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Group structure and vision

Trade Distribution Australia and New Zealand
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OUR VALUES
COOPER At Coventry Group we value Respect, Fairness,

FLUID SYSTEMS Teamwork, Integrity and Professionalism.

Above all, we value Our People and Our Customers.
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FY18 half year overview

e Trading performance of the Group has improved in the first half of
FY18. * 2 minor Lost Time Injuries in FY18.

e Sales +9.8% (excluding the non-continuing operations of AA Gaskets)
to $83.7m ($76.2m pcp).

e Underlying EBIT loss of -$1.7m (-$6.1m pcp). Improvement of $4.4m.

« The Group is committed to the health, safety and well
being of our personnel.

e Net profit after tax including profit on sale of the AA Gaskets business

of $8.7m.
. . . $ 1H FY17 1H FY18
e Net loss after tax excluding profit on sale of the AA Gaskets business S
of —$4.3m (-$22.2m pcp). Revenue from sale of goods 76.2 83.7
e No interim dividend declared. Underlying EBITDA -4.4 -1.0
e Appointment of Rod Jackson as Chief Financial Officer and Tracey Underlying EBIT Gl 1.7
Gibbins as General Manager, People, Safety, Well Being and Quality. NPAT -22.2 8.7
Net cash 5.2 6.3
Net Tangible Assets p/s ($) 1.69 1.39

Restated for the discontinuing operations of AA Gaskets
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Financial KPI’s

Group revenue % change Underlying EBIT $ m Net profit/(loss) $ m
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Trade Distribution

($m) 1H FY17 1H FY18 % change
Revenue 50.6 52.7 4.1%
EBIT (underlying) -3.4 -1.9 43.8%

» Trade Distribution (TD) supplies a range of fastening systems and related products to trade
customers across Australia and New Zealand. Key markets are industrial, construction and
mining and resources.

« TD is improving with sales up 4.1% YTD to PCP. New Zealand is performing strongly and
Australia is showing signs of slow improvement.

« TDA has had 6 consecutive months (August 17 — January 18) of sales growth compared to the
prior yeatr.

» Underlying contribution improvement of $1.5m YTD to PCP.
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Trade Distribution Australia

($m) 1H FY17 1H FY18 % change
Revenue 37.1 37.8 1.9%
EBIT (underlying) -4.5 -3.4 24.4%

Trade Distribution Australia (TDA) supplies a range of fastening systems and related products to
trade customers through a network of 48 branches. Key markets are industrial and mining and
resources.

TDA continues to show signs of improvement with sales up 1.9% YTD to PCP. TDA has had 5
consecutive months of sales growth compared to the prior year.

Underlying contribution improvement of $1.1m YTD to PCP.

KONVNECT

The Board and management are not happy with the pace of change and the level of sales growth
in this business unit and initiatives continue to be refined to accelerate the pace of improvement
and return it to sustainable profitable growth.

-
Key areas of focus are improving stock availability/service levels, returning to a trade distribution - e l.
branch delivery model, ensuring branches have the right resource levels, building supplier —
partnerships, directional buying and selling, improving sales resource capability and further
streamlining DC operations.

Our markets are generally performing well and there are early signs of recovery in the Western
Australia market.
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Trade Distribution New Zealand

($m) 1H FY17 1H FY18 % change
Revenue 13.5 14.9 10.2%
EBIT (underlying) 1.1 1.5 36.4%

» Trade Distribution New Zealand (TDNZ) supplies a range of fastening systems,
construction and other related products to trade customers through 14 branches across the
network in New Zealand.

+ Key markets are Construction, Joinery and Commercial, Industrial Customers and
Manufacturers (OEM).

+ Excellent sales performance up 10.2% YTD to PCP.
* Underlying contribution of $1.5m up 36.4% YTD on PCP.

+ Organic sales growth, new branch roll-outs and acquisition opportunities exist.
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Cooper Fluid Systems

($m) 1H FY17 1H FY18 % change
Revenue 25.6 31.0 21.0%
EBIT (underlying) 1.1 2.3 104.5%

» Cooper Fluid Systems (CFS) design, manufacture, install, repair and supplies hydraulic,
pneumatic, fluid transfer, refueling, fire suppression and lubrication systems and components
through 12 branches across Australia

* Overall a very strong result from CFS.

+ Sales up 21.0% YTD to PCP.

* Underlying contribution of $2.3m, up 104.5% YTD to PCP.

» Our key markets in mining and resources, construction and industrial are performing well.

« Organic and acquisition growth opportunities exist.
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AA Gaskets

($m) 1H FY17 1H FY18 % change
Revenue 8.2 7.3 -11.3%
EBIT (underlying) 1.7 1.6 -3.7%

Note: FY17 includes 6 months trading compared to FY17 5 months

» Sale of non-core business to GUD Holdings Limited. Enterprise Value of $22.0m.

