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DISCLAIMER

This presentation and any materials provided (materials) have been prepared by Bubs Australia Limited (Bubs) and contains
general information about Bubs activities. By accepting the Materials you agree to be bound by the below terms and conditions.

Terms and Conditions

This presentation is provided for information purposes only. The information contained in this presentation is not intended to be
relied upon as advice to investors and does not take into account the investment objectives, financial situation or needs of any
particular investor. Investors should assess their own individual financial circumstances and consider talking to a financial adviser
or consultant before making any investment decision.

Certain statements in this presentation may constitute forward looking statements. Such statements involve known and unknown
risks, uncertainties, assumptions and other important factors, many of which are beyond the control of the Company and which
may cause actual results, performance or achievements to differ materially from those expressed or implied by such statements.

While all reasonable care has been taken in relation to the preparation of this presentation, none of the Company, its subsidiaries,
or their respective directors, officers, employees, contractors or agents accepts responsibility for any loss or damage resulting
from the use of or reliance on the presentation by any person.

Past performance is not indicative of future performance and no guarantee of future returns is implied or given.
Some of the information in this presentation is based on unaudited financial data which may be subject to change.
All values are expressed in Australian currency unless otherwise stated.

All intellectual property, proprietary and other rights and interests in this presentation are owned by the Company.



F18 1H FINANCIAL SUMMARY

AUD $'000's F18 1H F17 1H % Change KEY DRIVERS
Revenue 3,249 1,744 36% O Strong revenue gains versus the prior
corresponding period ‘pcp’.
Gross profit 687 398 72%
O Gross profit influenced by one off Bubs Project
0,
Other Income 18 4 389% Smile & NPD implementation costs
Distribution and selling costs (214) (133) 61% O Distribution & Selling Costs increases relate
Employee costs (1,150) (693) 66% primarily to increased sales
Marketing and promotional costs (398) (352) 13% O Increase in Employee Costs reflects the continued
build of team capability
Share-based payment expenses (74) (562) (87%)
) ) () Share Based Payment Expenses balance relates to
Corporate Transaction Accounting Expense (894) (1,723) (48%) . ) )
options granted during the period
Administration and other costs (1,833) (428) 328% . . . .
) Corporate Transaction Accounting Expense driven
EBITDA (3,859) (3,489) 1% by cost relating to Nulac Foods acquisition
Depreciation and amortisation (74) (53) O One off Administration & Other Cost expenses
Net interest income/{expense) 12 2) relate to the acquisition, capital raising,
administration & continued marketing investment
EBIT (3,921) (3,544) 11% to support growth
Income tax benefit 27 ? () Strong Cash on Hand position due to equity
NPAT (3,894) (3,535) 10% financing & improvements in working capital
Dec 18 Dec 17 % Change O Inventory driven by Nulac acquisition
Cash on Hand 8,693 5,307 64%

Inventory 5,842 985 493%



STRATEGIC PRIORITIES

Four key pillars critical to delivering
the future growth of the business

Domestic
Market
Penetration

Enhanced
Asian
Focus

Innovation
& Product
Development




INCREASED MARKET PENETRATION

Continued improvement in availability & performance of Bubs® products
through key domestic retailers, has driven increased revenue growth

. Baby formula
O Bubs®infant formula sales continue to performing well

O Bubs®infant formula to be ranged in Australia’s largest

supermarket chain, Woolworths

(J Health One national pharmacy sales and account
management driving Bubs® Infant Formula volume growth of

1,281% in pharmacy over the last 26 weeks versus pcp

Source : Australian Pharmacy Bubs Scan Sales Performance 31¢* December 2017

(J  Bubs domestic footprint has more than doubled since listing

and continues to expand nationally

O Commenced engagement with key domestic retailers of
Caprilac® & Coach House Dairy®

J Commenced Caprilac® fresh milk trial in selected Aldi stores

B i s T3




BRAND AWARENESS & IMPACT

Bubs® continues to investment in marketing to drive awareness and reaffirm brand
credentials through digitally lead initiatives

#ParentProblems
O Continues to evolve its highly effective digitally led
marketing campaigns & communications — more to come

O Bubs® has over 100,000+ highly engaged fans, inspiring
mum-to-mum through via our social content and

community.

coles

O Continued to reach new consumers through social ; Save 25% on Bubs pouches!

influencer product reviews and referrals for Bubs® products

O Caprilac® & Coach House Dairy® brand strategy
development planning underway to reaffirm brand

credentials & underpin brand roadmaps

O Continued to investment in marketing to support growth




PRODUCT INNOVATION & DEVELOPMENT

The acquisition and exclusive supply chain integration provides Bubs®
incremental innovation and new revenue stream opportunities.

