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INVESTOR PRESENTATION, MAY 2017 

Looks great, thanks for this Rosie! 

Rosie 
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Investment Highlights 

PARTNER CHANNEL activated to 

scale more quickly and efficiently 

through lead sales generation and 

integration support  

INITIAL US$17.7 BILLION 

MARKET OPPORTUNITY in 

Financial Services sector with 

significant investment going into 

Artificial Intelligence  

PAYING CUSTOMERS including 

Fortune 100 insurers in the US such 

as Nationwide Insurance and AMP 

in Australia, with a strong and 

growing sales pipeline 

WELL FUNDED following 

oversubscribed $5.5m equity 

placement supporting pathway to high 

margin, monthly recurring revenue  

SCALABLE PLATFORM solving 

significant business problems 

across multiple product lines and 

applications related to customer 

sales, retention and engagement    

WORLD CLASS TEAM in 

category expertise, technology, 

data science and business 

development 
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The Problem 

LOW 

ONLINE 

SALES 

CONVERSION  

POOR 

CUSTOMER 

EXPERIENCE 

ONLINE 

HIGH COSTS  

TO SERVICE  

CUSTOMER  

& AGENT USING 

VOICE 

$$$ 

Insurance companies need to increase 10x online sales revenues in the next 5 years 
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Flamingo is an Enterprise SaaS company in the high-

tech Artificial Intelligence (AI) field within the emerging 

category of Conversational Commerce, providing: 
 

1. Cognitive Virtual Assistant (ROSIE)  

• Flamingo fuses web-chat, web-forms and 

machine learning to guide customers through 

complex decision making into quotation and 

payment 

 

2. Intelligent Guided Selling Platform – 

JourneyAssist 

• Helps increase online sales conversion rates for 

large financial services firms  

• The platform is also used to on-board, renew 

and service customers 
 

Flamingo 

solves the 

problem of low 

online sales 

conversion 

rates 

WHAT IS FLAMINGO? 

The Solution 
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Higher Sales Conversion Rates 
Complex financial products are much easier to sell 

if customers are guided through the purchase 

process, resulting in a higher conversion rate 

Increased Customer Retention 
Customers purchase the right product for 

their needs, which leads to higher customer 

retention 

Increased Efficiencies 
Journeys are able to be automated, meaning that 

employees are required less often or not at all, 

reducing customer calls and reducing staffing costs 

100% INCREASE 
IN ONLINE SALES CONVERSION 

20% INCREASE 
IN RETENTION 

30% REDUCTION 
 IN-BOUND CALLS 

CLIENT TARGETS 

Value Proposition 
Flamingo’s Artificial Intelligence-powered virtual assistant, ROSIE.  
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Website embedded 

(no app) 

Chat Platform 

Mobile enabled Machine Learning 

Smart workflow 

& handoff 

Intelligent 

Automation 

System integration via API’s   Natural language 

processing 

The Flamingo Platform Combines… 
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CUSTOMER ROSIE 

  

C U S TO M E R  C A N  A S K  

A N Y Q U E S T I O N  I N  

T H E I R  D E C I S I O N -

M A K I N G  P R O C E S S  

How Flamingo Works  

 

C U S TO M E R  C L I C K S  

O N  V I RT U A L 

A S S I S TA N T ( R O S I E )  

I C O N  

  

 

  

R O S I E  

G U I D E S  C U S TO M E R  

T H R O U G H  T H E I R  

J O U R N E Y  

JOURNEYASSIST 

‘CHAT’ PLATFORM 

1 2 3 4  

C U S TO M E R  V I S I T S  

C O M PA N Y ’ S  

W E B S I T E  
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DEMO (PLEASE CLICK ON SCREEN) 

https://vimeo.com/183658673
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Machine Learning Automation 

JOURNEY ASSIST 

VIRTUAL ASSISTED  

Cruise Control Co-pilot COGNITIVE VIRTUAL ASSISTANT 

(CVA) 

HUMAN ASSISTANT 

ROSIE’S LEARNING CURVE 

HUMAN INVOLVEMENT  COGNITIVE VIRTUAL ASSISTANT 

EVOLUTION  OF AUTO 
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One Platform Across the Value Chain 

QUOTE APPLY ONBOARD INVEST USE 

VIRTUAL 

ONBOARDING 

ASSISTANT 

VIRTUAL SERVICE ASSISTANT 

INFO 

VIRTUAL FAQ ASSISTANT 

FLAMINGO PLATFORM – JOURNEYASSIST 

CUSTOMER VALUE CHAIN 

VIRTUAL SALES ASSISTANT 
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November 

