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Disclaimer
These presentation materials and the accompanying verbal presentation (together, the Presentation Materials) are confidential and 
have been prepared by Green 360 Technologies Limited. By receiving the Presentation Materials, you acknowledge and represent to 
the Company that you have read, understood and accept the terms of this  disclaimer. It is the responsibility of all recipients of 
these Presentation Materials to obtain all necessary approvals to receive these Presentation Materials and receipt of the 
Presentation Materials will be taken by the Company to constitute a representation and warranty that all relevant approvals have 
been obtained.

NOT AN OFFER

These Presentation Materials are for information purposes only. The Presentation Materials do not comprise a prospectus, product 
disclosure statement or other offering document under Australian law (and will not be lodged with the Australian Securities and 
Investments Commission) or any other law. 

The Presentation Materials also do not constitute or form part of any invitation, offer for sale or subscription or any solicitation for 
any offer to buy or subscribe for any securities nor shall they or any part of them form the basis of or be relied upon in connection 
there with or act as any inducement to enter into any contract or commitment with respect to securities. In particular, these 
Presentation Materials do not constitute an offer to sell or a solicitation to buy securities in the United States of America.

NOT INVESTMENT ADVICE

The Presentation Materials are not investment or financial product advice (nor tax accounting or legal advice) and are not intended 
to be used for the basis of making an investment decision. Recipients should obtain their own advice before making any investment 
decision.

SUMMARY INFORMATION

The Presentation Materials do not purport to be all inclusive or to contain all information about the Company or any of the assets, 
current or future of the Company. The Presentation Materials contain summary information about the Company and its activities 
which is current as at the date the Presentation Materials. The information in the Presentation Materials is of a general nature and 
does not purport to contain all information which a prospective investor may require in evaluating a possible investment in the 
Company or that would be required in a prospectus or product disclosure statement or other offering document prepared in 
accordance with the requirements of Australian law or the laws of any other jurisdiction, including the United States of America. 

The Company does not undertake to provide any additional or updated information as a result of new information, future events to 
results otherwise. Certain statements contained in the Presentation Materials, including information as to the future financial or 
operating performance of the company and its projects are forward looking statements. 
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SUCH FORWARD LOOKING STATEMENTS;

a) Are necessarily based upon a number of estimated assumptions that, while considered reasonable by the Company, 
are inherently subject to significant technical, business, economic, competitive, political and social uncertainties 
and contingencies:

b) Involve known and unknown risks and uncertainties that could cause actual events or results to differ materially 
from estimated or anticipated events or results reflected in such forward looking statements; and

c) May include, among other things, statements regarding estimates and assumptions in respect of prices, costs, 
results and capital expenditure, and are or may be based on assumptions and estimates related to future technical, 
economic, market, political, social and other conditions.

The Company disclaims any intent or obligation to publicly update any forward looking statements, whether as a result of 
new information, future events or results or otherwise.

The words “believe”, “expect”, “anticipate”, ”indicate”, ”contemplate”, “target”, “plan”, “intends”, “continue”, 
“budget”, “estimate”, “may”, “will”, “schedule”, and similar expressions identify forward looking statements.

All forward looking statements contained in the Presentation Materials are qualified by the foregoing cautionary 
statements. Recipients are cautioned that forward looking statements are not guarantees of future performance and 
accordingly recipients are cautioned not to put undue reliance on forward looking statements due to the inherent 
uncertainty therein.

The Company has prepared the Presentation Materials based on information available to it at the time of preparation. No 
representation or warranty, express or implied, is made as to the fairness, accuracy or completeness of the information, 
opinions and conclusions contained in the Presentation Materials. To the maximum extent permitted by law, the 
Company, its related bodies corporate (as that term is defined in the Corporations Act 2001 (Commonwealth of 
Australia)) and the officers, directors, employees, advisers and agents of those entities do not accept any responsibility 
or liability including, without limitation, any liability arising from fault or negligence on the part of any person, for any loss 
arising from the use of the Presentation Materials or content otherwise arising in connection with it.

