
2016 Annual 
General Meeting

Commercial in Confidence – do not 
distribute



2

Disclaimer

Summary of information
This presentation has been prepared by and is the sole responsibility of BidEnergy Ltd (Company). This 
presentation contains general and background information about the Company's activities current as at 
the date of the presentation and should not be considered to be comprehensive or to comprise all the 
information that an investor should consider when making an investment decision and does not contain 
all information about BidEnergy's assets and liabilities, financial position and performance, profits and 
losses, prospects, and the rights and liabilities attaching to BidEnergy's securities. The information in this 
presentation should be read in conjunction with BidEnergy's other periodic and continuous disclosure 
announcements lodged with the Australian Securities Exchange, available at www.asx.com.au. The 
information in this presentation is based on BidEnergy's own information and estimates and has not 
been independently verified. BidEnergy is not responsible for providing updated information and 
assumes no responsibility to do so. Any investment in BidEnergy should be considered speculative and 
there is no guarantee that they will make a return on capital invested, that dividends would be paid, or 
that there will be an increase in the value of the investment in the future.

Not financial product advice
Statements and information in this presentation are current only as at 30 November 2016 and the 
information in this presentation remains subject to change without notice and is expected to change, 
potentially in material respects.  The information contained in this presentation is for information 
purposes only and is an overview and does not contain all information necessary to make an investment 
decision or that would be required in a prospectus or product disclosure statement prepared in 
accordance with the requirements of the Corporations Act 2001 (Cth) (Corporations Act). This 
presentation is for information purposes only and should not be considered as, an offer or an invitation 
to acquire securities in the Company or any other financial products and neither this presentation nor 
any of its contents will form the basis of any contract or commitment. This presentation must not be 
disclosed to any other party and does not carry any right of publication. Neither this presentation nor 
any of its contents may be reproduced or used for any other purpose without the prior written consent 
of the Company. The information contained in this presentation is of a general nature and does not 
purport to be complete or verified by the Company.  The information contained in this presentation does 
not constitute investment or financial product advice (nor taxation or legal advice) or a recommendation 
to acquire shares in the Company and is not intended to be used as the basis for making any investment 
decision.  In providing this presentation, the Company has not considered the objectives, financial 
position, taxation situation or other needs of any particular recipients.  Investors should consult with their 
own professional advisers in connection with any acquisition of securities.

No liability
The Company, its related bodies corporate, shareholders or affiliates, nor any of its respective officers, 
directors, employees, affiliates, agents, representatives or advisers (each a Limited Party) guarantees or 
makes any representations or warranties, express or implied, as to or takes responsibility for, the 
accuracy, reliability, completeness, correctness or fairness of the information, opinions, forecasts, reports, 

estimates and conclusions contained in this presentation.  The Company does not represents or warrants 
that this presentation is complete or that it contains all information about the Company that a 
prospective investor or purchaser may require in evaluating a possible investment in the Company or 
acquisition of shares in the Company.  To the maximum extent permitted by law, each Limited Party 
expressly disclaims any and all liability, including, without limitation, any liability arising out of fault or 
negligence, for any loss arising from the use of or reliance on information contained in this presentation
including representations or warranties or in relation to the accuracy or completeness of the information, 
statements, opinions, forecasts, reports or other matters, express or implied, contained in, arising out of 
or derived from, or for omissions from, this presentation including, without limitation, any financial 
information, any estimates or projections and any other financial information derived therefrom.

Forward looking statement
This presentation contains certain forward looking statements and comments about future events, 
including the Company's expectations about the performance of its businesses and certain strategic 
transactions.  Forward looking statements can generally be identified by the use of forward looking 
words such as, 'aim', 'assume', 'due' 'expect', 'anticipate', 'likely', 'intend', 'should', 'could', 'may', 'predict', 
'plan', 'purpose', 'will', 'believe', 'forecast', 'estimate', 'target' and other similar expressions within the 
meaning of securities laws of applicable jurisdictions.  Indications of, and guidance or outlook on, future 
earnings or financial position or performance are also forward looking statements.  Forward looking 
statements involve inherent risks and uncertainties, both general and specific, and there is a risk that 
such predictions, forecast, projections and other forward looking statements will not be achieved.  A 
number of important factors could cause the Company's actual results to differ materially from the plans, 
objectives, expectations, estimates and intentions expressed in such forward looking statements, and 
many of these factors are beyond the Company's control.  Forward looking statements are provided as a 
general guide only, and should not be relied on as an indication or guarantee of future performance and 
involve known and unknown risks, uncertainty and other factors, many of which are outside the control 
of the Company.  As such, undue reliance should not be placed on any forward looking statement.  Past 
performance is not necessarily a guide to future likelihood of achievement or reasonableness of any 
forward looking statements, forecast financial information or other forecast.  Nothing contained in this 
presentation nor any information made available to you is, or shall be relied upon as, a promise, 
representation, warranty or guarantee as to the past, present or the future performance of the Company.  
No Limited Party or any other person makes any representation, or gives any assurance or guarantee 
that the occurrence of the events expressed or implied in any forward looking statements in this 
presentation will occur. 