• Flamingo acquired 
by Cre8tek Limited 
and lists on the ASX 

• Second Fortune 100 
commences paid 
trial 

• AMP Limited signs 
paid trial 

• Key hires across 
technology and data 
science 

December 

Q1 17 

• Nationwide increases 
scope, implementation 
progresses 

• DirectMoney signs 
paid trial 

• $3.5m oversubscribed 
placement completed 

• InsurTech Asia 
Roadshow strengthens 
pipeline 

April 

May 

• Signs third Fortune 100 
customer 

• Partnerships with Deloitte 
and Industrie&Co 

• MetLife Asia accelerator 
contract 

• $2m rights issue closed. 

Progress Since Listing 

2016 2017 
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Global Traction 

Wealth Management  

Online Lending 

Superannuation 

Life Insurance 

General Insurance 

Employee Benefits 

Life Insurance 

Pet Insurance 

Retirement Product 

Singapore 

MetLife Asia 

Collab Program and 

contract 

3 Fortune 50 

US Insurance 

Companies 
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1.Cognitive Virtual Sales Assistant - Direct to Customer Retirement product sales journey – USA Fortune 100 

2.Cognitive Virtual Service Assistant - Direct to Customer Retirement product: post sales service – USA Fortune 

100 

3.Cognitive Virtual Sales Assistant – Auto Insurance sales journey – USA Fortune 100 

4.Cognitive Virtual Sales Assistant – Life Insurance sales journey – USA Fortune 100 

5.Cognitive Virtual Sales Assistant – Online Personal Loan Sales Journey – Australia ASX 100 

6.Cognitive Virtual Sales Assistant – Superannuation and Life Insurance Sales Journey – Australia Fintech 

 

Current Engagements 
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Value Created for our Customers 

30PT 
INCREASE IN NPS 

300% 
DECREASE IN CALL HANDLING 

TIMES COMPARED TO VOICE 

20% 
INCREASE IN CUSTOMER RETENTION 

32% 
INCREASE IN ENQUIRY  

TO QUOTE 

50% 
REDUCTION IN 

ABANDONMENT RATES 

90% 
INCREASE ON YOY 

CUSTOMER RENEWALS 

Case: SME Insurance 

Case: B2C Insurance Case: Insurance On-

boarding 

Case: SME Insurance Case: Pet Insurance 

Case: B2C Insurance 

50%  
QUALIFIED LEAD TO SALES 

Case: High Net Worth 

customer - Wealth 

Management Needs & 

Requirements 
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Platform is set up 

and implemented 

with live customers 

for a set period of 

time. Also known as 

Production Pilot 

TRIAL THE 

PLATFORM WITH 

LIVE CUSOTMERS 
Upon the completion 

of the Trial the 

organisation may 

choose to switch the 

platform on in a 

monthly recurring 

revenue subscription 

plus tiered usage 

model 

PLATFORM SWITCHED ON 

A constrained test of 

the platform is 

conducted. 

Hypotheses set and 

tested. 

Can be integrated or 

not. 

TEST OF THE CONCEPT 

Client companies 

have the option to 

transfer to a lower 

subscription rate 

plus a performance 

fee for successful 

outcomes in the 

platform 

REVENUE SHARE 

PROOF  

OF 

CONCEPT 

TRIAL SUBSCRI-

PTION 

REVENUE 

SHARE 

Path to Revenue 
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Tiered Pricing Model 

Software License 

(annual) 

 + Integration 

 + Implementation  

(and on-costs) 

#
M

o
n
th

ly
  
C

o
n
v
e
rs

a
ti
o

n
s
 

# Cognitive Virtual Assistants deployed 

Paid 

Trial (1) 

2 4 6… 

$100k $300k $500k $600k 

Enterprise 

License 

10,000 

5,000 

50,000 

25,000 

$... $... $... 

$... 

$... 

$... 

$... $... 

..

. 

$... 

 + Add-on services 
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Our Partners – Stepping into Scale 

AUSTRALIA 

SALES LEAD + 

INTEGRATION 

USA 

SALES LEAD 

ASIA PACIFIC 

SALES LEAD + 

INTEGRATION 
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President US 

ROHINEE MOHINDROO BRENTON CHARNLEY 

Chief Commercial Officer 

Former Technology Strategist and 

Chief-of-Staff of Betfair, the world’s 

biggest sports trading platform. 

 

Played a key role in growing the  

company from a UK technology 

startup into the world’s largest 

internet betting exchange . 

