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NMG enters into agreement to acquire Acrow 
 
The Board of NMG Corporation Limited (ASX:NMG) (NMG or the Company) is pleased to announce that it has 
executed a conditional agreement to acquire 100% of the issued capital in formwork systems and hire 
equipment provider, Acrow Holdings Pty Limited (Acrow). 
 
Completion of the transaction will be subject to a number of conditions, which includes re-compliance with 
Chapters 1 and 2 of the ASX Listing Rules. Therefore, the transaction may not proceed if those requirements 
are not met. ASX has absolute discretion in deciding whether or not to re-admit the entity to the Official List 
of ASX and to quote its securities and therefore the transaction may not proceed if ASX exercises that 
discretion. Investors should take into account these uncertainties in deciding whether or not to buy or sell the 
entity’s securities. 
 

Transaction summary 

 
NMG will acquire 100% of the issued capital of Acrow, which will value the combined company at approximately 
$30.0m, subject to a normalized working capital adjustment. The purchase price will be funded in cash through 
the issue of a minimum of $25.0m worth of new shares under a prospectus, which will be lodged by the Company 
as part of the transaction. 
 
The transaction is subject to a number of conditions precedent, including: 

• NMG obtaining all necessary regulatory and shareholder approvals under the ASX Listing Rules, which 
includes re-compliance with Chapters 1 and 2 of the ASX Listing Rules; 

• NMG undertaking a consolidation of its securities; 

• NMG undertaking a capital raising pursuant to a prospectus to raise not less than $25m; 

• Adoption of a new long-term incentive plan, which will grant incentives to directors and management; 

• Obtaining warranty & indemnity insurance for the transaction; and 

• Changes to NMG’s board, which includes the appointment of 2 nominees from Acrow. 
 
On completion of the transaction, it is anticipated that one of the current directors of NMG will resign, and two 
nominees from Acrow (which will include Mr Peter Lancken as Non-Executive Chairman, biography below) will 
join the NMG board of directors. 
 

About Acrow 

 
Acrow was originally founded in Australia in the 1950’s and has been in continuous operation since then. Acrow 
operates a national network of formwork solutions and other construction equipment hire branches, including 
the industry standard brands Acrow in formwork and Cuplok in scaffolding, consisting of a number of hire and 
sales sites across Australia (Sydney, Brisbane, Melbourne, Hobart, Launceston, Adelaide and Perth). 
 
Acrow services a diverse range of end markets, with strong and longstanding customer relationships who 
operate as infrastructure and commercial building contractors, and residential construction contractors. 
Accordingly, Acrow is exposed to strong underlying industry fundamentals in Australia, underpinned by a high 
level of expected infrastructure spend in key areas in Australia (including Sydney). Major formwork systems 
provided to these customers include Acrowall – 60, Acrowall – 80, AcrowForm, Acrow GASS and Acrow 
Powershore, with scaffold systems provided including Cuplok and Supercuplok. 
 
Key risks and dependencies of the Acrow business includes changes in the dynamics of major end markets 
leading to lower utilization of equipment, changes to agreements with suppliers, competition from other 
providers, changes in technology leading to redundancy of equipment and risk of losing key personnel. 
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Proposed Non-Executive Chairman 
 
Mr Peter Lancken (current director of Acrow Formwork and Scaffolding Pty Ltd) will join the Board of the 
Company at completion of the transaction. 
 
Peter has a career spanning over 25 years in a range of executive and director roles in equipment hire, industrial, 
and real estate companies. He was formerly the Managing Director and Non-Executive Chairman of Kennards 
Hire Pty Limited. Peter managed an era of growth spanning two decades at Kennards, with sales now exceeding 
$380 million from a network of over 170 locations, and remains on the Board as a Non-Executive Director. Peter 
was the Deputy Chairman and Non- Executive Director of CMA Corporation Limited, a public company listed on 
the ASX. 
 
Peter is also the Non-Executive Chairman of Propertylink Group (ASX:PLG) and Non-Executive Chairman of 
Crimestoppers NSW. 
 
Peter holds a Bachelor of Engineering (Civil) from the University of New South Wales, is a Fellow of the Institute 
of Engineers Australia and is a member of the Australian Institute of Company Directors. 
 

Financial information on Acrow 

 
Please find attached to this announcement, audited financial statements for Acrow for the periods ended 30 
June 2016 and 30 June 2017. 
 
