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DISCLAIMER

This presentation and any materials provided (materials) have been prepared by Bubs Australia Limited (Bubs) and contains 
general information about Bubs activities. By accepting the Materials you agree to be bound by the below terms and conditions.

Terms and Conditions

This presentation is provided for information purposes only. The information contained in this presentation is not intended to be 
relied upon as advice to investors and does not take into account the investment objectives, financial situation or needs of any
particular investor. Investors should assess their own individual financial circumstances and consider talking to a financial adviser 
or consultant before making any investment decision. 

Certain statements in this presentation may constitute forward looking statements. Such statements involve known and unknown 
risks, uncertainties, assumptions and other important factors, many of which are beyond the control of the Company and which 
may cause actual results, performance or achievements to differ materially from those expressed or implied by such statements. 

While all reasonable care has been taken in relation to the preparation of this presentation, none of the Company, its subsidiaries, 
or their respective directors, officers, employees, contractors or agents accepts responsibility for any loss or damage resulting 
from the use of or reliance on the presentation by any person. 

Past performance is not indicative of future performance and no guarantee of future returns is implied or given. 

Some of the information in this presentation is based on unaudited financial data which may be subject to change. 

All values are expressed in Australian currency unless otherwise stated. 

All intellectual property, proprietary and other rights and interests in this presentation are owned by the Company.
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Meeting stakeholder needs while adapting to 

evolving regulatory and environmental standards

THEME
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& Product 
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STRATEGIC PRIORITIES

Four key pillars critical to delivering 
the future growth of the business
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INCREASED MARKET PENETRATION

Continued growth in Bubs domestic footprint has more than 

doubled availability of Bubs® infant formula & baby food products

Since ASX listing ranging of Bubs® Infant Formula has been 

secured in Woolworths, Chemist Warehouse, Costco, Big W & 

leading Pharmacies

Bubs® Baby Food & Baby Cereals now ranged in selected Chemist 

Warehouse stores & online nationally

Bubs® Baby Cereals accepted by Australia’s largest supermarket 

chain, Woolworths  

Distribution gains in pharmacy is driving Bubs® Infant Formula 

volume growth of 1,786% & 669% growth in Bubs® Baby Foods 

over the last 12 weeks versus pcp last year
Source : Australian Pharmacy Bubs Scan Sales Performance 25th February 2017

New Coach House Dairy® milk variant accepted by Coles 

Supermarkets

Caprilac® fresh milk now in selected Aldi stores  

Improvement in Bubs® availability across key domestic retailers, continues 
to positively influence commercial security and mitigate risk
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BRAND AWARENESS & IMPACT

Continues to evolve its highly effective digitally led marketing 

campaigns & communications – more to come

Bubs® has over 105,000+ highly engaged fans, inspiring mum-to-

mum through via our social content and community. 

Continued to reach new consumers through participating in 

parenting communities and social influencer Bubs® product 

reviews and referrals for products

Continued optimization of promotional & marketing effectiveness 

to build average rate of sale & purchase value

Caprilac® brand strategy development planning underway to 

reaffirm brand credentials & underpin brand roadmaps

Leverage existing capabilities and commercial competencies

Continued to investment in marketing to support growth

Bubs® continues to position itself to meet consumers growing expectations around food 
safety & environmental standards – traceability / transparency / organic
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PRODUCT INNOVATION & DEVELOPMENT

Specialty & 
Premium Dairy
Caprilac® &
Coach House Dairy®

Specialty Milk 
Powders
Caprilac®

Specialty Infant 
Formula
Bubs® Advanced 
Plus+ Goat Infant 
Formula

Farm Gate
Exclusive milk 
supply

Manufacturing
CNCA dairy 
processing facility

Bubs Consumers 
Providing premium 
infant nutrition & 
the goodness of 
dairy

A broader view of regulatory requirements & compliance needs to be taken of the 
supply chain to meet not only todays standards but tomorrows 
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ENHANCED ASIAN FOCUS

Continue to progress activities to meet China infant formula regulatory 

requirements – supply chain integration, CNCA discussions

Additional regulatory requirements to meet Chinese standards are 

taking place in parallel 

Selected Bubs Organic Baby Food & Cereals have received CIQ approval 

enabling official importation to commence

Bubs® continues to build strategic relationships with key cross border 

eCommerce platforms and Daigou market 

China social influencer ‘KOL’ pilot underway before expanding to 

including nutritional experts & brand ambassadors to digitally recruit 

and retain new consumers 

Scoping of targeted SE Asian Markets underway  

Authorities future regulatory requirements, including attention to provenance and the 
degree of control a brand has over its supply chain, will only intensify over time
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“The acquisition of Nulac 
Foods transforms our 
business and places Bubs 
in an unrivalled position to 
develop the market for 
infant and adult goat milk 
products”
Dennis Lin, 
Bubs Australia Chairman

CONTINUED MOMENTUM (ASX:BUB)
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PERFORMANCE UPDATE

Focus on our four pillar strategy, combined with underlying investments in 
resources & capabilities continues to deliver controlled and measured growth 
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Q3 FY17 Q4 FY17 Q1FY18 Q2FY18 Q3FY18

GROSS SALES - GEOGRAPHIC

Australia China Emerging Markets

A$1.410m
A$1,724m

A$1,183m

A$1.994m

A$5.455m

Q3 FY17 Q4 FY17 Q1FY18 Q2FY18 Q3FY18

GROSS SALES – PRODUCT GROUP

Nutritionals & Powder Baby Food Pouch

Rusks & Snacks Baby Cereals

Fresh Dairy Other 

A$1.410m
A$1,724m

A$1,183m

A$1.994m

A$5.455m

Please note financials are currently unaudited 
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