
Investor Presentation

Microcap Investment Conference

Melbourne, 17 October 2017

1

DRASFT



2

Our Company

Our Value To Customers

Go-To Market Approach and Opportunities

Lessons Learned Production Ramp-up

Growth Drivers

Our Path Forward

Financials

Your Investment Opportunity

Content



Disclaimer

3
October 2017         ABT/CEO         All Rights Reserved ©                   www.advancedbraking.com     |     www.terradurabrakes.com

This presentation is prepared by Advanced Braking Technology Limited (ABN 66 099 107 623) (ABT, the Company or the Issuer) to provide summary information about ABT. ABT is an Australian public company listed on the Australian 

Securities Exchange (ASX).  Statements in this presentation are made only as at the date of this presentation and the information in this presentation remains subject to change without notice.  The information in this presentation is of a 

general nature and does not purport to be complete.

If an offer of securities in ABT is made, it will be made in a rights issue offer document issued under section 708AA of the Corporations Act 2001 (Cth) (Rights Issue Offer Document).  Any decision to purchase or subscribe for securities in 

ABT must be made solely on information disclosed in the Rights Issue Offer Document to be issued in connection with such an offer.  No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness 

or correctness of the information, opinions, and conclusions contained in this presentation.  This presentation does not purport to summarise all information that an investor should consider when making an investment decision.

No liability:  Information in any Rights Issue Offer Document may differ materially in both content and presentation from the information in this presentation.  The Issuer reserve the right to include different information in any Rights Issue 

Offer Document.  To the maximum extent permitted by law, neither the Issuer nor Cashel Corporate Finance Pty Ltd ABN 131 324 608 (the Lead Manager) (an authorised representative of Cashel Financial Services Pty Ltd ABN 23 106 

177 093 holding Australian Financial Service Licence number 306803) nor any of their respective affiliates or related bodies corporate or any of their respective officers, directors, employees and agents (Related Parties), nor any other 

person, accepts any responsibility or liability for the content of this presentation including, without limitation, any liabi lity arising from fault or negligence, for any loss arising from the use of or reliance on any of the information contained in 

this presentation or in connection with it.  The Issuer has prepared this presentation based on information available to them at the time of preparation. The Lead Manager, nor any of its Related Parties, accept any responsibility or liability 

for the contents of this presentation, and make no recommendation or warranty concerning this presentation, ABT or ABT’s securities (including any offer for such securities).  The Lead Manager and its Related Parties have not been 

responsible for the preparation of, and have not authorised, permitted or caused the issue, dispatch or provision of this presentation and do not make or purport to make any statements in the presentation and these is no statement in this 

presentation which is based on any statement made by any of them.  You represent, warrant and agree that you have not relied on any statements made by the Lead Manager or its Related Parties in relation to ABT securities and you 

also expressly disclaim that you are in a fiduciary relationship with any of them.

This presentation is not, and does not constitute, or form any part of, an offer to sell or the solicitation, invitation or recommendation to purchase any securities in the United States and neither this presentation nor anything contained 

herein shall form the basis of any contract or commitment.  This presentation may not be distributed or released in the United States.  Securities may not be offered or sold in the United States unless such securities are registered under 

the U.S. Securities Act 1933, as amended (U.S. Securities Act) or in a transaction exempt from, or not subject to, the registration requirements of the U.S Securities Act and any other applicable laws.  Any public offering of securities in the 

United States would be made by means of a prospectus that would be obtained from the Issuer or selling security holder and that would contain detailed information regarding the company and management, as well as financial 

statements.  Each institution or person that reviews this presentation will be deemed to represent that each such institution or person is not in the United States.

The distribution of this presentation outside Australia may be restricted by law.  Persons who come into possession of this presentation who are not in Australia should seek advice and observe any such restrictions.  Any failure to comply 

with such restrictions may constitute a violation of applicable securities laws.

Not financial product advice:  To the extent that this presentation contains any advice, this is limited to general advice only.  The advice has been prepared without taking into account your objectives, financial situation or needs and 

because of this you should therefore consider the appropriateness, in light of your own objectives, financial situation or needs, before following the advice.  ABT recommends that you do not act on this advice without first consulting your 

investment adviser to determine whether the advice is appropriate for your investment objectives, financial situation and particular needs.  If any advice in this presentation relates to the acquisition or possible acquisition of a particular 

financial product, you should obtain a copy of and consider the product disclosure statement, prospectus or other document for that financial product before making any decision.  

You should make your own assessment of an investment in ABT based on the Rights Issue Offer Document and should not rely on this presentation.  In all cases, you should conduct you own research of ABT and analysis of the financial 

condition, assets and liabilities, financial position and performance, profits and losses, prospects and business affairs of ABT and its businesses, and the contents of this presentation.  You should seek legal, financial, tax and other advice 

appropriate for your jurisdiction.

Past performance:  Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.

Future performance:  This presentation contains certain forward-looking statements with respect to financial condition, operations and business of ABT and certain plans and objectives of the management of ABT.  Forward-looking 

statements can be identified by the use of forward-looking terminology, including, without limitation, the terms “believes”, “estimates”, “anticipates”, “expects”, “predicts”, “intends”, “plans”, “goals”, “:targets”, “aims”, “outlook”, “guidance”, 

“forecasts”, “may”, “will”, “would”, “could” or “should” or, in each case, their negative or other variations of comparable terminology.  These forward-looking statements include all matters that are not historical facts.

