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1.	 Davyston Exploration JV with Davyston Exploration Pty Ltd (a wholly owned Company in the Wesfarmers Chemical, Energy & Fertilisers 
division).

Ora Banda Mining Ltd Appendix 4E 
Preliminary Final Report Year Ended  
30 June 2025
Issued under ASX Listing Rule 4.3A. To be read in conjunction with the enclosed Annual Financial Report.

RESULTS FOR ANNOUNCEMENT TO THE MARKET

$’000

Revenue for ordinary activities Up 88.7% to 404,292

Net profit after tax (from ordinary activities) for the period 
attributable to members

Up 575.0% to 186,080

All profits after tax were attributable to the owners of the parent and all derived from ordinary activities.

DISTRIBUTIONS
There have been no dividends paid in either the current or the prior year, and it is not proposed to pay  
a dividend.

NET TANGIBLE ASSETS PER SHARE

30 June 2025 30 June 2024

Net tangible assets per share $0.15 $0.05

EXPLANATION OF RESULTS
Refer to the commentary on results in the Directors’ Report pages 5-22.

CHANGES IN CONTROLLED ENTITIES
There has been no change of control of entities during the year.

JOINT VENTURE ENTITIES
The joint arrangements below are classified as joint operations and are not separate legal entities.  
The Group's interest in Joint Ventures are listed below.

Joint Ventures Principal activities 30 June 2025 30 June 2024

Davyston Exploration JV1 Exploration 32% 35%

Siberia Tank JV Exploration 90% 90%

AUDIT
This report is based on financial statements that have been audited by KPMG.
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The Directors of Ora Banda Mining Ltd (‘Ora Banda’, or ‘Company’) present their report on the results and state 
of affairs of the Company and its controlled entities (‘Group’) for the year ended 30 June 2025 (‘FY25’).

DIRECTORS & COMPANY SECRETARIES 

Directors

The qualifications, background, experience, and external listed directorships of the Directors are presented 
below.

Peter Mansell   
Non-Executive Chairman

QUALIFICATIONS
B.Com; LLB; H. Dip. Tax; FAICD

APPOINTED 
22 June 2018

Mr Mansell has extensive experience in the mining, corporate and energy 
sectors, both as a legal advisor to and an independent non-executive director 
of listed and unlisted companies. Mr Mansell practised law for over 30 
years as a partner in corporate and resources law firms in South Africa and 
Australia.

»	 ASX directorships (current & past 3 years) 
–	Energy Resources Australia Limited  

26 October 2015 – 6 October 2022
–	DRA Global Limited  

16 September 2019 – 4 October 2023

Luke Creagh  
Managing Director/ 
Chief Executive Officer

QUALIFICATIONS
BsC (Mining Engineering)

APPOINTED 

Chief Executive Officer  
4 July 2022

Managing Director  
28 September 2022

Mr Creagh is a mining engineer with more than 20 years’ experience working 
for both contracting and mining companies at projects throughout Australia 
and overseas. Mr Creagh has a Bachelor of Engineering (Mining) from the 
University of Queensland and holds a Western Australia first class mine 
manager’s certificate.

»	 ASX directorships (current & past 3 years) 
–	Nil

Alan Rule  
Non-Executive Director

QUALIFICATIONS
B.Com.; B.Acc.; FCA; MAICD

APPOINTED 
30 September 2022

Mr Rule has more than 25 years’ experience as the CFO of ASX listed mining 
companies with operations and projects in Australia, Africa, North and South 
America across several commodities. He has also been a non-executive 
director of listed companies since 2016. He is currently a non-executive 
director of Yellow Cake Plc, an AIM listed company.

Mr Rule has considerable experience in international debt and equity 
financing of mining projects, implementation of accounting controls and 
systems, risk management, governance, and regulatory requirements in 
mining companies. In addition, he has wide ranging experience in mergers 
and acquisitions within the mining industry.

»	 ASX directorships (current & past 3 years) 
– Leo Lithium Limited 

1 January 2023 – present
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Jo-Anne Dudley   
Non-Executive Director

QUALIFICATIONS
BsC (Mining Engineering) 
(Hons); FAusIMM

APPOINTED
3 October 2023

Ms Dudley is an accomplished and safety-focused mining engineer with over 
25 years of experience in the global mining industry. Her expertise includes 
merger and acquisition analysis, technical studies, major project experience 
and assurance, and managing annual reporting of Mineral Resources and Ore 
Reserves.

Ms Dudley’s prior experience as the Chief Operating Officer of TSX and NYSE 
listed Turquoise Hill Resources adds a dimension to her portfolio which also 
includes the role of Senior Manager Strategic Mine and Resources Planning 
for Rio Tinto Ltd’s Oyu Tolgoi Mine and Mining Engineer and Senior Mining 
Engineer at North Ltd’s Northparkes Mines.

»	 ASX directorships (current & past 3 years) 
–	Nil

Kathryn Cutler   
Non-Executive Director

QUALIFICATIONS
Bs (Mining Geology and Mineral 
Exploration); BSc Honours 
(Applied Geology); AusIMM

APPOINTED
8 July 2024

Ms Cutler is a professional geologist, who brings extensive mineral 
exploration and resource development experience to the Company.

Ms Cutler has worked with private and public companies across her career 
holding senior management roles with ASX-listed companies, Saturn Metals 
and Aruma Resources. During these roles, Ms Cutler was responsible for 
exploration and resource growth at the Australian based gold projects.

»	 ASX directorships (current & past 3 years) 
–	Killi Resources Limited - Chief Executive Officer 

4 November 2021 – present
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Joint Company Secretaries 

The names and details of the Joint Company Secretaries during the financial year and until the date of this 
report are as follows:

Susan Park   

QUALIFICATIONS
B.Com; ACA; F Fin; FGIA; FCIS; 
GAICD

APPOINTED
2 April 2019 –  
present

Ms Park has over 25 years’ experience in the corporate finance 
industry. She has held senior management positions at Ernst & Young, 
PricewaterhouseCoopers, Bankwest and Norvest Corporate.

Julie Athanasoff 

QUALIFICATIONS
LLB

APPOINTED
28 February 2025 –  
present

Ms Athanasoff is a corporate lawyer with over 30 years’ experience, 
specialising in mergers & acquisitions, divestments, IPO's, capital raisings, 
Corporations Act and ASX Listing Rule compliance, corporate governance and 
company secretarial issues. Ms Athanasoff was a Corporate Advisory Partner 
at Gilbert + Tobin for over 10 years, prior to joining OZ Minerals Ltd in 2021 as 
Group Manager Legal and Company Secretary where she advised on strategic 
corporate matters, including the acquisition of OZ Minerals by BHP. 

Doug Warden

QUALIFICATIONS
B.Com; CA; MBA; GAICD

APPOINTED
28 August 2024 –  
28 February 2025

Mr Warden has over 30 years’ experience in leading finance, strategy 
and business development for ASX listed companies. His previous roles 
include CFO of Iluka Resources Ltd, Resolute Mining Ltd and most recently 
Core Lithium Ltd. Mr Warden began his career in corporate finance and 
restructuring with KPMG and EY.

Additionally, prior to 28 August 2024, Gareth Jones held the position of Joint Company Secretary with Susan 
Park.

DIRECTORS’ INTERESTS IN SHARES, OPTIONS AND PERFORMANCE RIGHTS IN ORA BANDA

Direct and indirect interests of the directors and their related parties in the Company’s shares, options and 
performance rights as at 26 August 2025 were:

Director Fully paid shares Unlisted options Unlisted performance rights

Peter Mansell 10,540,021 - -

Luke Creagh 64,317,460 - 56,175,908

Alan Rule 540,673 - -

Jo-Anne Dudley 431,958 - -

Kathryn Cutler - - -

Further details of the vesting conditions applicable are disclosed in the remuneration report.
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PRINCIPAL ACTIVITIES
The principal activities of the Company during the financial year were mineral exploration, mining operations, 
mine development and the sale of gold and gold bearing ore in Western Australia.

REVIEW OF OPERATIONS
Ora Banda is the 100% owner of the Davyhurst Gold Project (‘Project’ or ‘DGP’) which is located approximately 
120 km north-west of Kalgoorlie, within the Tier 1 gold mining province of the Eastern Goldfields.

This belts scale Project consists of 67 granted tenements collectively covering an area of approximately 
1,135 km2, extending 140km from north to south (refer Figure 1 below). The tenement package is highly 
prospective and covers the convergence of two regionally significant deep-seated structures known as the 
Zuleika Shear and the Ida Fault.

FIGURE 1:	 The Davyhurst Gold Project location map

WESTERN 
AUSTRALIA

PERTH

The Project includes an established 1.2Mtpa conventional CIP processing facility, two camps totaling over  
500 rooms and a large water bore field.

FY25 has been a successful year for the Company, delivering record production with over 30% improvement 
on FY24, commenced and ramped up Sand King as our second underground mine, extended Riverina 
mineralisation by over 500m to a depth of 1km and advanced numerous potential underground targets.  
Other key achievements include:

	» Record gold sold from Davyhurst plant of 91.7koz, 36% higher than the previous financial year;

	» AISC/oz reduced by 3% ($74/oz) to A$2,693/oz;

MENZIES

KALGOORLIE



1.	 Amended in August 2025 to ~70kt.
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	» $28 million invested in exploration and resource development, which has delivered significant outcomes 
including:

	– Identification of Little Gem as a Greenfields discovery;

	– High grade intercepts at Riverina 300m below current mine plan and 700m below current decline face, 
confirming the robust and continuous systems expanding 1,000 vertical metres; and

	– Drilling at Waihi intersected two wide, high-grade lodes 400m below surface.

	» Cash and cash equivalents increased by $57.4 million to $84.2 million, despite investing $124 million,  
in capital, exploration and resource development;

	» Executed a Syndicated Facility Agreement ('SFA') with ANZ and CBA for a revolving credit facility of 
A$50 million for an initial 2-year term;

	» Although the revolving credit facility has no mandatory hedging, the Company also purchased AUD gold 
put options for 100koz in FY26 with an exercise price of A$4,400, at a cost of $14.2 million, which is spread 
evenly over FY26. The put options effectively provides insurance on the gold price, underpinning strong 
cash flows to fund future growth, whilst still providing full exposure to the upside in price;

	» In June 2025, the Company executed an Ore Sale Agreement with Norton Gold Fields Pty Ltd (‘Norton Gold 
Fields’) for ~50kt of ore.1 As at 30 June 2025, ~19kt was processed with the remainder processed in early 
FY26. Under the terms of the agreement, the Company sells its ore to Norton Gold Fields, which processes 
that ore and pays Ora Banda on the basis of the value of the gold produced (by reference to the gold price) 
less processing costs;

	» 12-month TRIFR: 10.9 and 12-month LTIFR: 0.7;

	» 50% reduction in turnover from 34.4% to 16.7% over the past 12 months. Female participation also now 
makes up 24% of employees; and

	» Closing stockpiles at year end totalled 165kt at 1.9g/t for 10koz (including medium grade of 63kt at 2.8g/t  
for 5.7koz). This is in addition to 2.8koz in GIC.
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FY26 GUIDANCE
The change in strategy in 2023 to move from open pit mining to targeting underground mines has resulted 
in 92% increase in gold production over the last two years. With the benefit of two underground mines in 
operation for a full year, the Company is well positioned to achieve its ‘Drive to 150’1 strategy in FY26.

Table 1:	 FY26 Guidance

Metric Unit FY26 Guidance

Gold Production Koz 140 – 1551

AISC A$/oz 2,800 – 2,900

Exploration & Resource Development $M 73

Growth Capital, comprised of: $M 86

	» UG Development & Infrastructure $M 37

	» Process Plant Upgrades $M 6

	» Other Projects (e.g. airstrip, camps) $M 43

The ~60% increase in production compared with FY25 is driven by:

	» Full-year of contribution from Sand King Underground Mine; and

	» Third party ore sale and processing of excess ore with Norton Gold Fields to acquire and process up to 400kt 
in FY261. 
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FIGURE 2:	 Produced Ounces by financial year including FY26 Guidance

1.	 FY26 Guidance includes ~21koz of attributable equivalent production from a proposed ore sale with Norton Gold Fields to acquire and 
process up to 400kt in FY26. A non-binding Memorandum of Understanding ('MOU') was signed on 10 July 2025, which is expected to 
result in a full form binding Ore Sale Agreement.
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AISC of $2,800 - $2,900/oz reflects:

	» Additional third party crushing costs and processing costs of ore sold by the Company;

	» Full-year of Sand King Underground mining costs and increased sustaining development costs; and

	» Higher royalties due to stronger gold prices.

Key Capital Projects

Total Growth Capital of $86 million, including:

	» $37 million for ongoing underground mine development (drill drives and support infrastructure);

	» $6 million allocated to process plant improvements; and

	» $43 million for new infrastructure: on-site airstrip, upgraded camps, haul roads, workshops, offices,  
and an on-site assay lab to cut costs and speed up grade control.

Processing Plant & Feasibility Study

Feasibility study underway to expand the Davyhurst plant to ~3Mtpa, with the aim of addressing the current 
1.2Mtpa bottleneck. Benefits potentially include:

	» Lower unit processing costs;

	» Higher recoveries (up to ~4%);

	» Removes need for costly third-party milling; and

	» Supports development of additional mines and larger-scale open pit potential.

Exploration and Resource Development

$73 million budget for drilling expected to deliver ~329km of drilling to:

	» Extend mine life at Riverina and Sand King Underground mines;

	» Test Waihi’s down-dip potential as a third underground mine;

	» Advance Little Gem, Round Dam, and Mulline prospects; and

	» Continue belt-wide exploration across ~140km of tenure.

This is almost double the last three years combined drilling which resulted in the discovery and development 
of two underground mines.
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FIGURE 3:	 Exploration & Resource Development metres drilled by financial year
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OPERATIONS SUMMARY
Table 2:	 Summary of operations for FY25

Davyhurst Gold Project 
Operations Summary

Units 30-Jun-25 30-Jun-24 Change Change %

OPEN PIT

Material Moved BCM  - 1,954,411 (1,954,411) N/a

Ore Mined Tonnes  - 886,020 (886,020) N/a

Mined Grade g/t Au  - 2.0 (2.0) N/a

Ounces Mined oz  - 56,574 (56,574) N/a

UNDERGROUND

Riverina

Capital Development Metres 3,230 3,401 (171) (5%)

Operating Development Metres 4,519 2,393 2,126 89%

Vertical Development Metres 1,233 207 1,026 496%

Development Ore Mined Tonnes 119,754 93,248 26,506 28%

Development Mined Grade g/t 4.1  3.7 0.4 10%

Development Ounces Mined oz 15,729 11,205 4,524 40%

Stope Ore Mined Tonnes 388,049 38,808 349,241 900%

Stope Mined Grade g/t 4.7 6.0 (1.3) (21%)

Stope Ounces Mined oz 59,080 7,536 51,544 684%

Mined Ore 

Ore Mined Tonnes 507,803 132,506 375,297 283%

Mined Grade g/t 4.6 4.4 0.2 4%

Ounces Mined oz 74,809 18,741 56,068 299%

Low Grade 

Ore Mined Tonnes 181,106 53,884 127,222 236%

Mined Grade g/t 1.6 1.6 - -

Ounces Mined oz 9,325 2,822 6,503 230%

TOTAL MINING 

Ore Mined Tonnes 688,909 186,390 502,519 270%

Mined Grade g/t 3.8  3.6 0.2 6%

Ounces Mined oz 84,134 21,563 62,571 290%

Sand King

Capital Development Metres 2,249  - 2,249 N/a

Operating Development Metres 1,949  - 1,949 N/a
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Davyhurst Gold Project 
Operations Summary

Units 30-Jun-25 30-Jun-24 Change Change %

Vertical Development Metres 358  - 358 N/a

Development Ore Mined Tonnes 74,118  - 74,118 N/a

Development Mined Grade g/t 2.9  - 2.9 N/a

Development Ounces Mined oz 6,854  - 6,854 N/a

Stope Ore Mined Tonnes 60,153  - 60,153 N/a

Stope Mined Grade g/t 3.9  - 3.9 N/a

Stope Ounces Mined oz 7,631  - 7,631 N/a

Mined Ore 

Ore Mined Tonnes 134,271  - 134,271 N/a

Mined Grade g/t 3.4  - 3.4 N/a

Ounces Mined oz 14,485  - 14,485 N/a

Low Grade 

Ore Mined Tonnes 47,622  - 47,622 N/a

Mined Grade g/t 1.5  - 1.5 N/a

Ounces Mined oz 2,274  - 2,274 N/a

TOTAL MINING 

Ore Mined Tonnes 181,893 - 181,893 N/a

Mined Grade g/t 2.9 - 2.9 N/a

Ounces Mined oz 16,759 - 16,759 N/a

PROCESSING - DAVYHURST

Milled Tonnes g/t Au 1,056,121 1,041,097 15,024 1%

Head Grade g/t Au 3.0 2.2 0.8 38%

Recovery % 88% 92% (4%) (4%)

Gold Produced oz 91,010 67,357 23,653 35%

Gold Sold oz 91,687 67,255 24,432 36%

THIRD PARTY MILLING

Milled Tonnes Tonnes 19,495 67,419 (47,924) (71%)

Head Grade g/t Au 2.5 1.3 1.2 94%

Recovery % 88% 92% (4%) (4%)

Gold Recovered oz 1,389 2,575 (1,186) (46%)

Total Equivalent Gold Sold1 oz 93,076 69,830 23,246 33%

Average Price A$/oz 4,344 3,185 1,159 36%

Revenue - Gold & Silver Sales A$M 404.3 214.2 190.0 89%

1.	 91.7koz from Davyhurst and 1.4koz of equivalent attributable ounces from Norton Gold Fields third party milling, for which the Company 
is paid on the value of gold produced (by reference to the gold price) less processing costs.
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UNDERGROUND MINING

Riverina

Riverina Underground reached commercial production on 1 August 2024 following two consecutive months 
of steady state production. During the year 7,749 development metres (excluding vertical development) were 
completed, which included 4,519 metres of operating development.

The Riverina operations were impacted by the availability of a contractor raisebore rig in the final quarter of 
FY25, which consequently delayed the commissioning of the escapeway. This resulted in ~3koz of higher grade 
stopes being deferred into July 2025.

Sand King

In July 2024, the Company announced that the Sand King Underground Final Investment Decision ('FID') had 
been approved by the Ora Banda Board to become the Company’s second underground mine at the Project. 

