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Market Update

Yonder & Beyond Ltd (ASX:YNB) is pleased to provide a market update on its subsidiary Gophr, the logistics
technology business, for the first quarter of FY17.

Key points:

e Eachmonthin 2017 has provided a new sales record for Gophr, with September (AUDS$218k) recording
a 37% increase on July (FMAUDS160k).

e In the first quarter of FY18 the company has recorded sales of more than 50% (AUDS549k) of the total
sales in 2017 financial year (AUDS$921k).

e Gophr has recently launched a delivery service trial with Marks and Spencer for the introduction of
quick turnaround meal and grocery deliveries

About Gophr
Gophr is a logistics technology platform running on demand courier services, which allows users to order a courier, watch its delivery in real time
and pay with a single tap. The company is currently experiencing rapid growth in the UK.

For more information please see:
Website: www.gophr.com

About Yonder & Beyond
Yonder & Beyond is a portfolio of synergistic technology assets with a focus on mobile businesses. Y&B’s strategy is to identify and develop
disruptive applications with high commercialisation and scalability potential.

Y&B equip startups with vital capabilities beyond capital. Our philosophy is to invest in people, as well as invest in their business, so they can both
grow and succeed. We are dedicated to contributing to the development of businesses through our resources, experience and relationships

For more information please contact:
Website: www.yonderbeyond.com
Partnership Opportunities: info@yonderbeyond.com
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GOPHR

NETWORKED DELIVERY

‘gaofa/

e a person who runs errands

« An old TCP/IP application layer protocol designed for
distributing, searching, and retrieving documents over
the Internet




SUMMARY

» Highly advanced real-time last-mile
delivery management platform

» Strong revenue growth over the past
two years

» Poised for a period of strong growth
due to increase in B2B clients and usage




CREATE A LOGISTICS PLATFORM THAT ENABLES
PHYSICAL PACKAGES TO GET TO THEIR DESTINATIONS
THE WAY PACKETS OF INFORMATION TRAVEL

THROUGH THE WEB




THE PROBLEM

Last mile delivery is expensive

«as”
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FREQUENT DELIVERY FAILURES RESOURCE
HEAVY

* Driven by lack of » Customer services,
information needed to dispatchers, accountants,
accurately match job warehousing etc. for couriers
requirements. and/or...

* Lack of transparency and e Large IT requirements due to
communication between nighly fragmented nature of
supply and demand. ogistics technology

DEMAND IS UNPREDICTABLE

* Qutside of seasonal peaks it
it's difficult to predict
demand accurately

* The challenge becomes ever
greater as customers
demand ever faster
delivery times



OUR SOLUTION

Platform that drives efficiency, reducing costs

INTELIGENCE GATHERING & DISINTERMEDIATE &
COMMS OPTIMISE

* Accurately match demand with all « Automates traditional courier
the available supply company tasks

» Delivers transparency between  All-in-one platform solution to
both parties manage all work efficiently

()

HEDGE AGAINST
DEMAND

« Open the Gophr platform to 3™ party

logistics providers and in-house
fleets

« Place a premium on speed to offset

last minute requests



Cuts through multiple layers of logistics tech

COURIER BROKERS DELIVERY
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WHY NOW?

The time is right

TECH SOCIAL ECONOMIC

* Smartphone penetration hitting * 67% of millennials would pay more * The global e-commerce
70%+ in developed countries (Pew) for same-day delivery (Dotcom market to grow at a CAGR of
. loT market hit $600bn in 2015 and Distribution) 19.42% during t.he perlF)d
growing to $725bn by 2023 (Nester), e 2 bn people expected to make an 2016-2020 (BusinessWire)
expected to have a huge impact on online purchase using their mobile * Gig economy workforce to
in-store retail this year, and spend twice as much double by 2021 (Intuit)
. : S .. as those not buying on mobile
:E|rs:t a?ppllcatlo;\ SOf bl;g';%hj'rl]. n . devices  Performance tracking is
Oglstics started >ep. e. IVering _ playing an increasingly greater
ever-more secure supply chains e 90% (and growing) of consumers role in work
(Coinbase) keeping location services on
* Autonomous vehicles predicted to desp!te privacy conFerns ) sgen s
hit 21m sales by 2035 (IHS) ‘crucial’ to the mobile experience
| (Pew)

Commercial vehicles need additional
intelligence to
deliver efficiently




MARKET SIZE
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European
market: £50br

US market

size: $S82bn
APAC market

size: S80bn

Global courier market worth

$250bn a year, projected to
grow to $343bn by 2020

Australian market size, $4bn -



CLIENT SPOTLIGHT

{

*  FHRFETCH _QVO
Successful initial trials in « Delivery partner for all « Trials in April have led to *  Gophr is the exclusive
April have led to Gophr London same-day deliveries Gophr to becoming Eve's provider to M&S for grocery
becoming an established since February this year exclusive same-day delivery delivery from store
delivery partner partner o

