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Why Joyce Corp?

Joyce Corporation Ltd { ASX: JYC} www.joycecorp.com.au

Joyce Corporation Ltd (JYC) aims to grow Organisational culture is aligned with the
1 shareholder returns annually with consistent 4 management team focused on performance
growth by investing in great Australian based initiatives and growth in shareholder

businesses with passionate management and returns.
sufficient expertise and specialised IP.

JYC over the last four years has grown The Company has significant growth potential
2 returns to shareholders year on year (YOY) 5 with national footprint growth planned across
with increased Franked Dividends. all business units (BU’s).

3 The Company business units, in general are 6 JYC has a strong balance sheet with low

counter cyclical assisting in reducing gearing that provides for additional growth.
unforeseen changes and risk.
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2017 Interim HYE Report:
| |H1-2017 | H1-2016 | Variance |

| cosre | o |
(*000’s) (000’s)

Revenue 39,142 25,871 +51%
EBITDA 2,490 1,506 +65%
Depreciation 214 145
EBIT (Exc NCI) 2,276 1,361 +75%
Interest Income 37 45
Interest Expense 3 90
NPBT 2,310 1,316 +75%
Tax (Exc NCI) 740 436
NPAT (continuing basis) 1,570 880 +78%

Total Network Sales for the first half was $103 Million ( includes Franchise and Auction turn over) vs $60 million in
2015 for the half year period.
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Key Performance Highlights H1-2017

p: 1800 700% 7~Lc
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Net Assets per share diluted 89 cents per share , EPS on
Continuing Operations of 5.7 cents for H1-17.

KWB Group ( kitchens sales and wardrobes) Revenue up 21.7%,
with a solid future $12.9 Million order book and growing.

Bedshed Company stores Revenue up 48% with 2 new stores.
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Joyce HYE Dividend 4 year History

cents per share

Recent Interim Dividend History

2013 2014 2015+ 2016+

N

-

Normal ™ Special ETotal

5.5 Cents per share Final Fully Franked Dividend to
be paid 3 April, record date 16 March 2017 (Equating
to: 3.5 cents normal and 2 cents special).
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Business Unit Performance

Revenue $'000's | $000's - KAV Lloyds
- AUCTIONEERS AND VALUERS :'

Bedshed

Franchising** 2,033 2,210 -8%
Bedshed CO stores 7,022 4,736 48%
KWB (kitchens) 23,087 18,925 22%
Lloyds (online) 7,000 0

Total Revenue 39,142 25,871 51%

NOTES: **As a result of the review to move on some franchisees and the conversion of two franchise stores to company owned
stores in 2015/16, Bedshed franchising revenue is down marginally whilst Bedshed Company owned stores grew considerably;
this resulted in revenue growth across the total Bedshed business unit of 30% compared to the prior year.
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Business Unit Performance
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Franchising* s
pedshed CO 503 388 30%
KWB(kitchens) 3194 2271 41%
Lloyds (online) 1802 0 N/A
CRP/Office** -1273 -909 40%

EBIT 4690 2458 919%

NOTES: *The restructuring of the Bedshed Franchise segment resulted in a statutory reduction in EBIT for H1-17
compared to H1-16. However, on a like for like basis there was a $49K EBIT gain in H1-17 compared to the
corresponding previous period.”

**CRP/0 is corporate costs which includes Lloyds Acquisition costs and other non recurring costs.

*x*An allocation variance considered not material existed between this presentation and the 4D for KWB and Lloyds;
this has been updated. Overall result not changed but segment is re-stated.
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Joyce Revenue Growth- 4 yrs.

Joyce Corp Statutory Revenue HYE

in SO00's
$39,142
$25,883
$12,662 BEDSHED FRANCHISEES FINANCIAL
SUCCESS SATISFACTION RATES HIGHER
THAN 84% OF ALL OTHERS IN THE
FRANCHISEE SECTOR.

2016 : Revenue includes Lloyds online being consolidated from 1 July 16.
2015 : Revenue includes start of KWB group being consolidated from Nov-15.
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List of accomplishments this half :

d We set out to pay a 5 cent per share pa
special Franked Dividend from November
2015 to 2017. The 2018 period will see this
special Dividend revert to Ordinary
Dividends. This is due to new investments
using the funds from the 2015 Moorebank
Property sale.

d We have integrated our 51%b0 share of
Lloyds Online and Lloyds Auctioneers and
Valuers businesses into this period. The
business is growing at strong double digits.
It is expected to continue to grow with
plans for further expansion.
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d We have finished our WA Howe Street Osborne
Park construction and the corporate offices have
now moved into the exciting new facility with its
additional warehouses.