Key metrics achieved during the year included:

	» Portal commencement - September 2024 quarter;

	» First development ore - December 2024 quarter;

	» Stoping commenced - March 2025 quarter;

	» Steady state production run rate per FID (60koz pa) - June 2025 quarter; and

	» Key capital infrastructure projects are now complete.
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FIGURE 4:	 FY25 quarterly mined ounces by source (including Low Grade)

PROCESSING
Davyhurst mill delivered record production, with a total of 1,056kt milled at 3.0g/t for 91,010oz produced, 
representing a 35% increase from the prior year. This record production was despite experiencing some ramp 
up challenges following the shutdown and installation of the lifter and lining upgrades to the primary mill. The 
milled grade for the reporting period (3.0g/t) represented a 38% increase on the prior financial year (2.2g/t), 
driven by a larger percentage of higher-grade Riverina Underground ore being fed in FY25, together with the 
introduction of Sand King Underground material from February 2025.

With Sand King Underground commencing stoping, coupled with the ramp up issues at Davyhurst Mill 
noted above, mined ore exceeded processing capacity and therefore the Company entered into an Ore Sale 
Agreement with Norton Gold Fields for ~50kt of ore in June 2025, which was amended in July 2025 for the sale 
and processing of ~70kt in total. During the last quarter, ~19kt was processed at the Paddington mill resulting 
in attributable equivalent production of 1.4koz. The remainder of the ~50kt to be processed in early FY26. 



1.	 Refer ASX announcement "Strong new drill results at Riverina, Waihi & Little Gem" dated 10 June 2025.

2.	 Refer ASX announcement "Outstanding Exploration Results at Little Gem Confirm Greenfields Discovery" dated 13 March 2025.

3.	 Refer ASX announcement "Successful Exploration drilling at Riverina Paves the way for Multi-year Mine Life Extension" dated  
13 February 2025.
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DRILLING PROGRAMS

Exploration and Resource Development

During the year, the Group spent $28 million on exploration and resource development, focussing on high-
grade underground targets across the tenement package. A total of 104,717 metres of drilling was completed 
during the year, more than double the metres drilled in FY24. Key targets for the year are detailed below.

Riverina

A total of 53,313 and 11,270 of diamond drilling and reverse circulation metres was completed at Riverina, 
respectively. Since October 2024, two surface diamond drill rigs have been testing Riverina at depth. In 
addition, two underground drill rigs were focussed on near mine extensions. These programs have delivered 
significant results by extending known structure and mineralisation to over 1km deep, which is 700m below 
the current decline face and 500m below current mine plan. In H2 of FY25, infill drilling between 500 to 1,000 
metres below surface also returned numerous high-grade intersections (>20 gram-metres) delivering at a 
very high hit ratio, highlighting strong mineralised continuity and significant potential for future mine life 
extensions. Some significant intercepts from FY25 drilling noted below: 1,3

	» 1.7m @ 76.4g/t (inc. 1.0m @ 129.5g/t)

	» 11.8m @ 9.8g/t (inc. 2.2m @ 21.0g/t)

	» 4.3m @ 24.6g/t (inc. 0.8m @34.4g/t)

	» 2.9m @ 36.0g/t (inc. 1.5m @ 66.6g/t)

Little Gem

During the year, the company embarked upon a grass roots exploration program 2.5km south of the Riverina 
Underground at the Little Gem prospect, as part of a State Government Exploration Incentive Scheme funded 
drilling program. The initial hole was targeting stratigraphy 150m – 200m below surface and identified a 
potential new multi lode system. Following this initial success, the Company completed a further five-hole 
diamond program. This program confirmed the presence of the carbonate host unit over 1,600 metres of 
strike and down to 400 vertical metres below surface. The deepest hole in the program intersected a six-
metre-wide carbonate unit, surrounded by highly sheared and altered meta sediments with sulphides 
including pyrite, pyrrhotite and chalcopyrite. Three additional carbonate units were also intersected in this 
hole. Following the above, the Company committed to the Phase 2 drilling program which included a 16-hole 
program to test the prospective carbonate horizons over 4.7kms and down to a depth of 400 vertical metres 
below the surface.

Based on the above programs, FY25 drilling included 8,920 and 4,910 of diamond drilling and reverse 
circulation metres, respectively, at Little Gem. This resulted in the following key intercepts:1,2,3

	» 22.7m @ 5.0g/t (inc. 14.5 @ 6.8g/t)

	» 10.9m @ 6.4g/t (inc. 3.6m @ 16.9g/t)

	» 4.6m @ 7.4g/t

	» 7.0m @ 3.7g/t (inc. 1.0m @ 10.7g/t)
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Waihi

During the year, the first seven-hole program was completed at Waihi, which was designed to target high-
grade shoots beneath the historical open pits. A total of 2,715 and 1,248 diamond drilling and reverse 
circulation metres were completed, respectively.

Hole WHDD25004W1 intersected a new previously unidentified mineralised zone in the footwall of the main 
mineralisation at 330 metres below surface, returning 8.7m @ 9.3g/t, including 1.1m @ 30.2 g/t and 0.4m @ 
90.6 g/t. This position is largely untested both up and down plunge and presents a broad new target zone for 
additional drilling. Additional drilling is currently being planned.

Some significant intercepts from FY25 drilling is noted below:1

	» 1.5m @ 18.6g/t (inc. 0.4m @ 72.5g/t)

	» 0.4m @ 18.0g/t (inc. 0.3m @ 229.0g/t)

	» 5.8m @ 2.5g/t

	» 1.5m @ 8.1g/t

CORPORATE

Revolving Credit Facility and Hedging

In March 2025, the Company entered into a secured SFA with Australia and New Zealand Banking Group ('ANZ') 
and the Commonwealth Bank of Australia ('CBA'). The SFA will provide the Company with a revolving credit 
facility ('RCF') of A$50 million for a two-year term with the ability for all parties to agree a one year extension. 
The RCF is on competitive terms and contains customary covenants for a facility of this nature, including 
conditions precedent and third party consents.

The facility remains undrawn, and the Company continues to progress the remaining conditions precedent 
required to achieve financial close.

Although the RCF contains no mandatory hedging requirements, the Company purchased put options on the 
Australian dollar gold price for 100,000 ounces, spread evenly over the period 1 July 2025 to 30 June 2026 to 
underpin operating cash flows for the period. The exercise price of the put options is A$4,400/oz at a cost of 
$14.2 million. The option premium has been deferred, with A$1.18 million per month to be paid over FY26.

Third Party Milling

In June 2025, the Company signed an Ore Sale Agreement with Norton Gold Fields for ~50kt of ore, utilising 
excess stockpiles built due to slower than expected ramp up of Davyhurst mill upgrades. As at 30 June 2025, 
~19kt was processed with the remainder to be processed in early FY26. Under the terms of that agreement, 
Ora Banda sells its ore to Norton Gold Fields, which processes that ore and pays Ora Banda on the basis of the 
value of the gold produced (by reference to the gold price) less processing costs.

Other

On 31 January 2025, the Company agreed to the extension of the date for repayment of the $4 million loan 
from Hawke’s Point Holdings L.P. ('Hawke’s Point') to align with the expected date of completion of the 
effective on-sale by the Company to Hawke’s Point of 1.5% of the 2% royalty to be received from Davyhurst 
Exploration Pty Ltd ('DEPL'), for consideration of $4 million payable by Hawke's Point (‘royalty on-sale’). The 
latest extension executed on 31 July 2025 extended the date of repayment to the earlier of 31 August 2025 

1.	 Refer ASX announcement "Strong new drill results at Riverina, Waihi & Little Gem" dated 10 June 2025.



1.	 EBIT: earnings before interest and tax. 

2.	 EBITDA: Earnings ($186.1M) before finance income ($1.7M), finance costs ($4.0M), income tax benefit ($73.1M), depreciation and 
amortisation ($69.2M).

3.	 Free cash inflow/(outflow): operating cashflows less investing cashflows.
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and the date of completion of the royalty on-sale. It is expected that completion of the royalty on-sale will 
occur subsequent to period end, with the $4 million loan amount and the $4 million consideration to be offset 
against each other. 

GROUP FINANCIAL OVERVIEW

During the year, the Group sold 91,687oz of gold from the Davyhurst mill at an average price of A$4,344  
(30 June 2024: 67,255oz at average price of A$3,185). AISC for the year was $2,693/oz sold (inclusive of 
attributed ounces), representing a 3% reduction from the prior comparative period (30 June 2024: $2,767/oz).

Finance Summary Units  30-Jun-25  30-Jun-24 Change Change %

Revenue $’000 404,292 214,236 190,056 89%

EBIT 1 $'000 115,356 31,096 84,260 271%

EBITDA2 $'000 184,592 53,820 130,772 243%

Net profit after tax $'000 186,080 27,569 158,511 575%

Cash flow from operations $'000 190,460 36,250 154,210 425%

Cash flow from investing activities $'000 (114,992) (39,489) (75,503) 191%

Growth capital $'000 (113,992) (69,091) (44,901) 65%

Proceeds from disposal of assets $'000  - 9,350 (9,350) (100%)

Proceeds from formation of joint 
venture

$'000  - 20,180 (20,180) (100%)

Other $'000 (1,000) 72 (1,072) 1,489%

Free cash inflow/(outflow)3 $'000 75,468 (3,239) 78,707 2,430%

Cash at bank $'000 84,177 26,804 57,373 214%

Earnings per share cents 10.20 1.62 8.58 530%

Profit

Revenue increased by 89% in FY25 from the prior year to $404.3 million (30 June 2024: $214.2 million), driven by:

	» 24.4koz (36%) increase in ounces sold from the Davyhurst mill;

	» A$1,159/oz (36%) increase in average realised sales price; and

	» $5.7 million in revenue associated with 1.4koz attributed equivalent production from the Paddington mill as 
part of Ore Sale Agreement with Norton Gold Fields.

The Group recorded a net profit after tax of $186.1 million for the year (30 June 2024: $27.6 million) driven by:

	» The 36% increase in sold ounces driven by Riverina Underground declaring commercial production in 
August 2024 and the commencement of the Company's second underground mine, Sand King, contributing 
to sold ounces from H2 of FY25;
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	» The increase in the gold price, which saw a A$1,159/oz increase in average realised price compared to prior 
year; and

	» The $73.1 million income tax benefit associated with the recognition of the Groups carry forward tax losses 
as a deferred tax asset. Refer to Note 7 for further details.

Balance sheet

Cash in bank improved by $57.4 million from the prior year to $84.2 million driven by stronger operating cash 
flows from 11-months of commercial production at Riverina Underground. Current year cash build was despite 
investing $124.2 million in capital projects, resource development and exploration. Of the $124.2 million, 
$10.2 million relates to exploration expenditure which is included in operating cash flows in the Statement of 
Cash flows.

Debt remained constant at $4.0 million, with the remaining amount expected to be settled subsequent to 
balance date upon completion of the royalty on-sale. The $4.0 million loan amount and the $4.0 million 
consideration will be offset with each other resulting in no cash movements.

Total assets increased by $248.6 million compared with 30 June 2024, to $444.4 million, driven predominantly 
by:

	» Cash increased by $57.4 million;

	» $68.9 million increase in mine properties relating to continued Riverina Underground development and 
commencement of the second underground mine at Sand King in September 2025 quarter of FY25 and 
resource development extending mineralisation at depth;

	» Property, plant and equipment also increased by $15.9 million to $49.0 million driven by the Company's 
continued re-investment of operating cashflows into improved infrastructure and projects to drive 
efficiencies and cost reductions; and

	» Initial recognition of a net deferred tax asset of $75.5 million largely attributed to the Group's carry forward 
losses.

Total liabilities increased by $59.0 million compared with 30 June 2024, to $158.0 million, attributed to:

	» Increase of $31.0 million in trade and other payables related to the Sand King Underground ramp up and 
additional spend on capital, exploration and resource development;

	» Option Premium liability of $14.2 million on put options payable evenly over FY26; and

	» An increase of $8.8 million in lease liabilities, offsetting an increase in right of use assets. Additions to 
lease liabilities are primarily driven by the Sand King Underground mining contract.

Cashflow

Operating cash inflows for the year increased by $154.2 million to $190.5 million, driven by:

	» 11-months of commercial production from Riverina Underground and commencement of mining from the 
second underground, Sand King, which contributed to ounces sold in H2;

	» 36% increase in gold sold from Davyhurst; and

	» The Group’s unhedged position provided upside to the higher gold price in the year, with a 36% higher 
realised gold price compared with prior year.

Operating cash flows also includes exploration expenditure which is expensed as incurred for accounting.  
In line with increased drilling programs, exploration expenditure increased by $2.9 million to $10.2 million 
(2024: $7.3 million).
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Investing cash outflows increased by $75.5 million to $115.0 million primarily due to $91.6 million spent on 
development of the Company’s second underground mine at Sand King, continued mine development and 
the Riverina Underground and resource development drilling programs extending mineralisation at depth. 
In addition, investment of $22.4 million in infrastructure projects, which included key start-up projects at 
Sand King (power stations, ventilation, dewatering pumps and office infrastructure), camp upgrades at both 
Riverina and Davyhurst and Processing plant upgrades & refurbs (tank refurbs, new mill lining systems & 
motor replacements).

Financing cash outflows of $18.1 million increased by $23.4 million compared to the prior year. Prior year 
included $28.6 million (net of costs) from a capital raise and $7 million in repayment of debt. The remaining 
movement relates to an increase in payment associated with AASB 16 leases, which has increased by 
$3.5 million to $19.8 million (2024: $16.3 million), attributed mainly to the new Sand King Underground mining 
contract.

SIGNIFICANT CHANGES IN THE STATE OF AFFAIRS
There were no significant changes in the state of affairs of the Group during the year not otherwise disclosed 
in the FY25 financial statements.

EVENTS AFTER BALANCE DATE
No matters have arisen since the end of the financial year that impact or are likely to impact the results of the 
Group in subsequent financial periods.

DIVIDENDS
No dividend has been declared nor paid by the Company up to the date of this report.

LIKELY DEVELOPMENTS
The directors are not aware of any likely developments of which could be expected to significantly affect the 
results of the Group’s operations in future financial years not otherwise disclosed in the Principal Activities; 
Review of Operations or the Events After Balance Date sections of the Directors’ Report.

CORPORATE GOVERNANCE
In recognising the need for appropriate standards of corporate behaviour and accountability, the directors 
have adhered to the principles of good corporate governance. The Company’s corporate governance policies 
are located on the Company’s website.

OPTIONS AND PERFORMANCE RIGHTS
The following table summarises unissued ordinary shares of the Company under option and performance 
rights as at 26 August 2025:

Date granted Number of unissued ordinary 
shares Exercise price Expiry date

Various1 146,399,370 Nil Various

1.	 Performance rights issued under the Group’s employee share scheme to various key management personnel are subject to the 
satisfaction of the vesting conditions outlined in the remuneration report.



1.	 Appointed 8 July 2024.
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The following ordinary shares of the Company were issued since the end of the financial year as a result of the 
exercise of an option or performance rights:

Date issued Number of ordinary shares issued Amount paid per share

12 August 2025 3,999,668 Nil

50,000,000 ordinary fully paid shares in the Company, associated with Mr Luke Creagh’s appointment as CEO 
in July 2022, were released from escrow with effect from 25 July 2025. There was no change to the issued 
capital of the Company as a result of the release from escrow.

MEETINGS OF DIRECTORS
The number of meetings of the board of directors held during the year and the number of meetings attended 
by each director was as follows:

Board of Directors
Remuneration 
& Nomination 

Committee 

Audit & Risk 
Management 
Committee

Sustainability 
Committee

Eligible 
to 

attend
Attended

Eligible 
to 

attend
Attended

Eligible 
to 

attend
Attended Eligible 

to attend Attended

Peter Mansell 10 10 3 3 4 4 - -

Luke Creagh 10 10 - - - - - -

Alan Rule 10 10 3 3 4 4 3 3

Jo-Anne Dudley 10 10 2 2 4 4 3 3

Kathryn Cutler 1 10 10 1 1 - - 3 3

The Managing Director and Non-Executive Directors that are not Board Committee members also participated 
in various scheduled Board Committee meetings throughout the year.
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Remuneration Report (Audited)
This remuneration report outlines the remuneration arrangements in place for key management personnel 
(‘KMP’) of the Group which includes the executive director, non-executive directors and senior executives. 
It has been prepared and audited in accordance with the requirements of the Corporations Act 2001 (Cth) 
(‘Corporations Act’) and applicable accounting standards

1.0	 KEY MANAGEMENT PERSONNEL

KMP comprise those persons having authority and responsibility for planning, directing and controlling the 
major activities of the Group, directly or indirectly, including any director (whether executive or otherwise). 
Unless otherwise indicated, all KMP held their position throughout the financial year and up to the date of this 
report.

The report details the remuneration arrangements for the Group’s KMP including non-executive directors, 
executive directors and senior executives:

Name Position Term as KMP

Non-Executive Directors

Peter Mansell Non-Executive Chairman Full year

Alan Rule Non-Executive Director Full year

Jo-Anne Dudley Non-Executive Director Full year

Kathryn Cutler Non-Executive Director From 8 July 2024

Executive Director

Luke Creagh Managing Director & Chief Executive Officer  Full year

Senior Executives

Andrew Czerw Chief Development Officer Full year

Doug Warden Chief Financial Officer From 28 August 2024

Gareth Jones Chief Financial Officer & Company Secretary Until 28 August 2024

Note: The role of Company Secretary is held jointly by Julie Athanasoff and Susan Park. Prior to 28 February 
2025 it was held jointly by Doug Warden and Susan Park. Prior to 28 August 2024 it was held jointly by Gareth 
Jones and Susan Park.

2.0	 REMUNERATION GOVERNANCE

2.1	 Remuneration & Nomination Committee

During the year the Board established the Remuneration & Nomination Committee as a subcommittee. The 
Remuneration and Nomination Committee is responsible for the development of the remuneration strategy 
and policies and ensure they are appropriate for a company of the nature, size and standing of Ora Banda.  
The Remuneration & Nomination Committee is responsible for making recommendations to the Board on:
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	» Remuneration arrangements (including base pay, performance targets, bonuses, equity awards, 
superannuation, retirement rights, termination payments) for the executive director and senior executives;

	» Establishment of employee-incentive and equity-based plans and the number and terms of any incentives 
proposed to be issued to executives pursuant to those plans, including any vesting criteria; and

	» Remuneration of Non-Executive Directors.