COMPETENT PERSON

The Presentation Materials contain references to the Company’s previous announcements, including announcements 
dated 22 September 2021 and 27 September 2024. The Company confirms that it is not aware of any new information or 
data that materially affects the information included in the relevant market announcements and that all material 
assumptions and technical parameters underpinning the estimates and production targets in the relevant market 
announcement continue to apply and have not materially changed.
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Highlights

An Australian Building Materials Company Leading the Development of Low-Carbon 
Cement Solutions, Nationwide

 

Australia’s Safeguard 
Mechanism requires the 
highest carbon emitters 
including cement producers  
to reduce emissions to 
reduction targets of 43% 
below 2005 levels by 2030 
and net zero by 20501

 

Australia’s first producer of 
Kaolin (MetaKaolin) used in a 
simple “Drop in Solution” to 
produce a low-cost, low-
carbon cement alternative, 
that delivers superior 
performance and a reduced 
environmental footprint

 

Two vertical supply chains, 
national solution, executing a 
commercialisation plan with 
reputable market leaders to 
drive near-term adoption of 
low-carbon cement – with 
product already in market and 
nationwide supply capability

 

Revenue positive business 
with established blue chip 
customer base for Kaolin high 
margin products

Revenue stream and strong 
financial foundation, 
supporting development of 
Low Carbon cement

3G360tech.au

Urgent  Market Demand 
Driven by Government 
Policy

First Mover Advantage
Low-Cost, Low-
Carbon Footprint Solution

Two Vertical Supply 
Chains, National 
Solution

Revenue 
Generation

1. DCCEEW, Safeguard Mechanism
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Corporate Overview

1,156.4m
Shares on 

Issue

154.8m
Options & 

Performance Rights

$0.032
Share Price

(as at 2 September 2025)

$37m
Market 

Capitalisation

~$4m
Cash at Bank
(August 2025)

Capital Structure

4G360tech.au

Low Carbon Cement National Solution via 
Two Vertical Supply Chains

Supply WA
JORC Mineral Resource Estimate 

72.5MT of Kaolinised Granite

Gabbin Supply VIC, NSW & SA
 18Mt total of Inferred and Indicated 

JORC Kaolin Resources1

Pittong

WA

NT

SA

QLD

NSW

VIC

50%50%
Top 40 including
Management

Others

1. Refer to Appendix 1
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Australia’s First Producer of Kaolin

Green360’s low-carbon cement is an alternative and partial 
replacement for the traditional cement binder in concrete, 
therefore reducing emissions

Green360’s formulations use industrial by-products and Metakaolin as key inputs to 
create a low-carbon cement, rather than the traditional Portland cement production 
process

These key inputs have lower emission profiles than traditional cement, displacing the 
key polluter in the concrete production

First mover advantage for Metakaolin

5

Low-Carbon Cement Replaces Cement in Concrete
Concrete with 

Reduced Emissions

G360tech.au
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Cement and Concrete

Cement and concrete are essential 
building materials for modern 
construction

6

Coarse Aggregate Sand Water Cement Concrete

Cement
Traditional primary binder in concrete, 
produced through an energy-intensive, high-
emissions process

Concrete
Durable construction material that hardens 
over time, made from cement, coarse 
aggregate, sand and water
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Global Market for Cement and Concrete

2024 2033

USD$407.4b

USD$673.8b

USD$407.4b

Global Cement Market Forecast2

Cement and concrete are markets of massive scale, 
with rapid growth forecasted

Market Size

Global cement and concrete markets are larger than the global lithium, copper and 
iron ore markets3

4.0 Billion Tonnes

Cement production equates to 4 billion tonnes annually, with demand expected to 
grow to 5 billion tonnes in the next decade4

2nd Most Consumed Resource

Concrete is the most widely used man-made product in the world and is second 
only to water as the worlds most consumed resource5

2020 2030

USD$407.4b

USD$972.0b

USD$617.3b

Global Concrete Market Forecast1

CAGR ~4.7%

CAGR ~5.2%

1. https://www.alliedmarketresearch.com/concrete-market-A12420 
2. IMARC Cement Market Size, Share, Trends and Forecast by Type, End Use, and Region, 2025-2033
3. Grand View Research, Mordor Intelligence Reports
4. https://www.chathamhouse.org/2018/06/making-concrete-change-innovation-low-carbon-cement-and-concrete 
5. World Cement Association 7G360tech.au
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The Problem – Traditional Cement is a Polluter 
Worldwide production of cement results in 3.2 billion tonnes of CO2 per year, 
representing 8% of global emissions1

