan momenium

KBR Alliance has material impact on Hazer’s porifolio delivery and business plan

lllustrative Hazer cashflows per project
New revenve sireams (50ktpa H2 US plant)*

v Unlocks access to global ammonia and methanol markets 14.0 Pre-FID Post-FID Construction

12.0

. . . 10.0

e De-risks and accelerates project porifolio 5 45

v Leverages KBR's resources, execution capability and s

market reach 60

40

o Capital-efficient growth 20
o0 H B B

v Maintains Hazer's robust funding position; Early phase
projec’r revenues and KBR's contribution to the work Year 1 Year2 Year3 Year4 Year5 Yearé Year7 Year8 @ Year 9
program Engineering & Advisory through FEED ~ ®Commissioning & License fees from FID

USD Millions

B Licenses & Royalties through Operations

o Market leadership and first-mover advantage

v’ Positions Hazer at the forefront of low-emissions hydrogen

supply lllustrative Hazer Returns*:
« “Capex-lite” - No Hazer capital contributions / outlay

o _ o , » Early phase revenues reduce capital requirements
* Company aspirations that should not be read as forward-looking statements. See Disclaimer - slide 2.

No assurance that actual outcomes will not differ materially from these amounts. ¢ MUlTlple projecTs enable eorly self-funding

License and royalty rates are indicative as no license agreements fransacted to date and based on « NPVS8 (20 years) ~A$‘| 15min (~US$80m|n)
company benchmarking and analyses

-

e
V)

>
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\

ne‘woo>dnolBiazey


https://hazergroup.com.au/

21 Hazer Group Ltd - Investor Presentation — June 2025

Derisking and fast-tfracking commercial pipeline

Existing project portfolio of over 1 million tonne per annum total capacity (~1% of global H, demand)

Diversification Reduces Risk Key Industry Sectors

Regions Sectors

Middle East . Iron & Steel making

. Asia Pacific (excl. Aust) . Refining & Petrochemicals

. Australia . Ammonia

. North America Power generation

Europe

40+ customer, strategic partnership & investor opportunities

%)
\‘

ne‘woo>dnolBiazey
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Growth trajectory — 10+ plants in 10 years*

Potential for ~400 KTPA of Hazer installed H, capacity across target markets by 2034

ne‘woo>dnolBiazey

2025 Current Porifolio 2034 Target Porifolio

Current Highest Probability Projects
1. North America-BC, Canada
2. Asia-Pacific — Japan Chubu / Chiyoda project
3. Asia-Pacific —= POSCO low emissions steel
4. Europe — ENGIE project

B Asia-Pacific ® North America ® Europe

*Based on current active project discussions. Not inclusive of full project business development pipeline.
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2025 strategic priorities — Accelerating to scale

Multiple near-term catalysts to unlock value creation

Accelerate reactor scale-up to meet demand for large-scale commercial projects

Commercialising
Technology

Unlock value potential in graphite product

Canada definitive license terms for Final Investment Decision
Accelerate

Scale-up Progress existing commercial portfolio through FEED

Secure strategic partnerships to accelerate project deliver
Growth & glc P P Pro) y

Monetisation . o : : »
Lock in definitive licensing deals and other strategic opportunities

Lean organisation, continuous improvement culture and strong financial strategy

' d
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Compelling investment case

Low-cost, clean H, fechnology with sfrong competitive
advantage

Commercially ready today and co-locates with end-
user infrastructure

Capex-lite” license model unlocks early cash-flow

Tier-1, global partnerships across strategic markets

Rapidly growing H, market with strong policy support

CDP Site - Perth, Australia

' d
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4
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Investor Relations Enquiries:
confact@hazergroup.com.au

| = Media Enquiries:
— ; T anah@wecommunications.com

%7 HazerGroup

hazergroup.com.au


https://hazergroup.com.au/
mailto:contact@hazergroup.com.au
mailto:anah@we-worldwide.com
https://www.facebook.com/hazergroup
https://www.instagram.com/hazergroupltd/
https://www.linkedin.com/company/hazer-group-limited
https://twitter.com/hazergroupltd
https://www.youtube.com/channel/UCw-3YQ7-o6mZnhs0VpMRoTw
https://hazergroup.com.au/

	Slide 1
	Slide 2: Disclaimer
	Slide 3
	Slide 4
	Slide 5: Disrupting a large, established, CO2 intensive market
	Slide 6
	Slide 7: Hazer’s technology advantage
	Slide 8: De-risked technology…ready for market
	Slide 9: Confirmed economic viability and competitiveness
	Slide 10: “Plug-in" technology using existing infrastructure 
	Slide 11: Rapidly expanding customer pipeline
	Slide 12
	Slide 13: Global IP portfolio strengthens competitive edge
	Slide 14
	Slide 15: Strategic alliance to accelerate commercialisation
	Slide 16: KBR at a glance
	Slide 17: Market leader in ammonia & methanol
	Slide 18
	Slide 19
	Slide 20: Business plan momentum
	Slide 21: Derisking and fast-tracking commercial pipeline
	Slide 22: Growth trajectory – 10+ plants in 10 years*
	Slide 23: 2025 strategic priorities – Accelerating to scale
	Slide 24: Compelling investment case
	Slide 25: Hazer Group Ltd