The Committee is chaired by independent Non-Executive Chairman, Peter Mansell and comprises other 
members who are each independent Non-Executive Directors. The Managing Director has a standing invitation 
to attend all Remuneration and Nomination Committee meetings (with approval from Chair) but does not 
participate in recommendations by the Committee to the Board. The Managing Director is not present during 
any part of the meeting where there is discussions or decisions relating to his remuneration. The Committee 
met three times during the year.

2.2	 Remuneration principles

The Group’s remuneration strategy and structure is reviewed by the Board and the Remuneration & 
Nomination Committee for business appropriateness and market suitability on an ongoing basis. KMP are 
remunerated and rewarded in accordance with the Group’s remuneration policies (outlined in further detail 
below).

2.3	 Engagement of remuneration consultants

The following protocols are followed by the Board in regard to remuneration consultants:

	» The Board have regard to any potential conflicts of interest including factors that may influence 
independence such as previous and future work performed by the consultant and any relationships that 
exist between KMP’s and consultants;

	» Remuneration consultants are engaged and report to the Remuneration & Nomination Committee; and

	» Communication between KMP and consultants are restricted to avoid risk of undue influence.

The Board takes into account information provided by remuneration consultants.

During the financial year the Remuneration Committee appointed The Reward Practice ('TRP') as an adviser to 
assist with benchmarking for Executives and Non-Executive Directors. TRP were engaged by, and reported to, 
the Remuneration Committee. During the financial year, no remuneration recommendations, as defined by 
the Corporations Act, were provided by TRP.

3.0	 EXECUTIVE REMUNERATION

3.1	 Remuneration Strategy

In determining KMP remuneration, the Board aims to ensure that remuneration practices are:

	» Competitive and reasonable, enabling the Group to attract and retain high calibre talent;

	» Aligned to the Group’s strategic and business objectives and the creation of shareholder value;

	» Transparent and easily understood; and

	» Acceptable to shareholders.



DIRECTORS' REPORT ORA BANDA ANNUAL FINANCIAL REPORT 30 JUNE 2025	 25

3.2	 Link Between Company Performance, Shareholder Wealth Generation and Remuneration

The Committee applies a series of criteria to assess the performance of the Company. Criteria used in this 
assessment included the execution of development projects and exploration success, as well as the following 
metrics in respect of the current and previous financial years.

Criteria 2025 2024 2023 2022 2021

Profit/(loss) after tax ($000s) 186,080 27,569 (44,125) (87,936) (22,284)

Basic earnings/(loss) per Share 10.20 1.62 (3.23) (8.03) (2.73)

Market capitalisation at 30 June ($M) 1,441 622 212 37 145

Closing cash balance at 30 June ($M) 84.2 26.8 24.7 27.7 24.2

Closing share price at 30 June ($) 0.76 0.33 0.12 0.03 0.15

Change in share price (%) +130% +175% +300% -80% -44%

3.3	 Remuneration Framework

The Group’s reward structure for executives provides for a combination of fixed and variable ‘at risk’ pay with 
the following components:

	» Fixed remuneration in the form of base salary, superannuation and benefits (Total Fixed Remuneration or 
'TFR');

	» Variable remuneration in the form of short-term incentives ('STI') and long-term incentives ('LTI').

In accordance with the Group’s objective to ensure that executive remuneration is aligned to Group 
performance, a portion of executives’ remuneration is placed ‘at risk’. The relative proportion of target FY25 
total remuneration packages split between the fixed and variable remuneration is shown below:

Executive
Fixed Remuneration (% 
of total remuneration)

Target STI (% of total 
remuneration)

Target LTI (% of total 
remuneration)

Managing Director1 32-35% 21-29% 40-44%

KMP 40% 20% 40%

a.	 Fixed remuneration

Fixed remuneration is aligned to market benchmarks and reflective of executives’ skills, experience, 
responsibilities and performance. When positioning base pay, the Group aims to position aggregate fixed 
remuneration at approximately the 50th percentile of the industry benchmark RemSmart Resources and 
Energy Remuneration Report (an independent, industry recognised report on the mining industry), with the 
business-critical roles up to 75th percentile. This is to ensure that the Group’s remuneration arrangements 
remain competitive against peer companies to assist with the retention and attraction of key talent.

1.	 Shown as a range due to the MD's option to elect to receive STIP in either equity or cash.
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b.	 Short Term incentives

Each year the Committee recommends to the Board for approval Key Performance Indicator ('KPI') targets 
for executives. The KPIs include measures relating to the Group and the individual performance, and include 
sustainability (safety and environment), growth (reserves), production and financial measures. The following 
outlines the FY25 STI plan arrangements in detail:

Purpose The STI plan is designed to:

	» Reward executives for meeting or exceeding performance-based 
objectives over a one-year period;

	» Link the achievement of key Group targets with the remuneration 
received by those executives charged with meeting those targets; and

	» Offer competitive remuneration to enable Ora Banda to attract and 
retain talent.

Pay vehicle The Managing Director may elect to receive the STI in cash or equity 
(performance rights). For all other participants, the STI is a cash award.

Target opportunity For the Managing Director, 60% of TFR if taken as cash, or 90% of TFR if 
taken as equity. For other KMP, 50% of TFR.

Threshold opportunity For all participants, 80% of the Target opportunity.

Maximum opportunity For all participants, 120% of the Target opportunity.

Performance period 1 July 2024 to 30 June 2025

Performance targets Performance targets are set at the beginning of the performance 
period and achievement assessed by the Committee which makes 
recommendations to the Board following the finalisation of end of year 
reports. For the KMP, 90% is based on group performance metrics listed 
below, 10% is based on individual performance.

Award gateway There must have been no significant Health, Safety or Environmental 
event(s) determined by the Board to be of sufficient seriousness to warrant 
a whole or partial reduction of Award, and the financial health of the 
business must be sufficient to afford the value of the Award.

Cessation of employment Participants who resign or are terminated with cause or for misconduct 
prior to the award payment will not be eligible for any STI payment. Where 
a participant ceases employment because of retirement, redundancy, 
death or permanent disablement, the Board may exercise discretion to 
pay a pro-rata amount of STI. 

Board discretion The Board has the discretion to increase or decrease any performance-
based remuneration in exceptional circumstances. The Board may exercise 
this discretion in circumstances the Board deems appropriate.
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The Group performance metrics used for the FY25 STI plan are laid out in the table below.

Metric
Threshold  

(80% of target)
Target  
(100%)

Maximum 
(120% of target) Outcome Weighting

% 
Achieved

LTIFR

Below industry 
standard  

(<2.13)

25% below 
industry 
standard 

(<1.59)

50% below 
industry 
standard  
(<1.06)

120% 
(LTIFR 0.73) 5% 6%

TRIFR (from FY24: 
10.88)

20% reduction 
in FY24 TRIFR  

(≤ 8.7)

30% reduction 
in FY24 TRIFR 

(≤7.6)

At or below 
industry 
standard  
(≤ 6.03)

0%  
(TRIFR 10.96) 5% 0%

Environmental 
regulatory non-
compliance or 
incidents

No actual major 
environmental 

incident 
or major 

regulatory non-
compliance

Threshold 
plus: 2 

environmental 
improvement 

initiatives 
implemented 

AND 5 
inspections/ 

month

Target plus: 
3 additional 

environmental 
improvement 

initiatives 
implemented

100% 
(2 initiatives, 

19 
inspections/ 

month 
completed) 10% 10%

Increase in Lead 
Indicators

10% increase in 
lead indicator 
frequency rate

20% increase 
in lead 

indicator 
frequency rate

30% increase in 
lead indicator 
frequency rate

120% (89.5% 
increase) 5% 6%

Hazards rectified

≥ 90% of 
all hazards 

rectified

≥ 95% of 
all hazards 

rectified and 
10% increase 

on FY24

≥ 95% of 
all hazards 

rectified and 
20% increase on 

FY24

120%  
(96.5% 

rectified) 5% 6%

Reserve growth 
as per annual 
Mineral Reserve 
and Ore Resource 
Statement Increase of 20%

Increase of 
30% Increase of 50%

80%  
(Threshold 

met) 10% 8%

Mine Life 
extension 
designed and 
scheduled > 2 years > 3 years >4 years

120% 
(> 4 years) 10% 12%

Costs (AISC) ≤A$2,125/oz ≤A$2,050/oz ≤A$1,950/oz 0% 25% 0%

Produced ounces ≥100Koz ≥107.5Koz ≥115Koz 0% 25% 0%

TOTAL 100% 48%

As a result of the above performance, the company performance was 48%, and when combined with the 
individual performance, resulted in the Managing Director being awarded 52.2% of the target STI.



1.	 Refer below for vesting and other conditions.
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c.	 Long-term incentives

Participation in the LTI plan involves a grant of incentives (being performance rights) under the Group’s 
Employee Rewards Plan. The key terms of the company’s LTI plan is set out in the table below. For specific 
conditions for each issue, please refer to the specific discussion under the relevant sub-heading.

Purpose
The LTI plan is designed to reward KMP for the achievement of long-term 
business targets and creation of shareholder value.

Pay vehicle
The LTI is delivered in Performance Rights ('Rights'), which, if they vest, may 
be exercised, upon which they convert into ordinary shares for nil cash 
consideration.

Maximum opportunity
The LTI opportunity is set as a percentage of the Total Fixed Remuneration. 
For the Managing Director, this is 125% of TFR, for other KMP, 100% of TFR.

Performance period 1 July 2024 to 30 June 2027

Performance assessment
Two separate conditions: 70% vest according to the Company's TSR ranking 
relative to the group of its peers, 30% vest according to the growth in the 
Company's Ore Reserves.

Number of rights granted
The number of rights granted to each individual is determined by 
dividing the maximum opportunity by the 5-day VWAP at the start of the 
performance period.

Other conditions
Participants in the LTI plan must remain employed for the performance 
period.

The LTI rights that KMP held that were outstanding for all or part of FY25 are the following:

Name Vesting Status

Issued in FY251
MD FY25 LTI Rights Not yet vested

Employee FY25 LTI Rights Not yet vested

Issued in FY24
MD FY24 LTI Rights Not yet vested

Employee FY24 LTI Rights Not yet vested

Issued in FY23

MD Loan Shares Vested

MD Sign-on Rights Tranche 2 Vested

MD RTSR Rights Vested

MD ATSR Rights Vested

Employee FY23 LTI Rights Vested

Additionally, at the AGM held 20 November 2024, shareholders approved the grant of Performance-based 
Retention Rights to the Managing Director. These had not been issued at the end of the financial year, 
however the significant terms are disclosed in section (ii) below. 
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i.	 FY25 LTI Rights (MD and Employee)

The FY25 LTIs were issued with two separate vesting conditions: a market condition (relative Total Shareholder 
Return (‘TSR’) ranking) governs 70% of the FY25 LTI Rights, and a non-market condition (growth in Ore Reserves) 
governs the remaining 30%. The Rights will be tested at 30 June 2027, and vesting is dependent upon meeting 
the following performance conditions.

Performance 
Condition Weighting Metric % Vesting

Relative TSR 
Ranking

70%

Below 50th percentile 0%

At 50th percentile 50%

Between 50th and 75th percentile 50-100% pro rata

Above 75th percentile 100%

Ore Reserve 
Growth (net of 
depletion)

30%

Below 25% (237,499oz or below) 0%

At 25% (237,500oz) 50%

Between 25% and 50% (237,501oz to 284,999oz) 50-100% pro rata

50% or greater (285,000oz or more) 100%

The peer group against which the relative TSR ranking will be judged comprises the following stocks.

ALK Alkane Resources Limited PNR Pantoro Limited

AMI Aurelia Metals Limited RMS Ramelius Resources Limited

BCN Beacon Minerals Limited RRL Regis Resources Limited

BGL Bellevue Gold Limited SBM St Barbara Limited

CMM Capricorn Metals Limited SPR Spartan Resources Limited

CYL Catalyst Metals Limited VAU Vault Minerals Limited

GMD Genesis Minerals Limited WGX Westgold Resources Limited

GOR Gold Road Resources Limited

The number of rights granted to each individual was determined by dividing the maximum opportunity (as 
described above) by the 5-day Volume-weighted average price” (‘VWAP’) at the start of the performance period. 
For the purpose of determining the accounting expense, the two different vesting tranches were valued 
separately. For the 70% of the issue that vests based on the relative TSR ranking, a hybrid employee share-
option pricing model incorporating a Monte Carlo simulation was used. The 30% of the issue that vests based 
on the growth in ore reserve were valued using the Black Scholes model. The inputs used for this calculation 
are set out in the table below. 
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Input MD FY25 LTI Rights Employee LTI Rights

Grant date 20-Nov-24 25-Nov-24

Share spot price $0.750 $0.715

Exercise price Nil Nil

End of performance period 30-Jun-27 30-Jun-27

Volatility 80% 80%

Dividend yield Nil Nil

Valuation per right $0.728 $0.706

Number granted:

Luke Creagh 2,728,463 -

Andrew Czerw - 1,160,662

Doug Warden - 1,455,180

ii.	 Managing Director Performance Based Retention Rights

At the 2024 AGM shareholders approved the grant of performance based retention rights to the Managing 
Director, with a value of $2,250,000. Subsequent to the end of the financial year, the number of rights was 
determined to be 2,819,549. The Rights will be tested at 31 December 2029, and vesting is dependent upon 
meeting the performance conditions outlined in the table below. No expense in relation to these rights has 
been recorded as at 30 June 2025:

Vesting 
Condition

Weighting Metric % Vesting

Mine Life 
Growth

70%

Mine Life at end of Performance Period < 3 year 0%

Mine Life at end of Performance Period ≥3 but < 5 years 50% pro-rata

Mine Life at end of Performance Period ≥5 but < 7 years 85% pro-rata

Mine Life at end of Performance Period ≥7 years 100%

Dividend 30%
If, in any financial year after 30 June 2026, in the opinion of the Board, there 
is sufficient available cash (after providing for appropriate growth capital)  
to pay a dividend, and a reasonable dividend is paid.	

3.4	 Remuneration Outcomes

STI Outcomes

For the Managing Director, 52.2% of the target weighted KPIs were achieved. As such, 1,025,466 STI Rights 
vested to the Managing Director, compared to the target of 1,964,494. All other employees received their STI  
in cash.



1.	 The target opportunity for Doug Warden has been pro-rated for his length of service.

2.	 Compound annual growth rate.
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Short-term incentive 
outcome

Luke Creagh 
(Performance Rights)

Doug Warden  
(Cash)

Andy Czerw  
(Cash)

Target opportunity (% of TFR) 90% 50%1 50%

Performance Rights granted 1,964,494 N/a N/a

Total outcome (% of target) 52.2% 55.2% 55.2%

STIP awarded - cash ($) N/a 115,000 111,761

STIP awarded - Rights vested 1,025,466 N/a N/a

Vesting of LTIs issued in prior periods

The following performance rights that were issued in FY23 vested:

Issue Vested to MD Vested to other KMP Vesting condition met Actual Result

MD Loan Shares 50,000,000 - Share price ≥ $0.035 $0.76

MD Sign-on Rights 
Tranche 2

25,000,000 - Share price ≥ $0.07 $0.76

MD RTSR Rights 8,000,000 -
TSR ≥ 75th percentile of 

peer group
100th percentile  

(i.e. highest ranked)Employee FY23 LTI 
Rights

- 11,271,000

MD ATSR Rights 3,428,572 - 3-year CAGR2 ≥ 35% 180%



1.	 Doug Warden was appointed 28 August 2024.

2.	 Gareth Jones ceased to be a Chief Financial Officer and Joint Company Secretary of the Company on 28 August 2024.
3.	 Fair value of performance rights is calculated at the date of grant using the Black-Scholes and Monte-Carlo simulation option pricing 

models and allocated to each reporting period evenly over the period from grant date to vesting date. The value disclosed is the portion 
of the fair value of the performance rights recognised as an expense in each reporting period. Share-based awards are recognised as 
an expense straight-line over the expected time to vesting.
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3.5	 Key Management Personnel Remuneration Table

The following table details the remuneration expense recognised for the group’s executive key management 
personnel for the current and previous financial year measured in accordance with the requirements of the 
accounting standards.

Short Term Post employment Other long 
term

Share-based 
Payments

 
Total 

Remuneration

Perform-
ance 

RelatedSalary & Fees STI  
(Cash)

STI  
(Equity)

Term-
ination 

Pay

Superan-
nuation

Leave 
Accrued

Options & 
Rights

3

KMP Year $ $  $  $ $ $ $ $ %

Luke 
Creagh

2025 722,837 - 769,100 - 29,932 85,953 2,594,244 4,202,066 80%

2024 392,257 - 321,672 - 27,399 26,489 2,469,811 3,237,628 86%

Andrew 
Czerw

2025 376,442 111,761 - - 29,932 (14,380) 859,576 1,363,331 71%

2024 365,018 118,881 - - 27,399 (4,778) 749,992 1,256,512 69%

Doug 
Warden1

2025 390,516 115,000 - - 25,152 27,274 171,058 729,000 39%

2024 - - - - - - - - -

Gareth 
Jones2

2025 78,610 - - 90,000 7,483 (11,522) (113,939) 50,632 N/a

2024 332,642 97,200 - - 27,399 3,738 185,939 646,918 44%

Total
2025 1,568,406 226,761 769,100 90,000 92,499 87,324 3,510,939 6,345,029 71%

2024 1,089,917 216,081 321,672 - 82,197 25,449 3,405,742 5,141,058 77%

3.6	 Summary of KMP Employment Conditions

Condition Luke Creagh Andrew Czerw Doug Warden

Data Managing Director
Chief Development 

Officer
Chief Financial Officer

Term of Agreement To 30 June 2030 No fixed term No fixed term

Fixed Remuneration $750,000 $430,000 $530,000

STI Target 
Opportunity

60% of TFR if taken as 
cash; 90% of TFR if taken 

as equity
50% of TFR 50% of TFR

STI Maximum 
Opportunity

120% of the Target Opportunity

LTI Opportunity 125% of TFR 100% of TFR 100% of TFR

Notice Period 6 months 3 months 3 months

Redundancy 
Provision

30% of TFR 30% of TFR 30% of TFR
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4.0	 FY26 REMUNERATION

4.1	 FY26 Short Term Incentive Plan

The table below sets out the performance metrics and weightings for the FY26 STI plan, which is to be 
measured at 30 June 2026 for the period 1 July 2025 to 30 June 2026. These group metrics will determine 
the outcome of 90% of the KMPs STI payment, with the remaining 10% being determined by individual 
performance.