Such forward-looking statements involve known and unknown risks, uncertainties and other factors which because of their nature may cause the actual results or performance of ABT to be materially different from the results or 

performance expressed or implied by such forward looking statements.  Such forward looking statements are based on numerous assumptions regarding ABT’s present and future business strategies and the political and economic 

environment in which ABT will operate in the future, which may or may not be reasonable, and are not guarantees or predictions of future performance.  No representation is made that any of these statements or forecasts will come to pass 

or that any forecast result will be achieved.

Forward-looking statements speak only as at the date of this presentation and to the full extent  permitted by law, ABT, the Lead Manager and its affiliates and related bodies corporate and each of their respective directors, officers, 

employees, advisers, agents and intermediaries disclaim any obligation or undertaking to release any updates or revisions to information to reflect any change in any of the information contained in this presentation (including, but not 

limited to, any assumptions or expectations set out in this presentation).

Financial data:  All figures in the presentation are A$ millions unless stated otherwise and all market shares are estimates only.

Financial information:  The pro forma and forecast financial information provided in this presentation is for illustrative purposes only and does not represent a forecast or expectation by the Issuer as to ABT’s future financial condition and 

/ or performance.



Our Company 

Innovative Braking Solutions
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Our Company

Applications | Products | Brands | Customers
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Our Value To Customers

Target Segments: Harsh Environments
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Mining

Construction

Forestry

Off-

Roading

. . . 

Standard

OEM 

Brakes 

Unreliable

High wear

High costs

Pay-back: 

3 months

Fully 

Sealed

Reliable 

Durable

Safe

N
 E

 W

Self-Installed

Retro-fit

Savings: 

Up to 70%



Market

Go-To Approach and Opportunities
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- Concerns: Emissions, brake dust 
- Accidents: Truck, public transport
- Industry: Safety/OH&S 
- Electric & regenerative braking
- Autonomous vehicles
- Untapped global markets

Exports (%)

Distribution Applications

’15         ‘17 ’15         ‘17

Vehicles ApplicationsNumber

’13         ‘17

%

’13        ‘17

%

’13                 ’17         Order Book

Trends & Opportunities

%

21
35

50

14

19

11

14

1

18

18
33



Terra Dura: Production Delays

What We Learned
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Root Causes / Lesson Learned Measures / Actions

At Our Partner

• Selection of new supplier, rather 

than established source

• Attention and quality methods 

applied were inappropriate

Internally

• Limited capability and capacity to 

manage supply chain competently

• Ownership not always clear

• Trust no substitute for diligent 

supervision

• Secondary inspection introduced

• Non-conformance and corrective 

actions monitored closely

• Weekly reviews and escalation at 

our partner

• Alternative overseas source 

kicked off

• Second source released for 

critical components (domestic)

• Target costing activities initiated

• Supply chain function and 

structure being deployed



Drivers

Building Our Growth – The First Phase
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Supply Chain

Establish a Capable

Fulfilment Process  

Organisation

Build a Results

Focused Organisation  

Distribution

Deploy an Effective

Engagement Model  

Business Model

Define Market and

Key Success Factors  

- Consultant appointed

- Gap analysis complete

- Action plan defined

Engagement model fully

deployed

- Function fully established

- Robust supply chain

- Engagement scope clear

- Develop hypotheses 

about make-or-buy and

core competencies

- Market defined

- KSF defined

- SWOT complete

- Partner selection criteria

- Enablement defined

- Partner management def.

- Engagement model

fully deployed

- Supply Chain Manager hired

- Key processes defined

- Key roles defined

- Channel Manager hired

- Target costing operational

- Key processes deployed

9/17                                                   12/17                                                  6/18           

Focus:  Operational Effectiveness  and  Market Definition



Drivers

Building Our Growth – The Second Phase
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Operational

Effectiveness

Define

Our Market

Enterprise Strategy

Strategy Options Defined & Selected

Business Model Defined

Core Competencies Described  

Vision & Mission Established

Phase 1
Phase 2

9/17                                                                                    7/18                                 12/18

Braking 

Market

Opportunities

Direct 

Partners

Licensing



Our Path Forward

Fundamentals & Focus
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Operating Revenue

Operating Profit/Loss

’16               ’17               ’18       

4.4

6.7
8.0

A$ M     

A$ M     

(1.8)

(0.6)

’16                ’17             ’18

• Address ‘whole of business’ 

capabilities

• Focus on getting fundamentals 

right

• Execution of plans

• Doing the rights things at the 

right time



Shareholders | Capitalisation | Financials
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Item* FY17 FY16

Revenue $7,686 $5,352

EBITA -$265 -$1,095

Basic EPS -0.03 cents -0.10 cents

Total Assets $7,234 $5,217

Total Liabilities $3,376 $3,307

Debt $1,371 $1,953

Share Statistics 29 September 2017

Share Price $0.005

Market Cap $11M

12-Month High to Low $0.009 - $0.005

Top 20 Shareholders Hold 43%

* ‘000



Your Investment Opportunity

The Making(s) Of An Australian Success Story
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Valuation: 

Upside Potential

Strong IP

Global

Scalable Supply 

Chain Being Finalised

Distribution

Partnerships

Progressing



Contact
peter.hildebrandt@advancedbraking.com
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