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Disclaimer
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The summary information contained in this document has been provided solely for information purposes and does not purport to be comprehensive or contain all the information that may be required by recipients to evaluate Greatland Resources Limited 

(together, Greatland or Company). This document and the information contained in it has not been independently verified and no reliance should be placed on it or the opinions contained within it. In furnishing this document, the Company reserves the 

right to amend or replace this document at any time and undertakes no obligation to provide the recipient with access to any additional information. In all cases, readers should conduct, at their own cost, their own investigation, analysis and evaluation of the 

Company's business, prospects, operational and financial performance, and condition and should seek their own independent financial, legal or other advice in relation to such matters.

No undertaking, representation, warranty or other assurance, express or implied, is made or given by or on behalf of the Company, its subsidiary undertakings, or any of their respective directors, officers, partners (including joint venture partners), employees, 

agents or advisers, or any other person, as to the accuracy or completeness of this document or the information contained herein. Accordingly, no responsibility or liability (direct, indirect, consequential or otherwise), whether arising in tort, contract or 

otherwise, is accepted by any of them for the information or opinions contained in, or for any errors, omissions or misstatements (negligent or otherwise) in, this document or for any loss howsoever arising, directly or indirectly, from any use of such 

information or opinions.

None of the Company, its subsidiary undertakings, their respective directors, officers, employees, agents, affiliates and advisers, or any other party undertakes or is under any duty to update this document or to correct any inaccuracies in any such information 

which may become apparent or to provide you with any additional information, in each case, except as required by law or by any appropriate regulatory authority.

This document does not constitute or form part of any offer or invitation or inducement to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of the Company nor shall any part of it or the fact of its distribution form part of 

or be relied upon in connection with any contract or investment decision relating thereto.  This document does not constitute a recommendation regarding the securities of the Company.  In particular, this document and the information contained herein 

does not constitute an offer of securities for sale in the United States of America, its territories or possessions.

Neither this document nor any copy of it may be taken or transmitted into the United States of America, its territories or possessions or distributed, directly or indirectly, in the United States of America, its territories or possessions. Neither this document nor 

any copy of it may be taken or transmitted into Canada, Japan or the Republic of South Africa or to any securities analyst or other person in any of those jurisdictions. Any failure to comply with this restriction may constitute a violation of United States, 

Canadian, Japanese or South African securities law. The distribution of this document in other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions.

This document includes certain “forward-looking statements”. All statements other than statements of historical fact included in this document, including without limitation statements regarding the future plans and objectives of the Company, are forward-

looking statements that involve various risks and uncertainties. These forward-looking statements include, but are not limited to, statements with respect to pursuing successful production, development and exploration programs, and other information that is 

based on forecasts of future operational or financial results, estimates of amounts not yet determinable and assumptions of management. Any statements that express or involve discussions with respect to predictions, expectations, beliefs, plans, projections, 

objectives, assumptions or future events or performance (often, but not always, using words or phrases such as “expects” or “does not expect”, “is expected”, “anticipates” or “does not anticipate”, “plans”, “estimates” or “intends” or stating that certain actions, 

events or results “may”, “could”, “would”, “might” or “will” be taken, occur or be achieved) are not statements of historical fact and may be “forward-looking statements”. Forward-looking statements are subject to a variety of risks and uncertainties that could 

cause actual events or results to differ from those reflected in the forward-looking statements. There can be no assurance that forward-looking statements will prove to be accurate and actual results and future events could differ materially from those 

anticipated in such statements. Important factors that could cause actual results to differ materially from the Company’s expectations include, among others, risks related to the ability to raise additional capital, future commodity prices and changes in 

commodity prices, foreign exchange fluctuation, general economic conditions, proposed expenditure for exploration, development or production and general and administrative expenses, the actual results of current exploration activities, conclusions of 

economic evaluations, changes in project parameters as plans continue to be refined, development progress, increased costs and demand for production inputs, the speculative nature of exploration and project development, risks of obtaining necessary 

licences and permits and diminishing quantities or grades of reserves, political and social risks, changes to the regulatory framework within which Greatland operates or may in the future operate, environmental conditions including extreme weather 

conditions, recruitment and retention of personnel, industrial relations issues and litigation. There can be no assurance that such statements will prove to be accurate as actual results and future events could differ materially from those anticipated in such 

statements. Accordingly, readers should not place undue reliance on forward-looking statements.  Nothing in this document or in the documents referred to in it should be considered as a profit forecast.