Metric
Threshold  

(80% of target)
Target 
(100%)

Maximum 
 (120% of target) Weighting

LTIFR 1.59 - 2.13 1.58 - 1.06 <1.06 5%

TRIFR 8.77 - 9.86 7.67 - 8.76 <7.67 5%

Environmental 
regulatory non-
compliance or 
incidents

No actual major 
environmental 

incident or major 
regulatory non-

compliance AND all 
planned rehabilitation 

completed 

Threshold plus: 
2 environmental 

improvement 
initiatives 

implemented AND 5 
inspections/ month 

Target plus: 
3 additional 

environmental 
improvement 

initiatives 
implemented 

5%

Safety initiatives 
implemented

3 4 5 10%

Hazards closed-out & 
rectified

>90% hazards closed-
out AND > 1,600 

hazards rectified

>95% hazards closed-
out AND > 1,800 

hazards rectified 

>95% hazards 
closed-out AND 
> 1,900 hazards 

rectified 

5%

Reserve growth as 
per annual Mineral 
Reserve and Ore 
Reserve Statement

300,000 oz - 500,000 oz 500,001 oz - 750,000 oz > 750,000 oz 10%

Mine Life designed & 
scheduled

4 - 5 years 5 - 6 years > 6 years 10%

Costs (AISC) $2,850/oz - $2,900/oz $2,751/oz - $2,849/oz < $2,750/oz 25% 

Produced ounces 140,000 oz - 147,499 oz 147,500 - 154,999 oz ≥155,000 oz 25%

TOTAL 100%



1.	 Excluding superannuation.
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4.2	 FY26 Long Term Incentive Plan

As with the LTI Performance Rights granted in FY25, those granted in FY26 will vest in two separate tranches. 
70% will vest according to the Company's TSR relative to a peer group, whilst 30% will vest according to Ore 
Reserve growth. The tables below sets out these metrics.

Performance 
Condition Weighting Metric % Vesting

Relative TSR 
Ranking

70%

Below 50th percentile 0%

At 50th percentile 50%

Between 50th and 75th percentile 50-100% pro rata

Above 75th percentile 100%

Ore Reserve 
Growth (net of 
depletion)

30%

< 400,000 oz 0%

= 400,000 oz 50%

400,000 - 750,000 oz 50-100% pro rata

> 750,000 oz 100%

As of the date of this report, no FY26 LTIP Rights had yet been granted, and any to be granted to the Managing 
Director will not be granted until approved by shareholders at the 2025 Annual General Meeting.

5.0	 NON-EXECUTIVE REMUNERATION

The Company’s policy is to remunerate non-executive directors ('NEDs') at market rates (for comparable 
companies) for their time commitment and responsibilities. To align their interests with those of 
shareholders, NEDs are encouraged to hold shares in the Company. The cap on NED fees which is approved  
by shareholders is reviewed annually against fees paid to NEDs of comparable companies.

Position Total Fees1  
($)

Minimum Cash 
fees ($)

Minimum equity 
value

Maximum equity 
value ($)

Non-executive Chairman 165,000 120,000 22,500 45,000

Non-executive Director 110,000 80,000 15,000 30,000

Equity based compensation is only applicable for NEDs who were appointed as of 28 November 2023. Newly 
appointed NEDs (i.e. Kathryn Cutler) have no equity component of their fees.



1.	 Rights granted as compensation represent issues under the terms outlined in 3b. and 3c. above.

2.	 All Rights were exercised at nil price and each KMP received a quantity of ordinary shares equivalent to the number of Rights exercised.

3.	 Excludes loan shares which are included within Ordinary Shareholding table below.
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Name Year Salary Fees Shares Superannuation Total

Peter Mansell
2025 120,000 45,000 13,800 178,800

2024 120,000 45,000 13,200 178,200

Alan Rule
2025 95,000 15,000 10,925 120,925

2024 94,794 15,000 10,427 120,221

Jo-Anne Dudley
2025 80,000 30,000 9,200 119,200

2024 58,242 22,337 6,407 86,986

Kathryn Cutler
2025 105,769 - 12,164 117,933

2024 - - - -

Total non-executive 
director remuneration

2025

2024

400,769 90,000 46,089 536,858

273,036 82,337 30,034 385,407

6.0	 KEY MANAGEMENT PERSONNEL HOLDINGS

Performance Rights Holdings of Key Management Personnel 

30 June 2025 Luke Creagh3 Andrew Czerw Doug Warden Gareth Jones

At 1 July 2024 67,486,431 27,382,711 - 2,967,114

Granted1 4,692,957 1,160,662 1,455,180 -

Exercised2 (14,000,000) (2,566,504) - -

Forfeited (2,003,480) - - (2,584,135)

Held upon ceasing to be a KMP - - - (382,979)

At 30 June 2025 56,175,908 25,976,869 1,455,180 -

Vested during the year 37,454,038 11,271,000 - -

Vested and exercisable 49,985,811 21,550,156 - -



1.	 Details as per Non-Executive Remuneration above. Amounts include Fee Shares earned for the fourth quarter, but which were only 
issued after the end of the financial year.

2.	 Inclusive of loan shares.
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6.1	 Value of Performance Rights Exercised and Forfeited

The following table summarises the fair value of performance rights when exercised or forfeited, calculated 
as the number of options/rights multiplied by the share price on the dates of which those options/rights were 
exercised or forfeited:

30 June 2025 Exercised
Value on date of 

exercise ($)
Forfeited/ 
Cancelled

Value on date of 
forfeiture ($)

Executive Director

Luke Creagh 14,000,000 10,010,000 2,003,480 1,074,948

Senior Executives

Andrew Czerw 2,566,504 2,669,164 - -

Gareth Jones - - 2,584,135 1,460,036

Total 16,556,504 12,679,164 4,587,615 2,534,984

No alterations to the terms and conditions of performance rights granted as remuneration have been made 
since their grant dates.

6.2	 Ordinary Shareholdings of Key Management Personnel

30 June 2025 Balance at  
1 July 2024

Bought 
on 

market

Sold on 
market

Fee 
Shares1

On the 
exercise 

of options/
rights

Balance 
at 30 June 

2025

Non-executive Directors

Peter Mansell 10,481,529 - - 58,492 - 10,540,021

Alan Rule 521,176 - - 19,497 - 540,673

Jo-Anne Dudley 392,963 - - 38,995 - 431,958

Kathryn Cutler - - - - - -

Executive Director

Luke Creagh2 62,317,460 - (12,000,000) - 14,000,000 64,317,460

Senior Executives

Andrew Czerw 2,721,364 - (2,015,464) - 2,566,504 3,272,404

Doug Warden - 335,000 - - - 335,000

Total 76,434,492 335,000 (14,015,464) 116,984 16,566,504 79,437,516
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7.0	 OTHER STATUTORY INFORMATION

7.1	 Loans to Key Management Personnel

There have been no loans to KMP made in this financial year. In FY23, the Managing Director received 
50,000,000 shares funded by a $1.75 million limited recourse, interest free loan, repayable by 30 June 2025. 
The Loan Shares were subject to a holding lock until the later of 30 June 2025 and full repayment of the loan. 
Had the share price at 30 June 2025 been less than $0.035, the shares would have been cancelled, and the 
loan forgiven. In substance, the purpose of the transaction was to create a “synthetic” option over 50,000,000 
shares with a strike price of $0.035 per share, and this is how the transaction was treated for accounting 
purposes. This loan was settled in June 2025 and the holding lock over the shares removed subsequent to 
balance date.

7.2	 Other transactions with Directors

Other than those described in this remuneration report, no other transactions between the Group and 
directors or their related entities have occurred.

END OF REMUNERATION REPORT (AUDITED)
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ENVIRONMENTAL REGULATION
The Group is subject to significant environmental 
regulation in respect to its mineral exploration 
activities. These obligations are regulated under 
relevant government authorities within Australia. 
The Group is a party to exploration and mine 
development licences. Generally, these licences 
specify the environmental regulations applicable to 
exploration and mining operations in the respective 
jurisdictions. The Group aims to ensure that it 
complies with the identified regulatory requirements 
in each jurisdiction in which it operates.

Compliance with environmental obligations is 
monitored by the directors. No environmental 
breaches have been notified to the Group by any 
government agency during the year ended 30 June 
2025.

NON-AUDIT SERVICES
The Group may decide to employ the auditor on 
assignments additional to their statutory audit duties 
where the auditor’s expertise and experience with 
the Group are important. The Directors consider 
the general standard of independence for auditors 
imposed by the Corporations Act 2001 before any 
engagements are agreed.

No non‑audit services were provided by KPMG, the 
Group’s auditor, during the year (30 June 2024: Nil). 
Further details of remuneration of the auditor are set 
out in Note 21.

AUDITOR INDEPENDENCE
A copy of the auditor’s independence declaration as 
required under Section 307C of the Corporations Act 
2001 is included immediately following the Directors’ 
Report and forms part of the Directors’ Report.

INDEMNIFICATION OF AUDITOR
The Company has not provided any insurance or 
indemnity to the auditor of the Company.

INDEMNIFICATION AND INSURANCE OF 
DIRECTORS AND OFFICERS
The Company has entered into indemnity agreements 
with each of the Directors and officers of the 
Company. Under the agreements, the Company will 

indemnify those officers against certain claims or 
for any expenses or costs which may arise as a result 
of work performed in their respective capacities as 
Officers of the Company or any related entities.

The Company has taken out an insurance policy 
insuring Directors and Officers of the Company 
against any liability arising from a claim brought by 
a third party against the Company or its Directors 
or Officers, and against liabilities for costs and 
expenses incurred by them in defending any legal 
proceedings arising out of their conduct while 
acting in their capacity as a director or officer of 
the Company, other than conduct involving a wilful 
breach of duty in relation to the Company.

During the year, the Company paid premiums in 
respect of the above insurance policy. The contract 
prohibits the disclosure of the nature of the liabilities 
and/or the amount of the premium.

ROUNDING OF AMOUNTS
In accordance with ASIC Corporations (Rounding in 
Financial/Directors’ Reports) Instrument 2016/191, 
the amounts in the Directors’ Report and in the 
financial report have been rounded to the nearest 
one thousand dollars, or in certain cases, to the 
nearest dollar (where indicated).

This report is made in accordance with a resolution 
of directors, pursuant to section 298(2)(a) of the 
Corporations Act 2001.

On behalf of the directors

Peter Mansell 
Non-Executive Chairman  
Perth, Western Australia  
26 August 2025 
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ASX LISTING RULE 5.23 STATEMENT
The information in this Presentation that relates to Mineral Resources and Ore Reserves has been extracted 
from the Company’s ASX release, ‘Annual Mineral Resource and Ore Reserve Statement’ dated 2 July 2024; and 
is available to view at www.orabandamining.com.au. The Company confirms that it is not aware of any new 
information or data that materially affects the information included in that ASX release and that all material 
assumptions and technical parameters underpinning the estimates in that ASX release continue to apply and 
have not materially changed.

The information in this report that relates to prior exploration results has been extracted from the Company’s 
ASX reports “Strong New Drill Results at Riverina, Waihi & Little Gem” dated 10 June 2025, “Outstanding 
Exploration Results at Little Gem Confirm Greenfields Discovery” dated 13 March 2025 and “Successful 
Exploration Drilling at Riverina Paves the way for Multi-Year Mine Life extension” dated 13 February 2025, 
which are available to view at www.orabandamining.com.au. The Company confirms that it is not aware of any 
new information or data that materially affects the information included in those ASX reports. 

FORWARD LOOKING STATEMENTS
This report contains forward-looking statements which may be identified by words such as “forecast”, “target”, 
“outlook”, ‘guidance”, “believes”, “estimates”, “expects”, “intends”, “may”, “will”, “would”, “could”, or “should” 
and other similar words that involve risks and uncertainties. These statements are based on an assessment 
of present economic and operating conditions, and on a number of assumptions regarding future events and 
actions (including, for example, an assumption that the Memorandum of Understanding dated 10 July 2025 
with Norton Gold Fields (“MOU”) will result in a binding Ore Sale Agreement) that, as at the date of this report, 
are expected to take place.

Such forward-looking statements are provided as a general guide only, are not guarantees of future 
performance and involve known and unknown risks, uncertainties, assumptions and other important factors, 
many of which are beyond the control of the Company, the Directors and management of the Company. When 
forecasting or providing guidance on costs and production the Company has taken into account factors 
including current operating costs, design, plans of the Company and the MOU, in addition to cost escalation, 
required personnel numbers and inputs including capital estimates, submitted tender rates from contractors 
and suppliers, and average industry productivity and mining specification metrics. These and other factors 
could cause actual results to differ materially from those expressed or implied in any forward-looking 
statements. The Company has no intention to update or revise forward-looking statements, or to publish 
prospective financial information in the future, regardless of whether new information, future events or any 
other factors affect the information contained in this report, except where required by law. The Company 
cannot and does not give assurances that the results, performance or achievements expressed or implied in 
the forward-looking statements contained in this report will actually occur and investors are cautioned not to 
place undue reliance on these forward-looking statements.
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AUDITOR’S 
INDEPENDENCE 
DECLARATION
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KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated 
with KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and 
logo are trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited 
by a scheme approved under Professional Standards Legislation. 

Lead Auditor’s Independence Declaration under 

Section 307C of the Corporations Act 2001 

To the Directors of Ora Banda Mining Limited 

I declare that, to the best of my knowledge and belief, in relation to the audit of Ora Banda Mining 
Limited for the financial year ended 30 June 2025 there have been: 

i. no contraventions of the auditor independence requirements as set out in the 
Corporations Act 2001 in relation to the audit; and 

ii. no contraventions of any applicable code of professional conduct in relation to the audit. 

 
 

KPMG  Glenn Diedrich 

 Partner 

Perth 

26 August 2025 
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

For the year ended 30 June 2025

Notes 30 June 2025 30 June 2024

$’000 $’000

Revenue 2 404,292 214,236

Cost of sales 4 (251,293) (183,632)

Gross profit 152,999 30,604

Other income 3 - 24,501

Corporate and administrative expenses 5 (26,061) (16,806)

Exploration and evaluation expenses (11,582) (7,203)

Operating profit 115,356 31,096

Finance income 6 1,666 620

Finance costs 6 (4,047) (4,147)

Profit before income tax expense 112,975 27,569

Income tax benefit 7 73,105 -

Profit after tax for the period 186,080 27,569

Other comprehensive income/(loss) 
Items that may be reclassified to profit or loss

Gains and losses on cash flow hedges 25 (9,288) -

Income tax impact 7 2,786 -

Items that will not be reclassified to profit or loss 
Changes in fair value of financial assets at fair value through 
OCI - 40

Total comprehensive income for the period 179,578 27,609

Total comprehensive profit attributable to:

Equity holders of the Parent 179,578 27,609

Cents Cents

Earnings per share for profit from continuing operations 
attributable to the ordinary equity holders of the Company:

Basic earnings per share 29 10.20 1.62

Diluted earnings per share 29 9.80 1.47

The above Consolidated Statement of Profit or Loss and Other Comprehensive Income should be read in 
conjunction with the accompanying notes. 



ORA BANDA ANNUAL FINANCIAL REPORT 30 JUNE 2025	 44FINANCIAL STATEMENTS

CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

As at 30 June 2025

Notes 30 June 2025 30 June 2024

$’000 $’000

Assets

Current assets 
Cash and cash equivalents 8 84,177 26,804

Trade and other receivables 9 12,854 4,445

Inventories 10 31,944 24,775

Derivative financial instruments 25 4,899 -

Total current assets 133,874 56,024

Non-current assets 
Receivables and other assets 9 1,554 554

Mine properties 11 151,711 82,804

Property, plant and equipment 12 49,015 33,125

Right-of-use assets 13 32,821 23,304

Deferred tax assets 7 75,447 -

Total non-current assets 310,548 139,787

Total assets 444,422 195,811

Liabilities

Current liabilities 
Trade and other payables 15 77,494 46,513

Option premium payable 25 14,188 -

Lease liabilities 16 23,776 13,906

Borrowings 17 4,000 3,986

Provisions 18 3,260 2,737

Total current liabilities 122,718 67,142

Non-current liabilities 
Lease liabilities 16 12,119 13,196

Provisions 18 23,205 18,687

Total non-current liabilities 35,324 31,883

Total liabilities 158,042 99,025

Net assets 286,380 96,786

Equity 
Share capital 19 532,759 526,532

Reserves 20 14,005 16,718

Accumulated losses (260,384) (446,464)

Total equity 286,380 96,786

The above Consolidated Statement of Financial Position should be read in conjunction with the accompanying 
notes.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 30 June 2025

Notes

Contri-
buted 
equity

Accumu-
lated 

losses

Other 
contri-
buted 
equity

Share-
based 

payments 
reserve

Financial 
assets at 
fair value 

through 
OCI

Cash 
flow 

hedging 
reserve Total

$’000 $’000 $’000 $’000 $’000 $’000 $’000

At at 30 June 2023 493,150 (474,033) 4,290 7,777 (99) - 31,085

Profit for the year - 27,569 - - - - 27,569

Other comprehensive income - - - - 40 - 40

Total comprehensive income - 27,569 - - 40 - 27,609

Transactions with owners in  
their capacity as owners: 

Issue of ordinary shares (net 
of costs) 19 32,405 - - - - - 32,405

Exercise of employee share 
awards 19 977 - - (977) - -

Share based payments 30 - - - 5,687 - - 5,687

33,382 - - 4,710 - - 38,092

As at 30 June 2024 526,532 (446,464) 4,290 12,487 (59) - 96,786

Profit for the year - 186,080 - - - - 186,080

Other comprehensive loss - - - - - (6,502) (6,502)

Total comprehensive income/
(loss) - 186,080 - - - (6,502) 179,578

Transactions with owners in  
their capacity as owners:  
 
Issue of ordinary shares (net 
of costs) 19 522 - - - - - 522

Exercise of employee share 
awards 19 4,400 - - (4,400) - - -

Exercise of in-substance 
options 19 1,750 - - - - - 1,750

Share based payments 30 - - - 8,189 - - 8,189

Deferred tax 7 (445) - - - - - (445)

6,227 - - 3,789 - - 10,016

At at 30 June 2025 532,759 (260,384) 4,290 16,276 (59) (6,502) 286,380

The above consolidated statement of changes in equity should be read in conjunction with the accompanying 
notes.