 Have expanded our same- e  Currently trialing in two

We expect this account to day remit to Manchester « Expected to grow 30% stores with a view to
grow by 5x in 2017 and are month-on-month. Exploring expanding nationwide
looking at further co-branding opportunities ,
integration using our tech (More partnerships to come!)
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KPI'S: CUSTOMER SATISFACTION

 TRUSTPIHLOT NET PROMOTER SCORE

Gophr reviews
Excellent 9.5 fomo- 10 7 7 o 7
‘ August 2017

Gophr is the highest rated same-day courier Average NPS for the parcel
service In the world on Trustpilot delivery sector is a 26




CUSTOMER TESTIMONIALS

"I have used Gophr for a long time now and the

service Is unwavering. Always on time, love that you

can track the driver and it's very competitive.
Customer Service team are always friendly and on
hand to help. They are a courier service like no

other!!!"
Helen McC

"Was extremely impressed with the helpful chat
room staff, the ease of using the app, the

effectiveness of tracking the van to my door and
the speediness of the service! Will definitely use

again!!!"
Rosie M

"Really excellent same day courier service with a
great website and customer service."

Brittney

"Great communication. Prompt and reliable service.
Our job was expedited without delay and when | had
a question (on a Sunday!!!) | received an e-mail reply

very quickly indeed”
Mary Ann

Forgot my laptop on London city airport lounge and
left the country. Could arrange on Saturday morning via
Gophr a courier, which went to the L&F department of
the airport, packaged appropriately and brought it to a
DHL delivery downtown. Not business as usual courier
task but executed perfectly, within hours (no other LDN
courier contacted, did even answer to my request).

Felix dbdadbdIbs




FEEDBACK FROM OUR COURIERS

Universally positive responses

“| was tired of controllers and
everyone else shouting down the

‘I really love the fact that
customers know who | am
when | arrive, it's more
welcoming”

.ﬁ Clarence Takunda Horace Tyndale
cycle courier van courier

“Easily the most advanced
courler management

radio all all day. This is a much
system |'ve ever used”

better way of working”

Edgar Rosa
cycle courier

“You can tell [the system] Is much more objective
than a controller — | used to be kept in the center
of town because I'm experienced and now | can
go on longer jobs and earn more money”

“It's definitely the future, | don't

see It working any other way"”

Louis DeGale

-O_O'

van courier
Nam La
motorcycle courier
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KPI'S: CUSTOMER RETENTION

100% RETENTION RATE FOR
HIGH-VOLUME CUSTOMERS

98%

75%

50%

UPTO 10 BOOKINGS
11-100 jobs BRONZE

25%

UPTO 5 BOOKINGS

Total average monthly retention rate per customer
type



HISTORICAL REVENUE

Bi-monthly Sales January 2016 to October 2017

* Gophrretain up to 20%
commission on each job

£300,000.00

£250,000.00

» 4x revenue growth year
on year with minimal
marketing spend or sales
function to date

£150,000.00

£100,000.00

/ » Additional revenue

streams are being built in
Jan/Feb 16 Mar/Apr 16 May/Jun16 Jul/Aug 16 Sep/Oct 16 Nov/Dec 16 Jan/Feb 17 Mar/Apr 17 May/Jun 17 Jul/Aug 17 Sep/Oct 17 .
as the Gophr platform is

Year End Year End .
deployed into more
30 June 2016 30 June 2017 July 2017 August 2017 September 2017 d IVG rse u Se Ca Se S
GBP £144,492 £576,036 £94,701 £101,677 £129,063
AUD:GBP exchange rate 1.69 S244,191 $973,500 $160,044 $171,834 $218,116




THE TEAM

Diverse nationalities and backgrounds

PAUL SCRATCHLEY
EILIN CHANG

Mobile dev

FRAZER WOOD
Ops rollout



GOPHR MANAGEMENT
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SEB ROBERT KRZYS WORSA PAUL SCRATCHLEY

- Entire career spent in digital, from digital » 20+ years in the logistics industry across
music to multi-million pound digital brand - Wealth of experience in building large roles comprising sales, depot management
campaigns. commercial platforms. and digital transformation

- A very etarllytimployee pf WeI Are Social tahnd - Head of Development at LexisNexis Poland. . Dlesi ned and rolled out the first regorting
was Rart Gl 11e agenty > expioave Growti « CTO/CIO for the platform launch of platform to optimise operations at depot
gg%%ts ~£60m acquisition by Blue Focus in Trad/er.com Polanpd. girtmglsregmnal evel across Target Express

. - * Built the first commercial internet banking . . :
Furopaan digital content and campaigns . Platform in Poland in 2000 frst platform to display resl-fime tracking
before leaving the agency « Built software systems for logistics including for any carrier in the UK

. Drove between 25-33% of the London iInternational and large-scale transportation. . Created £21m of new business in 20711
agency's annual revenue with a team of 10 « Executive MBA from University of lllinois. alone, securing contracts from M&S,

people. Mothercare and Argos
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