Some of the financial performance measures used in this announcement are non-IFRS financial measures, including "all-in sustaining cost", "total cash cost", "net cash", "free cash flow", “operating cash flow”, "sustaining capital" and "growth capital". These 

measures are presented as they are considered to provide useful information to assist investors with their evaluation of the business's underlying performance. Since the non-IFRS performance measures listed herein do not have any standardised definition 

prescribed by IFRS, they may not be comparable to similar measures presented by other companies. Accordingly, they are intended to provide additional information and should not be considered in isolation or as a substitute for measures of performance 

prepared in accordance with IFRS.

The price of the shares in Greatland (Shares) may decline and investors could lose all or part of their investment; the Shares offer no guaranteed income and no capital protection; and an investment in the Shares is compatible only with investors who do not 

need a guaranteed income or capital protection, who (either alone or in conjunction with an appropriate financial or other adviser) are capable of evaluating the merits and risks of such an investment and who have sufficient resources to be able to bear any 

losses that may result therefrom. Past performance of the Company or the Shares is not a guide to future performance.

Certain of the industry, market and competitive position data contained in this document comes from the Company's own internal research and estimates based on the knowledge and experience of the Company's management in the market in which the 

Company operates. While the Company believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are 

subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry, market and competitive position data or forward-looking statements contained in this document.

This document has not been approved by any competent regulatory or supervisory authority.
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Performance against FY25 guidance
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FY25 actual production and costs all within guidance, with AISC outperforming significantly

Note: All “$” values mentioned in this presentation are in Australian Dollars, unless specified

(1) For the 7-month period from completion of Greatland’s acquisition of Telfer-Havieron from 4 December 2024 to 30 June 2025

FY25 Guidance1 FY25 Actual1 Achieved Guidance?

Gold production (oz) 196,000 - 210,000oz 198,319oz ✓

AISC ($/oz Au) $2,100 - 2,250/oz $1,849/oz ✓

Growth Capital ($m) $95 – 105m $97m ✓

1

2

3



June Quarter 2025 Results
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Production

Production of 78.3koz Au and 3.7kt Cu at 

AISC of $1,736/oz

Cash & Finance

Operating cash flow of $310m (Mar Q $298m)

Cash balance of $575m

Debt free with undrawn A$75m working 

capital facility available

Full upside exposure to gold price

Sales

Sales of 87.5koz Au and 3.7kt Cu at 

Average realised price of $5,014/oz

Revenue of $487m

Growth

Pre-stripping of multi-year West Dome 

Open Pit Stage 7 Extension 

2nd development drive to West Dome 

Underground & development into ESC

~28km Resource Development drilling
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ASX Listing

Successful listing on the ASX with 

minimal dilution from a modest $50m in 

gross proceeds and $440m secondary sell 

down by Newmont

Note: All “$” values mentioned in this presentation are in Australian Dollars, unless specified

Stockpiles (30 Jun, est.)

ROM containing 129koz Au, 4.5kt Cu

Low Grade containing 220koz Au, 9.0kt Cu



Safety & Sustainability 
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Significant improvement in safety metrics in the c. 7 months post acquisition completion with TRIFR more than halving to 6.0 as at end of June 2025

SustainabilityTRIFR
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Greatland Group 12MMA1 TRIFR ▪ Greatland continues to work closely with the Martu people, the Telfer 
area's native title holders

▪ Engaged closely with Jamukurnu-Yapalikurnu Aboriginal Corporation 
(JYAC), the Martu’s prescribed body corporate

▪ JYAC demonstrated their support of the Telfer operations and provided 
a letter of support in respect of Greatland's application to extend and 
renew its Telfer Mining Leases

▪ Key Telfer Mining Leases renewed until Dec 2045

(1) TRIFR on a 12-month moving average basis



June Q and 
FY25 Results
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Operations - Mining
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Units Jun Q 25 Mar Q 25 FY25