ORA BANDA ANNUAL FINANCIAL REPORT 30 JUNE 2025	 46FINANCIAL STATEMENTS

CONSOLIDATED STATEMENT OF CASH FLOWS 

For the year ended 30 June 2025

Notes 30 June 2025 30 June 2024

$’000 $’000

Cash flows from operating activities 
Receipts from customers 399,203 214,742

Payments to suppliers and employees (197,056) (168,372)

Payments for exploration and evaluation (10,165) (7,320)

Interest received 1,666 620

Interest paid (3,188) (3,420)

Net cash inflow from operating activities 28 190,460 36,250

Cash flows from investing activities 
Payments for development expenses (91,594) (52,972)

Payments for property, plant and equipment (22,398) (16,119)

Payment/(refund) of deposits (1,000) 72

Proceeds from disposal of assets 3 - 9,350

Proceeds from formation of JV 3 - 26,000

Payment for costs associated with formation of JV 3 - (5,820)

Net cash (outflow) from investing activities (114,992) (39,489)

Cash flows from financing activities 
Proceeds from the issues of shares 19 - 30,000

Payments for costs of raising capital 19 (9) (1,373)

Repayment of borrowings 17 - (7,000)

Repayment of lease liabilities 16 (19,836) (16,313)

Proceeds from exercise of share options 19 1,750 -

Net cash (outflow)/inflow from financing activities (18,095) 5,314

Net increase in cash and cash equivalents 57,373 2,075

Cash and cash equivalents at the beginning of the financial year 26,804 24,729

Cash and cash equivalents at end of year 8 84,177 26,804

The above consolidated statement of cash flows should be read in conjunction with the accompanying notes.
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Notes to the Consolidated Financial 
Statements
1.	 BASIS OF PREPARATION

Ora Banda Mining Ltd (‘Company’) and its subsidiaries are a for-profit group of companies incorporated and 
domiciled in Australia whose shares are publicly traded on the Australian Securities Exchange (‘ASX’). The 
nature of the operations and principal activities of the Group are described in the Directors’ Report.

The consolidated financial statements have been prepared on a going concern basis, and were approved by 
the Board of Directors on 26 August 2025.

a.	 Introduction and Statement of Compliance

The consolidated financial statements of the Company for the financial year ended 30 June 2025 
(‘consolidated financial statements’) comprise the Company and the entities it controlled (‘Group’).

The consolidated financial statements comprise the financial statements and notes of the Group. A list of 
controlled companies (subsidiaries) at year end is disclosed in Note 26.

The consolidated financial report is a general purpose financial report which has been prepared in 
accordance with the requirements of the Corporations Act 2001, Australian Accounting Standards and 
Interpretations issued by the Australian Accounting Standards Board (‘AASB’). The financial report has been 
prepared on a historical cost basis, except for certain financial assets and liabilities which are measured 
on a fair value basis. The consolidated financial statements are presented in Australian dollars, which is the 
functional and presentation currency of the Company and its subsidiaries.

Compliance with Australian Accounting Standards ensures that the consolidated financial statements 
and notes comply with International Financial Reporting Standards (‘IFRS’) as issued by the International 
Accounting Standards Board (‘IASB’).

The Company is of a kind referred to in ASIC Corporations (Rounding in Financial/Directors’ Reports) 
Instrument 2016/191 and, in accordance with that Instrument, all financial information has been rounded off 
to the nearest thousand dollars, unless otherwise stated.

The financial statements of subsidiaries are prepared for the same reporting period as the Company, using 
consistent accounting policies.

Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group 
transactions, are eliminated in preparing the consolidated financial statements.

b.	 New accounting standards and standards not yet effective

The Company has adopted all new standards and pronouncements applicable to the reporting period. Any 
new, revised or amended Accounting Standards or Interpretations that are not yet mandatory have not been 
early adopted and are not expected to have a material impact on the Group.

c.	 Fair value measurement

A number of the Group’s accounting policies and disclosures require the determination of fair value for both 
financial and non-financial assets and liabilities. Fair value is the price that would be received to sell an 
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asset or paid to transfer a liability in an orderly transaction between market participants at the measurement 
date in the principal or, in its absence, the most advantageous market to which the Group has access at 
that date. The fair value of a liability reflects its non-performance risk. Fair values have been determined 
for measurement and/or disclosure purposes based on the following methods. When applicable, further 
information about the assumptions made in determining fair values is disclosed in the notes specific to that 
asset or liability.

When measuring the fair value of an asset or liability, the Group uses observable market data as far as 
possible. Fair values are categorised into different levels in a fair value hierarchy based on the inputs used in 
the valuation techniques as follows:

	» Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities;

	» Level 2: Inputs other than quoted prices included in Level 1 that are observable for the asset or liability, 
either directly (i.e. as prices) or indirectly (i.e. derived from prices);

	» Level 3: Inputs for the asset or liability that are not based on observable market data.

If the inputs used to measure the fair value of an asset or a liability fall into different levels of the fair value 
hierarchy, then the fair value measurement is categorised in its entirety in the same level of the fair value 
hierarchy as the lowest level input that is significant to the entire measurement. The Group recognises 
transfers between levels of the fair value hierarchy at the end of the reporting period during which the change 
has occurred. For more details, please refer to Note 25.

d.	 Significant accounting judgements, estimates and assumptions

The preparation of financial statements requires management to make judgements, estimates and 
assumptions that affect the application of accounting policies and reported amounts of assets and liabilities, 
income and expenses.

Judgements and estimates which are material to the financial report are found in the following notes:

	» Note 4 & 11: Amortisation of development expenditure – estimation of future mineable inventory and 
future development expenditure when calculating units of production amortisation;

	» Note 11: Judgements involved in the determination of when an asset has reached commercial production;

	» Note 10: Systematic allocation of cost to inventory for saleable ore produced;

	» Note 11: Reserves and resources – estimating reserves and resources;

	» Note 14: Impairment of mine development and property, plant & equipment;

	» Note 18: Provision for rehabilitation – measurement of provision based on key assumptions; and

	» Note 30: Share-based payments – estimations involving valuation of performance rights issued to directors 
and employees.

2.	 REVENUE

30 June 2025 30 June 2024

$’000 $’000

Gold sales 396,288 213,623

Gold sales - third party ore sales 5,718 -

Silver sales 2,286 613 

404,292 214,236



1.	 In FY23, the Company announced the sale of certain non-core Lady Ida tenements to Lamerton Pty Ltd and Geoda Pty Ltd for 
$10.0 million. A refundable deposit of $1.0 million was received as at 30 June 2023, with the remaining transaction completing on 19 
September 2023 following the completion of conditions precedent and subsequent receipt of the remaining $9.0 million.

2.	 In the prior year, the Company signed a Lithium focussed JV with WesCEF. Refer to Note 4 of the 30 June 2024 Annual Report for further 
details around the binding JV, farm-in agreement and cash consideration receivable. In December 2023, an amendment was signed to 
the original transaction to allow for the completion of Stage 1. This transaction then settled on 22 December 2023, with the Company 
receiving $10.0 million in cash consideration.

	 The transaction completed in April 2024 with all conditions precedent being satisfied and the Company receiving the remaining 
$16.0 million in cash consideration.

	 During the year, the Company’s interest in the JV reduced from 35% to 32%, with WesCEF continuing to sole fund exploration activities. 
With 	 WesCEF having the ability to sole funding $15 million in exploration over three years to potentially increase its stake in the JV to 
80%, the Company current does not account for the JV.

	 The final component of the transaction relates to the Company receiving $4.0 million from Hawke's Point in the form of either cash or 
reduction in existing debt facility in return for the on-selling of 1.5% of the 2% royalty (for non-gold minerals products). The completion 
of the royalty on-sale is conditional on the Company entering into, full form royalty agreement with DEPL, which as at 30 June 2025, is in 
advanced form but not yet finalised. 
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In the current period, the Group entered into an Ore Sale Agreement with Norton Gold Fields. The Group 
sells gold-bearing ore to Norton Gold Fields, which processes it and remits payment based on the value 
of gold produced (referenced to the prevailing gold price), net of processing costs. During the quarter, the 
group delivered ~21kt, of which Norton Gold Fields had processed ~19kt, which resulted in net reserves of 
$5.7 million.

Included in gold sales in the prior period is $7.7 million from a third-party toll treatment campaign at FMR 
Investments Greenfield mill.

No sales were made under hedge arrangements during the current and prior financial period. The Company has 
bought put options over 100,000oz of gold at a strike price of $4,400/oz to be settled progressively over FY26.

Accounting policies 

Revenue

The Group primarily generates revenue from the sale of gold and silver bullion, and in the current period, 
gold-bearing ore. Revenue from the sale of these goods is recognised when control over the inventory has 
transferred to the customer.

Control is considered to have passed when:

	» Transfer of physical possession and inventory risk (including through a third-party transport provider 
arranged by the refinery);

	» Payment terms for the sale of goods can be clearly identified through the sale of metal credits received or 
receivable for the transfer of control of the asset;

	» The Group can determine with sufficient accuracy the metal content of the goods delivered; and

	» The customer has no practical ability to reject the product where it is within contractually specified limits.

3.	 OTHER INCOME

30 June 2025 30 June 2024

$’000 $’000

Loss on modification of right of use asset - (536)

Net gain on sale of assets 1 - 9,021

Proceeds from formation of WesCEF JV 2 - 16,016

- 24,501
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4.	 COST OF SALES

30 June 2025 30 June 2024

$’000 $’000

Mining 74,972 62,642

Processing 44,811 45,510

Third-party milling - 5,876

Haulage 18,340 13,365

Site services 7,694 12,621

Employee benefit expense 26,036 21,822

Royalties 14,194 6,229

Change in inventories (3,996) (17,994)

Inventory write down 792 11,009

Depreciation 27,242 16,973

Amortisation 41,208 5,579

251,293 183,632

The Group uses ounces mined over estimated remaining reserves as its basis for depletion of production 
phase assets.

Accounting policies 

Amortisation

The Group applies the units-of-production method for amortisation of its production phase assets. This 
results in an amortisation charge proportional to the depletion of the anticipated remaining life of mine 
production. These calculations require the use of estimates and assumptions in relation to reserves and 
resources, metallurgy and the complexity of future capital development requirements. These estimates 
and assumptions are reviewed annually and changes to these estimates and assumptions may impact the 
amortisation charge in profit or loss and asset carrying values.

The Group uses ounces mined over estimated remaining reserves as its basis for depletion of production 
phase assets.

Depreciation

Depreciation is calculated on either a reducing balance basis or straight-line basis over the estimated useful 
life of each part of an item of property, plant and equipment. Right-of-use assets are depreciated over the 
shorter of the lease term and their useful life. The processing plant is depreciated on a life-of-mine basis. 
Capital works in progress are not depreciated until the assets are ready for use. Depreciation methods, useful 
lives and residual values are reassessed at each reporting date.
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The estimated useful lives for the current and comparative period are as follows:

					     Period

Buildings				    3-6 years

Infrastructure				    3-6 years

Plant and equipment			   3-6 years

Office furniture and equipment		  3-6 years

Motor vehicles				    5-7 years

Royalties 

State Royalty

Royalties are payable on lodgement with the refining counterparty and are recognised as the sale occurs.

Third Party Royalty

Third party royalties are payable on total sales, less refining charges and are recognised as the sale occurs.

5.	 CORPORATE AND ADMINISTRATIVE EXPENSES

30 June 2025 30 June 2024

$’000 $’000

Employee benefits expenses 8,081 5,914

Share-based payments 8,189 5,687

Administration 9,004 5,033

Depreciation expense 787 172

26,061 16,806

Administrative expenses in the current year include amounts incurred negotiating the SFA, as well as other 
consultant and legal costs not incurred in FY24.

6.	 FINANCE INCOME/(EXPENSE)

30 June 2025 30 June 2024

$’000 $’000

Interest income 1,666 620

1,666 620

Provisions: unwinding of discount (745) (671)

Interest expense (3,189) (3,420)

Finance charges (113) (56)

(4,047) (4,147)

Net finance expense (2,381) (3,527)



ORA BANDA ANNUAL FINANCIAL REPORT 30 JUNE 2025	 52FINANCIAL STATEMENTS

Accounting policies

Interest income comprises bank interest on funds invested and is recognised as it accrues, using the 
effective interest method. Finance expenses comprise interest expense and finance charges on borrowings 
(including leases) and unwinding of the discount on provisions. All borrowing costs are recognised in profit 
or loss using the effective interest method in the period in which they are incurred except borrowing costs 
that are directly attributable to the acquisition, construction and production of a qualifying asset that 
necessarily takes a substantial period to get ready for its intended use or sale. In this case, borrowing costs 
are capitalised as part of the qualifying asset.

7.	 INCOME TAX

a.	 Components of tax benefit

30 June 2025 30 June 2024

$’000 $’000

Current tax - -

Deferred tax benefit 73,105 -

73,105 -

During the year the Group performed an assessment to identify its carry forward tax losses and assessed the 
ability to utilise these losses in accordance with tax law. Accordingly, Ora Banda recognised a deferred tax 
asset as it was deemed probable that these carry forward tax losses will be able to be utilised against future 
taxable profits. 

b.	 Prima facie income tax expense

The prima facie tax payable on the profit before income tax is reconciled to the income tax expense as 
follows:

30 June 2025 30 June 2024

$’000 $’000

Prima facie income tax (expense)/benefit on profit before tax at the rate 
of 30% (2024: 30%)

(33,893) (8,271)

Tax effect of:

Expenses not deductible in determining taxable profit (700) (1,564)

Tax losses recouped not previously recognised - 9,835

Previously unrecognised deferred tax balances 107,698 -

Income tax benefit attributable to profit 73,105 -
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c.	 Deferred income tax related to items recognised directly to equity

30 June 2025 30 June 2024

$’000 $’000

Amounts recognised through Other Comprehensive Income  
Cash flow hedges 2,786 - 

Amounts not through Other Comprehensive Income 
Deferred tax on share issue costs (445) - 

d.	 Deferred taxes

30 June 2025 30 June 2024

$’000 $’000

Deferred tax assets 118,292 8,233

Deferred tax liabilities (42,845) (8,233)

Net deferred tax assets 75,447 -

Deferred tax assets 
Rehabilitation 6,808 5,478

Lease liabilities 10,769 2,755

Tax losses 83,232 -

Other provisions 1,132 -

Plant, property and equipment 10,596 -

Trade and other payables 732 -

Section 40-880 deductions 445 -

Option premium liability 4,256 -

Borrowing deductions 322 -

Gross deferred tax assets 118,292 8,233

Deferred tax liabilities 
Right of use assets 9,846 6,991

Mine properties 30,100 -

Rehabilitation - 1,242

Trade and other receivables 1,429 -

Hedging instruments 1,470 -

Gross deferred tax liabilities 42,845 8,233



ORA BANDA ANNUAL FINANCIAL REPORT 30 JUNE 2025	 54FINANCIAL STATEMENTS

Deferred tax liabilities are set off against deferred tax assets pursuant to set-off provisions.

In the current year, the Group recognised deferred tax assets relating to carry forward unused tax losses and 
other credits, due to the improved probability that sufficient future taxable income will be available to utilise 
those losses and credits. Based on the Group’s 2024 income tax return and estimates for 2025, the Group has 
carried forward losses of $277.4 million ($83.2 million tax effected). The difference between this $83.2 million 
and the $73.1 million income tax benefit is associated with the timing differences on deferred taxes.

Accounting policies

Income tax

Income tax expense comprises current and deferred tax. Income tax expense is recognised in profit or loss 
except to the extent that it relates to items recognised directly in equity, in which case it is recognised in 
equity.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or 
substantively enacted at balance date, and any adjustment to tax payable in respect of previous years.

Deferred tax is recognised using the balance sheet method, providing for temporary differences between the 
carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation 
purposes.

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when 
they reverse, based on the laws that have been enacted or substantively enacted at balance date.

Tax losses and deferred tax assets

Deferred tax assets are recognised for the carry-forward of unused tax losses to the extent that it is probable 
that taxable profits will be available in the future against which unused tax losses can be utilised. The 
deductible carry-forward tax losses do not expire under current tax legislation. Deferred tax assets have been 
recognised in respect of these items in the current period supported by current year taxable profit and the 
increased probability of future taxable profits being available against which the Group can utilise the benefits 
therefrom. Further details are provided in significant judgements below.

Assumptions about the generation of future taxable profits depend on management’s estimates of future 
cash flows. These estimates of future taxable income are based on forecast cash flows from operations 
(which are impacted by production and sales volumes, commodity prices, reserves, operating costs, closure 
and rehabilitation costs, capital expenditure and other capital management transactions). To the extent that 
future cash flows and taxable income differ significantly from estimates, the ability of the Group to realise the 
net deferred tax assets could be impacted.

Tax consolidation

Ora Banda and its wholly owned Australian resident subsidiaries have formed a tax consolidated group with 
effect from 1 July 2002. Ora Banda is the head entity of the tax consolidated group.

Tax effect accounting by members of the tax consolidated group

The head entity and the controlled entities in the tax consolidated group continue to account for their own 
current and deferred tax amounts. The Group has applied the group allocation approach in determining the 
appropriate amount of current taxes and deferred taxes to allocate to members of the tax consolidated 
group. The current and deferred tax amounts are measured in a systematic manner that is consistent with  
the broad principles in AASB 112 Income Taxes.
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8.	 CASH AND CASH EQUIVALENTS

30 June 2025 30 June 2024

$’000 $’000

Cash at bank and on hand 84,177 26,804

84,177 26,804

Accounting policies

Cash and cash equivalents comprise cash balances and call deposits with maturities of three months or less. 
The Group ensures that as far as possible it maintains excess cash and cash equivalents in short-term high 
interest-bearing deposits. The Group’s exposure to interest rate risk and a sensitivity analysis of financial 
assets and liabilities are disclosed in Note 25.

9.	 TRADE AND OTHER RECEIVABLES

30 June 2025 30 June 2024

$’000 $’000

Current

Trade receivables 5,872 161

GST receivables 3,843 2,388

Prepayments 2,571 1,620

Other receivables 568 276

12,854 4,445

Non-Current 

Security deposits 1,554 554

Trade receivables includes $5.7 million of amounts due from Norton Gold Fields in respect of the Ore Sale 
Agreement (see Note 2). The Group’s exposure to credit risk is disclosed in Note 25.