OJ  Launched new range of Bubs Organic® Baby

Cereals & Bubs Organic® Toothy Rusks® 7‘
"9”5‘ ki ".
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NATURAL
GOAT MILK

) Bubs® continue to innovate to cater for stages of 4
development during the first 1,000 days of o

mum’s journey to nourish their baby, from bUbSJ giacl;y
Oy’ganlc

newborn to toddler Cereal

wiry
Extra,
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O3 The acquisition of Australia’s leading goat dairy

producer provides Bubs® exclusive supply chain

integration opportunities

1

O Caprilac® branded products to focus on providing

consumers with ‘the goodness of goat’

) Leverage existing capabilities and commercial

competencies to gain rapid market penetration

www.caprilac.com




ENHANCED ASIAN FOCUS

Bubs® continues to build strategic foundations with key partners in China
establishing a platform for accelerated growth

) Continue to progress activities to meet China infant formula

regulatory requirements — advanced CNCA discussions °

O Additional regulatory requirements to meet Chinese

standards are taking place in parallel

O Selected Bubs Organic Baby Food & Cereals have received
ClQ approval enabling official importation to commence

J  Bubs® continues to build strategic relationships with key
cross border eCommerce platforms, including VIPshop,
Kidswant & Chemist Warehouse Tmall Global

O China social influencer 'KOL' pilot underway before
expanding to including nutritional experts & brand

ambassadors to digitally recruit and retain new consumers
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CONTINUED MOMENTUM (ASX:BUB)

Bubs Australia commences trading
on ASX

Jan 2017 Bubs expands formula ranging in
Coles and BigW

Feb 2017

Bubs launches in Chemist Warehouse

: _ “The acquisition of Nulac
o Bubs launches in Costco

Bubs h RED in Chi Mar 2017 FOOdS tranSformS Our
May 2017 Partnership with Brilite Nutritionals bUSiness and places Bubs

in China

in an unrivalled position to

Refreshed new 'SMILE’ packaging
design

Jul 2017 Partnership with HealthOne;

leading healthcare distributor d eve I.O p t h e m a r k et fO r

: iInfant and adult goat milk
Jul 2017 Wholesale ra'mging in L.xstralian "
aceutlcal Industries (API) p r-o d u Ct S

Bubs launches on VIP.com in China

Dennis Lin appointed as Chairman

Aug 2017 Launch Bubs Organic® Baby

Cereals and Toothy Rusks R Dennis Lm'

Bubs Australia Chairman

Bubs launches on Kidswant.com Sep 2017
in China

Sep 2017 Bubs Launches on Chemist
Warehouse Tmall Global

Acquisition of NuLac Foods & Oct 2017
Exclusive Milk Supply Agreement

Nov 2017 Bubs Infant Formula ranged
in Woolworths

Bubs signs Agreement with Feb 2018

JD.com in China

Feb 2018



FINANCIAL PERFORMANCE

Bubs® first half gross sales growth of +92% versus the prior corresponding
period, reflects the continued growth in momentum of demand

GROSS SALES KEY DRIVERS
A$4.528m O 1H ng)ss sales grew strongly +92% versus
A$4.347m 1H prior year

A$3.720m

O Gross sales for 2Q were $1.996 million, up
79% on same period last year and +16% on
the previous quarter.

O Gross sales in both Domestic & China
markets have doubled versus pcp

O Continued optimization of product mix has
improved gross margin +72% versus the
same period last year

F16 F17 F18
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REGIONAL PERFORMANCE

Domestic sales domestically grew 103% in the half versus the same period
last year, whilst sales to China grew 96% for the same period

GEOGRAPHIC GROSS SALES KEY DRIVERS

A$3.720m O Domestic accounted for 82% of gross
sales of TH

O Australia: TH gross sales +103% versus

A$2.593m 1H Prior Year & 53% versus Prior Period

O Only 13% of gross sales were generated
through China

A$1,939m

O China : TH gross sales +96% versus 1H
Prior Year

(J China revenue was positively influenced
through leading Chinese e-commerce
platforms NetEase Kaola & VIP.com

THFY17 2HFY17 THFY18

M Australia B China ™ Emerging Markets



PRODUCT PERFORMANCE

Bubs Australia acquisition of Nulac Foods provides incremental revenue; however
1H results only incorporate 11 trading days of these products

PRODUCT GROUP GROSS SALES KEY DRIVERS

A$3,720m O Sales of Bubs Advanced+ Goat Infant
. formula +176% versus the same period last

year

A$2.593m J  Bubs® Infant Cereals +238% versus the

same period last year

A$1,939m

O Caprilac & fresh dairy are incremental
revenue sources post the acquisition of
Nulac Foods

O Only 11 days of Nulac Foods sales captured
in TH report

Source : Bubs Australia acquisition of Nulac Foods 20 December 2017
H1FY17 H2 FY17 H1FY18

B Infant Formula W Baby Food m Rusks & Snacks
1 Baby Cereals m Dairy Powder m Dairy Fresh
Other



STRATEGIC OUTLOOK

Bubs Australia continues to focus on growth strategy and gain
traction in a controlled and measured approach

3

Improved availability & performance of Bubs® products has
driven increased revenue growth

Continued momentum of Australia sales is a key factor
ingrowing our credibility for overseas markets

Bubs® continues to build strategic foundations with key partners
in China establishing a platform for accelerated growth

Continue to progress activities to meet China regulatory
requirements across our infant formula following baby food
approvals

Bubs® continues to investment in marketing to drive awareness
and reaffirm brand credentials

Nulac Foods acquisition and exclusive supply chain integration
provides incremental innovation and revenue opportunities

Caprilac products have been well received by key Bubs Australia
domestic & e-commerce platform customers

Bubs continues to deliver strong progress in the implementation

of its four pillars for growth strategy

GOAT
follow-on formula

v Premium goat milk
v/ Australian made ’
v Happier tummies

e
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toddler milk
v Premium goat milk
v Happier tummies
v Australian made