 

Ran the product and platform teams 

that built and scaled the exchange to 

annual revenues of over $700 

million, matching over 30,000 trades 

a minute (more than all of Europe’s 

stock exchanges combined). 

DR JACK ELLIOTT 

Chief Data Scientist 

Published expert and internationally 

recognised academic for large-

scale, natural language processing 

and linguistics. 

 

Software engineering career 

spanning over 15 years and three 

continents across the banking & 

financial sectors. 

 

Leveraging academic expertise to 

drive the deployment of text 

processing algorithms on a 

massive scale to provide intelligent, 

native insight on the Flamingo 

platform. 

Brenton, who in 2012 was 

identified as one of Australia's top 

50 emerging leaders, has over 12 

years’ experience helping 

entrepreneurs, teams and 

corporate executives embrace 

new ways of thinking and doing 

business.  

 

Before joining Cre8tek, Brenton 

was Head of Innovation at 

MetLife Insurance Australia, one 

of the largest global providers of 

insurance, annuities, and 

employee benefit programs, with 

90 million customers in over 60 

countries worldwide. 

Rohinee, with a Master’s in 

Computer Science from 

Monmouth University, has over 25 

years of leadership experience 

across the technology sector.  

 

Before joining Cre8tek, Rohinee 

co-founded Dyjit, a concept lab 

that focuses on projects that allow 

consumers and businesses to 

have better digital experiences 

with legacy industry verticals.  

JOE WALLER 

Group CTO 

Management Team 

DR CATRIONA WALLACE 

Established and proven 

entrepreneur, multi-award winning, 

recognised business leader. 

 

PhD in Organisational Behavior – 

Human Technology Interaction. 

 

Recognised as Top-5 Global 

Customer Experience Expert. 

Springboard Alumni. 

 

Founder and now major 

shareholder of successful 

businesses including multi-Award 

winning firm, Fifth Quadrant and 

ACA Research. 

CEO Founder 
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Security Options Exercis

e 

Expiry Status 

Option 25m $0.02 4 Nov 2019 Unlisted 

Option 50m $0.03 5 Feb 2019 Unlisted 

Option ~14.8m $0.029  Employee  Unlisted 

Option 128.89m $0.06 1 year Proposed to be listed- 

CR8OA 

Performance Shares 288m n/a Escrowed 

Performance Rights 30m n/a Escrowed to 5 Feb ‘18 

Capital Structure 

ASX Ticker CR8 

Shares on Issue ~683m 

Underwritten Rights Issue 50m 

Total Shares ~733m* 

Share Price (as at 19 May 2017) $0.038 

Market Capitalisation ~$28m 

Cash at Bank (31 March ’17 inc $2m rights 

issue) 
~$6.5m 

Enterprise Value ~$21.5m 

* 
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Disclaimer  
This presentation is not a prospectus nor an offer for securities in any jurisdiction nor a securities recommendation. The 

information in this presentation is an overview and does not contain all information necessary for investment decisions. In 

making investment decisions in connection with any acquisition of securities, investors should rely on their own 

examination of the assets and consult their own legal, business and/or financial advisers. 

  

The information contained in this presentation has been prepared in good faith by Cre8tek Ltd, however no 

representation or warranty expressed or implied is made as to the accuracy, correctness, completeness or adequacy of 

any statements, estimates, opinions or other information contained in this presentation. 

  

To the maximum extent permitted by law, Cre8tek Ltd, its directors, officers, employees and agents disclaim liability for 

any loss or damage which may be suffered by any person through the use or reliance on anything contained in or omitted 

in this presentation. 

  

Certain information in this presentation refers to the intentions of Cre8tek Ltd, but these are not intended to be forecasts, 

forward looking statements or statements about future matters for the purposes of the corporations act or any other 

applicable law. The occurrence of events in the future are subject to risks, uncertainties and other factors that may cause 

Cre8tek Ltd’s actual results, performance or achievements to differ from those referred to in this presentation. 

Accordingly, Cre8tek Ltd, its directors, officers, employees and agents do not give any assurance or guarantee that the 

occurrence of the events referred to in the presentation will actually occur as contemplated. 
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www.flamingo.ai 

LET’S DO MORE  

THAN CHAT 

EMAIL TELEPHONE ADDRESS 

brenton@flamingo.io +61 419 178 552 Level 2, 50 Bridge Street, 

Sydney, NSW 2000  

450 Lexington Street, Fourth 

Floor, New York, NYC, 

10017 