* Funds received by Coventry Group Ltd used to: -
* Repay the Scottish Pacific securitized trade receivables facility (completed) .
» Share buy back of unmarketable share holdings (completed) .
* On market buy back of up to 10% of share capital

* Fund strategic initiatives required to fast track achievement of sustainable profitable
growth in the TDA business

* Fund further organic growth initiatives in TDNZ and CFS businesses
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http://aagaskets.com.au/default.aspx

Corporate

($m) 1H FY17 1H FY18 % change

Revenue 0.0 0.0 0.0%

EBIT (underlying) 5.2 3.7 -28.9%
 Significant reduction in operating costs across a range of expense categories.

* Includes $500k income from insurance claim for 2017 cyber attack.

« Income from the Redcliffe property reduced by $127k per month from the start of November. We are continuing to pursue long
term tenants.
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Balance sheet

(3m)

Cash & cash equivalents
Inventories
Trade and other receivables

Total current assets

Property, Plant & Equipment
Intangible assets

Deferred tax assets

Other non-current assets

Non-current assets
Total assets

Trade and other payables
Debtor finance facility
Other current liabilities

Non-current liabilities
Non current liabilities
Non current liabilities
Total Liabilities

Net Assets

Issued capital
Retained earnings & reserves
Non-controlling interest

Total equity
NTA per share (cents)

Jun-16 Jun-17 Dec-17
3.5 5.1 6.3
57.4 49.3 44.8
30.8 29.3 31.7
r r r

91.7 83.7 82.8
16.0 4.7 4.2
5.1 5.9 5.9
16.1 6.7 5.8

- 0.1 -
37.2 17.4 15.9
128.9 101.1 98.7
21.8 23.8 27.2

- 8.0 -
5.7 4.4 4.1
27.5 36.2 31.3
3.2 3.3 3.4
3.2 3.3 3.4
30.7 39.5 34.7
98.2 61.6 64.0
108.1 108.1 108.1
- 11.9 48.7 - 44.1
2.0 2.2 -
98.2 61.6 64.0
2.03 1.30 1.39
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« Net Assets of $64.0m (Jun 17: $61.6m)
» NTA per share of $1.39 (Jun 17: $1.30)

* Inventory levels have increased in the branch network to improve
stock availability. Inventory levels will continue to reduce in the
DC’s as excess and slow moving stock is sold.

* No further asset impairments expected.

COOPER
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Summary

« Management team continues to be strengthened and place focus on sales growth and sustainable profitable growth.
» The Group is experiencing solid sales growth which continued in January 2018.

* We are continuing to fine tune the TDA strategy to fast track progress to return the business to positive earnings.

» Our key markets in mining and resources, construction and industrial are performing well.

* AA Gaskets sale is positive for the group and shareholders

* No debt within the business and finance facilities available

+ Solid balance sheet

« Organic, new branch and acquisition growth opportunities exist in all business units.
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Disclaimer

Reliance on third party information

The information and views expressed in this Presentation were prepared by Coventry Group Ltd (the Company) and may contain information that has been derived from publicly available sources that have not been
independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of the information. No responsibility or liability is accepted by the Company, its officers, employees,
agents or contractors for any errors, misstatements in or omissions from this Presentation.

Presentation is a summary only
This Presentation is information in a summary form only and does not purport to be complete. It should be read in conjunction with the Company’s 2018 half year final financial report. Any information or opinions
expressed in this Presentation are subject to change without notice and the Company is not under any obligation to update or keep current the information contained within this Presentation.

Not investment advice

This Presentation is not intended and should not be considered to be the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. The information
provided in this Presentation has been prepared without taking into account the recipient’s investment objectives, financial circumstances or particular needs. Each party to whom this Presentation is made available
must make its own independent assessment of the Company after making such investigations and taking such advice as may be deemed necessary.

No offer of securities
Nothing in this Presentation should be construed as either an offer to sell or a solicitation of an offer to buy or sell Company securities in any jurisdiction.

Forward looking statements

This Presentation may include forward-looking statements. Although the Company believes the expectations expressed in such forward-looking statements are based on reasonable assumptions, these statements
are not guarantees or predictions of future performance, and involve both known and unknown risks, uncertainties and other factors, many of which are beyond the Company’s control. As a result, actual results or
developments may differ materially from those expressed in the statements contained in this Presentation. Investors are cautioned that statements contained in the Presentation are not guarantees or projections of
future performance and actual results or developments may differ materially from those projected in forward-looking statements.

No liability
To the maximum extent permitted by law, neither the Company nor its related bodies corporate, directors, employees or agents, nor any other person, accepts any liability, including without limitation any liability
arising from fault or negligence, for any direct, indirect or consequential loss arising from the use of this Presentation or its contents or otherwise arising in connection with it.

For more information, please contact:
Robert Bulluss
CEO and Managing Director, Coventry Group Ltd - (03) 9205 8219

@ Coventry Group Ltd @@T arkia COOPER 13

FASTENING 5YSTEMS FLUIDO SY¥STEMS
CABINET HARDWARE SYSTEMS