Open Pit

Total material mined kt 4,889 4,398 10,463

Ore mined kt 1,566 2,611 4,816

Mined grade
Au g/t Au 0.59 0.64 0.62

Cu % Cu 0.07% 0.05% 0.06%

Open Pit Mining Areas (June Q 2025)

West Dome Open Pit

▪ Ore predominantly mined from Stage 2

▪ 1.57Mt at 0.59g/t Au and 0.07% Cu, grade broadly in line with plan

▪ ~ 1.0Mt of ore from Stage 2 was deferred as dewatering system upgrades are completed

▪ Pre-stripping of Stage 7 accelerated with ~ 3.4Mt of waste mined

Main Dome Underground

▪ Ore predominantly mined from M-reef, A-reef, Western Flanks, and Rey 

▪ 0.30Mt at 1.62g/t Au and 0.58% Cu

▪ Improved productivity in underground development sustained with 1,392 metres

Stockpiles (estimated at 30 June 2025)

• ROM: 7.0Mt at 0.57g/t Au & 0.06% Cu for contained metal 129koz Au and 4.5kt Cu 
Low grade: 20.7Mt at 0.33g/t Au and 0.04% Cu for contained metal of 220koz Au and 9.0kt Cu

Pre-acquisition period

Underground

Ore mined kt 298 278 671

Mined grade
Au g/t Au 1.62 1.72 1.78

Cu % Cu 0.58% 0.70% 0.58%

Summary

4QFY25 ore production from open pit of 4.9Mt at 0.62g/t Au and underground of 0.7Mt @ 1.78g/t Au

Mining



Operations - Processing
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FY25 gold recovery of 84.2% is the highest at Telfer since 2010
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Ore Milled (Mt) and Head Grade (g/t Au)

▪ June quarter:

▪ 4.9Mt processed with average head grade of 0.58g/t Au & 0.09% Cu

▪ 82.4% recovery for gold (in line with plan) and 81% for copper (~10% better than plan)

▪ FY25 (7 months):

▪ 11Mt processed at head grade of 0.65g/t Au and 0.10% Cu 

▪ 84.2% gold recovery and 79.2% copper recovery 

▪ FY25 gold recovery of 84.2% is the highest annual recovery since 2010

▪ Exceptional result given the lower than historical grades

▪ Achieved through a focus on stable grinding and flotation plant operation, and 
consistent feed rates to and utilisation of the pyrite flotation and concentrate CIL 
circuits
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Telfer Resource Development – West Dome 

10

June quarter resource development drilling focused on Stage 2 and 7 with ~17km of total drilling in the West Dome Open Pit
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Stage 2
▪ Drill out of Stage 2 cutback along 

with extension potential at depth 

was completed, with a total of 100 

holes for 12.9km

Stage 7 
▪ Following more than 7km of drilling 

in the March quarter, drilling 

continued on Stage 7 Extension with 

15 holes for 3.8km

Refer to Greatland’s ASX release: June 2025 Quarterly Activities Report dated 29 July 2025



Telfer Resource Development – Main Dome Underground – ESC Infill
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Consistent zones of high grade stockwork mineralisation confirmed
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ESC Infill Drilling
▪ Encouraging drilling results 

confirmed updated geological model 

and presence of consistent zones of 

high grade stockwork mineralization

▪ Work in progress to deliver a Mineral 

Resource Estimate

▪ Total of 34 holes drilled covering 

8.1km

Drilling at ESC focused on 
evaluating resource estimation 

and mine planning

Refer to Greatland’s ASX release: June 2025 Quarterly Activities Report dated 29 July 2025



Telfer Resource Development – Main Dome Underground – ESC Extension

12

New zone intercepted at ESC
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ESC Extension
▪ Several drillholes targeting the ESC 

intercepted a new zone ~150 metres 

above area interpreted to be a 

repeat of the key structural and 

geological settings that hosts ESC 

▪ Drilling targeting the southern 

extension of the ESC also 

successfully intercepted 

mineralisation up to 300m to the 

south

Refer to Greatland’s ASX release: June 2025 Quarterly Activities Report dated 29 July 2025