The following is an extract from Acrow’s audited accounts and pro-forma EBITDA (which is unaudited and 
based on management accounts): 
 

A$ 000's, June Y/E FY16A FY17A 

Revenue 63,102 61,886 

Other Income 814 450 

Total Income (Audited) 63,915 62,336 

Inventory purchased, net of changes in finished goods (9,512) (9,074) 

Motor vehicle expenses (787) (838) 

Personnel expenses (17,321) (17,356) 

Subcontractor costs (19,796) (15,959) 

Depreciation expense (5,326) (4,720) 

Property costs (3,432) (3,187) 

Repairs and maintenance (298) (324) 

Insurance, travel and telecommunications (1,092) (898) 

Freight Cost (963) (795) 

Other expenses (5,993) (5,615) 

Results from operating activities (Audited) (606) 3,570 

Reported EBITDA (based on audited numbers) 4,719 8,291 

(1) Restructure charges 1,188 920 

Underlying EBITDA (unaudited) 5,907 9,211 

(2) Pro-forma ASX and listing costs (500) (500) 

Pro forma EBITDA (unaudited) 5,407 8,711 
Notes: 
(1) Unaudited and based on management accounts. Restructuring costs in FY16 and FY17 consist of redundancy, branch relocation, 

duplicate rents and other non-recurring costs associated with the business restructure. 
(2) Estimate of ASX and listing costs 
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In terms of the likely effect of the transaction on NMG’s financial position, the Company is in the process of 
preparing a pro-forma financial information, which is anticipated to be completed and released to ASX in early 
January 2017. 

 
Capital raising 

 
As part of the transaction, NMG will undertake a capital raising pursuant to a prospectus to raise no less than 
$25m. Assuming that a 20 for 1 consolidation is completed, NMG anticipates that the issue price of the shares 
offered under the prospectus will be 20 cents per share.  
 
The parties have not yet determined whether the capital raising will be underwritten. 
 
In addition, as announced by NMG on 31 July 2017, in order to preserve cash, directors, committee members 
and advisors agreed to waive any fees owed to them from 1 July 2017 onwards. For the balance that has accrued 
up until 30 June 2017, they have agreed, subject to NMG shareholder approval, to convert the amounts owed 
to them to equity on the same price as the capital raising. The shares from this conversion is reflected in the 
capital structure below. 
 

Capital structure 

 
NMG’s current capital structure is as follows: 
 

Securities Number of securities 

Shares 338.3m 

Unlisted options 115m 

 
Post-completion of the transaction, assuming that a 20 for 1 consolidation is completed, NMG’s proposed 
capital structure will be as follows:* 
 

Securities Number of securities 

Existing shares 16.9m 

Shares from conversion of debt to equity** 2.3m 

Shares from capital raising under prospectus (20 cents per share) Min. 125m 

Total shares post-completion of transaction Min. 144.2m 

  

Existing unlisted options 5.8m 

New incentive securities under long-term incentive plan To be confirmed 
* The post-transaction structure is indicative only and is subject to change 
** As part of the transaction, debt held by existing NMG directors, management and advisors will be converted to equity 
 

Additional information 
 
On 11 August 2017, NMG completed a placement of 25m shares at an issue price of 0.8 cents per share to 
raise $200,000 (before costs). Funds have been used for working capital purposes. 
 
ASX takes no responsibility for the contents of this announcement.  
 
NMG is in compliance with its continuous disclosure obligations under ASX Listing Rule 3.1. 
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Next steps 
 
A notice of meeting for NMG shareholders and a prospectus to raise a minimum of $25.0m will be prepared, 
which will provide detailed information on Acrow and the transaction, including key risks. NMG expects to 
dispatch the notice of meeting to shareholders in January 2018. 
 

Indicative timetable* 

 
Event Date 

Lodgement of NMG Notice of Meeting Late-January 2018 

Lodgement of Prospectus with ASIC and ASX Early-February 2018 

Extraordinary meeting of NMG shareholders Late-February 2018 

Opening of offers under Prospectus Late-February 2018 

Closing of offers under Prospectus Early-March 2018 

Completion of Transaction and issue of shares under the Prospectus Early-March 2018 

Re-instatement of trading of securities  Mid-March 2018 
* This timetable is indicative only and is subject to change 

 

 
Contact for further information 
 
For further information, please contact Mike Hill: 
 

Mike Hill 
NMG Chairman 
+61 421 056 691 

 

 
















































































