8

Production 
Process

CO2 
Generation

1. https://www.chathamhouse.org/2018/06/making-concrete-change-innovation-low-carbon-cement-and-concrete 

Mining and grinding of 
raw material to a powder

Powder is heated in a kiln 
to make clinker

Clinker is ground with 
gypsum to create 

cement

Cement is mixed with 
other inputs to create 

concrete

~5%
Mining and grinding

~90%
Burning Limestone using 

fossil fuels

~0%
Mixing with gypsum

~5%
Transportation/logistics
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Significant Market
Opportunity

Safeguard Mechanism
The Australian government has set annual emissions limits on industrial facilities, 
including those in concrete and cement, requiring a reduction in emissions year-on-year 
to 20301

Strained Domestic Supply
Australia has experienced impactful closures of cement plants in recent years, causing 
local production shortages and necessitating imports of cement clinker from countries 
including Indonesia, Japan, Thailand, Vietnam and Singapore to fill the gap in the market2

1. DCCEEW, Safeguard Mechanism
2. https://oec.world/en/profile/bilateral-product/cement/reporter/aus 9

Low-Carbon, Green 
Alternative
Significantly lower 
CO2 emissions than 
traditional cement

Repurposing 
Waste
Uses industrial by-
products contributing to 
the recycling of waste 
materials 

Utilising
Kaolin
Incorporating high purity 
calcined kaolin (Metakaolin) 
to improve the performance 
of concrete products

Delivering Cost 
Efficiency
Utilising cost-effective key 
input materials to deliver a 
product at a competitive 
price 

Low-Carbon, Low-Cost Cement Solution

https://oec.world/en/profile/bilateral-product/cement/reporter/aus
https://oec.world/en/profile/bilateral-product/cement/reporter/aus
https://oec.world/en/profile/bilateral-product/cement/reporter/aus
https://oec.world/en/profile/bilateral-product/cement/reporter/aus
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A Low-Carbon, Low-Cost Concrete Innovation
Transforming High Purity Kaolin and Industrial By-Product into a Sustainable Solution

10

Green360 
Technology Process Low-Carbon Cement

Industrial By-
Products

Metakaolin Replaces Cement in Pre Cast Concrete 
Products with Reduced Emissions

G360tech.au

Turning Industrial Waste into Revenue
Reducing emissions, developing a commercial product & 
solving industrial waste challenges 

3 Industrial By-Products
Lithium hydroxide, red mud, nickel slag

W
ES

TE
RN

 A
U

ST
RA

LI
A

VI
C

TO
RI

A

Metakaolin Low-Carbon Cement Replaces Cement in Concrete 
Products with Reduced Emissions

Calciner

High Purity 
Kaolin
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Pathway to Suppling East Coast Markets

Metakaolin  to replace 
Portland cement has been 

made available to the 
Victorian government to trial 

in major infrastructure 
projects1

Third  party toll treatment 
facilities for immediate 

supply to market currently 
being negotiated

450t Metakaolin 
Produced via Toll 

Treatment for 
Low-Carbon Cement

Discussions with commercial 
partners including major 

concrete end users

Scale-up Metakaolin 
Production at Pittong

Capability to supply low 
carbon concrete to VIC, 

NSW & SA

Potential for large-
scale Metakaolin 

Production at 
Trawalla

STAGE 1 STAGE 2 STAGE 3

1. https://investorhub.g360tech.au/announcements/7048455



G360tech.au

Pittong Kaolin Operation
Australia’s only wet kaolin processing facility operating 
since 1972, located 40km west of Ballarat in Victoria

12
1. Refer to Appendix 1 and Annual Report lodged with the ASX on 27 September 2024 
2. https://investorhub.g360tech.au/announcements/7078594
3. As announced on 6 February 2023

VERTICALLY INTEGRATED 
BUSINESS

High purity Kaolin is a key input in Green360’s low-
carbon cement formulations allowing for further 
facility growth and expansion