Accounting policies

Trade receivables are recognised initially at the value of the invoice sent to the counterparty and 
subsequently at the amounts considered recoverable (amortised cost). Where there is evidence that the 
receivable is not recoverable, it is impaired with a corresponding change to profit or loss. GST receivable 
balances are recorded initially as the consideration to be received from the federal government, and then 
subsequently at amortised cost.
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10.	 INVENTORIES

30 June 2025 30 June 2024

$’000 $’000

Materials and supplies 9,495 6,323

Ore stocks 13,419 11,163

Gold in circuit 9,030 6,725

Bullion on hand - 564

Total inventories 31,944 24,775

Accounting policies 

Inventories

Ore stockpiles, gold in circuit and gold bullion are physically measured or estimated and valued at the lower 
of cost and net realisable value. The cost comprises direct materials, labour and transportation expenditure 
in bringing such inventories to their existing location and condition, together with an appropriate portion of 
fixed and variable overhead expenditure based on weighted average cost incurred during the period in which 
such inventories were produced.

Net realisable value is the estimated selling price in the ordinary course of business less estimated cost of 
completion and the estimated cost necessary to perform the sale. Inventories of consumable supplies and 
spare parts that are expected to be used in production are valued at cost. Obsolete or damaged inventories  
of such items are valued at net realisable value.

For the current year, all inventories are held at cost. In the prior year, ore stockpiles and gold in circuit were 
reduced by $11.0 million as a result of a write down to net realisable value, which was recognised as an 
expense within cost of sales.

An allocation of cost is made to saleable ore extracted during the development phase of a mine, and is made 
on a reasonable and systematic manner, generally based on physical measures distinguishing between 
saleable ore and waste.

Bullion on hand

Bullion on hand comprises gold that has been poured prior to year-end but which has not yet been delivered 
into a sale contract.
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11.	 MINE PROPERTIES

30 June 2025 30 June 2024

$’000 $’000

Resource development 
Cost brought forward 11,168 11,491

Expenditure during the year 20,257 7,754

Transferred to development (7,980) (8,077)

Balance at 30 June 23,445 11,168

Development 
Cost brought forward 71,636 8,044

Transferred from resource development 7,980 8,077

Expenditure during the year 52,328 54,273

Rehabilitation provision adjustment 504 1,242

Transferred to production (76,723) -

Balance at 30 June 55,725 71,636

Production 
Cost brought forward - 4,775

Transferred from development 76,723 -

Expenditure during the year 33,584 -

Rehabilitation provision adjustment 3,442 804

Amortisation expense (41,208) (5,579)

Balance at 30 June 72,541 -

Total mine properties 151,711 82,804

Accounting policies and significant judgements 

Resource development assets

The Group capitalises expenditure on areas of interest in the development phase only where the following 
criteria are met:

	» The Group has right of tenure in the area of interest;

	» The expenditure is for the purpose of furthering an already proven mineral resource area; and

	» The expenditure provides future economic benefit by developing the underlying resources to further 
progress the asset towards commercial production.

Resource development assets are transferred to mine development assets when the technical feasibility and 
commercial viability of extracting a mineral resource in the area of interest are demonstrable.
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Development assets

Development assets represent expenditure in respect of Resource Development and construction costs 
for areas of interest currently under construction but not having reached commercial production. When 
construction commences, costs capitalised in the Resource Development phase are transferred to 
Development when future economic benefits are reasonably assured. Significant factors considered in 
determining the technical feasibility and commercial viability of the project are the completion of a feasibility 
study, the existence of sufficient resources to proceed with development and approval by the Board to 
proceed with development of the project.

Development phase assets are transferred to Production assets when commercial production is reached at 
the area of interest.

The majority of development expenditure during the year relates to the construction and development at the 
Sand King Underground mine.

Production assets

Production assets represent the acquisition cost and/or accumulated resource development and 
development expenditure incurred in construction activities in respect of areas of interest in which mining 
has commenced. When production commences, capitalised costs in the development phase are transferred 
to mine properties, at which time it is amortised on a unit of production basis based on ounces mined over 
the total estimated reserves related to this area of interest.

Underground development expenditure incurred in respect of mine development after the commencement 
of production is carried forward as part of mine development only when substantial future economic benefits 
are expected, otherwise this expenditure is expensed as incurred.

Commercial production

Amortisation of capitalised mine development costs begins when pre-determined levels of operating capacity 
have been achieved. The determination of when a mine is in the position for it to be capable of operating in 
the manner intended (known as commercial production) is a matter of significant judgement.

Management considers several factors when determining when a mining operation has achieved the 
intended levels of operating capacity, including:

	» When the mine is substantially complete and ready for its intended use;

	» When the mine has the ability to sustain ongoing production at a steady or increasing level;

	» When the mine has reached a level of pre-determined percentage of design capacity;

	» When mineral recoveries are at or near intended production levels; and

	» When a reasonable period of testing of mining and processing operations have been successfully 
completed.

Once commercial production is declared, the capitalisation of certain mine development and construction 
costs ceases. Subsequent costs are regarded as either forming part of the cost of inventories or are expensed. 
However, any costs relating to mining asset additions or improvements, or mineable reserve development, 
are assessed to determine whether capitalisation is appropriate.

The Group determined that the Riverina Underground mine achieved commercial production on 1 August 
2024. Commercial production has not been reached at the Sand King Underground Mine.
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Reserves and resources

Resources are estimates of the amount of gold product that can be economically extracted from the Group’s 
mine properties. In order to calculate resources, estimates and assumptions are required about a range of 
geological, technical and economic factors, including quantities, grades, production techniques, recovery 
rates, production costs, future capital requirements, short and long term commodity prices and exchange 
rates.

Estimating the quantity and/or grade of resources requires the size, shape and depth of ore bodies to 
be determined by analysing geological data. This process may require complex and difficult geological 
judgments and calculations to interpret the data.

The Group determines and reports Mineral Resources under the Australian Code of Reporting for Mineral 
Resource and Ore Reserves (2012), known as the JORC Code. The JORC Code requires the use of reasonable 
assumptions to calculate Mineral Resources. Due to economic assumptions used to estimate Resources 
changing from period to period, and geological data is generated during the course of operations, estimates 
of Reserves and Resources may change from period to period. Changes in reported Resources and Reserves 
may affect the Group’s financial results and financial position in a number of ways, including:

	» Asset carrying values may be impacted due to changes in estimates of future cash flows;

	» Amortisation charged in profit or loss may change where such charges are calculated using the units-of-
production basis;

	» Decommissioning, site restoration and environmental provisions may change due to variations in 
estimated Resources after expectations about the timing or costs of these activities change; and

	» Recognition of deferred tax assets, including tax losses.

12.	 PROPERTY, PLANT AND EQUIPMENT

Plant and 
equipment

Buildings & 
infrastructure

Motor 
vehicles Capital WIP Total

$’000 $’000 $’000 $’000 $’000

Cost

Balance at 1 July 2023 39,652 11,665 1,202 2,911 55,430

Additions - - - 18,559 18,559

Transfers 9,549 6,404 295 (16,248) -

Balance at 30 June 2024 49,201 18,069 1,497 5,222 73,989

Additions - - - 30,683 30,683

Transfers 9,654 3,494 427 (13,575) -

Balance at 30 June 2025 58,855 21,563 1,924 22,330 104,672

Accumulated depreciation and impairment

Balance at 1 July 2023 26,363 5,945 821 - 33,129

Depreciation expense 6,215 1,367 153 - 7,735

Balance at 30 June 2024 32,578 7,312 974 - 40,864
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Plant and 
equipment

Buildings & 
infrastructure

Motor 
vehicles Capital WIP Total

Depreciation expense 10,799 3,744 250 - 14,793

Balance at 30 June 2025 43,377 11,056 1,224 - 55,657

Net book value

At 30 June 2024 16,623 10,757 523 5,222 33,125

At 30 June 2025 15,478 10,507 700 22,330 49,015

Accounting policies

All assets acquired, including property, plant and equipment, are initially recorded at their cost of acquisition 
being the fair value of the consideration provided plus incidental costs directly attributable to the acquisition.

Property, plant and equipment assets located on a mine site are carried at cost less accumulated 
depreciation and any accumulated impairment losses. All such assets are depreciated over the estimated 
remaining economic life of the mine, using a units-of-production method, based on reserves. The cost of 
certain items of property, plant and equipment has been determined with reference to its fair value, detailed 
in significant judgements below.

All other property, plant and equipment assets are carried at cost less accumulated depreciation and 
impairment losses. These items are depreciated on a straight-line basis over the assets estimated useful life 
which is three to seven years. Depreciation commences from the time the asset is ready for use.

Cost includes expenditures that are directly attributable to the acquisition of the asset. The cost of self-
constructed assets includes the cost of materials and direct labour, any other costs directly attributable to 
bringing the asset to a working condition for its intended use, and the costs of dismantling and removing the 
items and restoring the site on which they are located.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as 
separate items (major components) of property, plant and equipment. The cost of replacing part of an item of 
property, plant and equipment is recognised in the carrying amount of the item if it is probable that the future 
economic benefits embodied within the part will flow to the Group and its cost can be measured reliably. The 
costs of the day-to-day servicing of property, plant and equipment are recognised in profit or loss as incurred.
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13.	 RIGHT-OF-USE-ASSETS

30 June 2025 30 June 2024

$’000 $’000

Cost 
Opening balance 75,988 53,981

Additions 28,629 22,007

Closing balance 104,617 75,988

Accumulated depreciation and impairment 
Opening balance (52,684) (37,208)

Depreciation charge for the year (19,112) (15,476)

Closing balance (71,796) (52,684)

Carrying amount – Opening balance 23,304 16,773

Carrying amount – Closing balance 32,821 23,304

The Group leases mining, power generation and other equipment for the purposes of development and 
production activities. These leases run for a period of approximately 1 to 5 years, with an option to renew the 
lease after that date. Leases that contain extension options are exercisable by the Group and not the lessor. 
Refer to Note 16 for details of the Lease Liabilities relating to these right of use assets.

During the year, leading underground mining contractor Byrnecut Australia was selected as the mining 
contractor for the Sand King Underground project. The contract contains a number of specified assets which 
are controlled by the Group and from which the Group obtains substantially all the economic benefits. This 
lease accounted for $23.2 million of additions in the year.

14.	 IMPAIRMENT OF MINE PROPERTIES, PROPERTY PLANT & EQUIPMENT AND RIGHT-OF-USE-ASSETS

The carrying amount of the Group’s non-current assets, including mine properties, property plant & 
equipment and right of use assets are reviewed at each reporting date to determine whether there is any 
indication of impairment. Where an indicator of impairment exists a formal estimate of recoverable amount 
is made.

Indicators of impairment – Mine properties, property plant & equipment and right-of-use assets

Mine properties, land & buildings and plant & equipment assets are assessed for impairment on a cash 
generating unit (‘CGU’) basis. A CGU is the smallest group of assets that generates largely independent cash 
flows. Generally, mining operations that process through a common facility are considered a single CGU. 
As the Group has a single processing facility, it has been assessed as a single CGU only; the Davyhurst Gold 
Project (‘DGP’) CGU.

Individual assets within a CGU may become impaired if their ongoing use changes, or if the benefits to be 
obtained from ongoing use are likely to be less than the carrying value of the individual asset.
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Impairment losses or reversal of impairment losses

An impairment loss is recognised in profit or loss whenever the carrying amount of an asset or its CGU exceed 
its recoverable amount. Impairment losses recognised in respect of CGUs are allocated to reduce the carrying 
amount of the assets in the CGU on a pro-rata basis.

Any reversal of impairment losses is recognised in profit or loss when the recoverable amount of an asset, 
or CGU exceeds its carrying amount and impairment losses are reversed only to the extent that the asset 
carrying amount does not exceed the carrying amount that would have been determined if no impairment 
loss had been recognised.

Recoverable amount

The recoverable amount of a CGU is the greater of its FVLCD (based on level 3 fair value hierarchy) and its value 
in use (‘VIU’), using an asset’s estimated future cash flows discounted to their present value using a post-tax 
discount rate that reflects current market assessments of the time value of money and the risks specific to 
the CGU.

There were no indications that an asset or DGP CGU required impairment testing at 30 June 2025.

15.	 TRADE AND OTHER PAYABLES

30 June 2025 30 June 2024

$’000 $’000

Current liabilities 
Trade payables 37,821 19,054

Accruals 36,874 25,629

Other payables 2,799 1,830

77,494 46,513

A sensitivity analysis of financial assets and liabilities, together with the Group’s exposure to liquidity risk, are 
disclosed in Note 25. The increase in the year is attributable to the ramp-up at Sand King Underground and the 
increased exploration and capital expenditure in the year.

Accounting policies

Trade payables are recognised at the value of the invoice received from a supplier. They represent liabilities 
for goods and services provided to the Group prior to the end of the financial year that are unpaid. They arise 
when the Group becomes obliged to make future payments in respect of the purchase of goods and services. 
The amounts are unsecured and generally paid within 30 to 45 days of recognition.
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16.	 LEASE LIABILITIES

30 June 2025 30 June 2024

$’000 $’000

Lease liabilities 
Current 23,776 13,906

Non-current 12,119 13,196

35,895 27,102

Maturity analysis 
Within one year 25,427 15,698

Later than one year but not later than five years 12,663 13,675

Greater than five years - 291

Minimum lease payments 38,090 29,664

Future finance charges (2,195) (2,562)

Total lease liabilities for right of use assets 35,895 27,102

The right-of-use assets to which the lease liabilities relate are disclosed in Note 13.

For the year ended 30 June 2025, the Group recognised $28.6 million of additional lease liabilities, 
$19.8 million of lease repayments and $2.7 million of interest costs in relation to these leases.

Accounting policies

The Group leases assets, including properties and equipment. As a lessee, the Group previously classified 
leases as operating or financial leases based on its assessment of whether the lease transferred 
substantially all of the risks and rewards of ownership. Following the implementation of AASB 16 Leases, the 
Group recognises right-of-use assets and the corresponding lease liability for applicable leases.

Pursuant to AASB 16, a contract is, or contains, a lease if the contract conveys a right to control the use of an 
identified asset for a period in exchange for consideration.

The Group recognises right-of-use assets at the commencement date of the lease. Such assets are initially 
measured at cost, and subsequently at cost less any accumulated depreciation and impairment losses and 
adjusted for any changes to lease liabilities. The cost of right-of-use assets includes the amount of lease 
liabilities recognised, initial direct costs incurred, and lease payments made at or before the commencement 
date.

For short-term leases with terms of 12 months or less or leases of low-value assets, the Group has elected 
not to recognise a right-of-use asset and corresponding lease liability. Lease payments on these assets are 
expensed to profit or loss as incurred.

Lease liabilities are initially measured at the present value of the lease payments that are not paid at the 
commencement date, discounted using the interest rate implicit in the lease or, if that cannot be readily 
determined, the Group’s incremental borrowing rate. Generally, the Group uses its incremental borrowing rate 
as the discount rate. The lease liability is subsequently increased by the interest cost on the lease liability 
and decreased by lease payments made. The carrying amount of lease liabilities is remeasured if there is a 
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modification to an index or rate, a change in the residual value guarantee, or changes in the assessment of 
whether a purchase, extension or termination option will be exercised.

The lease payments include fixed monthly payments, variable lease payments and amounts expected to 
be paid under residual value guarantees less any incentives received. Variable lease payments that do not 
depend on an index or rate are recognised as an expense in the period it was incurred. The lease payment 
also includes the exercise price, or termination price, of a purchase option in the event the lease is likely to 
be extended, or terminated, by the Group. The Group has applied judgement to determine the lease term for 
some lease contracts in which it is a lessee that includes renewal options. The assessment of these options 
will impact the lease term and therefore affects the amount of lease liabilities and right-of-use assets 
recognised.

17.	 BORROWINGS

30 June 2025 30 June 2024

$’000 $’000

Current 4,000 3,986

Non-current - -

4,000 3,986

Carrying amount at beginning of year 3,986 10,930

Repayment - (7,000)

Finance charge 14 56

Carrying amount at the end of year 4,000 3,986

Accounting policy

The Company’s borrowings are represented by funding received from its major shareholder Hawke’s Point, 
a related party. The borrowings are financial liabilities, initially recognised at fair value and subsequently 
measured at amortised cost using the effective interest rate method. The related party is a major shareholder 
of the Company.

Therefore, the difference arising between fair value and proceeds on initial recognition is recorded directly in 
the Statement of Changes in Equity as Other Contributed Equity.

Incremental proceeds received for the royalty arrangement have been recognised in equity as the contract 
is executory and it does not contain a present obligation to deliver cash or other financial assets and does 
not require settlement in a variable number of the Group’s equity instruments. The royalty charge will be 
expensed when incurred, which will coincide with when the gold is produced.

Borrowings are classified as current liabilities unless the Group has an unconditional right to defer 
settlement of the liability for at least 12 months after the reporting date or there is an expectation the Group 
will repay amounts within the following 12 months.

Revolving Credit Facility

In March 2025, the Company executed a SFA with ANZ and CBA for a RCF of A$50 million for an initial 2-year 
term. As at 30 June 2025, the RCF had not reached financial close due to conditions precedent not yet being 
satisfied.
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18.	 PROVISIONS

30 June 2025 30 June 2024

$’000 $’000

Current 
Annual leave 3,156 2,109

Other 104 628

3,260 2,737

Non-current

Rehabilitation (a) 22,694 18,262

Long service leave 255 169

Other 256 256

23,205 18,687

a.	  Provision for rehabilitation

30 June 2025 30 June 2024

$’000 $’000

Carrying amount at beginning of year 18,262 16,995

Amount used during the year (259) (1,450)

Changes in provisions recognised 3,946 2,046

Unwinding of discount 745 671

Carrying amount at the end of year 22,694 18,262

The Group fully provides for the future cost of rehabilitating mine sites and related production facilities 
on a discounted basis on the development of mines or installation of those facilities. The value of the 
provision represents the present value of expected costs relating to the rehabilitation of mine sites and 
decommissioning of the processing plant and other infrastructure. The provision is based on estimates 
provided by external consultants. Key inclusions and pertinent matters underpinning the provision are:

	» Cost estimates for the two project areas are based on actual mining contractor, equipment rates and 
average industry contracting rates;

	» Provision incorporates costs for the demolition and cartage of fixed infrastructure to the nearest 
nominated waste disposal area;

	» Rehabilitation costs are incurred over a five-year forecast period;

	» 15% (2024: 15%) contingency has been included in the provision calculation;

	» Allowance has been made within the contingency for post-closure maintenance and reworking of 
environmental rehabilitation;

	» Discount rate applied of 3.52% (2024: 4.08%), estimated based on yields of government risk-free bonds; and

	» Inflation rate of 2.5% (2024: 2.8%), estimated based on Reserve Bank of Australia forecast and rate for 
inflation.
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Accounting policies

Provisions are recognised:

	» When the Group has a present (legal or constructive) obligation as a result of a past event;

	» It is probable the Group will be required to settle the obligation; and

	» A reliable estimate can be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present 
obligation at balance date, taking into account the risks and uncertainties surrounding the obligation. If the 
time value of money is material, provisions are discounted using a current pre-tax rate specific to the liability. 
The increase in the provision resulting from the passage of time is recognised as a finance cost.