Telfer Resource Development – Lower Mine – Near Mine Extensions
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Drilling targeting near mine extensions
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Lower Mine Near Mine 

Extensions
▪ 22 holes for 3.1km drilled targeting 

near mine extensions to the active 

A-Reef, Rey and LLU mining zones

▪ Drilling to continue to assess near 

mine extension opportunity

Refer to Greatland’s ASX release: June 2025 Quarterly Activities Report dated 29 July 2025



Havieron
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Permitting and early works progressed, FS remains on target 

for December 2025 quarter completion
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June Q Updates

Havieron 
June Q 
Update

▪ Permitting and approvals progressed well with information 
requests received from and responses provided to:

o WA Environmental Protection Authority (EPA); and 

o Commonwealth Department of Climate Change, Energy, the 
Environment and Water (DCCEEW) 

DCCEW site visit hosted

▪ Tunnel: completed design and tender for reinforced concrete 
tunnel connecting existing Havieron decline portal to surface level 
to mitigate flow of surface water to the decline during raingall.

▪ Ventilation: Completed design of ventilation shafts and specialist 
blind bore cutter heads with fabrication underway

Havieron 
Greatland 
Feasibility Study

▪ Feasibility Study remains on target for completion in December 
2025 quarter

▪ Feasibility Study design criteria finalised, with the study assessing 
an initial mining rate of 2.8Mtpa post ramp-up, increasing to 
between 4.0Mtpa - 4.5Mtpa by development of an underground 
crusher and material handling system1

(1) Subject to ongoing assessment in the Greatland Havieron Feasibility Study

1

2

4.0-4.5Mtpa
Expanded Mining Rate1

2.8Mtpa
Initial Mining Rate



CFO

Corporate and Finance
$310m operating cash flow and closing cash of $575m at end of June quarter
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June Quarter 2025 Financials

Full exposure to gold price with downside protection via gold put options

(1) Corporate and finance includes corporate overheads, finance costs / interest, and premiums paid for gold put options

(2) Transaction and One-Off Costs includes: $23.9m final purchase price adjustment to Newmont; $34.2m in cash consideration for the pre-ASX IPO surrender of in-the-money options by certain directors and employees; $9.4m in transaction fees for the Telfer-Havieron acquisition, SAP implementation and transitional services costs; and 

$4.4m in ASX IPO costs

(3) Net proceeds of $50m ASX IPO primary issuance and approximately £6.7m UK retail offer

June Quarter 2025 Cash Flow

Integration

▪ Successfully completed integration of the Telfer-Havieron operations during the quarter 
and cessation of the transitional services arrangements with Newmont

▪ Included the implementation of SAP and stand up of key functions enabling the 
independent running of operations
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$487m

Net Revenue

$5,014/oz

Realised Price

$310m

Cash Balance

$575m

Quarter

end date

Gold volumes under 

put options (koz)

Weighted Average

Strike Price ($/oz)

30-Sep-2025 38,910 3,905

31-Dec-2025 30,792 3,905

31-Mar-2026 37,502 4,200

30-Jun-2026 37,502 4,200

30-Sep-2026 37,502 4,200

31-Dec-2026 37,498 4,200

Total 219,706 4,106

398.1 

310.4 

(40.0)
(20.2)

(71.8)

61.7 638.3 

(48.7) (7.7) (7.4)
574.5 

Opening Cash 
(1 Apr 2025)

Cash Flow 
from Operations

Sustaining 
Capital

Corp. and 
Finance

Transaction & 
One-Off Costs

Equity Raise Cash Before 
Growth Capital

Telfer 
Growth Capital

Havieron 
Growth Capital

Exploration Closing Cash 
(30 Jun 2025)
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FY26 Guidance



FY26 Guidance
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Gold Production

260-310koz Au

AISC

$2,400-$2,800/oz Au

Growth Capex
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Exploration & 

Resource Development

$55-60m

Investing in the most significant 

drilling program in Telfer’s                 

operational history

Note: All “$” values mentioned in this presentation are in Australian Dollars, unless specified

Havieron

$60-70m

Key early works investments 

(pre FID)