Multi-decade mine life
Combined with the Trawalla Deposit, supported by over 18Mt total of Inferred and 
Indicated JORC Compliant Kaolin Resources1

Revenue generating asset
$13.3m (unaudited) revenue generated in FY25 from the sale of circa 22kt of product,2 
with recent plant upgrades allowing for scale up to 60kt per annum3  and strategic 
customer engagement to offtake additional product

Established customer base
Established sales contracts with recognisable brands, supplying into premium, high-
margin industries, including Dulux, Sherwin Williams, Nippon Paint, and Estee Lauder

G360tech.au

https://investorhub.g360tech.au/announcements/7078594
https://investorhub.g360tech.au/announcements/7078594
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Pathway to Supplying Western Australia

Partnered with WA’s leading 
supplier of precast concrete 

products1

Joint Venture with 
PERMAcast

Low-carbon cement 
formulations are rolled out into 
precast concrete products via 

PERMAcast to test for strength, 
workability, durability, slump, 

and other relevant factors2

Metakaolin + 
Industrial By-Product 

to make precast 
concrete

Validating Green360’s low-
carbon cement with 
PERMAcast precast 

products — paving the way 
for large-scale bagged 

cement production3

Validated low-
carbon cement in 
precast concrete 

products

STAGE 1 STAGE 2 STAGE 3

1. https://investorhub.g360tech.au/announcements/6594323 
2. https://investorhub.g360tech.au/announcements/6978984 
3. https://investorhub.g360tech.au/announcements/6488319 

https://investorhub.g360tech.au/announcements/6594323
https://investorhub.g360tech.au/announcements/6594323
https://investorhub.g360tech.au/announcements/6978984
https://investorhub.g360tech.au/announcements/6978984
https://investorhub.g360tech.au/announcements/6488319
https://investorhub.g360tech.au/announcements/6488319
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White Cloud Kaolin Project 
100% owned - 215km northeast of Perth, WA

14

Strategic Location with Rail Access
The project area comprises of one granted 
exploration licence centred around the town and rail 
siding of Gabbin

G360tech.au

Low Impact, High Potential
Located on cleared farming land with minimal 
environmental constraints, the Project has a 
mining access agreement in place, supporting a 
clear pathway to development

Large-Scale, High-Quality Kaolin Resource
The Project hosts a JORC 2012 Mineral Resource of 
72.5Mt of bright white kaolinised granite with strong 
ISO Brightness (80.5%) and a 41.2% <45μm yield, 
delivering 29.9Mt of contained kaolin1

1. https://investorhub.g360tech.au/announcements/3958164 

https://investorhub.g360tech.au/announcements/3958164
https://investorhub.g360tech.au/announcements/3958164
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Q3 CY2025 Q4 CY2025 Q1 CY2026

Low-Carbon Cement Development

Commercial scale production trials VICTORIA

Calcined clay-based formulation development and testing  

Life cycle analysis

Financial studies and key input material sourcing

Product Validation and Market Adoption

First commercial sales and delivery of a low-carbon products

Testing of industrial by-products and execution of supply agreements 

Financial studies, guidance forecasts and key input supply agreements 

Kaolin Operations

Product quality verification tests completed and new sales

Product development and trials in new markets (i.e. animal feed)

Continuous processing improvements and cost reduction

Key Activities and Milestones

15
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Investment Summary
A scalable, low-cost, low-carbon cement solution underpinned by revenue-generating kaolin operations

16

Cement and concrete industries facing 
emission reduction requirements under the 
Safeguard Mechanism and supply shortages

Urgent Market Demand

An innovative process using calcined kaolin 
and industrial by-products to partially replace 
traditional cement in concrete

Low-Carbon, Low-Cost 
Solution 

Pittong Kaolin facility in Victoria: multi-decade 
mine life, 18Mt JORC resource1, $13.3M FY25 
revenue (unaudited), supplying into premium 
industries with established blue-chip 
customers

Proven Kaolin Operations

- Western Australia: JV with PERMAcast 
validates low-carbon cement in precast 
products, paving the way for commercial 
bagged cement production.

- Eastern Australia: First revenues from toll 
treatment (450t Metakaolin supplied to Vic 
Gov. for infrastructure2). Next steps: Scale-up 
for Pittong, followed by potential large-scale 
production at Trawalla.

