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FORWARD LOOKING STATEMENTS
Summary of information: This presentation has been prepared by and contains general and background information about Property Connect Holdings Limited ACN 091 320 464 (Property Connect). This 
presentation has been prepared for information purposes. This presentation does not purport to contain all the information that a prospective investor may require in evaluating a possible investment in 
Property Connect nor does it contain all the information which would be required in a prospectus prepared in accordance with the requirement of the Corporations Act. It should be read solely in conjunction 
with the oral briefing provided by Property Connect and all other documents provided to you by Property Connect. Property Connect are not responsible for providing updated information and assumes no 
responsibility to do so.

Not financial product advice: This presentation is not a financial product, investment advice or a recommendation to acquire Property Connect securities and has been prepared without taking into
account the objectives, financial situation or needs of any person or entity. Before making an investment decision prospective investors should consider the appropriateness of the information having
regard to their own objectives, financial situation and needs, and seek legal, taxation and financial advice appropriate to their jurisdiction and circumstances. Property Connect are not licensed to provide 
financial product advice in respect of its securities or any other financial products. Cooling off rights do not apply to the acquisition of Property Connect securities. Property Connect assume that the recipient is 
capable of making its own independent assessment, without reliance on this document, of the information and any potential investment and will conduct its own investigation.
Disclaimer: Property Connect have made every effort to ensure the accuracy of information contained in this presentation. Property Connect and their respective related bodies corporate and each of
their respective directors, agents, officers, employees and advisers expressly disclaim, to the maximum extent permitted by law, all liabilities (however caused, including negligence) in respect of, make no 
representations regarding, and take no responsibility for, any part of this presentation and make no representation or warranty as to the currency, accuracy, reliability or completeness of any
information, statements, opinions, conclusions or representations contained in this presentation. In particular, this presentation does not constitute, and shall not be relied upon as, a promise,
representation, warranty or guarantee as to the past, present or the future performance of Property Connect.

Future performance: This presentation contain certain ‘forward looking statements’ and opinions. The forward-looking statements, opinions and estimates provided in this presentation are based on
assumptions and contingencies which are subject to change without notice, as are statements about market and industry trends, which are based on interpretations of current market conditions. These 
statements reflect views only as of the date of this Presentation. The actual results of Property Connect may differ materially from the anticipated results, performance or achievement expressed, project or 
implied by these forward looking statements. While Property Connect believes that the expectations reflected in the forward looking statements in this Presentation are reasonable, neither Property Connect 
nor any other person gives any representation, assurance or guarantee that the occurrence of the events expressed or implied in any forward looking statements in this Presentation will actually occur and you 
are cautioned not to place undue reliance on those forward looking statements.

Risks: An investment in Property Connect securities is subject to investment and other known and unknown risks, some of which are beyond the control of Property Connect. You should have regard to the 
‘Key Risks’ section of this presentation which outlines some of these risks.

Not an offer: This presentation is not, and should not be considered as, an offer or an invitation to acquire securities in Property Connect or any other financial products and neither this document nor any of 
its contents will form the basis of any contract or commitment. This presentation is not a prospectus. Sophisticated and professional investor: By attending this presentation, you represent and warrant that (i) if 
you are in Australia, you are a person to whom an offer of securities may be made without a disclosure document (as defined in the Corporations Act 2001 (Cth) (“Corporations Act”)) on the basis that you are 
exempt from the disclosure requirements of Part 6D.2 in accordance with Section 708(8) or 708(11) of the Corporations Act (ii) if you are outside Australia and , you are a person to whom an offer and issue of 
securities can be made outside Australia without registration, lodgement or approval of a formal disclosure document or other filing in accordance with the laws of that foreign jurisdiction. If you are not such a 
person, you are not entitled to attend this presentation.

No distribution: Distribution of this presentation may be restricted by law. Persons who come into possession of this presentation should seek advice on and observe any such restrictions. Any failure to 
comply with such restrictions may constitute a violation of applicable securities laws.