Telfer

$230-260m

Investing in Telfer’s multi-year 

life extension

A B C

Continued high volume production from Telfer at reasonable costs is planned to fund a key investment year at Telfer, targeting further multi-year mine life 

extensions



FY26 Telfer Growth Capital
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Telfer growth capital guidance of $230 – 260m to fund key investments across mine development, supporting infrastructure and fleet expected to renew and 

extend Telfer operations
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Investing in Telfer’s multi-year life extension

A

FY26 Telfer Growth Capital FY26 FY27 FY28 FY29+

Expected periods of benefit

TSF8 Stage 3 and 4 lifts

West Dome Open Pit pre-stripping
                    (Stage 7 Extension)

Purchase and refurbishment of open pit fleet  
                   equipment

Underground growth development 
                       (WDU, ESC ext, Rey ext, South West, Western Flanks ext,                            
                        A-Reefs ext)

Partial realisation of benefit

Substantial realisation of benefit



Havieron Planned Early 
Works (pre-FID)

▪ Havieron Feasibility Study (FS) remains targeted for completion in the Dec 2025 quarter and will include an executable capital cost estimate and project schedule 
for the completion of Havieron’s development

▪ Final Investment Decision (FID) is expected following completion of the FS

▪ Ahead of FID, FY26 capital guidance of $60 - 70m is earmarked for:

• Owners’ costs and consultants costs for completion of the FS and design of critical path activities

• Restart of early works underground mine development

• Design, fabrication and installation of a reinforced concrete tunnel connecting existing decline portal to surface level, and backfill of the existing box cut, to 
mitigate water flow to Havieron decline during rainfall

FY26 Havieron Growth Capital (pre-FID)
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B

Key Havieron early works pre-FID investments earmarked in FY26

FY26 Havieron Growth Capital



FY26 Exploration and Resource Development
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Planning the most significant drilling program in Telfer’s operational history
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FY26 Exploration and Resource Development Telfer Historical and Planned FY26 Drilling

Record drilling 
investment at 
Telfer

▪ 240km of planned drilling, comprising:
• ~150km of growth drilling (resource development)
• ~90km of conversion drilling (grade control)

Planned drilling 
focus areas at 
Telfer

▪ Drilling is proposed with 5 diamond rigs and 3 RC rigs to focus on three 
priority expansion opportunities at Telfer:
• West Dome Open Pit
• Main Dome Underground
• West Dome Underground

Updated Telfer 
MRE and ORE in 
2026

▪ Planned H1 FY26 drilling is intended to inform Telfer MRE update during 
March 2026 quarter and ORE update in June 2026 quarter

Regional 
exploration 
drilling

▪ Regional exploration including >20km of drilling
▪ Largely focused on Paterson region surrounding Telfer

Transformational FY26 for Telfer drilling, with >240km of drilling, 
+145% to FY21-25 average, and the highest in Telfer’s operational history

Continued



FY26 Drilling Program Outlook – West Dome Open Pit
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Targeting Stage 2 and 7 extensions to drive Telfer multi year mine life extensions
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C

Grade 
Control

Resource 
Development

Continued

Key Targets: 
▪ Stage 7 Extension: extend Stage 7 cutback
▪ Stage 2 Extension: potential to support multi-year mine life 



FY26 Drilling Program Outlook – Main Dome Underground
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Targeting resource conversion at near mine extensions and drive mine life across currently active mining areas A-Reef, LLU, M-Reef and Rey
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C

Grade 
Control

Resource 
Development

Continued

Key Targets: 

▪ Successfully define and convert MRE to 
support multi-year mine life

▪ Near-mine extensions: targeting 
conversion of extensions at A-Reef, LLU, 
M-Reef, Rey to mine ready status

▪ New mine opportunities: ESC and Kylo



FY26 Drilling Program Outlook – West Dome Underground (WDU)
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Following success of the inaugural WDU drilling program, extensive drilling program planned for FY26 targeting conversion to MRE and extending ore body 
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C

Grade 
Control

Resource 
Development

Key Targets: 

▪ Conversion of central 600m strike length

▪ Extension of the mineral system



For further information

info@greatland.com.au

https://greatland.com.au
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https://www.linkedin.com/company/greatland-gold-plc-ggp-/
https://twitter.com/greatlandgold
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