Pathway to Market

Existing kaolin revenues + future growth 
through low-carbon cement and industrial by-
product partnerships

Revenue Generation

Strategically positioned to scale nationally, 
with two vertical supply chains in Western 
Australia and Victoria (to supply VIC, NSW, SA)

Nationwide Solution

G360tech.au1. Refer to Appendix 1
2. https://investorhub.g360tech.au/announcements/7048455
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Level 11, 40 The Esplanade
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Australia 

FURTHER INFORMATION 

Aaron Banks – Executive Chairman

EMAIL
info@g360tech.au

ASX:GT3

g360tech.au
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Appendix

18



G360tech.au

Category White Kaolinised Granite (Mt) ISO Brightness % (457nm) Yield <45um % Kaolin (Mt)

Gabbin Project (White Cloud Kaolin Project)

Indicated 26.9 80.4 41.3 11.1

Inferred 45.6 80.6 41.1 18.8

Total 72.5 80.5 41.2 29.9

Trawalla Resource

Indicated 9.9 81.0 27.7 2.8

Inferred 2.8 79.8 28.3 0.8

Total 12.7 80.8 27.8 3.6

Pittong Resource

Indicated 3.6 81.3 35.5 1.3

Inferred 1.9 79.1 33.0 0.7

Total 5.5 80.5 34.6 2.0

Appendix 1 
Kaolin Mineral Resources Statement - as at 30 June 2024

Information on the Mineral Resources presented is contained in the ASX announcement dated 27 September 2024. Green360 confirms that it is not aware of any information or data that materially affects the information included in this announcement and that all material 
assumptions and technical parameters underpinning the estimates continue to apply and have not materially changed. The Company confirms that the form and context in which the Competent Person’s findings are presented have not been materially modified from the 
original market announcements.
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Appendix 2 
Wind with Purpose MOU

The Joint Venture between Green360 and PERMAcast is 
granted a first right of refusal to supply low carbon concrete 
for Wind with Purpose (WWP) large-scale projects1

Onshore and offshore energy development
WWP is engaged in the potential development of large-scale onshore and offshore wind energy 
projects in Western Australia

Significant construction requirement
WWP plans to install approx. 3 gigawatts of onshore wind and 2 gigawatts of offshore wind 
capacity, which would require the construction of between 400-500 wind turbines1

Potential revenue stream 
Volume of concrete required per foundation for an onshore wind turbine can exceed 1,000 cubic 
metres,2 with the current commercial value of concrete being roughly $300 per cubic meter 

201. Refer to Announcement 26 February 2025
2. https://www.cte-wind.com/
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Joint Venture with PERMAcast

Access to target market to validate product
Working with PERMAcast allows Green360 to validate the Company’s low-carbon cement 
in pre-cast concrete products with local WA customers

Leading, reputable supplier
Supplied concrete to major projects such as Chevron’s Gorgon Gas Project, Perth Optus 
Stadium, Elizabeth Quay, BHP’s Jimblebar Iron Ore Project and the Mitchell Fwy 
Expansion

Precast concrete facility 
PERMAcast has employed up to approx. 400 people, with in-house precast concrete 
manufacturing capabilities

21

Partnered with WA’s leading supplier of precast 
concrete products to validate our low-carbon 
cement formulations
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Validating with Customers

Produced Low-Carbon Concrete for Government Project
Green360 has worked with PERMAcast to produce and deliver concrete blocks 
made with Green360’s low-carbon cement to a major WA Government project, a 
significant step towards validating the Company’s formulations

Positive results 
28-day strength tests conducted on concrete blocks produced with Green360 
low-carbon cement achieved up to 35 megapascals, exceeding the strength 
requirements of their end-use applications,1 and providing the project with a 
significantly reduced emissions profile

Next steps
Green360 and PERMAcast JV is currently in the process of quoting jobs to supply 
other concrete products made with low-carbon cement to market

22

Concrete blocks made with Green360 low-carbon cement

1. https://investorhub.g360tech.au/announcements/6488319 

Testing low-carbon cement in 
commoditised concrete products

https://investorhub.g360tech.au/announcements/6488319
https://investorhub.g360tech.au/announcements/6488319
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