Confidential: This document contains information that is strictly confidential. By attending this presentation, you agree not to directly or indirectly disclose to any person or copy, use, publish or record in any 
form any part of this document.
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A FOCUSED AND 
INCREMENTAL 

STRATEGY THROUGH 
Q4 CY2017 & CY2018

UNDERLYING DRIVERS

• Capital preservation and disciplined expenditure
• Develop B2B path for monetising first to market technology
• Continued product and technology development 
• Focus on the Australian market until first revenues
• Retain optionality over international expansion
• Refresh Management and Board
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THE 
OPPORTUNITY 
IN AUSTRALIA

WHY AUSTRALIA?
•• 3 million residential rental properties 

•• Property services sector is characterised by legacy 
and fragmented systems, practices and ownership … 
ripe for disruption

•• Tenants, agents, owners and governments all want a
better solution for finding, renting and managing 
residential property
•

We know the market, it is evolving quickly and we 
can rapidly scale and initiate new products. Once 
proven in Australia our products can be introduced 
to international markets. Australia is a real estate 
technology leader and the best market to finalise 
product development

5



$44 bn
REVENUE

3.7%
ANNUAL GROWTH

(2012 – 2017)

80,058
EMPLOYMENT

52,548
BUSINESS

AUSTRALIAN MARKET SIZE & VALUE 
CHAIN - RESIDENTIAL
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Source: IBIS Residential Property Report 2017



OWN RENTAL & 
PROPERTY 

MANAGEMENT 
MARKET
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TRANSITION 
INTO 

ONLINE LiveOffer
SALES

Real-time mortgage 
lending + LiveOffer

SALES



SALES AGENT PRINCIPAL CONVEYANCERS
PROPERTY 
MANAGER

VENDOR BUYER LANDLORD TENANT
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FRAGMENTED MARKET & SUB-SCALE

APPRAISAL APPOINT LIST MARKET NEGOTIATE SELL EXCHANGE SETTLE APPOINT MARKET

SALES PROCESSES

LEASE MANAGE 

PROPERTY MANAGEMENT

SALES 
DISRUPTORCOMPARISONCRM – LEAD GEN -

WEBSITES TRUSTMARKETING CONNECTIONS PM SPECIFICDATA 

MORTGAGE & 
INSURANCE

PORTALS

PM DISRUPTOR

PROPERTY CONNECT TRANSACTIONAL DASHBOARD & API

MARKET OVERVIEW & OPPORTUNITY
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2017 YTD 
Operational 

Update
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STRATEGY EXECUTION

Downsize US presence while maintaining optionality

Preserve cash and finished minimum viable product in Australia

Initiated live trials in VIC, NSW and WA with multiple agencies 
and rent rolls

Execute a B2B strategy to achieve scale, access to listings, 
revenue and transactions – simplify the property management 
workflow for agents

Obtain necessary licenses to operate

Acquire database of tenants to deliver transparency and value 
to tenants and landlords

Execute a B2C strategy and open additional revenue line items

Growth - partner / acquire additional product features and 
revenue opportunities – critical mass, payment opportunities, 
data opportunities

Refresh Management and Board

• Closed US offices in Los Angeles and Miami
• Steps taken to secure control of IP (not business critical)
• Finished LiveOffer minimum viable product 

• Begun completing end-end renter experience
• First transactions completed
• Advanced testing undertaken with significant rent rolls –

C21 Perth (WA) , Melbourne (VIC); McGrath Lower North 
Shore (NSW); Hunter – Northern Beaches (NSW); 

• Operating Entity established for Australia – Property 
Connect Operations Pty Ltd

• Recruit on-boarding and community management and 
marketing functions to scale commercialisation

• Staged roll out across Australia, customer acquisition, 
data development and JV’s

• Darren Patterson interim CEO,  additional  NED’s
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CASH BURN

$255K Q3, Directors fees deferred

REVENUE TARGETS

• Q1 CY2018
• First Licensing Agreements

PCI SHUTDOWN

$301K Q4

CAPITAL RAISE

• Q1 CY2018 | $1.5M
• To fund product integrations and 
development, sales & marketing and 
customer acquisition

INTERNATIONAL EXPANSION

• Q2-Q3 CY2018
• IP licensing and  

partnerships, subject to funding

CASH

KEY FINANCIALS
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~ $ 545K (including R&D refund)

•(EOY Audit + restructuring legal costs, one off items )

• Underway, recover IP
• $50K Legals budgeted Q4



REVENUE 
MODELS

BEING MARKET 
TESTED

Landlord Pays – Flat Fee ($20) + 
Success Fee (2-4% of weekly rent 

annualised)