Short-term employee benefits

Liabilities for employee benefits for wages, salaries and annual leave represents present obligations resulting 
from employees’ services provided to balance date and are calculated at undiscounted amounts based on 
remuneration wage and salary rates that the Group expects to pay as at balance date including related on-costs.

Rehabilitation costs

Mine rehabilitation costs will be incurred by the Group either while operating, or at the end of the operating 
life of, the Group’s facilities and mine properties. The Group assesses its mine rehabilitation provision at 
each balance date. The Group recognises a rehabilitation provision where it has a legal and constructive 
obligation as a result of past events, and it is probable that an outflow of resources will be required to settle 
the obligation, and a reliable estimate of the amount of the obligation can be made. The nature of these 
restoration activities includes dismantling and removing structures; rehabilitating mines and tailings dams; 
dismantling operating facilities; closing plant and waste sites; and restoring, reclaiming and revegetating 
affected areas.

The obligation generally arises when the asset is installed, or the ground/environment is disturbed at the 
mining operation’s location. When the liability is initially recognised, the present value of the estimated costs 
is capitalised by increasing the carrying amount of the related mining assets to the extent that it was incurred 
as a result of the development/construction of the mine. Additional disturbances that arise due to further 
development/construction at the mine are recognised as additions or charges to the corresponding assets 
and rehabilitation liability when they occur.

Changes in the estimated timing of rehabilitation or changes to the estimated future costs are dealt with 
prospectively by recognising an adjustment to the rehabilitation liability and a corresponding adjustment to 
the asset to which it relates, if the initial estimate was originally recognised as part of an asset measured in 
accordance with AASB 116 Property, Plant and Equipment.

Significant judgements

Provision for rehabilitation

The Company assesses its mine rehabilitation provision annually. Significant judgement is required in 
determining the provision for mine rehabilitation and closure as there are many factors that will affect the 
ultimate liability payable to rehabilitate the mine sites, including future disturbances caused by further 
development, changes in technology, changes in regulations, price increases, changes in social expectations, 
changes in timing of cash flows which are based on life of mine plans and changes in discount rates. When 
these factors change or become known in the future, such differences will impact the mine rehabilitation 
provision in the period in which the change becomes known.



1.	 During the year 25,480,244 shares were issued as a result of the exercise of unlisted vested performance rights at nil exercise price.

2.	 Fee Shares issued to each Director as approved by shareholders at the AGM on 28 November 2023. Fee Shares are issued to each 
Director quarterly, with the deemed issue price to be equal to the VWAP of Shares calculated over the 10 Trading Days prior to the end of 
the quarter.

3.	 Shares issued in part consideration for the termination of a historical royalty payable by a wholly-owned subsidiary Carnegie Gold Pty 
Ltd to AustSino Resources Group Limited.

4.	 On 23 November 2022, 50,000,000 in-substance performance share options were granted to the Managing Director at an exercise price 
of $0.035 per option. During the year these were exercised, with the Company receiving $1.75 million from the repayment of a limited 
recourse, interest free loan granted in respect of (or to acquire) these shares. Additionally, $2.8 million previously accumulated in the 
share-based payments reserve has been transferred to share capital upon exercise. 
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19.	 SHARE CAPITAL

30 June 2025 30 June 2025 30 June 2024 30 June 2024

Number $’000 Number $’000

Issued and paid-up capital  1,883,818,417 532,759 1,857,093,694 526,532

a.	 Movements in share capital

Number $’000

Opening balance 1 July 2023 1,694,943,693 493,150

Shares issued on vesting of performance rights 12,333,572 977

Shares issued to directors as part of remuneration 329,253 84

Shares issued under placement and institutional placement 136,363,637 30,000

Shares issued to advisors 2,492,604 398

Shares issued as part of legal settlement 10,630,935 3,296

Cost of capital raising - (1,373)

Balance as at 30 June 2024 1,857,093,694 526,532

Shares issued on vesting of performance rights1 25,480,244 1,600

Shares issued to directors as part of remuneration2 152,865 62

Shares issued for termination of a historical royalty3 1,091,614 469

Exercise of options - proceeds received4 - 1,750

Transferred upon exercise of in-substance options4 - 2,800

Deferred tax on share issue costs - (445)

Cost of capital raising - (9)

Balance at 30 June 2025 1,883,818,417 532,759

The Company does not have authorised capital or par value in respect of its issued shares.

b.	 Rights of each type of share

Ordinary shares participate in dividends and the proceeds on winding up of the parent entity in proportion to 
the number of shares held. At shareholders’ meetings each ordinary share gives entitlement to one vote when 
a poll is called.
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c.	 Share options and performance rights

Employee share scheme

The Group continued to offer employee participation in short‑term and long‑term incentive schemes as part 
of the remuneration packages for the employees of the Group. Refer to Note 30 for further information.

d.	 Dividends paid or proposed

No dividends were paid or proposed during the current or previous financial year. No dividends have been 
proposed subsequent to the end of the current financial year.

Accounting policies

Issued and paid-up capital is recognised at the fair value of the consideration received by the Company. Any 
transaction costs arising on the issue of ordinary shares are recognised directly in equity as a reduction of the 
share proceeds received.

20.	 RESERVES

Nature and purpose of reserves:

Financial assets at fair value through other comprehensive income

This reserve is used to record fair value movements in investments in listed equities through other 
comprehensive income. They are not distributable.

Share based payments

The reserve is used to record the fair value of shares, options or performance rights issued to directors 
and employees as part of their remuneration. The balance is transferred to share capital when options 
or performance rights are exercised. The balance is transferred to retained earnings when options or 
performance rights expire.

Cash flow hedging reserve

The cash flow hedge reserve is used to recognise the effective portion of gains or losses on derivatives that 
are designated and qualify as cash flow hedges. Amounts will be subsequently reclassified to profit or loss as 
the hedging instruments are either exercised or expire unexercised.

Other contributed equity

This reserve reflects proceeds from shareholders in their capacity as a shareholder. Refer to Note 17 for 
further details.
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21.	 REMUNERATION OF AUDITOR

During the year the following fees were paid or payable for services provided by the auditor, its related 
practices and non-related audit firms:

a.	 KPMG

30 June 2025 30 June 2024

$ $

Auditing and reviewing the financial reports 223,461 182,500

223,461 182,500

b.	 Other auditors and their related network firms

30 June 2025 30 June 2024

$ $

Other statutory assurance services - -

- -

22.	 COMMITMENTS

a.	 Exploration

The terms and conditions under which the Group retains title to its various tenements oblige it to meet the 
tenement rentals and minimum levels of exploration expenditure as gazetted by the Western Australian 
government, as well as local government rates and taxes.

Exploration expenditure commitments represent these obligations, as the Group intends to retain tenure on 
all exploration and prospecting licences in which it has an interest.

The exploration commitments of the Group not provided for in the consolidated financial statements and 
payable are as follows:

30 June 2025 30 June 2024

$’000 $’000

Amounts paid or due and payable:  
Within one year 1,247 1,226

Between two and five years 1,439 1,992

2,686 3,218
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b.	 Capital

Significant capital expenditure commitments at the end of the reporting period but not recognised as 
liabilities are as follows:

30 June 2025 30 June 2024

$’000 $’000

Amounts paid or due and payable:  
Within one year

7,688 3,933

Between two and five years - -

7,688 3,933

23.	 SEGMENT INFORMATION

An operating segment is a component of the Group that engages in business activities from which it may earn 
revenues and incur expenses, including revenues and expenses that relate to transactions with any of the 
Group’s other components. The Group has one operating segment, being gold production and exploration in 
Western Australia. The Group does not have customers other than ABC Refinery and Norton Gold Fields, and 
all the Group’s assets and liabilities are located within Western Australia. Group performance is evaluated 
based on the financial position and operating profit or loss and is measured on a consistent basis with 
the information contained in the consolidated financial statements. As such, no additional information is 
provided that is not already contained in the consolidated financial statements.

Major customers

During the year ended 30 June 2025, revenue was derived from sales from two customers:

	» ABC Refinery: $398.6 million (2024: $206.5 million); and

	» Norton Gold Fields: $5.7 million (2024: nil). Sales in the current year related to a third-party ore sales 
arrangement.

Additionally, in the prior period, $7.7 million of sales were made to the Perth Mint, in respect of Toll Treated 
ore.

24.	 RELATED PARTY TRANSACTIONS

a.	 Key management personnel compensation

30 June 2025 30 June 2024

$’000 $’000

Short-term employee benefits 3,055,036 1,983,043

Post-employment benefits 315,912 137,680

Share-based payments 3,510,939 3,405,742

6,881,887 5,526,465
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b.	 Transactions with other related parties

As described in Note 27, the Group is liable to Hawke's’ Point to pay a net smelter return royalty with respect of 
gold produced from 1 January 2024 onwards. This royalty is payable at 1.0%.

During the current year, the Company incurred a royalty expense to Hawke’s Point of $3,962,000, of which 
$1,030,000 was unpaid at year end.

Refer to Note 17 for details of borrowings from related party.

c.	 Individual directors and executives’ compensation disclosures

Information regarding individual directors and executive’s compensation and some equity instruments 
disclosures as permitted by Corporations Regulations 2M.3.03 is provided in the Remuneration Report section 
of the Directors’ Report.

During the year 7,308,799 performance rights were awarded to KMP. Refer to Note 30 and the Remuneration 
Report for further details of related party transactions.

25.	 FINANCIAL RISK MANAGEMENT

The Group’s principal financial assets comprise cash and trade and other receivables that arises directly from 
its operations. The Group’s principal financial liabilities comprise trade payables & borrowings. The main 
purpose of these financial instruments is to manage cash flow and assist the Group in its daily operational 
requirements.

The Group is exposed to the following financial risks in respect of financial instruments that it held at the end 
of the year:

	» Interest rate risk;

	» Liquidity risk; and

	» Credit risk.

The directors have overall responsibility for identifying and managing operational and financial risks.

a.	 Market risk 

Commodity price risk

The Group’s revenue is exposed to commodity price fluctuations, in particular to gold prices. Price risk relates 
to the risk that the future cash flows of gold sales will fluctuate because of changes in market prices largely 
due to demand and supply factors for commodities and gold price commodity speculation. The Group is 
exposed to commodity price risk due to the sale of gold on physical delivery at prices determined by markets 
at the time of sale.

For the year ending 30 June 2025, all sales of gold and silver took place at market prices. However, during 
the year, the Group entered into hedging arrangements for projected sales during FY2026. At balance sheet 
date, the Group held put options over 100,000 ounces of gold, which hedge projected gold sales for FY2026 by 
establishing a “floor price” of A$4,400 per ounce for these projected sales, whilst retaining unlimited upside. 
The premium payable on these options is $14.2 million and will be paid progressively over the year.  
At balance sheet date, the value of the derivative asset is $4.9 million. The difference of $9.3 million has been 
accumulated in the Hedging Reserve in Equity through Other Comprehensive Income and will be recycled to 
Profit and Loss over the course of FY26.
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The Group had the following assets and liabilities in respect of its hedging activities at 30 June 2025:

30 June 2025 30 June 2024

$’000 $’000

Current Assets 
Derivative financial instruments 4,899 -

Current liabilities 
Option premium payable (14,188) -

Accounting policies

Derivatives are initially recognised at fair value on the date when a derivative contract is entered into, and 
they are subsequently remeasured to their fair value at the end of each reporting period.

At inception of the hedge relationship, the group documents the economic relationship between hedging 
instruments and hedged items including whether changes in the cash flows of the hedging instruments are 
expected to offset changes in the cash flows of hedged items. The group documents its risk management 
objective and strategy for undertaking its hedge transactions.

The effective portion of changes in the fair value of derivatives that are designated and qualify as cash flow 
hedges is recognised in the cash flow hedge reserve within equity. The gain or loss relating to the ineffective 
portion is recognised immediately in profit or loss, within other gains/(losses). Irrespective of hedge 
effectiveness, ultimately, all gains and losses on the hedging instruments will be recognised in profit or loss, 
matching the timing of the hedged forecast transactions.

Fair value hierarchy

The derivative financial instruments are classified as level 2 on the fair-value hierarchy. They are not traded 
in an active market, and their valuation is determined using valuation techniques that use observable market 
data in all their significant inputs.

The derivative assets (acquired put options) were valued using the Black-Scholes option pricing model for 
European-style options. This model uses market-derived and instrument-inherent inputs, including: the spot 
price of gold; the risk-free rate of interest; implied volatility; implied gold yield; the exercise price of the 
option; and the time to expiry.

Foreign currency risk

The Group undertakes transactions impacted by foreign currencies hence has exposure to exchange rate 
fluctuations. The majority of the Group’s revenue is affected by movement in USD:AUD exchange rates that 
impact on the Australian dollar gold price whereas the majority of costs, including capital expenditure, are 
denominated in Australian dollars.

b.	 Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a 
result of changes in market interest rates.

At balance date, the interest rate profile of the Group’s interest-bearing financial instruments are:
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30 June 2025 30 June 2024

$’000 $’000

Fixed rate instruments 
Lease liabilities 35,895 27,102

Borrowings 4,000 3,986

39,895 31,088

Variable rate instruments 
Cash and cash equivalents 84,177 26,804

Security deposits 1,554 554

85,731 27,358

An increase/decrease of 1% to the interest rate applicable to interest-bearing financial instruments of the 
group at balance-sheet date would result in an increase/decrease to profit before tax of $0.9 million for the 
year ending 30 June 2025 (2024: $0.3 million), assuming all other variables remain constant.

c.	 Liquidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. The 
Group’s approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient 
liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring 
unacceptable losses or risking damage to the Group’s reputation. The Group manages liquidity risk by 
maintaining adequate cash reserves from funds generated from operations and by continuously monitoring 
forecast and actual cash flows.

Maturity analysis

< 12 months 1-5 years 5 years
Total 

contractual 
cash flows

Carrying 
amount

$’000 $’000 $’000 $’000 $’000

30 June 2025 
Trade and other payables 77,494 - - 77,494 77,494

Option premium payable 14,188 - - 14,188 14,188

Borrowings 4,000 - - 4,000 4,000

Lease liabilities 25,427 12,663 - 38,090 35,895

Net maturities 121,109 12,663 - 133,772 131,577

30 June 2024 
Trade and other payables 46,513 - - 46,513 46,513

Lease liabilities 15,698 13,675 291 29,664 27,102

Borrowings 4,102 - - 4,102 3,986

Net maturities 66,313 13,675 291 80,279 77,601
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d.	 Credit risk

Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or 
customer contract, leading to a financial loss. The Group is exposed to credit risk from its operating activities 
(primarily trade and other receivables). Exposure to credit risk associated with the sale of gold financing 
activities arising from deposits with banks and financial institutions, foreign exchange transactions and other 
financial instruments is not considered to be significant.

Trade and other receivables

Customer credit risk is managed by trading only with creditworthy third parties. During the year, sales took 
place with ABC Refinery, and Norton Gold Fields. At 30 June 2025, the Group had a balance outstanding from 
Norton Gold Fields under the third party Ore Sale Agreement. This was settled subsequent to the balance 
sheet date.

The maximum exposure to credit risk for trade and other receivables at the balance date is the carrying value 
of each class of financial assets. The Group does not hold collateral as security.

Cash and cash equivalents

The Group limits its exposure to credit risk by only investing in liquid securities with major Australian financial 
institutions.

e.	 Fair values versus carrying values

The carrying value of cash and cash equivalents, trade and other receivables and trade and other payables is 
considered to be a fair approximation of their fair values.

Given expected repayment date of Q1, FY26, the fair value and carrying value of borrowings is materially 
consistent.
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26.	 INVESTMENTS IN CONTROLLED ENTITIES

The Company has control of the following subsidiaries:

Name of controlled entities Country of 
incorporation

Class of 
shares Equity holding

2025 2024

Monarch Nickel Pty Limited Australia Ordinary 100 100

Monarch Gold Pty Limited Australia Ordinary 80 80

Carnegie Gold Pty Limited Australia Ordinary 100 100

Siberia Mining Corporation Pty Limited Australia Ordinary 100 100

Eastern Goldfields Mining Services Pty Limited Australia Ordinary 100 100

Controlled entities of Siberia Mining Corporation Pty Limited

Mt Ida Gold Operations Pty Limited Australia Ordinary 100 100

Ida Gold Operations Pty Limited Australia Ordinary 100 100

Pilbara Metals Pty Limited Australia Ordinary 100 100

Siberia Gold Operations Pty Limited Australia Ordinary 100 100

Holding company

The ultimate holding company of the Group is Ora Banda Mining Ltd, a company registered in Western 
Australia and listed on the Australian Securities Exchange.

Accounting policies

Subsidiaries are entities controlled by the Group. The Group controls an entity when it is exposed to, or has 
rights to, variable returns from its involvement with the entity and has the ability to affect those returns 
through its power over the entity. The financial statements of subsidiaries are included in the consolidated 
financial statements from the date that control commences until the date that control ceases.