O KWB'’s wholly owned subsidiary has exchanged
contracts on the purchase of a 10,000 sg. meter
site comprising of 6,600 sq. meters of Building
costing $8M located in Lytton QLD. This will
accommodate the corporate office and our QLD
wardrobes assembly plant for Kitchen Connection.

O The remaining 3,980 sg. meters will be leased out
on a ten year lease basis, We are actively working
with parties to provide further business synergies.
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Lloyds Online Auctions

A s moe
@ 2017 HYE EBITDA -S51.8 M

@ ANNUAL GROWTH 15t Half + 46%
@ Highest Social Media likes in Australia
@ Set for National Expansion

JOYCE ACQUIRED 51% OF LLOYDS ONLINE AUCTIONS- 1°7 JULY 2016 .

AYCTIOKEERS AND V

JOYCE CORPORATION LTD H1-2017 Broker Presentation




Outlook

'] Strategic growth in all Business units is
planned in H2-17

Additional stores scheduled to open in the
following BU'’s:

2 Bedshed: x 2 Franchise stores opening ( 1
QLD, 1 ACT) and further self-funded
Franchising incentives planned for NSW.

Kitchens :1 opening in H2-17 1- QLD (3-4
stores planned in FYR18).

3 Lloyds set for national expansion interstate in
H2-17.
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Additional EBITDA gains of $380K pa in JYC
kicking in 2017-H2 coming from Howe st
property rent revenue and cost savings.

Additional EBITDA gains of S550K pa
in (100%) KWB kicking in 2018- H1
coming in from Rent Revenue and
cost savings.

Additional Synergies are being actively pursued
at present with these sites that may add to the
future lift in earnings.




DISCLAIMER

Information contained in this presentation may involve forward looking statements. Possible future performance
estimates, estimated earnings, potential growth of the company or its industry or other projections. Whilst "JYC” believes
these are reasonable at the time of printing. Actual results may differ from those expressed or implied by these forward
looking statements. These statements refer to the future and therefore involve unknown risks and uncertainties. These
figures may vary based on actual full year audited results, the information is provided whilst the audit process is
proceeding. No responsibility by Joyce Corporation Ltd or its Directors is accepted for any error or omission, all care has
been taken, however investors must seek individual independent financial advice. This data herein does not pose as
advice of any kind. No warranty or Representation is expressed or implied or will be made as to the fairness, completion
or correctness of data presented. Non- IFRS financial information is supplied to gain meaningful insight to the underlying
performance of some business units. The Company has provided this in order to assist the reader in obtaining a better
understanding of reported IFRS financial data and where possible non- IFRS financial data has been identified as
underlying, Normalised, EBITDA. PBT, EBIT, EPS and other relevant financial information.

This presentation is not a prospectus, product disclosure statement or other offering document under Australian law (and
will not be lodged with ASIC) or any other law. This presentation is for information purposes only and is not an invitation
or offer of securities for subscription, purchase or sale in any jurisdiction. This presentation does not constitute
investment or financial product advice (nor tax, accounting or legal advice) or any recommendation to acquire securities
and does not and will not form any part of any contract for acquisition of securities. Each recipient of this presentation
should make its own enquiries and investigations regarding all information in this presentation (including , without
limitation, the assumptions, uncertainties and contingencies which may affect the future operations of JYC and or Lloyds
and the impact that different future outcomes may have on JYC and or Lloyds).

This presentation has been prepared without taking into account any person’s individual investment objectives, financial
situation or particular needs. Before making an investment decision, prospective investors should consider the
appropriateness of the information having regard to their own investment objectives, financial situation and needs and
seek legal, accounting and taxation advice appropriate to their jurisdiction. An investment in JYC shares is subject to
known and unknown risks, some of which are beyond the control of JYC. JYC does not guarantee any particular rate of
return or the performance of JYC.

This should be read in conjunction with 4D and subsequent announcements posted on ASX and company website
www.joycecorp.com.au
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