Agent Pays – Flat Fee ($100) per 
LiveOffer successfully transacted

Agent Pays – Subscription Model - $X / 
month / No. Properties

Data Sales – Revenue Share

12



PROPERTY 
MANAGEMENT 

MARKET 
PRICING

Premium Services Levels – AirBnB, 
OneFineStay -10%+ service fees for full 

value add

Traditional Property Management 4-7% 

Flat Rate Property Management - $1200 
.inc GST
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COMPARATIVE
COMPETITOR 

PRICING

Trust Accounting
1800 Properties, $1799 / month, $21,588 / pa

Inspections, Living In – 30,000,000 
inspections, $395 / month, $180 / month for 

Lead Gen IREDM volume dependent

CRM, Websites, Push to REA and Domain 
Listings, $520-1500 / month depending on 

no. listings

Free Renters Application and Tenant 
checking
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PLATFORM 
PROGRESS
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CONTACTS PROPERTY 
MANAGER

APPROVES

FOLLOW UP ON 
PROPERTY

LISTS PROPERTY

FOLLOW UP ON AD

MANAGES PROPERTY

ACCEPTS AN OFFERMANAGES OFFERS

CREATES ACCOUNT SEARCHES FOR 
PROPERTY

LIVING ATMAKES AN OFFER MOVES OUT

LANDLORD

PROPERTY
MANAGER

RENTER COLLECTS KEYSPAYS  BOND
+ 1 MONTH RENT

SIGN LEASEPAY HOLDING 
DEPOSIT

ISSUE LEASE 
CONTRACT

BOND GOES TO
TRUST ACCOUNT

RECEIVES RENT
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LiveOffer JOURNEY



DASHBOARD SEARCH2

DASHBOARD - MOVE IN3

DASHBOARD - LIVING AT4

DASHBOARD - MOVING 
OUT

5

DASHBOARD1
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RENTER DASHBOARD



DASHBOARD DASHBOARD -
SEARCH

DASHBOARD –
MOVE IN

DASHBOARD –
LIVING AT

DASHBOARD –
MOVE OUT

FIND APPLY IN AT

1/1/18 12/1/18 1/2/18 2018

MOVE OUTSEARCH

My Account
• Dashboard
• My LiveOffers
• My Account
• My Preferences
• My Watchlist
• LiveOffer Code 
• Verify –
ID/Address/Credit 
• Payment 

Lease Ends

Book Inspections
• Future
• Past 
• Present

LiveOffer
• Bid - Apply
• Award Lease
• Sign Lease

Connections
• Power/Water
• Gas/Phone/Internet
• Insurance
• Commission for Data 
and product sales

Disconnect

Condition Report

Pay Rent
Report Maintenance
Periodic Inspection
Lease Renewal
Rent Increase     
Contact PM

Moving Services
Cleaning
Disconnect
Update Address
Bond

Lease Ends
30/1/19

News Feed | Property Sales/Rentals | Live Chat | AI Auto Reply | Photo Upload

PROCESS REPEATS * Built, * To Do or Partner
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ROAD MAP – RENTERS EXPERIENCE



DASHBOARD MARKETING INSPECTION LIVING AT MOVE OUT

FIND APPLY IN AT

1/1/18 12/1/18 1/2/18 2018

MOVE OUTSEARCH

My Account
• User Management
• Amenity Management
• LiveOffer Report
• LiveOffer Code
• Reporting

Lease Ends

Marketing/Targeting
• Renter Database listing
• Sales Cross Sell
• EDM 
• Agent Websites
• Portals

Inspection 
Management
• Future
• Past 
• Present

Rent Management
Maintenance
Periodic Inspections
Lease Renewals
Rent Increases       
Contact Tenant      
Contact Landlord        
EOM Reconciliation            
Trust Accounting         
NCAT                    
Reporting                     

Moving Out Inspection        
Bond Return          
Cleaning                               
Re-letting

Lease Ends
30/1/19

News Feed | Property Sales/Rentals | Live Chat | AI Auto Reply | Photo Upload

PROCESS REPEATS * Built, * To Do or Partner
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ROAD MAP – PROPERTY MANAGERS EXPERIENCE