27.	 CONTINGENT LIABILITIES

The Group had no contingent liabilities at 30 June 2025.
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28.	 CASH FLOW STATEMENT

a.	  Reconciliation of cash and cash equivalents

30 June 2025 30 June 2024

$’000 $’000

Cash balances comprise:  
Cash and cash equivalents 84,177 26,804

For the purposes of the cash flow statement, cash and cash equivalents consist of cash and cash equivalents 
as defined above, net of outstanding bank overdrafts and credit card balances.

b.	 Reconciliation of net cash outflows from operating activities to loss after income tax

30 June 2025 30 June 2024

$’000 $’000

Profit after income tax 186,080 27,569

Adjusted for:

Depreciation and amortisation 69,237 22,875

Finance charge 113 56

Accretion of rehabilitation provision 745 671

Share-based payments 8,189 5,687

Gain on modification of rights of use asset - 535

Obsolete stock 792 -

Net gain on the sale of assets - (9,021)

Net proceeds from formation of WesCEF JV - (20,180)

Other1 - 3,500

Changes in operating assets and liabilities:

(Increase)/decrease in receivables (7,458) 3,648

Increase in inventories (7,169) (8,137)

Increase in deferred tax assets (73,105) -

Increase in other assets (877) (466)

Increase in payables and provisions 13,913 9,513

Net cash inflow from operating activities 190,460 36,250

1.	 GST in relation to proceeds from the formation of JV with WesCEF and completion of Lady Ida tenement sale in the prior year.
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29.	 EARNINGS PER SHARE

30 June 2025 30 June 2024

$’000 $’000

Profit used in the calculation of basic & dilluted loss per share 186,080 27,569

Number Number

Weighted average number of shares for Basic earnings per share 1,824,340,438 1,699,339,400

Effect of dilution   74,820,024 180,181,757 

Weighted average number of shares adjusted for dilution 1,899,160,462 1,879,521,157

Basic earnings per share 10.20 1.62

Diluted earnings per share 9.80 1.47

Accounting policies

Basic EPS is calculated as profit attributable to ordinary shareholders of the Company divided by the weighted 
average number of ordinary shares.

Diluted EPS is determined by adjusting the profit attributable to ordinary shareholders and the weighted 
average number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares, 
including options and performance rights granted to directors and employees.

30.	 SHARE-BASED PAYMENTS

Equity-settled share-based payments are provided to directors, employees, consultants and other advisors. 
The issue to each individual director, employee, consultant or advisor is controlled by the board and ASX 
Listing Rules. Terms and conditions of the payments are determined by the board, subject to approval where 
required.

During the year ended 30 June 2025, a share-based payment expense of $8,189,000 (30 June 2024: $5,687,000) 
was recognised in profit or loss.

The below table provides movements in total options and rights held during the year.

Movement in performance rights during the year 2025 Number 2024 Number

Balance at beginning of the year 164,441,651 152,962,512

Granted during the year 18,300,719 41,497,267

Exercised/lapsed during year (25,480,244) (12,333,572)

Forfeited/cancelled during the year (6,863,088) (17,684,556)

Closing balance at end of the year 150,399,038 164,441,651

Above table excludes the 50 million in-substance options which were included in issued capital for all of the 
current and prior period.
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Short term incentive (STI) rights

During the year the Company issued 1,964,494 STI rights to the Company’s Managing Director. The STI 
rights vested upon achieving various non-market operational and individual goals, specifically around 
sustainability, production targets, cost reduction and individual performance against Company strategies.

Grant Date Number issued Vesting date Fair value on 
grant date

20 November 2024 1,964,494 30 June 2025 $0.75

Based on FY25 results achieved, total award on vesting date was 52.2%, resulting in 1,025,466 performance 
rights vesting and 939,028 STI rights being forfeited.

Employee Retention Performance Rights

During the year the Company issued 705,722 rights to Employees, with a two-year vesting period to 30 June 
2026. These rights vest upon achieving various non-market operational and individual goals, specifically 
around sustainability, production targets, cost reduction and individual performance against Company 
strategies.

Grant Date Number issued Vesting date Fair value on 
grant date

20 November 2024 705,772 30 June 2026 $0.715

Long term incentive (LTI) rights

During the year the Company issued 2,728,463 LTI rights to the Managing Director, and 12,901,990 LTI rights 
to other employees, including other key management personnel. Of these rights, 70% vest depending on the 
relative TSR of the Company compared to a group of peer companies over the vesting period (‘RTSR Rights’). 
The remaining 30% vest depending on the growth in ore reserves recorded by the group over the vesting 
period (‘ORG Rights’).

The fair value of LTI performance rights at grant date is independently determined using a Monte Carlo 
simulation model (for the MD and RTSR Rights) and a Black Scholes Model (for the ORG Rights) that takes into 
account the term of the performance rights, the impact of dilution (where material), the share price at grant 
date and expected volatility of the underlying share, the expected dividend yield, the risk-free rate for the 
term of the performance right and the correlations and volatilities of the peer group companies.
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The model inputs for the LTI performance rights granted during the year included:

Input Managing Director Other Employees

Underlying security share price at grant date $0.75 $0.715

Exercise price Nil Nil

Grant date 20-Nov-24 25-Nov-24

Vesting date 30-Jun-27 30-Jun-27

Expiry date 27-Nov-29 30-Jun-29

Risk-free rate 4.083% 4.035%

Volatility 80% 80%

Dividend yield Nil Nil

Number of performance rights granted 2,728,463 12,901,990

Valuation per performance right $0.728 $0.706

Prior year rights

The table below sets out prior performance rights relating to KMP that are yet to vest:

Performance rights Managing Director Other KMP

Underlying security share price at grant date $0.210 $0.215

Exercise price Nil Nil

Grant date 28-Nov-23 18-Dec-23

Vesting date 30-Jun-26 30-Jun-26

Expiry date 19-Dec-28 1-Jul-28

Risk-free rate 4.160% 3.705%

Volatility 80% 80%

Dividend yield Nil Nil

Number of performance rights granted 3,461,634 6,233,165

Valuation per performance right $0.182 $0.188

Fair value per performance right class $630,017 $1,171,835

Vesting conditions
Continued service & TSR 

performance against 
Peer Group

Continued service & TSR 
performance against 

Peer Group
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Accounting policies

The grant date fair value of equity-settled share-based payment awards granted to directors and employees 
is generally recognised as an expense, with a corresponding increase in equity, over the vesting period of 
the awards. The amount recognised as an expense is adjusted to reflect the number of awards for which 
the related service and non-market performance conditions are expected to be met, such that the amount 
ultimately recognised is based on the number of awards that meet the related service and non-market 
performance conditions at the vesting date. For share-based payment awards with non-vesting conditions, 
the grant date fair value of the share-based payment is measured to reflect such conditions and there is no 
true-up for differences between expected and actual outcomes.

31.	 EVENTS AFTER BALANCE DATE

No matters have arisen since the end of the financial year that impact or are likely to impact the results of the 
Group in subsequent financial periods.

32.	 PARENT ENTITY INFORMATION

a.	 Financial position

30 June 2025 30 June 2024

$’000 $’000

Assets 
Current assets 98,792 29,352

Non-current assets 178,091 98,113

Total assets 276,883 127,465

Liabilities 
Current liabilities 60,106 29,546

Non-current liabilities 5,734 1,133

Total liabilities 65,840 30,679

Equity 
Contributed equity 533,204 526,532

Accumulated losses (333,380) (446,464)

Share based payments reserve 16,276 12,486

Cash flow hedges (9,288) -

Financial assets at fair value through OCI (59) (59)

Other contributed equity 4,290 4,290

Total equity 211,043 96,785
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b.	 Financial performance

30 June 2025 30 June 2024

$’000 $’000

Profit or loss for the year 186,080 27,569

Total comprehensive profit for the period 186,080 27,569 

c.	 Contingent liabilities of the parent entity

The parent entity does not have any commitments at year end. Refer to Note 22 for details of other Group 
commitments. Contingent liabilities of the parent entity are as per those detailed in 27 of this report.

d.	 Deed of cross guarantee

Ora Banda and the following entities are parties to a deed of cross guarantee (which was executed on 26 June 
2018 and lodged with the Australian Securities and Investments Commission) under which each Company 
guarantees the debts of the others:

	» Monarch Nickel Pty Limited;

	» Carnegie Gold Pty Limited;

	» Siberia Mining Corporation Pty Limited;

	» Mt Ida Gold Operations Pty Limited;

	» Ida Gold Operations Pty Limited;

	» Pilbara Metals Pty Limited; and

	» Siberia Gold Operations Pty Limited.

By entering into the deed, the wholly owned entities have been relieved from the requirement to prepare 
financial statements and a Directors’ Report under Corporations Instrument 2016/785 issued by the Australian 
Securities and Investments Commission.

The above companies represent a ‘Closed Group’ for the purposes of the Corporations Instrument, and 
as there are no other parties to the deed of cross guarantee that are controlled by Ora Banda, they also 
represent the ‘Extended Closed Group’. As the Extended Closed Group includes all material subsidiaries of 
Ora Banda, there is no material difference between the Consolidated Statement of Profit or Loss and Other 
Comprehensive Income and Consolidated Statement of Financial Position of the Ora Banda consolidated 
entity and the Extended Closed Group.
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Consolidated Entity Disclosure Statement
The consolidated financial statements incorporate the assets and liabilities and results of the following 
subsidiaries:

Incorporate subsidiaries Country of 
Incorporation

Body 
corporate, 

partnership 
or trust

Australian 
resident

Jurisdiction 
for foreign 

tax 
resident

Equity Holding 
(%)

2025 2024

Ora Banda Mining Ltd Australia
Body 

corporate
Yes N/a 100 100

Monarch Nickel Pty 
Limited

Australia
Body 

corporate
Yes N/a 100 100

Monarch Gold Pty Limited Australia
Body 

corporate
Yes N/a 80 80

Carnegie Gold Pty Limited Australia
Body 

corporate
Yes N/a 100 100

Siberia Mining 
Corporation Pty Limited

Australia
Body 

corporate
Yes N/a 100 100

Eastern Goldfields Mining 
Services Pty Limited

Australia
Body 

corporate
Yes N/a 100 100

Mt Ida Gold Operations 
Pty Limited

Australia
Body 

corporate
Yes N/a 100 100

Ida Gold Operations Pty 
Limited

Australia
Body 

corporate
Yes N/a 100 100

Pilbara Metals Pty 
Limited

Australia
Body 

corporate
Yes N/a 100 100

Siberia Gold Operations 
Pty Limited

Australia
Body 

corporate
Yes N/a 100 100

Determination of Tax Residency

Section 295 (3A) of the Corporations Acts 2001 requires that the tax residency of each entity which is included 
in the Consolidated Entity Disclosures (’CEDS’) be disclosed. In the context of an entity which was an 
Australian resident, “Australian resident” has the meaning provided in the Income Tax Assessment Act 1997. 
The determination of tax residency involves judgement as the determination of tax residency is highly fact 
dependent and there are currently several different interpretations that could be adopted, and which could 
give rise to a different conclusion on residency.
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In determining tax residency, the consolidated entity has applied the following interpretations:

	» Australian tax residency

The consolidated entity has applied current legislation and judicial precedent, including having regard to 
the Commissioner of Taxation’s public guidance in Tax Ruling TR 2018/5.

	» Foreign tax residency

The consolidated entity has applied current legislation and judicial precedent in the determination of 
foreign tax residency. Where necessary, the consolidated entity has used independent tax advisors in 
foreign jurisdictions to assist in its determinations of tax residency to ensure applicable foreign tax 
legislation has been complied with.

Basis of preparation

This consolidated entity disclosure statement (CEDS) has been prepared in accordance with the Corporations 
Act 2001 and includes information for each entity that was part of the consolidated entity as at the end of the 
financial year in accordance with AASB 10 Consolidated Financial Statements .
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Directors' Declaration

1.	 In the opinion of the directors of Ora Banda Mining Ltd and its controlled entities:

a.	 the Group’s consolidated financial statements and notes set out on pages 43 to 83 are in accordance 
with the Corporations Act 2001, including:

i	 giving a true and fair view of the Group’s financial position as at 30 June 2025 and of its performance, 
for the financial year ended on that date;

ii	 the consolidated entity disclosure statement on page 82 to 83 at the end of the financial year is true 
and correct; and

iii	complying with Australian Accounting Standards and the Corporations Regulations 2001;

b.	 the financial report also complies with International Financial Reporting Standards as set out in Note 1;

c.	 there are reasonable grounds to believe that the Group will be able to pay its debts as and when they 
become due and payable; and

d.	at the date of this declaration, there are reasonable grounds to believe that the Company and the 
subsidiaries identified in Note 26, will be able to meet any obligations or liabilities to which they are 
or may become subject to by virtue of the Deed of Cross Guarantee between the Company and those 
subsidiaries.

2.	 the directors have been given the declarations required by Section 295A of the Corporations Act 2001 from 
the Chief Executive Officer and Chief Financial Officer for the financial year ended 30 June 2025.

Signed in accordance with a resolution of directors made pursuant to section 295(5)(a) of the Corporations Act 
2001. 

On behalf of the directors

Peter Mansell 
Non-Executive Chairman  
Perth, Western Australia  
26 August 2025
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Independent Auditor’s Report 

To the shareholders of Ora Banda Mining Limited 

Report on the audit of the Financial Report 

 

Opinion 

We have audited the Financial Report of 
Ora Banda Mining Limited (the Company). 

In our opinion, the accompanying Financial 
Report of the Company gives a true and fair 
view, including of the Group’s financial position 
as at 30 June 2025 and of its financial 
performance for the year then ended, in 
accordance with the Corporations Act 2001, in 
compliance with Australian Accounting Standards 
and the Corporations Regulations 2001. 

The Financial Report comprises: 

• Consolidated statement of financial position 
as at 30 June 2025; 

• Consolidated statement of profit or loss and 
other comprehensive income, Consolidated 
statement of changes in equity, and 
Consolidated statement of cash flows for the 
year then ended;  

• Consolidated entity disclosure statement and 
accompanying basis of preparation as at 
30 June 2025; 

• Notes, including material accounting policies; 
and 

• Directors’ Declaration. 

The Group consists of the Company and the 
entities it controlled at the year end or from time 
to time during the financial year. 

Basis for opinion 

We conducted our audit in accordance with Australian Auditing Standards. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Our responsibilities under those standards are further described in the Auditor’s responsibilities for 
the audit of the Financial Report section of our report.  

We are independent of the Group in accordance with the Corporations Act 2001 and the ethical 
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics 
for Professional Accountants (including Independence Standards) (the Code) that are relevant to our 
audit of the Financial Report in Australia. We have fulfilled our other ethical responsibilities in 
accordance with these requirements.  

Key Audit Matters 

Key Audit Matters are those matters that, in our professional judgement, were of most significance in 
our audit of the Financial Report of the current period. 

This matter was addressed in the context of our audit of the Financial Report as a whole, and in 
forming our opinion thereon, and we do not provide a separate opinion on this matter. 
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Revenue ($404,292,000) 

Refer to Note 2 to the Financial Report 

The key audit matter How the matter was addressed in our audit 

The Group generates revenue from the sale of 
gold and silver, and the sale of ore to a third 
party. 

The Group’s recognition of revenue from gold 
sales is a key audit matter due to: 

• The significance of this revenue to the 
Group’s Financial Report; and 

• The audit effort required to evaluate whether 
the revenue recognised near the end of the 
accounting period is in compliance with the 
Group’s revenue recognition policy and the 
requirements of the applicable accounting 
standard. 

Our procedures included: 

• Assessing the Group’s accounting policies for 
recognition of revenue against the 
requirements of the accounting standards 
and consistency of disclosures in the financial 
report. 

• Obtaining an understanding of the Group’s 
revenue recording processes and invoicing of 
revenue. 

• For revenue recognised during the year we:  

– Checked the amount of revenue 
recorded by the Group to the lock-in 
contracts issued by the customer; and 

– Checked the date the revenue was 
recognised to third party shipping 
documents, assessing the date at which 
control of the gold was transferred and 
accepted by the customer. 

• Comparing the timing of revenue recognised 
shortly before and after the end of the 
accounting period against underlying third 
party shipping documentation. 

 
Other Information 

Other Information is financial and non-financial information in Ora Banda Mining Limited’s annual 
report which is provided in addition to the Financial Report and the Auditor's Report. The Directors 
are responsible for the Other Information.  

The Other Information we obtained prior to the date of this Auditor’s Report was the Directors’ 
Report and Corporate Directory. The Our Values, Our Why, Our Aspiration & Our Advantage, 
Chairman’s Letter, Sustainability Update, Mineral Resource and Ore Reserve Statement, and ASX 
Additional Information are expected to be made available to us after the date of the Auditor's Report. 

Our opinion on the Financial Report does not cover the Other Information and, accordingly, we do not 
and will not express an audit opinion or any form of assurance conclusion thereon, with the exception 
of the Remuneration Report and our related assurance opinion. 

In connection with our audit of the Financial Report, our responsibility is to read the Other 
Information. In doing so, we consider whether the Other Information is materially inconsistent with 
the Financial Report or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. 

We are required to report if we conclude that there is a material misstatement of this Other 
Information, and based on the work we have performed on the Other Information that we obtained 
prior to the date of this Auditor’s Report we have nothing to report. 
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Responsibilities of the Directors for the Financial Report 

The Directors are responsible for: 

• Preparing the Financial Report in accordance with the Corporations Act 2001, including giving a 
true and fair view of the financial position and performance of the Group, and in compliance with 
Australian Accounting Standards and the Corporations Regulations 2001; 

• Implementing necessary internal control to enable the preparation of a Financial Report in 
accordance with the Corporations Act 2001, including giving a true and fair view of the financial 
position and performance of the Group, and that is free from material misstatement, whether due 
to fraud or error; and 

• Assessing the Group and Company’s ability to continue as a going concern and whether the use 
of the going concern basis of accounting is appropriate. This includes disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless they 
either intend to liquidate the Group and Company or to cease operations, or have no realistic 
alternative but to do so. 

Auditor’s responsibilities for the audit Financial Report 

Our objective is: 

• To obtain reasonable assurance about whether the Financial Report as a whole is free from 
material misstatement, whether due to fraud or error; and  

• To issue an Auditor’s Report that includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with Australian Auditing Standards will always detect a material misstatement when it 
exists. 

Misstatements can arise from fraud or error. They are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of the Financial Report. 

A further description of our responsibilities for the audit of the Financial Report is located at the 
Auditing and Assurance Standards Board website at: 
https://www.auasb.gov.au/media/bwvjcgre/ar1_2024.pdf. This description forms part of our Auditor’s 
Report. 
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Report on the Remuneration Report 

Opinion 

In our opinion, the Remuneration Report of 
Ora Banda Mining Limited for the year ended 30 
June 2025, complies with Section 300A of the 
Corporations Act 2001. 

Directors’ responsibilities 

The Directors of the Company are responsible for 
the preparation and presentation of the 
Remuneration Report in accordance with Section 
300A of the Corporations Act 2001. 

Our responsibilities 

We have audited the Remuneration Report 
included in pages 23 to 37 of the Directors’ 
report for the year ended 30 June 2025.  

Our responsibility is to express an opinion as to 
whether the Remuneration Report complies in all 
material respects with Section 300A of the 
Corporations Act 2001, based on our audit 
conducted in accordance with Australian Auditing 
Standards. 

  

KPMG Glenn Diedrich 

Partner 

Perth 

26 August 2025 
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