The information in this presentation remains subject to change without notice.  No responsibility or 
liability is assumed by the Company for updating any information in this presentation or to inform any 
recipient of any new or more accurate information or any errors or mis-descriptions of which the 
Company or its advisers may become aware.
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BidEnergy sits in the centre of
Energy Megatrends

Back office 

transformation 

Robotic Process 

Automation

Greenhouse 

Emissions –

Paris Accord

“Data”fication -

Smart meters,  

Internet of Things)

Fintech -

Validation and 

Payment 

Automation

Continuing Energy deregulation 

– increasing supplier 

competition

Tightening Regulatory 

compliance and 

reporting

Eventually every organisation operating 

in a deregulated market will use robotic 

process automation to 

buy energy and pay the bills
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Robotic Process Automation (RPA)
Minimises Cost, Maximises Speed, Accuracy, Coverage, Agility, Insight

LOCAL 

Manual
In-house

Consultants
Brokers

International

Energy 
consultants
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BidEnergy solves 

the global 

energy spend 

problem with 

SaaS

Use proprietary 

robotics & analytics 

to reduce energy 

cost and streamline 

processes, make 

organisations agile 

and free up staff to 

focus on adding 

value.

PROBLEM

Organisations 

struggle to buy, 

budget, account and 

pay for Energy –

Systems like 

SAP/Ariba/Oracle 

don’t solve the 

problem –

complexity increases 

with # sites and 

geography

>30 subscriptions, 

electricity and gas

>7,000 sites 

across Australia, 

New Zealand, the 

UK and USA.

100% retention –

contract renewals

PURPOSE PROVEN
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Scalable Source-to-Pay Platform for Energy

Energy 
suppliers

‘Core defensible IP’

Evaluation Algorithms Validation Algorithms Payment & Accruals

Bid 
processing

Bill 
processing

Accounts payable 
process

Australia

New Zealand

UK

US

Notification and bill issue 

resolution

Contract 

Sites Register

Meter Data

Network Tariff Library

Retail Tariff Library

Combinatorial 

online Auction
Large to Medium 

Customers

Medium to Small 

Customers

Workflow algorithms

Data / Analytics
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Why our customers love our platform
2

Validate

Resolve

Parse

Accurate 
Energy Data

Capture all 
data on one 

cloud 
platform

Manual Workflow Automatic 
Workflow

Bills

Contrac
t

Sites 
Register

Network 
Tariff 

Libraries

Meter 
Data

Platform 
checks all 

the data for 
accuracy 
every day

ACCURACY

SPEED

CONTROL



Business 
strategy

ENTERPRISE 
sales

Subscription 
agreements with 
multi-site clients

Founded on 
Three pillars…

GLOBAL 
footprint

CHANNEL 
partnerships

Sales through 
channel partners –

existing relationships

Deploy globally 
through a single 

platform

1 2 3
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FY17 Strategy Milestones Achieved to Date

US HIGHLIGHTS

BUSINESS AS USUAL

100% 
retention 

of existing 

customer 

base 

throughout 

this 

period

Appointment of US Senior 

Vice President of Sales
Launch of platform in the US market increasing 

BidEnergy’s global reach and capability

RealWinWin 

Channel Acquisition

US Beta Customers Onboarded

Q1 JULY 2016                     AUGUST                    SEPTEMBER Q2               OCTOBER                       NOVEMBER                   

Listed on ASX after $7m capital raising that was significantly oversubscribed

New Australian customers that took a range of packages:

Strengthening of Board and Executive Management team with addition of:

GM Sales and Marketing, Head of Delivery, Chief Financial 

Officer and Independent Non-executive Director

Alliance Agreement with KPMG

New UI Release
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Platform Metrics

Bills Processed 

on Platform

(2016)

‘Combinatorial 

online Auction’

125,655

Bills Processed 

on Platform

(Total)

233,188

Bids Processed 

on Platform

(2016)

86,948

Bids Processed 

on Platform

(Total)

317,165

Suppliers 

Integrated on 

Platform

AU: 43

GB: 27

NZ: 9

US: 22

Network 

Tariffs on 

Platform

AU: 1,309

GB: 2,953

NZ: 178

US: 3,668

Interval Data on 

Platform (1/2 hour)

2,365,734 

days
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Key Priorities Over Next 12 Months

Growth in US 

market following 

launch in 

September and 

extensive beta 

testing

Continued growth 

in Australia and 

New Zealand 

through strategy of 

securing large 

enterprise and 

global firm clients 

and the promotion 

of our innovative 

platform through 

channel partnerships

Expand into 

European 

market
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The market is moving towards RPA

Currently 

using RPA

Currently being 
qualified

Potential

opportunities

Measured by number of sites in BidEnergy pipeline

>7,000

20,000

>100,000

Financial Summary

Growing contracted customer base

>20 contracted 1 July 2016

>30 contracted 25 Nov 2016

Successful 
$7m capital raise 
& BidEnergy acquisition 1 July 2016

Strong balance sheet and cash 
balance

$10M 1 July 2016

$6.8M 25 Nov 2016
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RealWinWin –

Established 

relationship with 

100,000 US sites –

household names

DATA

Established relationships 

in target market

Data business

Sales and Service Team

Operating and 

platform synergies 

De-risks and accelerates 

US roll out

CUSTOMERS

SUPPLIERS/
UTILITIES
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DATA CUSTOMERS

SUPPLIERS/
UTILITIES



Questions?
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