DASHBOARD DASHBOARD –
SEARCH

DASHBOARD –
LETTING 

DASHBOARD –
LIVING AT

DASHBOARD –
MOVE OUT

FIND APPLY IN AT

1/1/18 12/1/18 1/2/18 2018

MOVE OUTSEARCH

My Account
• Dashboard
• My LiveOffers
• My Account
• My Preferences
• My Properties
• Reporting
• Payments

Lease Ends

Compare PM’s
Appoint a PM
Rental Check
Acquire New Investment

Upload Property Details                 
Award LiveOffer
Sign Lease         
Insurance Purchase
Mortgage Enquiry    
Historical Leases           
Condition Reports 
Financial Reports Lease

Contact PM 
Maintenance Invoices 
Maintenance Plans 
Lease Renewal      
Rent Increase

Condition Report      
Bond Report              

Lease Ends
30/1/19

News Feed | Property Sales/Rentals | Live Chat | AI Auto Reply | Photo Upload

PROCESS REPEATS * Built, * To Do or Partner
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ROAD MAP – LANDLORDS EXPERIENCE



STRATEGY
RECAP

Complete product 
development and integrations

Invest in Sales & Marketing

Rapid Customer Acquisition
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Additional Product & Revenue 
Opportunities

Partnerships & M&A Bolt-ons



Contact Us 

Level 26, 1 Bligh St
Sydney, NSW, 200
+61 (02) 8226 8516

info@propertyconnect.com
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APPENDIX – PLATFORM
DESIGN 
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REGISTER FOR AN ACCOUNT

https://dashboard.propertyconnect.
com/liveoffer/IN8WCK
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Renter Flow - Overview

CREATES PROFILE1
Create a high quality database of renters
over time

Incentive is to encourage good renters to 
complete their profile so that when they
bid they are pre-qualified and this is
factored into the ranking of their bid in the 
LiveOffer algorithim, so they are at the top 
of the queue

Renters will pay a fee ($30) to be pre-
qualified, and thus be ahead of the queue. 
PCH / agent cost - ($8-12), volume 
dependent.

Renters will also opt-in for data cross-sell 
opportunities in their profile and 
connection sales, creating additional
revenues for PCH.
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Renter Flow - Overview

SEARCHES FOR PROPERTY2
All rentals begin with a search by suburb & 
street or postcode. Google is entering the 
property listing space in this way via maps.

Provides an efficient platform for renters to 
list their requirements and be intelligently
targeted by agents, as opposed to 
simplistic EDM’s

Using a B2B model of onboarding
agencies with large rent rolls, builds a 
”closed portal” model where the agents 
load up their properties once, and continue 
to remarket to pools of renters in the 
database.

Particularly attractive to developers or 
landlords who own whole blocks. If one
property rents via LiveOffer, they are able
to actively re-market to those that came
2nd, other properties within the building or 
nearby that are becoming available.
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Renter Flow - Overview

MAKES AN OFFER3
LiveOffer bidding is designed to provide
transparency for the renter, so that they
can see where they are in the queue, and 
to encourage them to modify their terms. 

May not always be modified to a higher
rent (could be term, demographic, pets or 
other features), so that the outcome is
optimised for both the renter and the 
landlord. 

Property Managers and landlord can 
automatically determine the 
credit/reference checking results of each
potential renter when they review the 
LiveOffer rankings.
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Renter Flow - Overview

FOLLOW UP ON THEIR 
DASHBOARD

4

Dashboard is the central portal for all
users.

Encourages renters to complete their
profile, so they achieve a better rank when
bidding.

Also allows renters to view the properties
that have current LiveOffers for, whilst also
providing a watchlist for properties which
might becoming available shortly. 

Providesfor data re-marketing for sales, 
other product promotions, such as
insurance, mortgages or other offers.
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Property Manager - Overview

MANAGE LIVEOFFERS1

Allows the Property Manager to manage
from a single view all their current and 
previous LiveOffers.

Opportunity for cross sell and marketing to 
unsuccessful renters/bidders who miss 
out, maximising rent roll returns

Approve and decline tenants based upon
their pre-vetted applications and rental
history, saving time and money
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Property Manager - Overview

LIVEOFFERS REPORT2

Provide Property Managers an ROI style 
dashboard for their rent rolls
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